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MCCRES) ; VOLUME VI, MARI NE Al R- GROUND TASK FORCE ( MAGTF) ELEMENTS

Ref:  (a) MCO 3501. 1B

Encl: (1) Volunme VI1 - Mssion Performance Standards (MPS s) for Marine
Air-Gound Task: Force (MAGIF) El enents

1. Purpose. To promulgate Volune VII of MCCRES for use in the training and
eval uati on of MAGTF el enments per the reference.

2. Cancellation. MCO 3501. 8.

3. Information. The reference establishes MCCRES for inplenentation within
the Marine Corps. The enclosure, supported by the policies and procedures
set forth in the reference, provides the MPS s for use in evaluation of the
conbat readi ness of MAGIF el ements.

4. Action. Conmanders will:

a. Use the MPS' s contained in the enclosure as guidelines for
establishing training goals, training prograns, and to prepare for fornmal
readi ness eval uations as directed by higher headquarters per the reference.

b. Wen appropriate, use the MPS' s for informal evaluations, and/or as
an inventory to determne an elenent’s current training status and areas for
future progressive training prograns.

c. Mke every effort to conduct evaluations when the unit participating
in their appropriate role as part of a MAGIF. This nmethod will strengthen
integration efforts and give a nore conplete evaluation of realistic conbat
r eadi ness.
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VOLUME VI |
M SSI ON PERFORVMANCE STANDARDS

MAGTFE ELEMENTS

| NTRODUCTI ON:

This portion of the Marine Corps Conbat Readi ness Eval uati on System
(MCCRES) contains Mssion Performance Standards (MPS s) that eval uate
pl anni ng, preparation, and execution of tactical tasks perforned by the
elements internal to the Marine Air G ound Task Force (MAGIF); i.e., command
el ement (CE), ground conbat el enent (GCE), aviation conbat el enent (ACE), and
conbat service support element (CSSE). The MAGTF comrand el enent provides
centralized control and coordination of an operation as well as establishing
Iiaison with senior and supporting staffs fromother services. The follow ng
sections are contained in this vol une:

* Section 7A - MPS's for operations of a Marine Expeditionary Unit.
* Section 7B - MPS's for operations of a Marine Expeditionary Brigade.
The total nunber of MPS' s used and the sections fromwhich they are
chosen for use in an evaluation will be a functions of the exercise scenario
and the anount of support available. The MPS's contained in this volunme can
be used in conjunction with MPS's contained in other MCCRES vol umes, to
permt thorough evaluation of different types of units involved in MAGTF
operations.
Recommended changes to these standards shoul d be submitted to the
Commandi ng General, H&S Bn, TRNG and EDUC CTR, MCCDC (Code TE31M),
Quantico, VA 22134-5010.
Submi ssi on should be in the follow ng format:
o ltemto be changed (MPS, task requirement, or text |ocation)
o Comment

0 Recommendati on

ENCLOSURE (1)
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I NTRODUCT! ON:

This portion of the Marine Corps Readi ness Eval uati on System ( MCCRES)
contai ns Mssion Performance Standards (MPS' s) that eval uate planning
preparation, and execution of tactical tasks perforned by the el enments
internal to the Marine Expeditionary Unit (MEU); i.e., MEU command el enent,
ground conbat el enent (GCE), aviation conbat el ement (ACE), and conbat
service support elenent (CSSE). The MEU command el enent provides the
centralized control and coordination of the operation as well establishing
liaison with senior and supporting staffs from other services.

The conposition of MAGTF elenents will differ with the variety of nissions
and forces assigned. The MPS s have been prepared to enconpass the majority
of those functions that a MEU command el ement can anticipate being required
to acconplish in conbat. The MPS's for the GCE, ACE, and CSSE are organi zed
in the sane manner.

A related aspect of a MEU evaluation is the degree of participation by the
ATF staff. |If the CATF and staff do not participate to the degree envisioned
in Marine Corps doctrine, nany of the tasks and standard relating to the
various aspects of planning cannot be conpletely acconplished by the MEU
regardl ess of the ampunt of effort expended. Evaluators faced with this
situation should use the "Not Applicable" notable and make comment for the
TECG in the comments colum of the MPS

It is recoomended that conmanders use MCCRES standards to establish training
goats, and take every opportunity to informally evaluate their units. The
MCCRES system provides the commander with a test to evaluate the current
conbat readiness and training of his unit, to identify strengths and
weakness, and use that information to prioritize the unit’s future training
requirenents.

O particular inportance in the use of the MPS's contained in this volune is
the fact that many of the planning and coordi nation functions described in
the tasks and standards can occur either in vary order or sinultaneously.
The effective use of these MPS's requires that the evaluator retain
sufficient flexibility to exam ne various activities prior to arriving

at concl usi ons.

MCCRES el ements contained in this volune presupposes the personnel and

| ogi stics support are sufficient is nmeet m nimum acceptabl e standards; but,

it is acknow edged that sufficient units, personnel, supplies and equi prment
are not always available. The standards are witten in order to conduct an
evaluation. The unit is not penalized if it cannot attenpt all the standards.
When ot her external factors contribute to limting the MEU s conbat readi ness
it should be noted in the "coments" columm of an eval uation sheet and
recorded in the overall evaluation report.

The command el enment (CE) is a permanent organization. It is conposed of the
conmander and supporting staff it provides the command, control, and

coordi nation essential for effective planning and executi on of operations.

It also contains the |ong-range reconnai ssance, intelligence, and electronic
warfare (EW capabilities derived fromunits resident wwthin the surveill ance,
reconnai ssance, and intelligence (SRI') group.

The ground conbat el ement (GCE) conducts ground operations. It is usually
constructed around a reinforce infantry battalion. The GCE al so incl udes
appropriate conmbat support and combat service support units.

The avi ation conbat el enent (ACE) provides aviation support. Support is
based on the tactical situation and the MEU s mission. The ACE is usually
constructed around a reinforced aircraft squadron. The ACE plays a key

role in conbined arnms. Coordination between GCE and ACE is achi eved through
air sections organic to all GCE units and by the Marine air comrand and
control system (MACCS).

The conmbat service support el enent (CSSE) provides a full range of conbat
service support necessary to acconplish a MEUs mission. It is organized to
provide supply, nmmintenance, transportation, deliberate engineering, nedica
and dental, automated information systens, exchange, utilities, |egal

| andi ng support (port/airfield support operations), disbursing, prisoner

of war, and graves registration service.

Submit recomrended changes to this Volune to the Conmandi ng General, Marine
Cor ps Conbat Devel opnent Command (MCCDC), (TE 31), Quantico, VA 22134-5050.
Each recommended change should cite the specific item volune page, paragraph
and line of text, as appropriate, and should include comments and
reconmendat i ons.

ENCLOSURE (1)
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7A.1 VMEU COMVAND ELEMENT

TASK: 7A.1.1 CONDUCT AMPHI Bl QUS STAFF PLANNI NG

CONDI TION(S): The enbarked MEU has been alerted of a political situation
that requires an anphi bi ous | andi ng by subordi nate el enents. The MEU is
currently in transit, awaiting the receipt of the initiating directive.

A C/BGis also en route. The threat forces have direct and indirect fire,
both fixed and rotary wing aircraft, and EWcapabilities. 1t is anticipated
that operations ashore will be of limted duration. The MEU is fornmed, has
received an initial brief, and has been requested to provide input for the
report for the initiating directive to the CI NC.

STANDARDS: EVAL: Y: N. NE

.1 Provides MEU input for the drafting of the higher command el ements
initiating directive.

.2 Devel ops prelimnary staff estimates prior to the receipt of the
initiating directive and the initial planning conference based on
known facts and prelimnary intelligence updates.

.3 Revi ews exi sting contingency plans, SOP's, and | essons | earned.

.4 I ssues a warning order to subordinate elenents after CLF' s acceptance
of prelimnary estinates.

.5 Determines intelligence and other information requirenents, and
exploits all theater and national resources. (See Task: 7A. 1.2
DI RECTI ON OF | NTELLI GENCE EFFORT.)

. 6 Revi ews essential elenents of friendly information (EEFI) and recent
vul nerability assessments, and initiates i nmedi ate neasures to reduce
OPSEC i ndi cat ors.

.7 Coordi nates MEU i nput to any requirenent (AV 8 s, AHI|’'s, LAAD, crew
served weapons) for energency defense of the ATF during the transit
phase if CVBG or |and based aircraft are not available. (KI)

. 8 Coordinates with the ATF to re contest AEW (Airborne Early Warning)
support from hi gher commands if operations will be |ocated outside
the protective envel ope of a CVGB.

.9 Analyzes the mission in the initiating directive to identify
specified and inplied tasks. (KI)
.10 Prior to the CATF/CLF initial planning conference, devel ops a
proposed general course of action for the ATF for discussion.
.11 Determines, in concert with the CATF, ATF objectives, the seizure of
whi ch ensures the acconplishnent of the ATF mission.

.12 ldentifies and recommends | anding sites, and concurrently prepares
CLF mi ssion statenent for joint CATF/ CLF deci sion.

.13___ Receives LF mission statenent concurrence, and CATF s designation of
| andi ng sites.

.14  Issues initial planning guidance to subordi nate el enents which
addresses all aspects of the operation; ground, air, and CSS.

.15 Gves prelinmnary consideration to the sea echel on concept and
rehearsal schedule Early in planning.

.16 Gves prelimnary consideration to advance force, subsidiary,
deception, and supporting operations.

.17____ Provides MEU input on the tentative selection of H hour and D day.

.18___ Pronul gates, upon receipt of the ATF planning directive, an LF

pl anning directive or schedul e.

.19 Sel ects a m ni num nunber of |anding force objectives, based on
METT-T, that conplenent the ATF objectives, ensure the acconplishment
of the mission, and provide sufficient depth to the force beachhead
to protect the ATF objectives. Submits objectives to CATF for review

.20_ Sel ects a proposed beachhead sinultaneously with the selection of LF
obj ectives, and submits the proposal to CATF for review

ENCLOSURE (1)
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Eval uates the tentative landing sites, and selects with CATF s
concurrence, primary and alternate |anding areas.

Coordi nates a decision brief for the comander on specific |anding
beaches within the beachhead based on the recomendations of the GCE.

Coordi nates a decision brief by the GCE anc ACE staff on proposed
hel i copter |anding zone(s) to include approach and retirenent |anes,
and control neasures

Coordi nates a decision brief for the comander on proposed drop
zone(s) and | anding zone(s) during joint operations, when airborne
or air transported joint forces are involved.

Pronul gat es MEU pl anni ng gui dance whi ch addresses all aspects of the
operation; ground, air, and CSS. (KI)

MEU CE devel ops and briefs proposed courses of action.

Coordi nates the preparation of estimates of supportability (ground,
air, and CSS) based upon the proposed courses of action.

Briefs GCE, ACE, CSSE, and the MEU staffs’ estinmates of
supportability to the conmmander.

Announces the conmander’s decision, and provides his overall concept
of operations to subordinate el enents.

Prepares a critter or graphic presentation of MEU concept of
operations ashore in broad outline, to include the task
organi zati on, and issues the concept as an outline plan. (KI)

ACE and CSSE commanders brief the concept of CSS and air support for
the MEU conmander’s approval

Ensures m ssion statenents are devel oped for each subordinate
el ement of the MEU.

Monitors the GCE s devel opnent of a detail ed scheme of naneuver
I andi ng pl an, and plan of supporting fires.

Coordi nates the date and hour of |anding during the devel opnent of
the operations plan with subordi nate commanders and ATF staff.

Mai nt ai ns cl ose and conti nuous pl anning coordi nati on with ATF,
adj acent, and supporting headquarters to include joint and conbi ned
commrands.

Devel ops the operation plan, |anding plan, counter-nmechanized pl an
and al ternate plans.

Uses standardi zed procedures contained in SOPs to devel op pl ans.

Coordi nates all communi cation requirenments for subordinate

adj acent and hi gher level circuits to include frequencies,
callsigns, satellite access requests, encryption hardware/ sof tware,
and authentic materials. (See Task: 7A 1.8 DEVELOP CONCEPT OF
COVMUNI CATI ONS SUPPORT. )

Est abl i shes revi ew procedures which provide for continual updating
of aircraft, AAV, and landing craft availability.

Est abl i shes revi ew procedures which provide for continual updating
of the troop list.

Arranges for commanders and staff reconnai ssance of the AOCA, if the
situation pernmits.

Coordi nates responsibilities for the conduct of civil affairs per
the MEU SOP.

Requests public affairs (PA) gui dance, and begi ns devel opnent of
appropriate PA plans for inclusion in the operations plan.

Est abl i shes NBC policies and procedures for all subordinate el enents
to include warning conditions, detection teans, decontam nation
teans, required MOPP conditions, and passive and active defensive
neasur es.

Consol i dates en route training and rehearsal plans for all elenents
of the MEU.

ENCLOSURE (1)
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.46____ Continuously reeval uates and updates deci sions on advance force,
deception, subsidiary, and supporting operations throughout the
pl anni ng process.

EVALUATOR | NSTRUCTI ONS:  Prelimnary nission statenments will be provided to
allow the MEU to commence pl anni ng. Though shi pboard positions wll enhance
training realism a scenario for crisis planning prine- to enbarkation can be
used. Specific mission assignnments are covered in MPS 7A.5 through MPS 7A. 10
of this vol une.

KEY | NDI CATORS

I NI TI AL ANALYSI S

The initial analysis includes, but is not linmted to:

1. Ootaining all information, available concerning the area of
oper ati ons.

2. Analyzing the initiating directive.
3. Review ng the adequacy and readi ness of the forces assigned.

4. Developing tentative mssion statenents and a broad plan of action
for the LF.

5. Determning staff requirenents

6. Issuing of initial planning guidance, policies, and comencenent of
concurrent planni ng

CLE_PLANNI NG GUI DANCE

Gui dance includes at |east the follow ng:
1. Restates the mission.
2 Commender’ s anal ysis of the overall mission, and intent.
3. Assunptions necessary because of |ack of information.
4 Promul gati on of previous deci sions.

5. Commander’s policies; e.g., rules of engagement, operationa
constraints, civilian and public fairs.

6. Broad courses of action which CLF desires considered

7. General fire support plans to include enploynent of special weapons.

CONCEPT OF OPERATI ONS

The devel opnent of the concept of |anding force operations ashore begins as
a general overview of how the missionis to be acconplished. This includes
an overall formation for |anding, a general schenme of maneuver for the LF,
principal LF objectives, a general task organization, fire support for |and-
i ng and subsequent operations, allocation of ship-to-shore | anding neans,

pl ans for deception operations, and plans for any subsidiary |andings. As

t he subordi nate el enents begin planning, the concept is refined and becones
nore specific, with identification of helicopter LZ' s approach and retiremnent
| anes, beach exits, and other critical factors affecting acconplishnent of
the actual operation. Factors that nust be considered include

1. Mssion of the LF

2 Characteristics of the AOA
3. LF objectives.
4

Eneny capabilities.

ENCLOSURE (1)
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5. Forces avail abl e.

6. Airfields, LZ's, air control sites, etc.

7. Plan for CSS

EMERGENCY DEFENSE

MAGTF assets are not included in the planning for the routine defense of the
ATF as that function is provided by their own weapons systens, preplanned
CYBG cover, or land based assets. In an energency |anding force assets may
be used as B final option for ATF defense when:

1. Increasing tensions, intelligence, or defense conditions indicate
an attack is immnent, or the ATF is under actual attack.

2. The governing rules of engagenment pernmit the intercept or engagenent
of aircraft/boats of forces declared hostile.

3. Oher circunstances or situations occur so that the CATF and CLF
agree that an enmergency exists

TASK: 7A.1.2 DI RECT | NTELLI GENCE EFFORT

CONDI TI S): The enbarked MEU has been alerted of a political situation
that potentially requires an anphi bious landing. The MEU is currently in
transit, awaiting the receipt of the initiating directive. CVBGis also en
route. The threat forces have direct and indirect fire, both fixed- and
rotary-wing aircraft, and EWcapabilities. The MEU commander and CATF have
agreed to forma Joint Intelligence Center (JIB).

STANDARDS: EVAL: Y. N. NE

.1 Prepares a prelimnary intelligence estinmate upon receipt of the
initiating directive. (KI)

.2___ Prepares a detailed intelligence estinmate upon receipt of the
comander’ s gui dance. (KI)

.3____ Determnes, based on the assigned nm ssion and gui dance fromthe
coriander, intelligence requirements, basic requirenents, essentia
el enents of information (EElI’s), and other intelligence
requirenents (O R s), of the landing force as a whol e.

.4__ Assigns a priority of effort to satisfy these requirenments based on
the situation and the MEU commander’s gui dance.

.5 Determnes LF requirenments for maps, charts, imagery, photographs,
and ot her graphic aids.

.6___ Requests Pre D-day aerial imagery support from higher or adjacent
commands.

.7____ Phrases the commander’s EEl's in the formof sinple, concise direc-

tives consisting of three parts: a positive directive; qualifying
guestions; and statenents directing special attention.

.8 Uses the collection plan as a basis for issuing orders and requests
to collection agencies.

.9 Makes Early distribution of the intelligence estimate to allow ot her
staff officers to prepare their estinmates

.10_ Assi sts higher, adjacent, and subordi nate comanders in their
collection efforts

11 Incorporates the orders for the collection of information into the
intelligence annex of the operations order or as fragnentary orders.

.12 Submits requests for intelligence to the JIB, or through themto
hi gher, adjacent, and supporting comands.

.13 Requests information on the overhead tines of applicable eneny
satellite systens.
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.14 Tasks the enbarked radio battalion detachnent to integrate SI G NT, EW
and COVSEC during planning and throughout all phases of the operation.
(See Task: 7A. 1.4 PLAN SIGNALS | NTELLI GENCE/ ELECTRONI C WARFARE. )

.15 Devel ops an aerial reconnaissance and surveillance plan that includes
a sensor surveillance plan, and submits request to CATF for those
m ssion requiring theater collection asset support.

.16____ Manages the collection effort continually to ensure that orders and
requests are understood and fulfilled

.17 Publishes effective signs and countersigns (challenge and password).

.18 Prepares an intelligence annex that defines the manner in which the

~intelligence operations of the MEU will be conducted

.19 Ensures intelligence annex anplifies the procedures contained in the
MEU SOP for intelligence.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

PRELI M NARY | NTELLI GENCE ESTI MATE

The primary purpose of this prelimnary estimate is to furnish the commander
with sufficient intelligence to formul ate basic decisions and to assist him
in issuing planning guidance.

I NTELLI GENCE ESTI VATE

Intelligence estimation is a continuous process rat begins inmediately after
receipt of the initiating directive and continues throughout all phases of
the planning process. Initial aspects of this estimate are concerned with
the characteristics of the terrain in the objective area, anticipated weather
and conditions at the time projected for the operation; the location, charac-
teristics and conposition of avail abl e beaches; the general strength,

di sposition, and conposition of eneny force in the objective area; and the

| ocation of civilian population concentrations and places protected by the
law of war. This estimate nust al so be concerned wth the acconplishnent

of the five basic intelligence tasks:

1. Determnmination of requirenments (continuous process).

2 Preparation of collection plans.

3 Processing and anal ysi s techniques.

4. Collection of confirmng information.

5 Di sseni nation of updated intelligence information.
The intelligence estimate is witten if planning tine allows. The subsequent
or running estinmates nmade as the operation progresses are generally called
for on short notice and are nornally based on such a snall anmount of new
material that the estimate is presented orally, supported perhaps by a

situation map and notes. These changes are incorporated into the basic
witten estimate as soon as possible.
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TASK: 7A.1.3 PLAN I NTELLI GENCE COLLECTI ON

CONDI TI S): The enbarked MEU is in receipt of the initiating directive and
has begun planning. The ATF is en route to the ACA. A CVBGis also en route
In addition to those collection assets normally available to the MEU, a sensor
enpl acenment team wi th both ground and air delivered sensors are onboard.

STANDARDS: EVAL: Y. N. NE

.1 Develops a dynami c collection plan that provides for the continuous
collection of information throughout all phases of the operation, and
reflects the status of the collection effort.

.2 __ Uilizes the staff counterintelligence officer to provide Cl analysis
of the operating area.

.3 __ Develops, in coordination with the MEU judge advocate and S-3, a list
of civilian population centers and places protected by the | aw of war.

.4 _ Uilizes an intelligence collection worksheet or other systematic
net hod to nanage the collection effort.

.5 __ Develops a manageabl e and conpl ete nmeans of coordinating the
collection effort which relates requirenents to indications, specific
i nfornation sought, and particular information tasks to collection

agenci es.

.6 ldentifies reporting instructions; i.e., time constraints and to whom
to report.

.7 __ Coordinates with collection agencies in the preparation of tasking

assignnents to obtain advice or, the feasibility of tasks and to
provi de for maximumlead tine.

.8 ____ UWilizes all organic collection assets as well as special intelligence
operations, special reconnaissance units, and unconventional warfare
forces available to the MEU to support the collection effort.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:  7A. 1.4 PLAN SIGNALS | NTELLI GENCE/ ELECTRONI C WARFARE

CONDI TI S): The enbarked MEU has a radio battalion detachnment assigned
The MEU has received an initiating directive to conduct an anphi bi ous
assault. The threat forces have direct and indirect fire, both fixed - and
rotary-wing aircraft, and EWcapabilities

STANDARDS: EVAL: Y. N. NE

.1 Recei ves MEU conmander’s initial planning guidance

.2 Conducts an analysis of the MEU nission, and initiates liaison with
the appropriate CATF staff nenbers

.3 Devel ops intelligence/infornmation requirements on the vul nerability of
eneny forces to ECM ESM actions and the capability of eneny forces to
conduct ECM ESM agai nst friendly forces.

.4 Recommends procedures to determ ne how to engage the eneny’'s C3
structure, and standards for decisions on whether to listen, jam
or destroy eneny activities.

.5 Advi ses S-2 on optinum enpl oynent of collection, deception, DF, and
ECM ESM assets of the radio battalion detachnent, and prepares an
estimate of supportability.

. 6 Consi ders enploynent of radi o reconnai ssance tean(s).
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.7____ Coordinates with S-2 on requests for theater/national assets such as
carrier based EWaircraft or satellite capabilities.

.8___ Coordinates with operational planners for the integration of SIQA NT,
ground KU, and COVSBEC during all phases of the operation.

.9 Coordinates with the CEO for COVSEC nonitoring, analysis, and
reporting.

.10 Ensures special intelligence comunications support has been
identified and requested.

.11 Reconmends procedures to be used in coordinating electronic jamm ng
to preclude interference with friendly C3

.12 Submits requirenents to the CEO for frequencies/call signs/conmunica-
tions security materials for inclusion in the CEQ /conmunications
pl an.

.13 Coordinates with CATF cryptol ogic elenents to ensure that LF
cryptol ogi c objectives are supported.

.14___ Coordinates with S-4/CEO on specialized |ogistical requirenents.

.15 Plans and coordinates ECCMtraining for the supported units using
their organi c equi pnent.

.16__ Coordinates the security support requirenents of the radio battalion
det achment when depl oyed ashore with the S-2/3

.17____ Devel ops procedures for the inmrediate delivery of traffic from
collection positions to the processing and reporting el ements.

.18 Issues a warning order to subordinates.

.19 Prepares the Signals Intelligence Appendix to the Intelligence Annex

in coordination with the 5-2/3/EVWD

.20_ Provi des representation and information to the S/ EWCC and/ or
establ i shes an operations, control and anal ysis el enent (OCAE)
when required ashore

.21 Di ssem nates tactical and technical reports as required in a tinely
manner .

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.5 PROCESS | NTELLI GENCE | NFORVATI ON

CONDI TI S): The enbarked MEU has published a collection plan and has begun
to receive reports fromthe asked el ements.

STANDARDS: EVAL: Y; N NE

.1 Records information systematically for ease of study and conparison

.2____ Evaluates information as to pertinence, reliability of source, and
accuracy.

.3____ Analyzes information to isolate significant elenments with respect to

the m ssion and operations of the command.

.4 Integrates the collected information with other outside sources
(national/theater) to forma |ogical picture or hypothesis of eneny
activities which mght influence the mssion of the conmand.

.5 Interprets information to deternine significance, and forns | ogica
concl usi ons which serve as the basis for determning the effects on
the current intelligence estimte, and subsequent operations.
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.6___ Request an estimate of the eneny’'s tinme lag in processing, devel oping,

di stributing, and acting upon their own overhead photography or
satellite information.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.6 DI SSEM NATE | NTELLI GENCE

CONDI TI S): The MEU S-2 section has received reports fromtasked el enents
and has processed the information.

STANDARDS: EVAL: Y. N. NE

.1 Determ nes requirements for dissemnation; i.e., tinmeliness, usability
of form pertinence, security.

.2 Determines form of presentation, and in coordination with the S-3 and
CEO, selects the best of transm ssion.

.3 Provi des responsive, tinmely and pertinent intelligence support to all
el enents of the MEU.

.4 Provides, in coordination with the S 3, input to the CATF target |ist
after approval by the MEU conmander.

.5 Coordinates with ATF staff to ensure procedures are established to
alert units to changi ng weat her conditions.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.7 PLAN FI RE SUPPORT

CONDI TI S): The MEU has been alerted of a political situation that
potentially may require an anphibious | anding. CATF has established a general
policy as to the types of targets to be attacked by air and naval gunfire
(NGF), and has an established Supporting Arnms Coordination Center (SACC). The
MEU comander’ s gui dance end overall concept of operations has been received.
The GCE's FSCC wi || coordinated fires once established ashore.

STANDARDS: EVAL: Y:; N NE

.1 Begins initial planning upon receipt of the warning order utilizing
the factors of METT-T. (KI)

.2____ Miintains close and continuous |iaison with the ATF, assigning
appropriate fire support coordinati on personnel as watch standers
in the SACC

.3____ Designates a LF fire support coordinator.

.4__ Promulgates ammunition and target restrictions, rules of engagenent,

and any policies that may i npact on the availability and safe enpl oy-
ment of artillery, NGF, or air support based on the commander’s
pl anni ng gui dance.

.5 Considers the effect of any required energency defense of the ATF
during the transit phase on the later availability of air, NG, and
air defense assets.
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Submits EElI's and OR s to the MEU S-2 requesting intelligence/conbat
information on the area of operations, eneny, and weat her.

Advises the S-2 on the capabilities of target acquisition assets to
ensure their integration or the collection effort.

Di ssemi nates, in a tinmely and continuous nmanner, that fire support
pl anni ng i nformati on require and requested by the GCE and ACE.

Establi shes fire support coordination reports and procedures as
stated in the published SOP.

Uses targeting procedures per MEU SOP that ensure the tinely
col l ection, processing, and dissem nation of target data.

Prepares nominations for the ATF target list and forwards themto
CATF upon the MEU commander’s approval .

Establ i shes targeting priorities using the target value analysis
systemor a target precedence list.

Reviews the initial estimate of fire support requirenents devel oped
by the GCE.

Prepares an estimate of supportability, addressing those considera-
tions that facilitate the integration of fire support wthin the MEU

Reviews the ELF, and artillery estimtes of supportability produced
by the GCE and ACE.

Tests subordinate elenments to assign fire support control personnel
to acconpany the advance force.

Submits prelimnary plans for fire support based upon the MEWSs
concept of operations ashore, which identify air and NGF requirements
to the CATF, and allow for a tentative allocation of aircraft and
ships to occur.

Revi ews, and after commander’s approval of priorities, forwards deep
air support targets to CATF.

Reviews artillery requirenents and submits themto MEU conmander for
approval .

Briefs the comrander on any shortfalls, requests for additional fire
support assets, and necessary adjustnents to plans prior to consoli-
dation of overall LF and naval requiremnents.

Moni tors adjustments to prelimnary plans in the event that a short-
fall of fire supports cannot be supported fromeither organic or
out si de sources.

Coordi nates the concurrent devel opment of air, NG, and artillery
fire support plans by the SACC and FSCC.

Provi des representatives to the target information section and
provi des target intelligence requirenents to the JIB via the MEU S-2.

Exanines all fire plans to ensure they conformto the conmander’s
concept and priorities, and conplenment his proposed operations.

Prepares a target list which integrates lists of targets from
subordi nate el ements and augnents with others whose destruction is
considered vital to the LF.

Coordinates with the TACC/ SACC when afloat, and the DASC/ FSCC i f
establ i shed ashore for aircraft ingress and egress routes for CAS and
assault support missions to ensure concurrent use of airspace with

ot her supporting arms.

Mai ntai ns and disseninates a list of civilian popul ation
concentrations and places protected by the | aw of war.

Coordinates with ACE and ATF air planners to designate an aircraft
ordnance jettison area.

Submits the fire support plan to the conmander for approval follow ng
consolidation of all input.
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.30_ Fol | owi ng revi ew and the commander’s approval, subnits detailed fire
support plans for air and use to CATF as the LF' s detailed sir and
NG- requirements (KI)

.31___ Publishes the LF fire support plan as separate supporting appendi xes
to the operations annex of the operations order.

.32__ Coordinates with the ACE in the preparation of a pilots/controllers
handbook.

.33____ Ensures an adequate nunber and type of |iaison officers/

representatives are planned for each phase of the operation.

.34_ Revi ews prior planning again and conducts continuous fire support
pl anni ng t hroughout the anphi bi ous assault, and subsequent
operations ashore. (KI)

.35_ Conducts fire support planning for future operations based on
exi sting contingency plans and updated intelligence/conbat
information on the threat.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

FACTORS OF METT-T

1. M ssion/ Commander’ s concept.
2. Eneny targets and fire support capabilities.

3. Troops/fire support assets available, target acquisition sources, and
amuni tion status

4. Terrain and weat her conditions.

5. Tine avail abl e.

FI RE SUPPORT PLAN

Thi s concept provides guidance in the follow ng areas:
1. General targets or areas which are of particular inportance and
agai nst which particul ar supporting arns nmust deliver, or be
prepared to deliver fires.

2.  Maneuver elenments to receive priority of supporting fires during a
particul ar phase of the operation.

3. Exclusive or exceptional reliance upon a particular supporting arm
to support a particul ar maneuver phase or acconplishing a particular
t ask.

4. Use of preparation fires and/or SEAD, and if so, the duration and
intensity of such fires.

5. General guidance relating to restrictions on the use of fire support
(surprise, conserve ammunition, restricted targets, etc.).

6. For artillery, in general terns, the time and place of |anding

LF AlR AND NGF REQUI REMENTS

These requirenents include, as a Expropriate, specific targets to be attacked,
desired effect on targets, and the delivery nmeans recommended; anmounts of
amunition to be expended and schedul es for delivery; and specific |anding
force elenents to be supported and the types of support required. The
requirenents are submitted with enough detail as to require only approva

and inpl enentati on by CATF.
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REVI EW OF FI RE PLAN

The FSC reviews the air, artillery, NG plans to ensure that:
1. The landing and schene of maneuver are fully supported.
2. Al known or suspected targets capable of interfering with the
| andi ng or subsequent operations ashore are schedul ed for attack
wi t hout unnecessary duplication.

3. There is neither unwarranted interference between supporting fires
and tactical operations, nor anong support arms w th each other.

4. Procedures are delineated for the shifting of coordination as the
GCE's FSCC establishes itself ashore.

5. Procedures for passing danage assessnments to higher and subordinate
el enents are established.

TASK: 7A. 1.8 DEVELOP CONCEPT OF COVMUN CATI ONS SUPPORT

CONDI TI S): The enbarked MEU has been alerted of a political situation
that potentially requires an anphi bious landing. The MEU is currently in
transit, awaiting the receipt of the initiating directive. The threat
forces have an, EWcapabilities.

STANDARDS: EVAL: Y; N. NE

.1 Conducts mission analysis and identifies conmmunications inplied tasks.

.2____ Requests avail able conmmunications related intelligence and information
on the eneny, terrain, and weather from avail abl e sources; i.e., S-2
ATF staff, etc.

.3___ Review task organization and command rel ati onshi ps

.4___ Prepares a communications estimte of supportability based on the MEU
conmander’s proposed courses of action.

.5____ Refines concept of conmmunications support based on conmmander’s
gui dance.

.6___ Reviews the conmunicati ons SOP, contingency plans, |essons |earned

etc., for applicability.

.7 Prepares and publishes a communications plan that provides for
reltability, speed, flexibility, and security.

.8 Denonstrates know edge of all comunications available; i.e.
AUTCODI N, AUTOVON, AUTOSEVOCOM and DSSCS while to en route to and
within the objective area.

.9 Validates internal and external needlines for all phases of the
operati on.
.10____ ldentifies types of information and estinmated volume to be exchanged
i.e., data, voice, facsimle, etc
.11 Submits recommended prioritization of comunications circuits.
.12 Enploys circuit profile analysis techniques
.13 ldentifies critical low density repair itens and major conmuni cations

end itenms for usage and mmi ntenance support.

.14 Revi ews and nonitors overall comunication readi ness of the MEU
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.9 CONDUCT STAFF COVMUNI CATI ONS COCRDI NATI ON

CONDI TI S): The enbarked MEU has been alerted of a political situation
that potentially require a anphibious | anding by el enents of the MEU, and
t he CEO has commenced conmuni cati ons pl anni ng.

STANDARDS: EVAL: Y. N. NE

.1 Coordinates with the MEU staff to determ ne doctrinal and unique
requi rements, and exchange informati on on communi cati ons support.

.2____ Coordinates with conmuni cations personnel of adjacent/higher conmmand
elements to identify doctrinal and unique requirenments, |iaison

requi renents, and exchange information.

.3 Coordinates with subordinate unit communications personnel to )
deternine doctrinal and unit requirenments, and exchanges information
on conmuni cations support requirenments and assets avail abl e.

.4____ ldentifies organic personnel and equi pment assets available to
support the planned communication system

.5 Determnes and provides for the internal redistribution of assets,
if required.

.6____ Determines and requests personnel and equi pnrent augnentation (ATF/
hi gher command el enent/ host nation/U. S. Enbassy), if required.

.7____ ldentifies and requests external (ATF/ higher comrand el enent/host
nation/ U S. Enbassy) support; i.e., frequencies, teleconmmunications

services requests (TSR s), communications guard shifts AUTODI N access
requi renents, satellite access requests, etc.

.8 Submits LF frequency requests based on the use of frequency
propagation analysis tools (previous experience, ECAC, Advanced
Prophet, etc.).

.9 Submits the MEU prioritization and allocation of shipboard
comuni cations asset requirenents to the ATF.
.10 Coordinates with the ACE and MEU FSC i n the devel opment of the
comuni cations portion of the pilots/controllers handbook.
.11 Establishes restoration priorities based on the conmander’s gui dance.
.12____ Ensures that the plan for conmmunications/el ectronics maintenance

supports the communi cation pl an.

.13 Identifies logistics requirenents; e.g., consumables, MiE, PO,
berthing, etc., to the CSSE.

.14 Participates in enbarkation planning to ensure spread | oadi ng, proper
of f | oadi ng, and access to communi cati ons gear whil e enbarked.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.1.10 PLAN COVMUNI CATI ONS SECURI TY

CONDI TI S): The enbarked MEU has been alerted of a political situation
that requires an anphi bious | anding. The MEU staff is actively involved
during the initial stages of conmmunications planning.

STANDARDS: EVAL: Y. N. NE

.1 Determines transmission security requirenents

2____ Determines emssions security requirenents.

3 Determnes cryptol ogical security requirenents.

.4___ Determnes physical security requirements

5 Conpil es conmmunications access |lists, and publishes appropriate
procedur es.

.6___ Ensures sufficient intertheater COVSBEC package (I C3CP) for Comnbi ned/
Joint operations is held and nmeets mission requirenents.

.7____ Devel ops and coordi nates a COVBEC plan to include COVBEC nonitoring

.8____ Ensures that subordinates possess the required keying materials and

CMS equi prent .

.9 Coordi nates the control, acquisition, holding, storage, and
distribution of COMSEC materials with the CM5 custodi an.

.10_ Pl ans for adequate personnel and safeguards for security of
comuni cati ons spaces.

11 Devel ops an energency action plan (EAP) for use when established
ashore and/or afl oat.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.11 ENSURE | NTEROPERABI LI TY

CONDI TI S): The enbarked MEU has been alerted of a political situation
that equires an anphi bious | anding by elenments of the MEU. Additiona
resources fromtheater and national assets will be nmade available to
support MEU operations ashore.

STANDARDS: EVAL: Y. N. NE

.1 Prepl anni ng conferences are hosted or attended to ensure the
integration and coordination of efforts.

.2 I dentifies unique comuni cations requirenents; i.e., equipnent,
format, procedures, etc., based on the specific conmand and
control relationships established.

.3 Provi des for voice, nessage, and/or data |ink exchanges between the
MEU and external control agencies.

.4 Deternines liaison requirements to include equipment, personnel
procedures, and comruni cati ons.

.5 I dentifies unique CMS considerations, such as NATO or allied forces
interoperability requirenents.

. 6 Coordi nates intertheater CMS contingency packages for subordinates to
ensure equi pnment conpatibility and adequacy of inventory.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.12 PLAN RPV EMPLOYMENT

CONDI TI S): The enbarked MEU is task organized with a RPV el enent. The
MEU is preparing for operation ashore; however, the RPV's will conduct

shi pboard operations initially.

STANDARDS: EVAL: Y. N. NE

.1 Recei ves warning order and initiates detailed planning inmediately.

.2 Devel ops an RPV estimate of supportability based on comander’s
gui dance and courses of actions.

.3 Advi ses the supported unit comuander on specific recommendations for
the enpl oynent of, and payl oads for, RPV mi ssions.

.4 Coordinates nmission priorities with the S-2/3 to gather Early
intelligence end information on the area of operations, weather,
and eneny, with particular attention to the threat AAA and eneny
troop | ocations.

.5 Coordi nates with ATF personnel for |aunch and recovery time schedul es,
support equi pnent requirenments, and integration with ATF operations.

.6 Det ermi nes basing opti ons ashore for the RPV, and the sitting for the
ground control, tracking control, and renote receiving units.

.7 Requests a terrain analysis which highlights el evation data of the
AQA to assist in the sitting of ground control systens and renote
receiving units, and for devel opi ng m ssion profiles.

.8____ Task organi zes subordi nates based on the assigned mnission, available
assets, threat, and basing deci sions.

.9 Coordinates local security requirenents.

.10 Reviews pre-planned mssion requests for RPV support.

.11 Coordinates proposed mssions with the MEU staff to exploit the

mul ti sensor 1 magery and aerial observation capabilities.

12 Est abl i shes ai rspace management procedures with the ATF and ACE to
ensure the safe enployment of RPV's to include provisions for return
home node contingenci es.

.13 Coordinates with radio battalion personnel to plan ground EWand
COVBEC requirenments.

.14 Uses standardi zed procedures contained in SOP's when devel opi ng the
plan for the enployment of assets.

.15 Coordi nates flight planning with both COC and SACC/ FSCC per sonnel
to deconflict planned mission routes with NG5, artillery, nmanned
aircraft, and nortar support.

.16___ Coordinates with the S-2 to ensure RPV nissions conpl enment the
collection efforts of other collectors.

.17 Ensures criteria is established for go/no go situations including a
threat and weather natrix.

.18____ Plans nissions to be conducted at night and during periods of |ow
visibility.

.19 Recommends RPV's be used in various nultinmssion roles; i.e.,

adjustment of fire, BDA, LZ studies, route reconnaissance,
navigation aid to friendly forces, etc.

. 20_ Devel ops plans and procedures to disseni nate conbat information
collected in a tinely manner.
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.21____ Provides input on RPV operations for inclusion in the operations
pl an/ or der.

.22___ Plans the effective use of renote receiving stations to exploit the
real tinme reporting capability of RPV s.

.23____ Coordinates and integrates RPV flights with other supporting arns,
artillery, nmortars, NFG and nmanned aircraft for inclusion in the
daily air tasking order (ATO.

.24____ Ensures procedures are in place to handle i medi ate requests from
all elenments of the MEU.

.25 ldentifies communications frequency requirenents to the CEOin a
timely manner.

.26___ Ensures assigned frequencies are allocated, especially for the RPV
upl i nk and downl i nk, and have adjacent channel separation.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.13 PLAN CSS/ LOG STI CS STAFE PLANNI NG

CONDI TI S): The enbarked MEU has been alerted of a political situation
that potentially requires an anphibious |anding By cenents of the MEU. The
MEU is currently in transit, awaiting the receipt of the initiating directive.
The MEU 5-4 is coordinating the devel opnment of the MEU s concept of logistic
support includes CSS for the GCE, ACE, and CSSE.

STANDARDS: EVAL: Y. N. NE

.1 Analyzes the mission to begin to identify inherent CSS requirenents.
(K1)

.2____ Reviews existing plans, SOP's, and | essons | earned.

.3___ Coordinates with the S-3 in the analysis of the proposed courses of

action to determine the type units and rough nunbers of troops who
will be conmtted ashore, conmmanders priorities for support, LFORM
equi pnent densities, maintenance support availability, distances

i nvol ved, critical weapons systenms, and the anticipated duration of
the operation.

.4 Studies the S-2's estimate to gather all available intelligence on
the eneny and information on the area to determne clinmate, weather,
terrain, existing facilities, in country transportation neans,
condition of airfields, hospitals, distances both inside and outside
the objective area, supplies stockpiles which nay be avail abl e
locally, etc.

.5 Prepares in coordination with the CSSE, GCE, and ACE | ogistics
pl anners, a detailed |ogistics estimate of supportability which
conpares all CSS related factors influencing each proposed tactical
course of action; i.e., logistics requirenments, availability of
nmeans, and identifies shortfalls.

.6___ Establishes coordination with ATF agencies involved with CSS pl anni ng
and operati ons.

.7____ Reviews the CSSE personnel and equipnent lists, with the CSSE, to
ensure the organic CSSE is able to provide the required | ogistical
support.

.8____ Determines, in coordination with the CSSE, consunption factors for

all classes of supply (to include ordnance) for the type operation
bei ng pl anned.

.9 Determ nes, in coordination with the CSSE, |ocally avail able or
interservice sources of food, water, fuel, nedical, and consunabl e
supplies of all types.

.10__ Coordinates with the S-1 and CSSE for a review of transportation
assets avail abl e, and recomends an evacuation policy to the MEU
conmander .
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Determi nes, in coordination with the ATF end LF surgeons/ CSSE,

medi cal requirements for the evacuation of casualties, nedical

and dental support, nedical supply, establishnent ashore of primary
treatment centers, and tenporary hospitalization.

ldentifies, in coordination with the S-1 and S-3, civil affairs
support requirenments, and conpares those needs with available in
country resources in order to determ ne shortfalls.

Determ nes, in coordination with the CSSE, the types and quantities
of supplies to be carried ashore by |l anding force units as prescribed
| oads, as sell as the types and quantities required for floating
dunps, prestaged helicopter lifted sullies, and foll owon supplies.

Identifies, in coordination with the CSSE, requirenents for base canp
devel opnent, rehabilitation, or other construction requirenents.

Revi ews quantities, types of equi pment and supplies conmputed by the
CSSE that are required for each successive stage of the operation,
including their assigned priorities of issue.

Uses standardi zed procedures contained in SOPs to devel op the CSS
pl an.

Consi ders, in coordination with all elements, cross decking
requirenents to support the CSS concept as we’'d as novenent
of personnel required to conplete staff planning.

Revi ews CSS requirement shortfalls, problemareas, and linitations,
and followi ng MEU conmander’s concurrence forwards unfilled
requi renents to hi gher command el ement.

Revi ews the concept of CSS, proposed by the CSSE, end coordinates
any changes required.

Devel ops a concept for CSS which provides support functions to be
perforned as far forward geographically as possible to elininate
delay time in filling requests.

Prepares, in coordination with the CSSE, appropriate annexes and
other input to the operations plan/order.

Participates in the activation and operation of a tactical |ogistical
group (TACLOG for the ship-to-shore novenent in coordination with
the MEU 5-3, GCE, ACE, and CSSE.

Coordi nates with the ACE and CSSE for the planning of FARP sites in
support of followon missions after the initial ship to shore
novenent .

Identifies, in coordination with the CSSE and ATF agenci es, additional
sources of CSS, particularly facilities, supplies and transportation,
and establishes procedures to allow for requesting those assets.

Coordinates with the S-2 to identify the threat to CSS operations in
the rear and forward areas.

Qutlines procedures for establishing priorities for CSS, and
designates the 5-4 as the staff nmenber responsible for validating
rapi d requests prior to the CSSE filling the requests.

Devel ops | egal and clains procedures for inclusion in the operations
pl an orders in coordination with the MEU SJA

Revi ews contingency plans and recommendati ons prepared by the CSSE to
deal with identified shortfalls, CSS problens, and |limtations.

Coordinates with the 5-3 and ATF staff for the enploynent of
helicopters, landing craft, and AAV's to support the | ogistical
bui | dup during the ship-to-shore novenent, and follow on resupply
requi rements.

Pl ans the | ocations of supporting and supported facilities that wll
assi st future operations.

Coordinates with the S-3 and devel ops a plan for refugees and
di spl aced persons.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS

PRI NCI PAL CONCERNS | N THE AREA OF OPERATI ONS

Conbat service support is primarily concerned with:

1. Provision of conbat essential supplies (rations, water, ammunition,
and POL) to the user.

2. Maintenance of weapons and equi pnent.
3. Sustaining personnel strengths via preventive nedicine, casualty

treatment, noverment of replacenents, |aw enforcenent, and straggler
control.

Suppl y.
Engi neeri ng.
Transportati on.

Heal t h servi ces.

@ N o o &

Servi ces.

TASK: 7A.1.14 DEVELOP THE LANDI NG PLAN

CONDI TI S): The enbarked MEU is in receipt of an initiating directive
that directs elements of the MEU to conduct an anphi bi ous assault. The MEU
commander has announced his concept of operations, and has approved the
GCE' s proposed schene of maneuver.

STANDARDS: EVAL: Y; N. NE

.1 Determnes LF requirenments for the ship-to-shore novenent and
avai |l abl e organi c LF ship-to-shore assets

.2____ Alocates assets for use by subordinate el ements, ensuring the
al l ocation provides for the maxi mum support of the initial tactical
operati ons ashore.

.3____ Consolidates |anding plans of subordinate el enments, resolves

conflicts, and ensures that the plan is totally integrated with
the schene of maneuver ashore and the fire support plan.

.4___ Plans for flexibility in the landing of supporting arms and reserve
el enents.

.5 Considers eneny capabilities to countersurface and/or air assaults.

.6___ Assigns elenents of the LF one of five categories in order to

indicate their relative priority for landing and to facilitate
control of the ship-to-shore novenent.

.7 Exam nes the landing plan to ensure that it is supportable with the
shipping/airlift available and with any constraints inposed by
enbarkation shortfalls

.8 Provides input to the ATF for the control afloat of |anding craft,
AAV's, helicopters, and floating dunps to ensure nmaximum support for
the | andi ng pl an.

.9 Di vides LF supplies into three general categories: prescribed |oads
propositioned contingency supplies, and remai ning LF supplies.

.10_ Ensures the plan provides for the requisite |ogistical support for
all forces ashore.

11 Conpl etes the landing plan in a tinmely nmanner to allow for responsive
and accurate enbarkation planni ng/cross decking to occur.

.12 Devel ops alternate plans to cover foul weather interference and/or
changes in the eneny situation.
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.13 Requests additional assets from CATF, or adjusts plans accordingly,
if avail abl e assets for ship-to-shore novenment cannot satisfy the
requi rements.

.14___ Punishes the |landing plan as an appendi x to the anphi bi ous operations
annex of the operation plan order.

.15 Assigns adequate personnel to TACLOG to advi se Navy control personne
on the | ocation of troops equi pnent, and supplies.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.15 PLAN FOR SECURI TY

CONDI TI S): The MEU has been tasked to conduct en anphi bi ous | andi ng
and faces a potential threat fromaircraft, airborne assault, arnor,
unconventional warfare, and terrorist attacks. The threat forces have a
ni ght vision capability.

STANDARDS: EVAL: Y. N. NE

.1 Pursues an aggressive programto develop intelligence on threat
force(s) capabilities and intentions.

.2____ Ensures operational planners at all levels integrate both active
and passive security neasures into all tactical operations.

.3____ Ensures the proposed rul es of engagenent provide for the security
of friendly forces.

.4___ Plans passive security neasures to include dispersal, canpuflage
hardeni ng positions, and the use of barriers and obstacl es.

.5__ Directs the use of field expedient nmeasures agai nst eneny |asers as
well as the use of filters and | aser spectacles

.6__ Considers the use of deception neasures such as dummy positions,
di sinformation, etc.

.7____ Ensures planned positions are either nmutually supporting or have
adequate fire support avail able and oncall

.8___ Task organi zes elenents to ensure adequate antiarnor and air defense
cover age.

.9_ Reviews the type weapons and ammunition | oads planned for conbat
support and conbat service support forces.

.10 Plans an aggressive |ocal security program whi ch includes
patrol ling, overt and covert observation posts (OP s), listening
posts (LP's), and other |ocal security techniques.

.11 Ensures all convoys are assigned security personnel

.12 Plans for the positioning of LAAD units in depth within the

objective area, and in point defense for vital areas.

.13 Est abl i shes security reaction forces, and procedures to notify and
transport them if required

.14 Coordinates with fire support units and fire support coordination
agenci es on procedures to use in processing requests for fire from
untrai ned observers

.15 Plans for the Early introduction of counterintelligence personnel.

.16_ Devel ops contingency plans to react to energencies involving the
security of deployed units, TRAP, nass casualties, etc.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.16 PLAN FOR CIVIL AFFAIRS

CONDI TI
requi res an anphi bious | anding. The MEU has been inforned that friendly
nonconbatants are located within the area of interest. The MEU conmander
has desi gnated staff cognizance of civil affairs activities to the S-3.

S): The MEU has been alerted of a political situation that

STANDARDS: EVAL: Y. N. NE

Requests all available information on the intended area of interest
to include custons, traditions, national and religious observances,
cul tural differences, sacred or forbidden places, and sinilar
sensitive considerations.

Requests intelligence information concerning the attitudes of the
| ocal popul ace toward U S. forces

Requests intelligence and conbat information on the current in
country situation with enphasis on the effect of conbat on the
popul ation in the area

Provides input to the CSS estinmate of supportability concentrating
on the estimated extent of civilian Interference (e.g., refugees,
denpbnstrators, and by standards), the control/security neasures
necessary to minimze interference and protect civilians, and the
availability of any energency food, clothing, housing, and nedical
requirenents.

Coordi nates the devel opnment of civilian affairs policy with the ATF
pl anners to include civil reformation/ education, public health,
public safety/property control, public works, and utilities.

Integrates civil affairs activities with the planned scheme of
meneuver .

Conducts liaison with host Government nmilitary and civilian
authorities Early in the planning if the situation allows.

Devel ops in coordination with the AFT planners, proclanations,
ordi nances, orders, instructions, or other civil affairs guidance
and regul ations to ensure the required degree of control over the
popul ace in order to provide for the security of forces, prevent
civilian interference with operations, and protect civilians.

Pl ans the prograns required to control refugees and di spl aced persons
and dissem nates instructions to all subordinate el ements.

Coordi nates with the ATF planners, the U S. Departnent of State,
and relief agencies for the evacuation of nonconbatants.

Coordinates with the ATF/ LF surgeon and CSSE nedi cal staff for the
procedures to be used in the nedical treatnment and evacuation of sick
or wounded civilians.

Provides instructions for the handling of clains against the United
St at es.

Provi des staff supervision over all attached civil affairs units, and
makes reconmendations as to the size and conposition of those units.

Prepares civil affairs estinmates, and appropriate annexes to the
operations order.

Determines civil affairs reports required from subordi nates, and
provi des reports to higher command el enents
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:  7A.1.17 PLAN FOR PROCESSI NG HANDLI NG OF PRI SONERS OF WAR

CONDI TI S): The enbarked MEU has been alerted of a political situation
that requires an anphi bious | anding by el enents of the MEU. The MEU is
currently in transit awaiting receipt of the initiating directive.

STANDARDS: EVAL: Y. N. NE

.1 Plans, in coordination with the S-2, an estimate of the nunber of
POWN's to be included in the S-1 estimate of supportability.

.2____ Coordinates with the ATF staff to determ ne whether PONs are to be
det ai ned ashore or on ATF shipping, and the location of collection
poi nts.

.3___ Determines the requirenment for HP support to collect, evacuate, and
guard POWs.

.4___ Establishes procedures for the evacuation, admnistration, and

protection of PONs per the SOP

.5 Publ i shes specific POW processing/ handling instructions in the
operation plan/order. (KI)

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: Instructions for POWhandling should include the foll ow ng:

SEARCHI NG

POW s shoul d be di sarmed and searched for conceal ed weapons and for equi pnent
and documents of particular intelligence value imediately upon capture

unl ess the nunmber of POWs captured, eneny action, or other circunstances

make such a search inpracticable. Until each PONis searched, the responsible
troops nust be particularly alert to prevent the use of conceal ed weapons or
destruction of docunents or equi pment. POWNs should be tagged for identifi-
cation and |l ater matched w th any docunents/equi prent found, and should be
instructed not to talk to other PONs to prevent collaboration of stories.

EQUI PMENT

Itenms of personal or individual equi prent which are new or appear to be of a
type not previously seen may be of intelligence value and shoul d be processed
via intelligence channels. Types of equi pnent of supplies which may be
individually carried or worn include, but are not limted to, all types of
weapons, ammunition, personal equipnent, (protective masks, first aid kits,
etc.) clothing, and rations.

DOCUNMENTS

A docunent is any piece of recorded informati on which has been in the hands
of the eneny. Wen such docunents are taken froma POWfor safekeeping and
delivery to intelligence personnel, are nmust be taken to assure that they can
later be identified with the individual POWNfromwhomtaken. Docunments and
records of a personal nature nust be returned to the PONfromwhomtaken. In
no instance should the personal identity card of a POWbe taken.
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PERSONAL EFFECTS

Except as indicated below, PONs should be permitted to retain all of their
personal effects including nmoney, val uabl es, and protective equi pment such
as helnets, protective masks, and like itens; effects and articles used for
clothing or eating, except knives and forks; identification cards or tags;
badges of grade and nationality; and articles having above all a personal or
sentinental value. Wen itens of equipnent issued for personal protection
are taken, they nust be replaced with equivalent itens serving the sane
purpose. Although nmoney and ot her val uabl es may be taken from PONs as a
security neasure, they nust then be receipted for and a record nai ntai ned.

SEGREGATI ON

The segregation of PONs by categories first requires that individual POWNs
be identified as belonging to a particular category. Wile tine and conbat
conditions may not permt the detailed interrogation of PONs to nake all
such determ nations, it should be possible to readily identify and separate
POW's according to status (officers/enlisted) and sex. Evacuate PONs to
coll ection points under guard as soon as possible. Rapid initial processing
will contribute to the tineliness of interrogation.

MEDI CAL CARE
POWNs are entitled to the sanme nedical care as friendly casualties, to

i nclude MEDEVAC priority. Any difference in treatment nust be based solely
on medi cal consi derations.

TASK: 7A.1.18 PLAN | NTEGRATI ON OF TACTI CAL DECEPTI ON

CONDI TI S): Mssion analysis has been conducted, and the MEU commander has
requested that his staff study the information avail able and consider the
integration of tactical deception with the schene of nmaneuver. Planning tine
is limted.

STANDARDS: EVAL: Y. N. NE

.1 The overall mssion and objective of the tactical deception is well
under st ood.

.2____ Analyzes the eneny perceptions of the operational area in coordina-
tion with S 2 and avail able intelligence sources.

.3____ Determines eneny vulnerability to deception, identifying any eneny
peculiarities or weaknesses.

.4 Collects available intelligence/conbat information to determine if
the eneny threat warrants the use of deception.

.5____ Collects indications of what course of action the eneny "expects" us
to take.

.6___ ldentifies opportunities for deception.

.7____ Considers whether there are feasible courses of action upon which to
build a realistic deception.

.8____ Analyzes what possible courses of action are available to the eneny
commanders.

.9  ldentifies a logical opportunity to integrate the deception into the

ground situation.

.10_ Determines if enough information is known about the eneny sensor
network to effectively feed fal se i nformation.

11 Anal yzes advant ages/ di sadvant ages and ri sks associated with including
deception operations.

.12 Eval uat es whet her the possible conpromi se of the deception wll
justify any loss of operational flexibility as well as the result
on the operation if the deception is not effective.

.13 Anal yzes whet her COVBEC and OPSEC procedures are sufficient to
conceal deception planning and subsequent operations, and nore
inmportantly, to deny the eneny know edge of the true intentions.
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Prepares a pear, that is believable to the eneny, consistent with
the eneny’s perception of our rear capabilities, tactical doctrine
SOP's, patterns, etc

Devel ops the deception plan with the sane decree of thoroughness as
the operation plan.

Devel ops a deception story that provides adequate information to
deter the eneny fromtaking any undesirable action, and causes the
eneny to follow a predictable pattern.

Devel ops a plan which considers the concept of surprise

Consi ders the expenditure of personnel and equi pment to support the
deception concept to include secure comunications and frequenci es.

Det erm nes whether there is sufficient tine available to fornul ate
coordi nate, organize, and execute the deception.

Ensures the deception proposal supports and minimzes the vul ner-
abilities of the operation plan, but is not critical to the overal
success of the assigned m ssion.

Consi ders the invol venent and support required fromother units,
servi ces, and agenci es.

Gathers sufficient intelligence on the eneny commander(s)); e.g.
identity, leadership style, strengths and weaknesses, tactica
experience, tactical style, sensor network, norale, and staff
procedures, to tailor the plan to influence eneny reactions.

Det erm nes how | ong the eneny conmander will need to fornulate
and issue orders, including an estinate of time required by the
eneny conmuni cati ons systemto nove the order frog commander to
subordi nate el ements

Ensures deception events are consistent with past and future
operations, and avoid the "windfall" (information easily obtained
is information easily discarded) effect.

Col l ects sufficient information to predict the eneny’s probable
reaction to the overall deception plan and each event.

Devel ops deception events that support the plan, targets those
informati on systens the eneny commander places the greatest reliance
on, and all ows the eneny enough tinme to analyze and react in the
desired manner.

Ensures the story pernits verification by various eneny collection
syst ens.

Eval uates eneny sensor systemto deternm ne which sensors cannot be
decei ved, and targets them for neutralization through other neans
(i.e., jamm ng, destruction, OPSEC).

Determnes the availability of neans to destroy those sensors, and
checks to ensure their neutralization will not interfere with other
oper ati ons.

Eval uat es whether the deception can still be effective without the
neutralization of the sensors that cannot be deceived.

Determines the availability of assets to nonitor the feedback of the
ef fectiveness of deception events.

Pl ans for enough flexibility to counter any unexpected eneny reaction.
War ganes the concept to ensure the plan and associ ated events
logically relate to the tactical situation, and all deception events
support the deception objective

I ncl udes provisions for special reporting.

Coordi nates with higher and adjacent units and all agenci es which
will participate in, or be affected by, the deception execution.

Pl ans phase-out actions to disguise the fact the deception has been
used.

Gai ns approval fromthe MEU conmander.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.19 SEA TRANSIT

CONDI TI S): The MEUis in transit to the objective area. Initial planning
has been conpl eted and approved.

STANDARDS: EVAL: Y. N. NE

.1 War games concept, and if time pernmits, rehearses, or at a m ni num
bui | ds nodel s, sand tables, sketches, et al, for briefing purposes.

.2____ Uilizes a terrain nodel, sketch, overlay, or other training aids
when briefing the operations plan.

.3____ Conducts detailed brief on the landing plan to all key individuals
to include pilots, coxswains, and combat cargo officers

.4___ Ensures all personnel understand the plans and are cogni zant of
their duties and responsibilities.

.5 Allows opportunity for questions and coments.

.6____ Isolates, for OPSEC purposes, any selected individuals whose know

| edge of forthcom ng operations nust be protected until conpletion
of the mission.

.7____ lssues weapons and equi pnent, and conducts mai ntenance checks,
LTlI's, and preoperati on checks on required special equipnent.
.8___ Conducts under and individual training drills.
.9  Schedul es rehearsals and issues a rehearsal schedul e.
.10 Rehearses debarkation drills.
.11 Ensures all personnel have received training on special equipnent,
weapons, or ordnance issued.
.12__ Sets BZO on all weapons and calibrates those with night vision
devi ces.
.13 Briefs all personnel on rules of engagenent.
.14 Adheres to EMCON t hroughout the transit phase.
.15 Coordinates with the ATF for COVSBEC nonitoring, analysis and

reporting throughout the transit phase.

.16_ Ensures procedures are established to pass AEWinfornmation to
subordi nates using information gathered from ATF/ CVvBd | and
based aircraft (E3, E2) data |inks.

17 Makes adjustment to plans based on intelligence updates
availability of operationally ready assault anphibians, helicopters
and |l anding craft, and dissem nates any required changes to
subordi nate units

.18 Upon arrival in the objective area, MEU conmander coordinates with
CATF on final decisions. (KI)

.19 MEU and Navy representatives in SACC coordi nate delivery of fires
pl anned prior to commencenent of the assault.

. 20_ MEU reports readi ness of the LF to begin the assault.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

FI NAL DECI SI ONS

It is a CATF responsibility to reach a final decision on execution of the
primary or alternate plan and to confirmor alter the planned H hour. These
deci sions are reached after arrival of the task force in the objective area
and in consultation with the MEU conmander.

TASK: 7A.1.20 PLAN REHEARSAL

CONDITION(S): The MEU is en route to the objective area. A suitable
rehearsal site has been located and tine is avail able.

STANDARDS: EVAL: Y: N. NE

.1 I ssues a warning order to subordinate elenents alerting themto the
rehearsal schedul e.

.2 Devel ops, in coordination with CATF, a rehearsal plan in adherence to
restrictions established on electronic enissions, flight activities
and other actions that mght disclose the operation and cause OPSEC
vi ol ations.

.3 Publ i shes a rehearsal plan which gives the nunber, nature and scope
of rehearsals, date and tine for each, area in which they will be
conducted, and foul weather plans.

.4 Ensures the plan is detail ed enough to test the adequacy, timng
conmbat readiness of units, and communi cations plan of the intended
operation, and recomends to CLF/ CATF, those critical or
irreplaceable itens that should not be used during rehearsa

operati ons.
.5___ Conducts prerehearsal briefings
.6 Conducts staff rehearsals in the formof a CPX or refresher training

for watch standards prior to involving subordinate units.

.7 Conducts an integrated rehearsal, which at a mininumeffectively
eval uates the adequacy of the landing plan, timng of detailed
operations, readiness of participating forces, and the
comuni cations pl an.

.8____ Verifies the timng of debarkation as well as the timng of other
conpl ex evolutions to be conducted during the actual assault.

.9 Conducts detailed critiques after each rehearsal

.10 Devel ops changes to pl anni ng docunents based on probl ens noted during

the rehearsal, and di ssem nates these changes to subordi nates.
11 Rehearse again if tinme is avail able.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.1.21 REVI EW COVMUNI CATI ONS PREPARATI ON

CONDI TI S): The MEU is en route to the objective area. A suitable
rehearsal site has been |located and tine is available. Al conmunications
pl anning is conplete.

STANDARDS: EVAL: Y. N. NE

.1 Conducts briefings on overall Operations/Conm plan, schedul e of
events, COVSEC plan, et al

.2____ Briefs staff on comunications plan.

.3____ Uses graphic aids, maps, charts, need |line diagrans, alternate route
di agrams, etc., when briefing.

.4___ Conducts preparatory training required on COVBEC equi prent and
material s.

.5___ Conducts preoperations inspections, inventory, and operations checks.

.6___ Ensures the rehearsal plan fully tests the supportability of the
comuni cations pl an.

.7___ Validates the requirement for planned ground or air retransm ssion
sites.

.8___ Verifies conpatibility of COVSEC neans and procedures.

.9 Conducts operational checks of all LF shipboard circuits during the
rehear sal

.10___ Tests communications ternmnating in the SACC TACC HDC/ LFOC/ JI B/ TACLOG
during the rehearsal

.11 Installs comunications based on established priorities.

.12 Eval uates communi cations personnel proficiency during the rehearsal

.13__ Conducts correct nessage drafting briefings.

.14 Denonstrates procedures for handling high priority messages.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.22 PREPARE TACTI CAL DECEPTI ON PLAN

CONDI TI S): The enbarked MEU has recei ved a warning order to conduct an
anmphi bi ous assault. The decision has been nade to integrate deception events
along with the schenme of nmaneuver. Due to the urgency of the situation,
preparation tine is limted

STANDARDS: EVAL: Y; N NE

.1 Makes final coordination for all aspects of the overall deception
pl an to include communications |ogistics, command and control

.2 Est abl i shes the sane | evel of OPSEC for the deception plan as for
the actual Qperations plan

.3 Publ i shes and distributes the deception plan as either a part of
the operation order or as a separate appendi x, and incl udes:

1. Concept Tasks to subordinate units Cbjectives Phasing
schedul e Coordi nating instructi ons Communi cati ons and
operations security.

.4___ Briefs all elements on the deception plan, events and procedures, and,
if time permts, rehearses or at a mninmum builds nodels, prepares a
sandt abl e sketches, etc.
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.5 Affords participants an opportunity to ask questions in order to
ensure a thorough understanding.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.23 EXECUTE TACTI CAL DECEPTI ON

CONDI TI S): The enbarked MEU has received the order to conduct an
anmphi bi ous assault. An operations order has been prepared that includes the
use of deception. The MEU comander has ordered the execution of the plan
prior to, or sinultaneously with, the Ianding.

STANDARDS: EVAL: Y. N. NE

.1 Ensures training for deception operators is corrected

.2____ Enploys the deception story as pl anned.

.3____ MEU controls all aspects of the deception to ensure integration with
the actual operations.

.4___ Establishes intelligence neans and indicators to nonitor feedback,
and neasure eneny reactions to the deception.

.5 Provides all personnel nmonitoring the action a list of indicators.

.6__ Al aspects of the deception plan are well coordinated within the
force, as well as with CATF.

.7____ Friendly forces are able to react to any unanticipated eneny actions
whi ch cause portions of the deception plan to be inappropriate

.8___ Uses assets dedicated to the deception effectively.

.9 Executes the planned phase-out actions which are designed to
di sgui se the fact that deception was used

.10____ Deception plan influences eneny decisions and reactions.

.11 Deception plan has a positive influence on the successful execution

of the overall tactical operation.

EVALUATOR | NSTRUCTI ONS: Attenpt to docunent all aspects of the operation to
facilitate an overall critique on the deception.

KEY | NDI CATORS: None.

TASK: 7A.1.24 ARRIVE I N OBJECTI VE AREA

CONDI TION(S): Anmphi bious task force has arrived in the objective area and
has received the order to execute the planned assault |anding
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STANDARDS: EVAL: Y. N

.1 Makes only absolutely necessary alterations to plans based on
reeval uated and updated estimates of the situation ashore, and the
availability of operationally ready assault anphibians, helicopters,
| andi ng craft, and supporting arns.

.2 Coor di nates any changes to plans wth adjacent, supporting, and
hi gher command el enments as well as subordinate units.

.3 LF and ATF representatives in SACC review the schedule of fires
pl anned, the latest intelligence information, readiness information,
and any changes to plans prior so initiation of the assault.

.4____ Final decisions are made after consultation between the CATF and CLF
.5 MEU commander reports readiness of the landing force to begin
assaul t.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.25 CONDUCT ASSAULT LANDI NG

CONDI TI S): CATF has issued the order to |land the | anding force. Assault
anphi bi an vehicles, landing craft, and helicopter operational readiness rates
are within the quantities anticipated in the final version of the MEU | andi ng
pl an devel oped after the rehearsal

STANDARDS: EVAL: Y; N. NE

.1 Provides final intelligence update to air and GCE s whi ch enphasi ze
critical information such as the location of antiaircraft defensive
posi tions, antiboat defensive positions, etc.

.2 Adheres to EMCON condition set, renpving restrictions on radio
eni ssions only on order.

.3 Mai ntai ns cl ose coordination with the CATF in nonitoring the assault
| andi ng of the various waves.

.4 First wave of helicopters and assault craft |land within 30 seconds
of the designated tine.

.5 Coordi nates | ogi stic support for assaulting GCE through
representatives in |logistics support center (LSC) and ships
| ogi stic coordination center (SLCC).

.6 Controls the progress of the landing through issuance of m ssion
type orders as required by the devel oping situation, and through
al l ocation of support in response to requests fromground and air
conbat el enent s.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.1.26 CONDUCT FI RE SUPPORT COORDI NATI ON

CONDI TION(S): CATF has issued the order to land the landing force. MEU
forces have begun both a surface and heliborne assault. The GCE s FSCC has
not yet been established ashore and the SACC is controlling the delivery of
fires. The | anding and subsequent operations can be at night, during day-
light, or during periods of Low visibility. Updated intelligence has been
recei ved.

STANDARDS: EVAL: Y. N. NE

.1 LF and ATF representatives in the SACC coordinate the delivery of
air, NG- preparatory fires, and shift fires as the assault
progresses.

.2____ Transfers coordinating authority ashore to the GCE in increnents
as soon as units ashore have the capability to control fires.

.3_____ Coordinates the attack of targets in the priorities established in
the operations order.

.4 Uilizes all the fire support neasures necessary in the comrander’s
zone of action.

.5___ Maintains a detailed plot of friendly positions.

.6____ Mnitors supporting arns to ensure fire is delivered

.7____ Recommends the nost effective fire support neans to engage prepl anned
targets.

.8___ Responds quickly to targeting data and i mediate fire support

requests to assist in coordinating the delivery of fire support and
counter expected eneny actions, and reconmmends intervention in
requests for fire only when needed

.9 Resol ves conflicts between el enents of the landing force on fire
support matters.

.10_ Requests additional fire support fromthe CATF and supporting forces
if required.

11 Mai ntai ns reliable ship-to-shore radi o conmunications on the NG
ground spot/ COF/ JTAR nets.

.12 Mai ntains the capability to nonitor requests for fires once the FSCC
personnel augnmenting the SACC di spl ace ashore, and are prepared to
reassune control in the event the FSCC, once established, becones a
casual ty.

.13 Plans fires in support of future operations in coordination with the
S- 3.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.27 CONTROL OPERATI ONS ASHORE

CONDI TI S): The GCE of MEU is ashore and is building up conbat power. MEU
headquarters remains afloat. Air conbat el enent remains afloat. The FSCC
augnmented by an austere air control elenent is ashore and functioning. SACC
continues to control fires delivered outside the area of responsibility
assigned to the CCE

STANDARDS: EVAL: Y. N. NE

.1____ MEU commander and his staff maintain close and continuous |iaison
wi th CATF and the CATF staff.

.2____ MEU commander continues to dissenminate intelligence updates to units
ashore.

.3____ MEU commander influences maneuver ashore through issuance of mission

type orders, assignnent of mssion objectives, and allocation of
resources in response to requests fromthe GCE.
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.4____ MEU commander, through representatives in SACC, continues to nonitor
the use of firepower ashore and makes known to the CATF any
requi rements for additional support fromoutside the assets of
the ATF.

.5 MEU comrander conplies a MEU SITREP that is forwarded to the
appropriate fleet comander, via the Navy chain of comand wth
an information copy to the appropriate Fleet Marine Force (FM)

commrander .

.6___ MEU commander controls |ogistic support ashore through m ssion orders
given to the CSSE and through allocation of air and surface |ift
assets to support functions.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.28 CONDUCT RPV OPERATI ONS

CONDI TI S): Subordinate elements of the MEU are conducting an anphi bi ous
assault with RPV's in support. The |anding can be conducted at night, day-
time, or during periods of reduced visibility. RPV integration with other
supporting arnms and manned aircraft has been conpleted in the planning
process. Threat forces have a Direct and indirect fire, aviation, and EW
capability.

STANDARDS: EVAL: Y. N. NE

.1 Denpbnstrates the capability to locate a point on the ground to
provi de observation for an intelligence request.
Time: Controller gives the target |ocation within 10 seconds.
Accuracy: Controller gives a six digit grid within 200 neters of
the actual |ocation.

.2 Conduct s observation for an adjust fire, fire for effect (FFE)
m ssion on targets of opportunity.
Time: Upon identification of a target, transmts a conplete call
for fire within 60 seconds; sends subsequent corrections within 15
seconds of round inpact.
Accuracy: Target location is given within 200 neters of the actual
50 neters of the target.
Procedures: Correct observed fire and conmunications procedures are
used.

.3 Conduct s observation for an i medi ate snoke and suppressi on nission.
Time: Upon identification of a target, transmt a conplete call for
fire within 30 seconds; subsequent corrections are transmtted within
15 seconds of round inpact.

Accuracy: Target location is within 300 neters of the actual

| ocation. Final suppression rounds are adjusted to within 150
neters of the target in second subsequent correction.

Procedures: Correct observed fire and conmuni cati ons procedures are
used.

.4 Requests an imedi ate air strike on a target of opportunity |ocated
by an RPV.
Tinme: Request for an imediate air strike is transnmitted to the FSCC
within 1 minute of identification of the target using the standard
JTAR fornmat.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.1.29 EMPLOY TELEPHONE SW TCH NG

CONDI TIONS(S): The MEU is conducting tactical operations. The GCE of the MEU
is ashore as well as elenents of the CSSE. The MEU command el ement and ACE
are | ocated onboard ATF shipping. Miltichannel radio circuits have been
established to allow for ship-to-shore tel ephone (unsecure) conmunications.
The commander, based on the eneny’s EN capability, has stressed the use of

wi re throughout the MEU.

STANDARDS: EVAL: Y. N. NE

.1 Denonstrates the ability to quickly lay and install wire
comuni cations concurrent with the novenent of units and the
establ i shnent of CP' s.

.2____ Publishes a tel ephone directory that includes provisions for the
back-up system

.3___ Uilizes existing commercial/DCS facilities, if available.

.4____ Installs and maintains tel ephone system according to established
priorities.

.5 Adheres to proper field wire construction techni ques.

.6___ ldentifies back-up system capable of restoring essential services,

if required.

EVALUATOR | NSTRUCTI ONS:  Back-up systens can be as rudinentary as laying a
hot line between two units. The inportant factor is that commanders had
a redundant system and could still pass information if the primry neans
failed.

KEY | NDI CATORS: None.

TASK: 7A. 1.30 CONDUCT COVMUNI CATI ONS CONTROL

CONDI TI S): The MEU is conducting tactical operations. The GCE of the MEU
is ashore as well as elenents of the CSSE. The MEU command el enent and ACE
are | ocated onboard ATF shipping. The requirenent exists to establish
comuni cati ons control at the MEU, ACE, GCE, and CSSE | evel.

STANDARDS: EVAL: Y; N NE

.1 Establishes conmunication control procedures based on the COW SOP.

.2____ Follows installation and restoration priorities.

.3 Mintains circuit status.

.4 Coordinates troubl eshooting effort.

.5 Provides the necessary comunications to allow for conti nuous conmand
and control.

.6____ Receives and prepares comruni cati ons status reports as required.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.1.31 EMPLOY ECCM

CONDI TI S): The MEU is conducting tactical operations. The GCE of the
MEU is ashore as welt as elenments of the CSSE. The MEU commend el ement and
ACE are | ocated onboard ATF shipping wing. The ebony has an ECM and ESM
capabi lity which he has actively enpl oyed.

STANDARDS: EVAL: Y. N. NE

.1 Uses terrain masking techni ques where practical.

.2____ Uses only authorized codes.

.3____ Correctly uses authentication/encryption codes.

.4__ Radio operators continue to operate through eneny janm ng activity

without revealing its effectiveness, and send nessages by alternate
means, if avail able.

.5 Radios are rempted from antennas to the maxi mum extent practical.
.6___ Wrecircuits are installed at every feasible opportunity.
.7____ Net discipline is maintained using proper procedures.
.8___ Adheres to emssion control (EMCON) conditions.
.9 Enploys directional antennas to reduce el ectromagnetic signature
when feasi bl e.
.10 Transmitting antennas are sited on the reverse slope of the hill
(away from the eneny) when practicable.
.11 "Beadw ndow G nger bread" procedures are properly used.
.12 Uses daily changing frequencies and consigns on all tactical nets
whenever frequency allocations and callsign assignments all ow.
.13 Reports neaconing, intrusion, jammng, and interference (MJl) per

formats and procedures designated.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.32 EMPLOY SI NGLE AND MULTI CHANNEL RADI O EQUI PMVENT

CONDI TI S): The MEU is conducting tactical operations. The GCE of the MEU
is ashore as well as elenents of the CSSE The MEU conmand el enent and ACE are
| ocat ed onboard ATF shi ppi ng.

STANDARDS: EVAL: Y. N. NE

.1____ Denonstrates effective frequency and antenna separati on.
2 Selects and correctly enpl oys proper antennas.

3 Follows correct safety techniques.

.4 Follows proper grounding procedures.

5  Follows | ost conmunications procedures.

6 Enploys radio retransmi ssion capability as required.
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.7____ Denonstrates effective equipnment power source managenent.
.8____ Follows correct operator procedures.
.9__ Enploys techniques to alleviate environnental and weather conditions
af f ecti ng equi prent.
.10 Possesses equi pnent record jackets and appropriate TM s.
.11 Performs PMs per the applicable TMs.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.1.33 CONDUCT NBC DEFENSE

CONDI TI S): The MEU is conducting tactical operations. The GCE of the
MEU is ashore as well elenents of the CSSE and ACE. The eneny is known to
possess nucl ear and chem cal warfare capabilities and have denonstrated
their intention to enploy NBC attacks in the area ained at destroying/

di srupting operation and facilities.

STANDARDS: EVAL: Y. A. NE

.1___ MEU possesses an SOP whi ch outlines procedures for enenmy NBC attacks
and reports required.

.2___ Establishes back-up command, control, and conmunications procedures
to be used under NBC conditions.

.3____ Receives NBC reports from subordi nate MEU el ements or hi gher conmand
el enents when NBC attack is considered probable.

.4___ Aerts all subordinate elenents and provi des gui dance.

.5 Provides direction to subordi nates concerning Mssion Oiented

Protective Posture (MOPP), detection, nonitor/survey operations,
contam nati on avoi dance, and decontam nati on procedures.

.6__ Continues to receive reports from subordinate el enents.
.7____ Provides updates to subordinates as they becone avail abl e.
.8 Provi des assistance to subordinates in hasty or deliberate

decont am nation beyond their capabilities.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.1.34 PREPARE FOR COMPQOSI TI NG OF THE MEU

CONDI TI S): Elenments of the MEU are established ashore and have secured
the force beachhead line (FBHL). A MEB has been ordered into the ACA to
continue the attack. A decision has been rode for the deploying MEGto
absorb the MEU. The MEU rermains afloat. An air control elenent is
collocated with the FSCC. A CVBGis in support of operations. An airfield
capabl e of handling transport and tactical aircraft is located in the ACA
The eneny forces have direct and indirect fire, both fixed- and rotary-w ng
aircraft, and EWcapabilities. The airfield and the beach support areas are
currently outside of eneny artillery range. AFCE is en route, aria wll
arrive within 3 days. Linmted planning tinme is avail able.

STANDARDS: EVAL: Y. N. NE

.1 Bases conpositing on avail able contingency plan, and utilizes the
pl an’s checkli st.

.2 Revi ews phased depl oyment of forces in the contingency plan, and
prepares recomendati ons based on the current situation as well as
antici pated changes.

.3 Verifies the plan's, conmand rel ationshi ps and the CHOP sequence

.4 Coordi nates provisions for the arrival of a MEB advance party to
i ncl ude work spaces, conmunications facilities, security, etc.

.5 Identifies avail abl e host nation and/or interservice support, and
provi des the information to MEB planners inmediately.

.6 Verifies that the time phased depl oynment of MEB a assets cads for the
early arrival of conmand el enents to allow for the early passage of
control over ground operations to occur, and to shorten the time
required to assume control over air operations

.7 Identifies Liaison personnel for exchange with the MEB advance party.

.8 Conducts a site survey of the airfield and facilities, and determ nes
the level of effort required to establish fuel and ammunition storage
areas, aircraft parking areas, nmaintenance areas, etc.

.9 Ensures all required coordination, planning, site inprovenent, etc.
is conplete to allow the airfield to be certified for the |anding
of USAF aircraft.

.10_ Schedul es a brief by the MEU, ACE, GCE, and CSSE staffs.

1 Reviews MEB's SOP to ensure the conpatibility of equi pnent and
procedur es.

.12 Develops a intelligence briefing capable of being tailored to neet
the peculiar needs of the incomng MEB, GCE, ACE, and CSSE.

.13 Prepares recommendations for MEB CP sites, assenbly areas,
designation on of MSR s, etc.

.14____ Designates the battalion |anding team (BLT) FSCC to function as the
interimRLT FSCC.

.15 Assenbles a throughput nmanagenent teamw thin the CSSE

.16 Task organizes an arrival airfield control group (AACG to support
the MEB's arrival and assenbly plan.

.17____ Coordinates the placenent of MEU units to provide both |ong range
and close in security for arriving MEB forces.

.18  Coordinates the early placenment of DASC, ASRT, EWCT, and AFU
personnel and equi prent.

.19 Makes provisions for the inmediate integration of additional LAAD
assets.

.20 Determnes the scheduled arrival of the artillery battalion and
assists in devel oping plans to ensure adequate comand and contr ol

.21 Verifies COVMSEC software compatibility.

.22 Coordinates provisions for the early arrival of follow on resupply

and the assignment of priorities to prepare facilities to nove
store, and protect those supplies.
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.23____ ldentifies critical resuppling itens and commodities
.24____ Pronulgates the plan for the integration of the MEU ACE into the
MEB ACE assets.
.25 Pronulgates the plan for the integration of the MEU CSSE into the

MEB CSSE.
EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

7A. 2 GROUND COVBAT ELEMENT ( GCE)

TASK: 7A. 2.1 CONDUCT AMPHI Bl OUS STAFE PLANNI NG

CONDI TI S): A BLT conprises the GCE of the enmbarked MEU that has been
alerted to a political situation that requires an anphibious | anding. The
MEU is currently in transit, awaiting the receipt of the initiating directive
A C/BGis also en route. The threat forces have a direct and indirect fire,
both fixed- and rotary-wing aircraft, and EWcapability. The BLT is task
organi zed with the normal conpl enent of conmbat support units. It is

antici pated that operations ashore will be of limted duration. The MEU has
i ssued a warning order that includes prelimnary |anding sites/zones, and the
GCE staff and subordinate el enent | eaders have begun their initial planning

STANDARDS: EVAL: Y:; N. NE

.1 Analyzes the mssion in the warning order to identify specified and
i mplied tasks.

.2____ Develops prelimnary estimtes based on the warning order and genera
pl anni ng gui del i nes provi ded by the MEU end BLT commander.

.3____ BLT conmander issues initial planning guidance to his staff and
subordi nate el ement Leaders.

.4____ Determines intelligence requirements, and requests information and
intelligence support which exploits all resources, theater and
nati onal .

.5__ Reviews essential elenments of friendly information and recent

vul nerability assessnents, and initiates i nmedi ate neasures to
reduce OPSEC i ndicators.

.6____ Develops, in consonance with the planning gui dance and desi gnat ed
physi cal objectives, proposed courses of action.

.7____ Prepares estimates of supportability based upon the approved courses
of action.

.8____ Briefs estimates of supportability to the MEU conmander.

.9__ Analyzes and conducts a war gane, if tine allows, with each course
of action against probable eneny actions to see how the battle will
progr ess.

.10____ Determines what reinforcenents are required to acconplish the BLT s
m ssi on

.11 Presents recommended courses of action to the MEU, and receives the
MEU commander’ s deci si on and concept of Operations statenent.

.12 Forwards for approval by the MEU conmander, an initial concept of
operations ashore which fully exploits the neans available; i.e.,

hel i copter support, supporting arms, and conbat service support
.13 Pl ans the concept of operations and concept of enploying avail able
fire support means concurrently.
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.14 Prepares a witten or graphic presentation of the concept of
operations ashore in broad outline to include the task organization,
and i ssues the concept as an outline plan, or provides it as input
to the MEU pl an.

.15 Conducts a thorough reexam nati on and anal ysis of the terrain,
weat her, hydrographic conditions, and the eneny prior to conducting
det ai | ed pl anni ng.

.16_ Coordinates with ale elenents of the MEU during the devel opment of a
detail ed schene of naneuver, fire support plan, and | anding plan.

17 Briefs, for CLF' s approval, specific |anding beaches within the
beach head.

.18 _ Participates in a decision brief on proposed drop zone(s)) and
| andi ng zone(s), when joint airborne or air transported forces
are involved in the operation.

.19 Conducts a decision brief for CLF, along with the ACE, on processed
hel i copter |and zones(s), and approach and retirenment | anes.

.20_ Coordi nates the date and hour of |anding during the devel opnent of
the operations plan with the MEU start.

.21 Mai nt ai ns cl ose and continuous liaison throughout planning with al
el ements of the MEU.

.22 Devel ops, publishes, and disseninates the operation plan, enbarkation
pl an, landing plan, counternmechani zed pl an, and/or alternate plans
i f those plans are not incorporated into the MEU pl ans.

. 23_ Coordinates with the ACE for the devel opment and di ssenination of the
Hel i copter Availability Tables (HAT), Helicopter Enploynent and
Assaul t Landing Table (HEALT), Helicopter Wave and Serial Assignnent
Tabl e (HWSAT), and the Helicopter Landing D agram

.24 Est abl i shes procedures which provide for the continual review of
rei nforcenent requirenents and updating of the troop list.

. 25_ Recei ves NBC policy guidance fromthe MEU, and plans procedures for
all subordinate elenents to include warning conditions, detection
reans, decontanination teans, required MOPP conditions, and passive
and active defensive measures.

.26 Arranges for staff reconnaissance of the AOA, if the situation
pernmits, or considers requesting "country teant assistance, if
avail abl e.

.27___ Uses planning aids such as maps, aerial photos, charts, sandtables,

and relief maps during detailed planning.
. 28 Consol idates en route training plans fromel enents of the BLT.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.2 DI RECT | NTELLI GENCE EFFORT

CONDI TI S): The BLT has been alerted of a political situation that

requi res an anphi bious | anding. The BLT, as part of an enbarked MEU, is
currently in transit, awaiting the receipt of the initiating directive. A
CVBGis also en route. The threat forces have a direct and indirect fire
both fixed- and rotary-wing aircraft, and EWcapability.
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STANDARDS: EVAL: Y. N. NE

Prepares a prelimnary intelligence estinmate upon receipt of the
war ni ng order fromthe MEU. (KI)

Prepares and presents an intelligence briefing to the commander and
staff, based on available information on the eneny and erect of
oper ati ons.

Coordinates with the MEU S-2 to prepare a detailed intelligence
estimate upon recei pt of the commander’s gui dance. (KI)

Det er mi nes, based on the assigned nission and guidance fromthe
conmander, intelligence requirenents, basic requirements, EEl's
and O R s.

Assigns a priority of effort to satisfy these requirements based on
the situation and gui dance given.

Det ermi nes BLT requirenents for maps, charts, terrain nodels,
phot ogr aphs, aerial inagery, and other graphic aids, and initiates
actions to obtain them

Uses the procedures contained in the intelligence SOP as the basis
for planning and operations.

Requests Pre D-day aerial imagery support from MEU.

Phrases the comuander’s EEl's in the formof sinple, concise
directives consisting of three parts; a positive directive,
qual i fyi ng questions, and statenents directing special attention

Uses the collection plan as a basis for issuing orders to organic
col l ection assets, and requests to higher command el ements

Submits EEl’s to MEU conmander, or through himto higher, adjacent,
and supporting comrands.

Makes early distribution of the intelligence estimate to all ow ot her
staff officers to prepare their estinates

Assi sts higher, adjacent, and supporting conmanders in their
col lection efforts

Submits the orders for the collection of information into the
intelligence annex or as fragnmentary orders.

Monitors the devel opment of the MEU aerial reconnai ssance and
surveillance plan that includes a sensor surveillance plan, and
submits requests in a tinely manner.

Determ nes the requirenent for additional intelligence collection
and anal ysis assets, and initiates action to obtain them

Manages the collection effort continually to ensure that orders and
requests are understood and fulfilled

Est abl i shes in coordination with the S-3, counter reconnai ssance
nmeasur es.

Prepares an Intel Annex that defines the nmanner in which the
intelligence operations of the BLT will be conducted

Di ssem nates effective signs and countersigns to subordinate
el ement s.

Ensures the intelligence annex anplifies the procedures contained in
the SOP for intelligence

Coor di nates the handling of captured personnel, docunents, and
equi pnent with the MEU and ot her staff officers.

Coordi nates with other MEU staff officers for the inplenentation of
civilian control neasures such as checkpoints, identification
cards, and curfews.

Requests pre D-day ESM support fromthe MEU
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

PRELI M NARY | NTELLI GENCE ESTI MATE

The primary purpose of this prelimnary estimate is to furnish the commander
with sufficient intelligence to formulate basic decisions and to assist him
in issuing planning guidance.

| NTELLI| GENCE ESTI VATE

Intelligence estimation is a continuous process that begins inmediately after
recei pt of the warning order and continues throughout all phases of the

pl anni ng process Initial aspects of this estinate are concerned with the
characteristics of the terrain in the objective area; anticipated weat her

and conditions at the tine projected, for the operation; the |ocation,
characteristics, and conposition of avail abl e beaches; the general strength,
di sposition, and conposition of eneny force in the objective area; and the
(location of civilian popul ation concentrations and places protected by the
law of war. This estinmate nust al so be concerned with the acconplishnent of
the five basic intelligence tasks, which are

1. Determination of requirenments (continuous process).
2 Preparation of collection plans.

3 Processi ng and di ssem nation techni ques.

4. Collection of confirmation infornation.
5

Di ssem nation of updated intelligence information.

The intelligence estimate is normally witten if planning tine allows.

The subsequent or running estimates nade as the operation progresses are
generally called for on short notice and are nornmally based on such a smnal
amount of new material that the estimate is presented orally, supported
perhaps by a situation map and notes. These changes are incorporated into
the basic continuing estimate as soon as possi bl e.

TASK: 7A.2.3 PLAN FOR | NTELLI GENCE COLLECTI ON

CONDI TI S): The BLT is in recei pt of the warning order and has begun
pl anning. The ATF is en route to the ACA. A CVBGis also en route. The
MEU i s devel oping a collection plan concurrently.

STANDARDS: EVAL: Y. N. NE

.1 Devel ops a dynanmic collection plan for organic assets that provides
for the continuous collection of information throughout all phases of
the operation, and reflects the status of the collection effort.

.2 Utilizes an intelligence collection work sheet or other systematic
met hod to nanage the collection effort.

.3 Ensures a manageabl e and conpl ete neans of coordinating the
collection effort which relates requirenents to indications,
i ndications to specific information sought, and particul ar
information tasks to collection agencies.

.4 Identifies reporting instructions; i.e., time constraints and to
whom to report

.5 Coordinates with collection agencies; (i.e., recon/STA platoon) in
the preparation of tasking assignnents to obtain advice on the
feasibility of tasks and to provide for maxi numlead tine.

.6 Uilizes all organic collection assets as well as requests collection
support from special intelligence operations, special reconnaissance
units, and unconventional warfare forces available to the MEU
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.4 PROCESS | NTELLI GENCE | NFORNVATI ON

CONDI TI
receive reports fromthe tasked el ements.

S): The BLT has published a collection plan and has begun to

STANDARDS: EVAL: Y. N. NE

Records information systematically for ease of study end conparison,
and identifies any information shortfall fromthe original EEl’s
request ed.

Eval uates infornation as to pertinence, reliability of source, and
accuracy.

Anal yzes information to isolate significant elenments with respect to
the m ssion and operations of the command.

Integrates the collected information with other information to form
a logical picture or hypothesis of eneny activities which night

i nfluence the m ssions of the command.

Interprets information to determ ne significance, and forns | ogica
concl usi ons which can serve as the basis for determning the effects
on the current intelligence estimate.

Det ermi nes requirenents for dissenmnation; i.e., tineliness,
usability of form pertinence, and security.

Determ nes formof presentation and sel ects the neans of transnission

Provi des responsive, tinely, and pertinent intelligence support to
all elements of the BLT.

Provides, in coordination with the S-3, input to the CATF target |ist.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.5 CONDUCT FI RE SUPPORT PLANNI NG

CONDI TI
requi res an anphi bious | anding by elements of the MEU. The MEU is in

transit,

S): The BLT has been alerted to a political situation that

awai ting the receipt of the initiating directive. A CVBGis also

en route. CATF has issued the general policy guidance as to the targets to
be attacked by air and NGF, and has established a SACC. The BLT's FSCC wi | |
coordinate fires once established ashore.

STANDARDS: EVAL: Y. N. NE

1

Begins initial planning upon receipt of the warning order utilizing
the factors of METT-T.

_ Submits EElI'’s and OR s to the S-2 requesting intelligencel/conbat

informati on on the area of operations, eneny, and weather.
(See Task: 7A. 2.2 DI RECTION OF | NTELLI GENCE EFFORT.)

__ Advises the BLT commander on how best to use available fire support

assets, and mai ntains constant coordination with the S-2/3

__ Prepares the fire support estimate of supportability.
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Conducts fire support planning concurrently with the devel opnent
of the schene of maneuver and/or plan of defense, effectively
integrating fire support into the plan.

Reconmends priorities of fires, the allocation of assets, establish-
ment of artillery ashore weapons constraints to provide for future
operations, and gui dance on the attack of specific targets

Reconmends the allocation of available fire support to support
maneuver el ements, counterfire, interdiction, and SEAD fires.

Identifies any ammunition and target restrictions, ROE restrictions,
and policies that may inpact on the availability and safe enpl oynent
of artillery, NGF, and air support.

Reconmends assignment of priority of fires for each supporting arm

Consi ders the effect of emergency defense of the ATF requirenents on
aircraft, NG, and air defense assets

Provi des advice on the desired effects on targets engaged based on
amunition and delivery neans available; i.e., suppress, neutralize
or destroy.

Determi nes the NGF capabilities of the ships assigned to support the
CCE; i.e., draft, nunber of turrets, H e control systens, and
amuni ti on storage capacity.

Anal yzes the targets to determ ne how nmuch of what type ordnance is
required to destroy, neutralize, or suppress them

Devel ops NGF, air, and artillery estimates of fire support
requi renments.

Consol i dates overall BLT requirements, identifies any shortfalls,
requests additional fire support assets, avoids duplication, and
makes necessary adjustnments to plans.

Submits a detailed list of pre D-day, D-day, and post D-day fire
support requirements based on established priorities.

Submits overall BLT requirenments for air, NG, and artillery to the
MEU in a timely nanner.

Coordi nates the recomended assi gnment of NG- missions; i.e., DS or
GS

Makes adjustnments to prelinmnary plans in the event that a shortfal
of fire support neans cannot be supported fromeither organic or
out si de assets.

Coordinates the priority for the use of airspace to include authority
to change the priority and instructions for conflict resol ution.

Pl ans SEAD fires when air requests are nade for targets in the
vicinity of known or suspected SAM or AAA def enses

Consol i dates and integrates subordi nate elenments’ fire support plans
into the BLT s pl an.

Coor di nates the schedul e of | andi ng beach preparation fires to

i nclude procedures for adjusting the delivery of NGF in relation
to the nmovenent of assault craft and the determnination of safety
limts.

Examines all fire plans to ensure they conformto the conmander’s
intent and support his concept of operations. (KI)

Fol | owi ng consolidation of all portions of the fire support plan,
submts the plan to the BLT commander for approval

Publ i shes the BLT fire support plan as separate supporting appendi xes
(air, artillery, NG-) to the operations annex of the operations order.

Prepares an overlay which indicates such itens as the zones of
action, zones of fire, fire support areas or stations, areas for
neutralization fires, and targets designated for destruction.

Consi ders logistics needs of fire support units and their inmpact on
the battle.
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.29____ Conducts fire support planning for future operations based on
exi sting contingency plans and undated intelligence on the threat.

.30___ Facilitates future operations through the tasking of assets,
positioning of fire support, and the allocation of anmmunition.

EVALUATOR | NSTRUCTI ONS: The fire support estimate of supportability can be
either witten or verbal depending on the situation, tine available, and
adequacy of SOP's.

KEY | NDI CATORS

CONCEPT OF FI RE SUPPORT

Thi s concept provides guidance in the follow ng areas:

1. General targets or areas which are of particular inmportance and
agai nst which particul ar supporting arns nust deliver or be prepared
to deliver fires

2. Maneuver elenments to receive priority of supporting fires during a
particul ar phase of the operation.

3. Exclusive or exceptional reliance upon a particular supporting arm
to support a particular maneuver phase or acconplishing a particular
t ask.

4. \ether or not a preparation is to be fired, and if so, the
approxi mate duration and intensity of such fires.

5. General guidance relating to restrictions on the use of fire support
(surprise, conserve ammunition, restricted targets, etc.).

6. For artillery, in general terns, the tinme and place of |anding

TASK: 7A. 2.6 COORDI NATE FI RE SUPPORT ORGANI ZATI ON/ OPERATI ONS

CONDI TI S): The BLT has been alerted to a political situation that
requires an anphi bious landing. The MEU is in transit, awaiting the receipt
of the initiating directive. A CV/BGis also en route. CATF has issued the
general policy guidance as to the targets to be attacked by air and NG, and
has established a SACC. The BLT's FSCC wi Il coordinate fires when

est abl i shed ashore.

STANDARDS: EVAL: Y:; N NE

.1 Ensures the FSCC is staffed and equi pped by representatives from each
fire support asset in support of the BLT.

.2 Each |iaison representative is capable of providing technica
expertise on capabilities and limtations of the fire support neans
he represents, and has direct comunications |links to that asset

.3_____Plans for collocating air control personnel augnmenting the MEU in
the FSCC when established ashore.

.4 Ensures a LAAD representative is located in the FSCC.

.5 Est abl i shes nethods to disseminate, in a tinely and conti nuous nanner

that information required and requested by the subordinate el ements.

.6 Est abli shes the fire support coordination reports and procedures per
FSCC i nstructions contained in the SOP

.7 Assigns fire support personnel to acconpany the advance force to
i ncl ude observation requirenents
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.8 Coordinates with the ACE to identify and di ssem nate armanent codes
to be used.

.9 Ensures procedures are in place to alert units to changi ng weat her
conditions as information is acquired fromthe MEU CATF.

.10_ Monitors the concurrent devel opment of air and NG- plans by the SACC
and the targeting process.

11 Est abl i shes procedures to ensure requests for preplanned air and
NG~ are radar through the appropriate channels in a tinely nmanner,
recorded and staffed to avoid duplication, and exam ned to ensure
proper weapons sel ection.

.12 Coordi nates procedures to ensure the tinely receipt of the daily ATO

.13_ Pl ans communi cations on those doctrinal radio nets prescribed in
orders and SOP's to include covered conmunications.

.14 Mai ntains the status of all available fire support assets.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 2.7 | MPLEMENT FI RE SUPPORT COORDI NATI ON MEASURES AND PROCEDURES

CONDI TION(S): CATF has issued the general policy guidance as to the to be
attacked by air and NGF, and Car established a SACC. The BLT's FSCC wil |
coordinate fires ashore. Joint coordination nmeasures are required to
effectively nmaxi m ze the support available to the |anding force.

STANDARDS: EVAL: Y; N. NE

.1 Reconmmends and i npl ements permissive and restrictive fire supper
coordi nation neasures, and those desi gnated maneuver control neasures
whi ch best facilitate maneuver actions and provi de safeguards to
protect friendly units

.2 M ni m zes coordination probl ens caused by the sinultaneous flight of
aircraft and the delivery of supporting arns by carefully considering
the | ocation and types of targets, firing positions for artillery,
and fire support areas for NG ships.

.3 Coordi nates the GCE recomendations to the MEU for establishnent of
a fire support coordination line (FSCL) for each day.

.4 Coordi nates with adjacent and higher units in those cases of snoke,
illum nation, and/or frag patterns extending into adjacent unit areas.

.5 Coordinates the attack of targets in which the effects extend beyond
unit boundari es.

.6 Coordinates with the MEU FSC to clear the attack of targets |ocated
outside the BLT boundaries or within the constraints i nposed by other
FSC neasures.

.7 Mai ntai ns and disseninates a list of civilian popul ation
concentrations and places protected by the | aw of war.

.8 Pl ans airspace coordination with aviation planners and i npl enents
procedures for exchanges of the mininmumrequired firing information;
i.e., fromto coordinates, time schedule (fromto), and attitude

.9  Establish ACAif required

.10 Prepares coordinating instructions for the coordination and contro
of supporting arnmns.

.11 Provides input to the ACE for the preparation of a pilot/controllers
handbook.
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.12 Coordinates with other fire support agencies to acquire tentative
cl earances, as required.

.13 Uses various aids to help
fire support responsibilit
situation map, overlays, f

in FS planning and coordi nation; e.g.,
ies matrix, fire support status chart
ire support plan, other support plans.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.8 | NTEGRATE TARGETI NG AND TARGET | NTELLI GENCE

CONDI TION(S): CATF has issued the general policy guidance as to the targets
to be attacked by air and NG-, and has established a SACC. The BLT' s FSCC
will coordinate fires ashore. Coordination with the S2/3 is continuous.

STANDARDS: EVAL: Y. N. NE

.1 Exploits all targeting assets available to the GCE and requests
support fromthose target acquisition assets available to the MEU
as well as theater assets.

.2 Advises the S-2 on the capabilities of the target acquisition assets
to ensure their integration into the collection effort.

.3 Integrates lists of targets from subordinate units and augnents these
targets with others whose destruction or neutralization is considered
vital to the BLT. (KI)

.4 Conducts target analysis to determne tactical inmportance, priority
of attack, and weapons required to obtain a desired | evel of damage
or casualties

.5 Est abl i shes targeting procedures that ensure the tinmely collection
processi ng, and dissem nation of target data, and prepares
nom nations for the ATF target list and forwards themto the MEU

.6__ Targets are placed into the fire planning channels as soon as
possible in order to facilitate processing.

.7____ Records target data on target cards, overlays, and other records.

.8____ Coordinates inputs to a comon target designation system which will

be published by the MEU ATF.

.9 Utilizes a target precedence list or the target value analysis (TVA)
met hodol ogy includi ng TVA spreadsheets and target sheets.

.10_ I nforms subordi nate el enents of del etions, corrections, and/or
nmodi fication to the target list to include changes in the fire
support neans request ed.

.11 Considers close and deep targets.

.12____ Develops progranms of targets for counterfire, countermechani zed, and
SEAD fires.

.13 Coordinates procedures for reporting target danage assessnents, and

recei ving conbat information with the S-2

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS:

TARGET PRI ORI TI ES

Generally targets are assigned priorities according to their potential danger
to the conpletion of the overall mission. Specifically, priorities are given
those targets that can:

1. Prevent the execution of the plan - Priority 1.

2. Seriously interfere with the plan - Priority 2.
3. Cause serious interference later - Priority 3.
4

Cause limted interference - Priority 4.

TASK: 7A. 2.9 PLANS FOR Enpl oynent OF FI RE SUPPORT

CONDI TION(S) : CATF has issued the general policy guidance as to the targets
to be attacked by air and NG, and has established a SACC. The BLT' s FSCC
will coordinate fires ashore. Intelligence information has been acquired,

and prioritized lists of targets have been forwarded.

STANDARDS: EVAL: Y. N. NE

.1 Makes recommendations for the landing of artillery Early in the
assault if appropriate to the tactical situation.

.2 Makes recommendations for the operational enploynent Ant of RPV's for
reconnai ssance, target acquisition, and damage assessments in
coordination with the S-2/3.

.3___ Ensures planned artillery positions support to scheme of nmaneuver.

.4 Submits recommendations for the establishnent of FSS's, FSA's, and
zones of fire for NGF support ships.

.5__ Integrates the plan for the delivery of NFG with helicopter approach
| anes and fixed-wing routes into, and out of, the ACA

.6__ Recommends allocation of FPF s.

.7___ Ensures adequate artillery ammunition is available and allocated to
provi de adequate support.

.8____ Integrates the fire support plan with the antinmechanizing pl an.

.9_  Determines the requirement to register any fire support assets, and

makes recomendations to the GCE.

.10 _ | ssues target attack gui dance and engagenent criteria to FO teans
equi pped with | aser designators.

11 Tasks the nost effective fire support means to attack targets with
the highest priorities.

.12 Coordinates the routes and tines for novenent of artillery within the
area of operations.
.13 Provi des schedul es of fire support requested to subordi nate el enents.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7A.2.10 I NI TI ATE COMMUNI CATI ONS PLANNI NG

CONDI TI S): The enbarked MEU has been alerted of a political situation
that requires an anphi bious landing. The MEU is currently in transit, await-
ing the receipt of the initiating directive. A CV/BGis also en route. The
threat forces have direct and indirect fire, both fixed- and rotary-w ng
aircraft, and EWcapability.

STANDARDS: EVAL: Y. N. NE

.1 Reviews comunications SOP, operations order/plan, and | essons
| earned for applicability.

.2 Participates in the MEU s conmuni cati ons coordi nati on conference to
identify LF conmmuni cations requirenments, and to obtain technical and
admi ni strative instructions.

.3 Prepares a conmmuni cations estinate of supportability for each course
of action considered by the GCE.

.4 Requests nmessage distribution per the procedures contained in the
conmuni cati ons SOP.

.5 Configures the comunications systemto allow for systens control and
technical control.

.6 Pl ans for communications redundancy end identifies alternate neans
of conmuni cati ons.

.7 Coordi nates the enpl oyment of various types of radios to ensure
reliable comunications by providing nultiple comunications paths,
and divergent portions of the frequency spectrum

.8____ Based on MEU commander’s gui dance, coordinates the use and
al | ocati on of COVSEC equi pnent and nmateri al s.

.9 Plans for the establishment of conmunications oh outside agencies
as directed.

.10 Conducts liaison with MEU ATF comuni cati ons pl anners.

.11 Submits the GCE prioritization and allocation of shipboard

comuni cations asset requirenents to the MEU and/ or enbarked ship’s
comuni cations officer.

.12____ Coordinates the use and | ocation of deck nounted radios with the
MVEU/ ATF CEOQ.
.13 Coordinates comunications requirenents to support the rehearsal
pl an.
.14___ Requests frequencies for operations, rehearsal, COWEX, and/or CPX
.15 Identifies interoperability problens with ATF and theater assets.
.16____ Develops the CEQ using procedures contained in the communi cations
SOP, and directives fromthe MEU.
.17 Coordinates with subordinate units to ensure required connectivity
i s planned.
.18 Coordinates the preparation of the ASC-26 with the ACE for the
CCE s use.
.19 Determnes SATCOM requirenents, and requests access.
.20___ Publishes and disseninates the Conmplan in a tinely manner.
.21 Determnes/requests HF frequency propagation for all operating areas.
.22 Requests any known geographic and clinmatic comrunications |imtations.
.23__ Devel ops conmuni cations contingency pl an.
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.24____ Devel ops a COVSEC pl an and coordi nates with MEU CEO to nonitor
COVBEC, providing friendly CEQ information such as the
identification of key nets, tinmes of changing callsigns,
frequencies, crypts, etc.

.25_ Ensures comuni cations di scipline nmeasures are adhered to during
pl anni ng, and all subsequent phases of the operation.

. 26_ Plans manual and ground retransnission sites as well as aerial
retransm ssion, using both organic and theater aircraft, if required

. 27_ Ensures the comunications plan reflects secure voi ce equi pnent,
correct key lists, and edition nunbers, and verifies that
subor di nat es possess them

. 28 Pl ans for the use of field expedient radi o antennas.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.11 INITIATE SECURI TY PLANNI NG

CONDI TI S): The BLT has been tasked to conduct an anphi bi ous assault.
There is a potential threat fromaircraft, airborne assault, arnor,
unconventional warfare, and terrorist attacks. The threat forces have
alimted night capability.

STANDARDS: EVAL: Y; N. NE

.1 Pursues an aggressive programto develop intelligence on threat
force capabilities and intentions

.2____ Ensures unit comanders at all levels integrate both active and
passi ve security nmeasures into all tactical operations.

.3___ Ensures the proposed rul es of engagenment provide for the security of
friendly forces.

.4____ Ensures plans reflect passive security measures such as dispersal
canmouf | age, hardening of positions, the use of barriers, and
obst acl es.

.5 UWses field expedient protective nmeasures agai nst eneny |asers; i.e.,

conceal nent, observation techni ques, snmoke, protective cover,
limting the nunber of Marines observing, use of NVG s, thernal

ni ght sights.

.6___ Considers the use of deception neasures such as dunmmy positions
di sinformation, etc.

.7____ Ensures planned positions are either nutually supporting or have
adequate fire support avail able and oncall.

.8___ Task organi zes elenents to ensure adequate antiarnor and air defense
cover age.

.9_ Reviews the type weapons and ammunition | oads planned for all forces.

.10____ Plans an aggressive |ocal security program which includes patrolling,
OP's, LP's, and other l|ocal security techniques.

.11 Ensures all convoys are assigned security personnel.

.12 Pl ans for the positioning of LAAD units in depth within the

obj ective area

.13 Establ i shes security reaction forces, and procedures for their
notification and transportation

.14 Coordinates with fire support units and fire support coordination
agenci es on procedures to use in processing requests for fire from
untrai ned observers.
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.15 Devel ops contingency plans to react to energencies involving the
security of deployed units; e.g , TRAP, mass casualties, etc.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:  7A.2.12 I NITIATE CSS/ LOG STI CS STAFF PLANNI NG

CONDI TI S): The BLT has been tasked to conduct an anphi bi ous assault, and
is conducting all aspects of planning.

STANDARDS: EVAL: Y: N. NE

.1 Analyzes the mission to identify inherent CSS requirenents.

.2____ Reviews existing plans, SOP's, and | essons | earned.

.3____ Prepares, in coordination with the CSSE, the CSS estimates of
supportability.

.4____ Establishes coordination with MEU staff and agencies involved with
CSS operati ons.

.5 Coordinates with the S-3 in the analysis of the proposed courses of
action to determine the type units and rough nunbers of troops who
will be conmtted ashore, commanders priorities for support,

requi rements for supplies, CSS, equipnment densities, distances
i nvol ved, and the anticipated duration of the operation.

.6 Revi ews anticipated requirements with the CSSE, to ensure the organic
capability of the CSSE to provide the required | ogistical support.

.7 Studies the S-2's estimate to gather all available intelligence on
the eneny and information on the area to determ ne clinmate, weather,
terrain, population considerations, existing facilities, in-country
transportion nmeans, condition of airfields, hospitals, distances both
i nside and outside the objective area, etc.

. 8 Det ermi nes and conputes, in coordination with the MEU S-4/CSSE
comander, overall logistics requirenents for each phase of the type
operation being planned.

.9 Determ nes, in coordination with the MEU S-4/CSSE, the types and
gquantities of supplies to be carrier’ ashore by units as prescribed
| oads, as well as the types and quantities required for pre-staged
helicopter lifted supplies and foll ow on unl oadi ng.

.10 Establishes, in coordination with the MEU S-3, ACE, and CSSE, a
TACLOG for the ship-to-shore novenent.

.11 Coordinates with the MEU S-4 and CSSE on a plan for the devel opment
of | ogistics support ashore.

.12 Coordinates with the MEU and CSSE commander in deternining the type
resupply systemto be used i.e., push/pull, supply points, etc.

.13____ Determines, in coordination with the MEU staff/LF surgeon and the

CSSE, nedical support for the evacuation of casualties.

.14 Determnes, in coordination with the MEU S-4 and the CSSE,
transportation support for the evacuation of casualties.

.15 Revi ews quantities, types of equi pnment and supplies conmputed by the
CSSE that are required for each successive stage of the operation,
including their assigned priorities of issue.

.16_ Uses standardi zed procedures contained in SOP's to devel op the
| ogi stics plan.

17 Considers, in coordination with the CSSE, crossdecking requirenents
to support the concept.
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.18 Reviews the concept of CSS, proposed by the CSSE, and requests any
changes required.

.19 ~ Allocates supplies to each echelon of the RLT, making each unit self
sufficient until it can be resupplied

.20____ Prepares, in coordination with the MEU S-4/CSSE, appropriate annexes
to the operations order.

.21 Receives legal and clains procedures fromthe MEU for inclusion in
the operations order/plan

.22____ Reviews the MEU s plan for- the devel opment of | ogistic support
ashore.

EVALUATOR | NSTRUCTI ONS: The estimate of supportability can be either witten
or verbal.

KEY | NDI CATOR: None.

TASK: 7A.2.13 DEVELOP THE LANDI NG PLAN

CONDI TI S): The BLT is in receipt of the MEU concept of operations and
has devel oped a scheme of maneuver ashore which has been approved. Organic
hel i copter and AAV assets are available within the MEU. The | andi ng can
occur during daylight, night tine, or periods of limted visibility.

STANDARDS: EVAL: Y. N. NE

.1 Determines BLT requirenents for the ship-to-shore noverent and
confirms avail abl e organi ¢ ship-to-shore assets.

.2____ A locates assets for use by subordinate el ements, ensuring the
al l ocation provides for the maxi mumrapport of the initial tactical
operations ashore.

.3____ Develops a landing plan that is totally integrated with the schene
of maneuver ashore and the fire support plan

.4___ Plans for flexibility in the landing of supporting arms, and reserve
el enents.

.5 Considers eneny capabilities to countersurface and/or air assaults.

.6___ Assigns elenents one of five categories in order to indicate their

relative priority for landing and to facilitate control of the
shi p-to-shore novenent.

.7 Coor di nates the enpl oynent’ of navigation aids (NAVAIDS) to nmark
| anding sites; e.g., GAIL lights, chenical lights, panels, et al,
for both surface and helicopterborne assaults.

.8 Conpl etes the landing plan in a tinmely nmanner to allow for responsive
and accurate enbarkati on planning or crossdecking to occur.

.9 Publ i shes the | anding plan as an appendi x to the anphi bi ous
operations annex to the Operations Order, or submts input for
consolidation into a single MEU pl an.

.10_ Devel ops alternate plans to cover foul weather interference and/or
changes in eneny capabilities.

11 Assi gns adequate personnel to the TACLOG to advi se MEU and Navy
control personnel on the |ocation of troops, equipnent, and supplies.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7A.2.14 EXECUTE ASSAULT LANDI NG

CONDI TION(S): CATF has issued the order to land the landing force. Assault
anphi bi ous vehicles, landing craft, and helicopter operational readiness
rates are equal to the nunbers anticipated in the final version of the MEU

I andi ng pl an devel oped after the final rehearsal.

STANDARDS: EVAL: Y. N. NE

.1 Inserts the term nal guidance teans without conpronise

.2 Recei ves reports fromthe reconnai ssance teans inserted prior to
H hour on the eneny situation, LZ briefs, and on their ability to
provi de | TG support.

.3 Provides final intelligence update to conbat el enents which enphasize
critical aspects of the landing, such as the |ocation of antiaircraft
and antiboat defensive positions.

.4 Conducts a ZIPPO brief prior to the helicopterborne assault.

.5 Ensures naval control agencies are conducting the novenent according
to the schedul e contained in the | anding plan.

.6 Moni tors the surfaceborne and helicopterborne nmovenents of units,
provi ding status updates to the MEU commuander, as required.

.7 Lands first save of helicopters and assault craft within 30 seconds
of the designated tine

. 8 Adheres to EMCON condition set by the MEU, renoving restrictions on
radi o em ssions only on order.

.9 Advi ses MEU and Navy representatives in the SACC to coordinate
delivery of air and NGF preparatory fires and shifting of fires as
the assault progresses.

.10 Enploys a SAC(A) to control fire support during the |anding

.11 Enploys NG to suppress and neutralize targets.

.12 Denonstrates effective counterbattery fires

.13____ Considers using snoke to screen the novenent ashore, and if used
does so effectively.

.14  AAV' s effectively enploy snoke to provide self protection, if
required.

.15____ Denonstrates the ability to breach beach obstacl es and minefields
during the initial phase of the Ianding.

.16 Denonstrates the ability to reduce fortifications by both indirect
and direct fires.

.17__ Uses terrain effectively for cover and conceal nent.

.18____ Denonstrates effective ternminal aircraft control by FAC teans to

i ncl ude RABFAC beacon m ssions

.19 Denonstrates effective indirect fire control through FOs, ground
spotters, and reconnai ssance teans.

.20_ Utilizes CIFS assets effectively to support the novenment of transport
hel i copters and ground units

.21 Controls the progress of the landing through i ssuance of m ssion type
orders as required by the devel oping situation and through allocation
of support in response to requests from subordinate el enents

.22 Maintains the nmomentum of the attack by the effective use of bases of
fire, aggressive small unit |eadership, fire, and fire and novenent.
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.23_____ Coordinates the link-up of forces, denobnstrating positive
conmuni cations and fire support coordi nation.

.24 Positions antitank weapons on the flanks and overmatch positions.

.25 Maintains reliable conmunications.

.26__ Establishes covered comunications on those covered nets identified
in the CEQ.

.27_____ Coordinates logistic support for assaulting GCE through
representation in LSC and SLCC.

.28___ Maintains dispersion of personnel, equipnent, and supplies on the
beach and in the LZ s.

.29 Denonstrates know edgeabl e treatnment of casualties by individual
Mari nes and cor psmnen.

. 30 Coordi nates the evacuation of casualties, if required.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:

7A. 2. 15 CONDUCT FI RE SUPPORT COORDI NATI ON ASHORE

CONDI TI

S): Elenents of the GCE have conducted both a surface and

hel i borne assault. The GCE' s FSCC has established itself ashore and is
preparing to assune control. The SACC is controlling the delivery of
fires ashore initially.

STANDARDS: EVAL: Y; N. NE

Mai ntains current status on the tactical situation, fire support
coordination neasures in effect, a list of fires to be coordinated,
the location of artillery ashore, and NGF ships avail abl e.

Est abl i shes reliabl e communications with both subordinate el enents
and fire support agencies within 30 mnutes after arrival on the
beach.

Requests transfer of responsibility for overall coordination of
supporting fires after communications are established, and phasing
control checklists are conpl eted.

Assumes responsibility for the overall coordination of air, NG and
artillery.

Clears requests for fire support based on "silence is consent" or
unit policy in less than 60 seconds.

Coordinates the attack of targets in the priority established in the
operations order, or by the comander’s changes based on the tactical
si tuation.

Uilizes all the fire support nmeasures in the conmander’s zone of
action.

Manages the flow of information in the FSCC so that critical
information is exchanged in a tinely nmanner.

Di spl ays essential informati on on status boards, maps, and overl ays,
and ensures their tinely update.

Maintains a detailed plot of all friendly positions, activities,
particularly the location of |ead elenments, civilian popul ation
concentrations, and places protected by the | aw of war.

Coordi nates the link up of the supporting arnms neans with the
appropriate fire support team FAC, NGF spotter, and FO

Clears all mssions with adjacent units that have fires inpacting
n, passing through, or affecting their zone; i.e., snpke and
I

in,
illum nation.
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Monitors the execution of fire nmissions and air strikes to ensure
the requested support is delivered

Sel ects One nost effective/ appropriate fire support means to engage
prepl anned targets

Receives and plots firing data; i.e., location (fromto), time (fron
to), and altitude fromthe firing unit in order to promnul gate
information to ensure mutual use of airspace

Mai ntai ns an overlay of aircraft control points.
Di ssenmi nates ACA's, as required, in a tinely nanner

Denonstrates the ability to coordi nate the sinmultaneous use of
di fferent supporting arms by coordinating an air strike and SEAD
fires.

Adj usts the schedule of fires based on the advance of maneuver units
and any changes to the schene of maneuver.

Responds quickly to targeting data and i mediate fire support
requests to coordinate the delivery of fire support on high
priority targets.

Resol ves fire support conflicts between el ements of the | anding force
as well as conflicts between direct air support mnissions and indirect
fire m ssions.

Est abl i shes communi cations with the artillery, reconnai ssance and
MEU comander inmediately upon their landing in order to coordinate
changes to the fire support plan, as required

Mai ntains the location of all artillery elements and their firing
capabilities.

Monitors the nortar net and adheres to the "silence is consent” rule
unl ess the tactical situation dictates otherw se

Coordi nates the novenent of the nortar platoon or any of its
sections.

Mai ntains the status of remaining air sorties allotted, aircraft
on-call, and status of all preplanned air missions for the next 24
hour s

Requests additional fire support fromthe MEU and supporting forces
if required.

Coordi nates the novenent of direct support ship(s) with the MEU ATF.
Monitors the NGF spot nets, relaying requests for fire, if required
and adheres to the "silence is consent’’ rule unless the tactica
situation dictates otherw se

Mai ntains reliable ship-to-shore radi o conmuni cati ons on al
doctrinal ly assigned ship-to-shore nets.

Mai ntai ns information on ship’s anmunition status and rotation
schedul e.

Uilizes the air control personnel to aid in the quick response of
aircraft to changes in the tactical situation.

Ensures counter battery and counter nortar fire is avail able, ready,
and on-cal |.

Cancels missions if they are no longer required; e.g., target has
noved, or if previously granted clearance is cancel ed

Mai ntai ns anmunition status information on all artillery and nortar
el ement s.

Identifies shortages of any type of ammunition which could affect
oper ati ons.

Determnes if any tenporary fire support coordinati on nmeasures are
requi red, and cancels those no | onger required

Plans fire and aircraft missions in support of future operations and
contingency plans in coordination with the S 3.
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.39 Reconmends changes to the fire support coordination |ine based on
changes to the tactical situation.

.40___ Maintains a record of targets fired on, BDA assessed, targets not
engaged, and infornms the S-2/3 and the MEU commander.

.41 Mdnitors the Joint Tactical Air Request (JTAR) net for infornation
or clearance, if rendered, on requests for imediate air support.

.42 Designates priority targets for inmediate suppression m ssions, and
updates these targets as the situation changes.

.43___ Determ nes whether SEAD fires are required based on input fromthe
S-2 and other intelligence sources, and the anount required.

.44 Coordinates the artillery requirenent for displacenment, time, routes,
and distribution with the BLT conmmander.

.45 Maintains an FSCC journal .

.46___ Denonstrates the ability to displace the FSCC by echel on wi thout a

| oss of control or degradation of support.

.47___ Establishes reliable comunications with the operational system
control center (SYSCON) to coordinate conmunications restoration
priorities.

.48 Utilizes |iaison personnel |ocated in the FSCC effectively.

.49__ Provides continuous updates on the current situation to the fire
support units

.50 Utilizes a fire support matrix to nanage the execution of the fire
support plan.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.16 OPERATE A COVVMAND POST

CONDI TI S): The BLT is conducting tactical operations. Planned conbat
operations and the eneny situation causes the BLT to displace the conmand
post frequently as well as to operate for a period of time out of LVIC Al's.
The eneny has a | ong range reconnai ssance capability in addition to direct
and indirect fire, and rotary-wing aircraft, and EWcapabilities

STANDARDS: EVAL: Y. N NE

.1 Organizes and operates the conmand post per prescribed procedures
contained in the unit SOP.

.2 Staffs the command post with the executive staff, necessary specia
staff officers, |iaison personnel from attached, adjacent and

supporting units, and supporting personnel.

.3 Organi zes personnel, equi pment, and vehicles to operate on a
24- hour - a-day basi s.

.4 Bases the | ocation of the command post on troop dispositions, routes
of communi cations, conmuni cation requirenents, type of tactica
operations, space required, cover and conceal ment, and security,
etc., i.e., the command post is located well forward in the attack
to avoid the requirement for an early displacenent and to the rear
of the defensive area to avoid a hasty displacenment in the event of
an enerny penetration.

.5 Identifies alternate locations in the event the command post nust be
di spl aced rapidly.

.6 Prepares plans for the establishment of alternate conmand posts per
procedures contained in the unit SOP;, e.g., seniority list of
of ficers, designation of one of the conpanies, etc
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.7____ Conducts, at a mininmum one displacement of the command post at
ni ght.
.8___ Enpl oys deceptive nmeasures when pl anni ng, preparing and conducting
a comuand post di spl acenent.
.9 Enploys both active and passive security neasures; e.g., use of

| ocal security patrols, natural cover and conceal ment, suppl enentary
canoufl age, etc.

.10____ Denonstrates the ability to react to a snmall unit attack.
.11 Restricts novenent and access to the command post. (KI)
.12__ Gounds barbed wire placed around the COC and other facilities

cont ai ni ng conmuni cati ons equi pnent to shunt induced voltages to
ground to greatly reduce el ectromagnetic interference (EM). (KI)

.13_ Locates generators as far away as possible from antennas.

.14 Renot es antennas away from comand post facilities to counter eneny
direction finding (DF) efforts.

.15 Uses RG 58 coaxial cable or conparable cable vice WD-1 slash wire on
those critical nets where the antennas are renoted fromthe conmand
post to reduce signal loss through the transmi ssion feed |line.

.16_ Radi os and other el ectronic equipnent are properly grounded to reduce
susceptibility to noise generating sources.

17 Message handling procedures provide for nessage accountability, quick
di stribution, and are per the unit SOP.

.18_ Di sperses facilities, vehicles and equi pnent, and tinme permtting
digs in and reinforces positions.

.19 Locat es di snbunt points, nessage drops, and pick-up points, within
def ended areas.

.20_ Locat es bivouac areas and helicopter LZ's to add depth to |oca
security forces.

.21 Positions supply and nedical facilities in close proximty to the
comand post.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

RESTRI CTI ON AND ACCESS CONTROL PROCEDURES

Entry and exit procedures to the command post area are rigidly enforced. A
system whi ch al | ows thorough screening and protections of U S. personnel and
equi pment is instituted. This systemis three-tiered at a mnimum The
first tier consists of signs which controls admittance and posts the rates of
speed for vehicles approaching the checkpoint. The second tier, the trigger
position, is where searches are conducted as well as identification is
checked. The third tier is where weapons capabl e of destroying i ncom ng
vehicles are located; e.g., TON dragon, SMAW and AT-4. Special orders for
each post are established. The last tier, however, has the well defined

m ssion to destroy, imediately, any vehicle passing the checkpoint without
proper authorization.

COVMUNI CATI ONS GROUNDI NG

The enpl oynent of barbed wire around various facilities within the conmmand
post can seriously degrade comuni cations unless the barbed wire is properly
grounded. G ounding of the wire is acconplished by placing a netal stake in
the ground approxinmately 2 to 3 feet deep. At a mininmum one stake is driven
into fine ground a: the closest point to the location of the antennas. Prior
to driving the stakes into the ground the soil should be wet and have salt
added (salt fromMRE s will work). WD-1 slash wire or RG 58 coaxial should
cross the barbed wire at the site of the stake. The conmunication wire is
buried bel ow the barbed wire or raised above it, (at least 3 feet in either
case) and passes across the barbed wire at a sight angle (90 degrees).
Fol | owi ng these procedures will greatly reduce EM.
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TASK: 7A.2.17 CONTROL OPERATI ONS

CONDI TI S): The BLT is established ashore and is building up combat power.
MEU headquarters remains afl oat. The FSCC, augmented by air control personnel,
is ashore and functioning. Planned conbat operations and the eneny situation
causes the BLT to displace the battalion conmand post frequently as well as
to operate for a period of time out of LVIC-Al's. The eneny has a |ong range
reconnai ssance capability in addition to direct and indirect fire, both

fixed- and rotary-wing aircraft, and EWcapabilities.

STANDARDS: EVAL: Y. N. NE

.1 Mintains close and continuous liaison with the MEU and t he
subordi nate units.
.2____ Mintains friendly and eneny status maps, over charts, etc., required
by the unit SOP in an up-to-date nanner.
.3____ Locates principal staff sections to facilitate staff functioning.
.4____ Controls the maneuver ashore by issuing mission type orders,

assi gnment of mission objectives, and allocation of resources
in response to requests from subordi nat es.

.5__ Issues fragmentary orders (FRAGO s) in a timely nanner in order to
mai ntain the nonentum of the attack and exploit successes on the
battl efield.

.6____ Disseminates intelligence data and other critical infornation to

subordi nates i nmedi ately after processing.

.7 Mai nt ai ns positive and reliable communications with both higher and
subor di nat e conmands.

.8 Denmonstrates the ability to formE conmand group to operate a forward
comand group per the procedures in the SOP.

.9 Denpbnstrates the ability to operate the conbat operations center from
an LVTC 7Al during the day and night, to include at a m ni num one
di spl acenent .

.10_ Sufficient communi cations nmeans are available to pernit operations to
be controlled on the nove and/or at two separate |ocations such as
during displ acenent.

11 Passes conmand forward only after the new command post is capable
of assuming control, and notifies higher, adjacent, supporting, and
subordi nate units.

.12 Displaces the command post wi thout |osing control and wi thout
interrupting the progress of the attack, or support to subordinates.
.13____ Denonstrates the ability to use other comunication paths or nmeans to
pass critical nessage traffic when the primary path or neans fails.
.14  Maintains covered conmunications on those nets so designated in the
.15 Denonstrates the ability to nmonitor the progress of the battle, shift

the priority of fires, and request reinforcing fires and support as
the situation dictates.

.16___ Subordinates submit conbat reports in a tinmely manner.

.17____ Conpile information from subordi nates and activities to prepare
SI TREPS and ot her required report.

.18 Reports essential itens only.

.19 Coordinates the |logistic support for all elenents.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.18 COORDI NATE | NTERNAL ORGANI ZATI ON OF THE COVBAT OPERATI ONS CENTER

CONDI TI S): The BLT is conducting tactical operations. A conbat
operations center (COC) has been established. However, planned conbat
operations and the eneny situation causes the BLT to displace frequently
as well as to operate for a period of tinme out of LVIC Al s.

STANDARDS: EVAL: Y. N. NE

.1 Mintains friendly and eneny status maps, overlays, charts, etc.,
required by the unit SOP in an up-to-date manner.

.2____ Internal arrangenent of the COC allows for the integration of
operation, intelligence, and fire support.

.3____ Manages information within the COC to ensure the required action is
taken in a timely, coordinated, and thorough manner, and that an audit
trail is nmintained.

.4___ Conducts a detailed brief for onconming match standard prior to relief.

.5___ Enploys a nethod which alerts personnel on watch to changes in the
status of conmuni cations.

.6___ Message handling procedures provide for nessage accountability, quick
distribution, and are in accordance with the SOP

.7____ Denonstrates the ability to use other communicati on paths or means to
pass critical nessage traffic when the primary path or neans fails.

.8___ SOP contains provisions for the energency destruction of classified
materi al .

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.2.19 CONTROL OPERATI ONS ASHORE

CONDI TI S): The BLT is ashore and is building up conbat power. MEU head-
quarters remains afloat. The FSCC, augmented by air control personnel, is
ashore and functioni ng.

STANDARDS: EVAL: Y; N, NE

.1 Maintain close and continuous liaison with the MEU and the subordi nate
el ement s.
.2_____ Miintains an accurate plot of all friendly units and activities.
.3____ lssues FRAGO s in a tinmely nmanner in order to maintain the nonmentum
of the attack and exploit successes on the battlefield.
.4 Dissenminates intelligence data and other critical information to
hi gher, adjacent, and subordinate el enents i mmedi ately after
processi ng.
.5 Control s tee naneuver ashore by issuing mssion-type orders,

assi gnment of nission objectives, and allocation of resources
in response to requests from subordi nates.
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. 6_

Mai nt ai ns positive and reliable conmunications with both higher and
subor di nat e comrands.

_ Displaces the conmand post wi thout |osing control and w thout

interrupting the progress of the attack, or support to subordinates.

Mai nt ai ns covered conmuni cati ons on those nets so designated in the
CEQ .

Mai ntai ns the progress of the battle, shifts the priority of fires,
and requests reinforcing fires and support as the situation dictates.

Manages information within the COC to ensure the required action is
taken in a timely, coordinated, and thorough manner, and that a audit
trail is maintained

Devel ops an antimech plan and other contingency plans based on
procedures contained in the operations SOP.

Conpi l es information fromthe required subordinates and activities
to prepare SITREPS and other required reports. Linmits reports to
essential itens only.

Coordinates the |ogistic support for all elenents.

Subordi nat es subnmit conbat reports in a tinmely manner.

Ensures both indirect and direct fire support assets are displaced
forward to provide responsive and accurate delivery of fires

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:

7A. 2 20 CONTROL W THDRAWAL SEAWARD

CONDITION(S): The BLT has received the order to withdraw and return aboard
ATF shipping. The withdrawal is adm nistrative; however, the security of

forces

as sell as the accountability of personnel and equi pnent nust be

enphasi zed

STANDARDS: EVAL: Y. N. NE

Acknow edges MEU order for w thdrawal .

Establ i shes priorities for novenent of personnel, supplies, equipmnent,
and materiel seaward.

Coordi nates fire planning to ensure coverage of all phases of the
wi t hdr awal .

Pr onmul gat es gui dance on personnel accountability and instructions for
escape and evasion by any Marines inadvertently |eft behind during

wi t hdr awal .

Ensures rear guard security is planned throughout the withdrawal

| ssues operation order for execution of the w thdrawal.

Facilitates the rearward novenent of units through the use of contro
nmeasur es.

Provi des update status reports and a final report on conpletion of
anphi bi ous withdrawal to the MEU after accounting for all Mrines who
wer e depl oyed ashore.
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EVALUATORS | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

W THDRAWAL OPERATI ON ORDER

MUST PROVI DE:
Detail ed m ssions for subordinate el ements of MEU
Sequence of withdrawal .
Fire suit plan for coverage of w thdrawal .
Desi gnati on of enbarkati on beaches.

Detailed instructions for enbarkation

o ¢~ w0 Db P

Specific instruction on | oading, conbat, or administrative.
(I'f in doubt, conbat |oad.)

N

Desi gnati on of control agency on enbarkati on beaches.
8. Schedule for novenent to beaches.

9. Detailed personnel accountability instructions.

7A. 3 AVI ATI ON COVBAT ELEMENT (ACE)

TASK: 7A.3.1 | NI TI ATE STAFF PLANNI NG

CONDI TI S): The enbarked MEU is in receipt of an initiating directive and
has begun pl anning for an anphi bi ous | andi ng. The enbarked ACE is conprised
of a conposite helicopter squadron, an AV-8 elenent, a LAAD el enent, and an
air command and control element. The conposite helicopter comnmander is the
senior aviator and is also assigned as the ACE coriander. Using his origina
staff, augnented by representatives fromthe attached el ements, he directs
the initiation of planning.

STANDARDS: EVAL: Y. N. NE

.1___ Task organizes an ACE staff for the planning, integration, and contro
of all organic aviation support provides to the MEU

.2___ Receives MEU conmmander’s pl anni ng gui dance

.3___ Requests EEI's fromthe S-2 to include: eneny detection and reaction

capabilities; type and |l ocation of antiaircraft weapons; force
concentrations; eneny ECM and ECCM capabilities; enenmy aircraft;
weat her conditions in the AOR, terrain and LZ conditions; and safe
areas. Passes information down to the subordinate aircraft and
control personnel. (See Task: 7A. 3.2 I NTELLI GENCE PLANNI NG )

.4___ Establishes Early liaison with ATF aviation planners and contro
agenci es.
.5 Conpletes an initial estimate of the MEU avi ation requirenents.
.6___ Provides advice to the GCE/ CSSE representatives during the fornulation

of the aviation requirements which includes calculations for troop
lifts, preplanned CAS, air interdiction targets, aerial reconnaissance
air defense assets, illumnation, C&C flights, and |ogistic support
needs. (KI)
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.7 Prepares aviation estinmates of supportability for all operations
signed, and identifies any limtations or problemareas. (KI)

.8 Coordi nates with the ATF for procedures to control MEU aviation use
during all the phases of advanced operations, energency defense of
the AFT, anphi bious assault and subsequent operations ashore.

.9 Convenes air requirenents and coordination conference, and submts
for MEU s approval, a prioritized list of requested mssions. (KI)

.10_ Requests additional air support from CVBG or | and based assets
through the MEU headquarters if air requirenment estinmates indicate
i nadequat e MEU avi ation resources

11 Pl ans downed aircraft procedures, and ensures di ssemi nation by
operations order or SOP.

.12 Prepares rul es of engagenent, weapons conditions, and alert
conditions criteria for CLF/ CATF approval, and di ssem nates
themto subordi nates after approval

.13 Coordinates with the GCE to develop fire support and SEAD integration
procedures to be used in conjunct with close air support and assault
support m ssions.

.14 Coor di nat es LAAD enpl oynent based on | andi ng force/ AFT requirenents
and threat intelligence

.15 Det er mi nes basi ng opti ons shore for aviation assets to include the
siting of control facilities, EAF s or renote sites, if required

.16_ Pl ans anount of bul k fuel required throughout the operation to
i ncl ude shore based storage locations, if required
(See Task: 7A. 3.3 ACE LOG STICS PLANNI NG )

.17___ ldentifies any onshore based security requirenments and coordi nates
with the GCE/ CSSE for personnel or equipnment augrmentation, if
required.

.18 Determ nes ammunition, bonbs, rockets, and mssiles required, by

type, to support operations.

.19 Coordi nates all communications requirenents with the MEU CEO
to include frequencies, encryption hardware/software, and
aut hentication material s.

.20_ Prepl ans TRAP requirenents, and coordi nates CSAR augnentation with
the ATF, and ground augnentation with the GCE.

.21 Prior to flight operations, considers requesting/scheduling a
prepl anned weat her reconnai ssance for weather confirmation using
establ i shed weather criteria as the guide.

.22 Coordinates a matrix for mssion and weather GO NO criteria with the
supported unit and the assigned m ssion conmander for the MEU
conmander’ s approval

.23 Plans conbat intelligence update nethods to ensure aircrew LAAD t eam
have the | atest available information.

.24____ Prepares those portions of the operations plans for which the ACE has
staff cogni zance or staff input.

.25 Provides specific aviation planning considerations to the ATF, MEU
GCE, and CSSE for inclusion into their planning and/or operations
orders.

.26___ Coordinates NBC policies and procedures for all subordinate aviation

el ements to include warning, reporting, detection, decontani nation,
exposure gui dance, casualty handling, and required MOPP conditions
based on MEU gui dance

. 27_ Provi des continual guidance to subordinate el ements throughout the
pl anni ng phase by issuing SOP's, Op Orders, directives, nenoranduns
or outline plans, and hosting staff conferences and infornma
briefings.
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EVALUATOR | NSTRUCTI ONS: The estimate of supportability can be either verba
or witten.

KEY | NDI CATORS

I NI TI AL ESTI MATE OF LF AVI ATI ON REQUI REMENTS

This initial estimate is prepared as soon as prelinmnary information on the
assigned mssion is available. This initial estimate may only include the
number and type of aircraft, the control agencies necessary, and the |ogistic
support required. Some of the air support allocations can be deduced from
the aviation capabilities of the force involved, estinmates of eneny air, and
the general m ssion of the LF.

AVI ATI ON ESTI MATE OF SUPPORTABI LI TY

FMFM 5-1, Appendix A, provides a sanple format. The purpose is to sumari ze
significant aviation aspects of the situation as they m ght influence any
course of action proposed, and to evaluate and determ ne how aviation units
can best be enployed to support the contenplated | anding force courses of
action. The estinate is prepared by the Tactical Air Comrander assisted by
his staff and subordinate el enents. The estimate, at a minimum provides
the fol |l owi ng:

1. Wich contenpl ated course(s) of action can best be supported by the
ACE

2. The salient disadvantages of |ess desirable courses of action.

3. Significant aviation (to include C3) limtations and problens of an
operational or |logistical nature.

4. Measures that can be taken to resolve existing aviation problens to
i ncl ude requesting additional theater assets.

ESTI MATE OF Al R SUPPORT REQUI REMENTS

The detail ed planning of |anding force aviation requirenments conmmences after
the MEU commander issues his concept of operations. The docunent is prepared
by the ACE, and Foll ows the sequence of general requirenents totals, Pre

D day, D-day, and Post D-day, and other requirenents affecting aviation

The docurent i ncl udes:

1. Number of aviation assets required by type

2. Anmpount of bulk fuel necessary to support the aviation elenent.

3. Anmpunt of ordnance required by type

4 Nunber of |anding craft and anphi bi ous vehicles required by type to
move ground based assets ashore (LAAD, airfield services, air
control augnentation).

5. Amount of special equiprent required by type, organic and otherw se
(slings, winches, litters, etc.).

TASK: 7A.3.2 INITIATE | NTELLI GENCE PLANNI NG

Condition(S): The MEUis in receipt of an initiating directive and has begun
pl anni ng for an anphi bi ous | andi ng and/or, subsequent operations ashore. The
enmbarked ACE requires updated and conplete intelligence information to carry
out their support efforts. The MEU and the CATF have agreed to forma JIB
and are recelving both organic and theater source information. The ACE has
an S-2 assigned.
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STANDARDS: EVAL: Y. N. NE

Prepares a prelimnary aviation intelligence estimate upon receipt of
the initiating directive. (KI)

Prepares a detailed aviation intelligence estimate upon receipt of
the ACE commander’s gui dance

Makes Early distribution of the intelligence estinmate to all ow ot her
staff officers and subordinate elenments to prepare their estinates.

Det er mi nes, based on the assigned nmission and the MEU conmander’s
gui dance, EEl's and O R's, of the aviation conbat el ement as a whol e.

Phrases the comuander’s EEl's for forwarding to the MEU in the form
of sinple, concise directives consisting of three parts: a positive
directive, qualifying questions, and statenents directing specia
attention.

Reconmends a priority of effort to satisfy intelligence requirenents
based on the situati on and gui dance given.

Det er mi nes ACE requi renents for maps, charts, photographs, and ot her
graphic aids, and plans for dissem nation to subordinates.

Coordinates with the MEU S-2 to plan Pre D-day aerial photography
support for the MEU, and requests CATF assistance for those m ssions
beyond organic capabilities.

Coordinates with MEU S-2 for a dynamic aviation collection plan that
provi des for the continuous collection of information throughout al
phases of the operation, debriefs of all flights, and rapid

di ssem nation of information to higher, adjacent, and subordinate

el ement s.

Uses the collection plan as a basis for issuing orders and requests
to collection agenci es.

Submits request for intelligence to the JIB, or through themto
hi gher, adjacent, and supported conmands.

Assists MEU in devel oping an aerial reconnaissance and surveillance
plan to include sensor delivery, and subnits requests to CATF for
those missions requiring external agencies support.

Prepares an intelligence annex that defines the manner in which the
intelligence operations of the ACE will be conducted

Coordinates with the MEU S-2/col |l ection agencies in the preparation
of aviation tasking assignments to provide advice on the feasibility
of aviation tasks and to provide for maxi mum|lead tine.

Records information systematically for ease of study and conpari son,
and sends information to higher headquarters and subordi nate units.

Devel ops and nmintains a conplete Eneny Order of Battle (EOB) which
i ncludes infornation on eneny nissiles, aviation assets, EW and
naval and ground forces.

Coordinates the fusion of all collected information to forma |ogica
pi cture of hypothesis of eneny activities which mght influence the
ACE mi ssi ons.

Coordinates requirenents for dissemnation; i.e., tineliness
usability of form pertinence, and security of gathered information
whi ch the ACE S-3

Determ nes formof presentation and in coordination with the S 3 and
CEO sel ects the nmeans of transmission for aviation intelligence
i nformati on gat hered

Provi des responsive, tinely, and pertinent aviation intelligence
support within capabilities to all elenents of the MEU

Provides, in coordination with the S-3, input to the MEU CATF target
list to include the enenmy’s C3 structure.

Provi des forecasted weather information and lunar illumnation to
S-3/subordinate el ements for use in mssion planning.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

PRELI M NARY | NTELLI GENCE ESTI MATE

The primary purpose of the prelimnary estimates to furnish the conmander
with sufficient intelligence to formulate basic decisions and to assist him
in issuing planning guidance.

I NTELLI GENCE ESTI MATE

Estimating intelligence is a continuous process that begins imediately after
receipt of the initiating corrective and continues throughout all phases of
the operation. Initial aspects of this estimate are concerned with
characteristics of the terrain in the objective area; anticipated weat her

and conditions at the tine projected to the operation; the |ocation,
characteristics, and conposition of available |anding sites; the general
strength, disposition, and conposition of eneny forces in the objective area
and the location, of civilian population concentrations, and places protected
by the law of war. This estimate nmust al so be concerned with the follow ng
five basic intelligence tasks:

Det erm nati on of requirenments (continuous process).
Preparation of collection plans.
Processi ng and di ssem nation techni ques.

Col | ection of confirmatory information.

ARl o I

Di ssem nation of updated intelligence information.

The intelligence estimate is normally witten if planning tine allows.

The subsequent or running estimtes nmade as the operation progresses are
generally called for on short notice aria are normally based on such a snal
amount of new material that the estimate is presented orally, supported
perhaps by a situation nap and notes. However, these changes are
incorporated into the basic continuing estimte as soon as possi bl e.

TASK: 7A. 3.3 INITIATE LOJ STI CS PLANNI NG

CONDI TI S): The enbarked MEU has begun planning for an anphi bi ous | andi ng.
The ACE commander has directed the initiation of ACE |ogistics planning.

STANDARDS EVAL: Y: N. NE

.1 Attends all logistics planning neetings of higher and adj acent

comrands to determ ne requirenents and establish points of contact.

.2____ Analyzes the mission to identify inherent |ogistics requirenents.

.3 Reviews existing logistics plans, SOP's, and | essons | earned.

.4 Establishes coordinate ion with MEU ATF/ CSSE el enents involved in CSS
oper ati ons.

.5 Coordinates with the S-3 in the analysis of the proposed courses

of action to determ ne the subordinate el enents (helicopters, AV-8's,
LAAD, air support element), and rough nunbers of troops committed
ashore, the commander’s priorities for support, requirenents for
suppl i es, CSSE augnentation, equi pnent densities, distances involved
and the anticipated duration of the operation.

. 6 Revi ews anticipated requirenents with the CSSE, to include FARP sites
for followon missions after the ship-to-shore nmovenent, to ensure the
organi c capability of the CSSE to provide requested | ogistical support
(engi neering, fuel distribution, rations, medical supplies, anmo
storage, etc).
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Studies the S-2's estimate to gather all available intelligence
on the eneny and information cut fee area to determ ne climate,

weat her, terrain, existing facilities, in country transportation
nmeans, condition of airfields, hospitals, distances both inside
and outside the objective area, etc.

Det er mi nes and conputes, in coordination with the MEU S-4/ CSSE,
overall logistics requirements for each phase of the type operation
bei ng pl anned.

Determ nes, in coordination with the MEU 5-4/CSSE, the types and
quantities of supplies to be carried ashore by units as prescribed
| oads, as well as the types and quantities required for prestaged
helicopter lifted supplies and foll ow on unl oadi ng.

Coordi nates a plan for the devel opnment of |ogistics support ashore
for the ACE, or any elenent(s) that the ACE night nove ashore.

Coordinates with the MEU ATF/ CSSE in determ ning the type resupply
systemto be used; i.e., push/pull, supply points, etc.

Coordi nates with the MEU ATF/ CSSE in determ ning resupply
distribution points for all requirenents, to include fuels,
ordnance, food, etc.

Determ nes, in coordination with MEU LF surgeon and CSSE, nedical
support required for the evacuation of casualties.

Uses standardi zed procedures contained in SOP s to develop the
| ogi stic plan.

Considers, in coordination with the GCE/ CSSE, crossdecking
requi renents to support the concept of operations.

Revi ews the concept of CSS proposed by the MEU 5-4/ CSSE, and
requests any changes/additions required.

Prepares ACE | ogistics input to the operations order.

Coordinates with the S-3 to ensure initial issues to aircrew ACE
el ements are sufficient until they can be resupplied.

Provi des continuous liaison/interface with the MEU S-4/ATF | ogi stics
representatives to ensure support for the needs of subordi nate ACE
el ement s.

Coor di nates and provides logistic reports required by higher
headquarters.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:

7A. 3.4 CONDUCT AVI ATI ON COMVAND AND CONTROL PLANNI NG

CONDI TI
| nf orma
aviatio
have be

Qper at i

S): The ACE staff is augmented by a MACG det achnment for planning.
tion on the task organi zation of the MEU the expected threat,
n asset availability, and the comuander’s probabl e courses of action
en given. Personnel are tasked to devel op those portions of the
ons Order that the ACE has staff cognizance over.

STANDARDS: EVAL: Y. N. NE

Formul ates MEU avi ati on pl anning, and provides |iaison representatives
to the ATF agenci es which exercise control of aviation assets
al l ocated to support the |anding force.

I ntegrates and coordi nates conmuni cati ons sup port requirenments with
the MEU and ATF air control agencies, to include frequency
requi renents, voice security devices, and authentication materials.

Plans for aerial radio relay or retransm ssion, if required.
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.4____ Coordinates the integration of MEU air control assets into the
overall ATF C3 network (i.e., LAAD, ATC, and air support coordination
capability).
.5 Recommends control neasures for approval and inclusion in MEU and ATF

Operations Orders to include control points, handover points, and
return to force procedures.

.6 Pl ans, coordi nates procedures to integrate fire support capabilities
(NGF, artillery, nortars) with the aviation tactics sel ected.

.7 Pl ans, coordi nates, and/or recomrends airspace managenent procedures
tointegrate RPV's with the aviation tactics sel ected.

.8 Participates, with other ATF agencies, in the devel opnment and
publ i shing of the ATO, and di ssem nates ATO to subordi nate and
supported el enents.

.9 Recomrends an ATO format for fixed-w ng and helicopter tasking that
allows for conplete mssion information (location, control agencies,
routing, frequencies, ordnance, tining, etc.) without reference to
ot her documents.

.10_ Ensures requesting units are pronptly informed of any missions that
cannot be filled due to | ack of assets.

11 Identifies needs for airborne control agencies; i.e., TAC(A), FAC(A),
and/or HC(A) as required. Request outside assistance if none is
locally available for a particular mssion assignnment.

.12____ Coordinates, procedures, with the GCE and SACC, to mark targets and
provide | andward term nal control for OAS/ assault support aircraft.

.13___ Coordinates and participates in any required FAC party training with
t he GCE.

.14___ Establishes procedures for the coordination of I TGw th
reconnai ssance/ advance el enents.

.15 Publishes the requirenent to have helicopter |anding diagran(s), and
coordi nates HST procedures to be used.

.16____ Ensures authority and procedures to change | anding zones or ingress/
egress routes are clearly established in the operations order or
SOP' s.

.17 Provides input on air defense control neasures (CAP positions, RTF

procedures, MEZ's, et al), assets allocations, and priorities to the
CLF/ CATF prior to establishing the ACA

.18 Coordinates allocation of LAAD assets to provide short-range air
defense of elements noving ashore (GCE, CSSE) for the MEU commander’s
approval .

.19 Plan contingencies in response to possible degradation or destruction
of MEU ATF C3 assets.

.20 Plans novenent of C3 capabilities ashore, if required, to support
the schene of maneuver by publishing "phasing control ashore"
checkl i st.

.21 Develop a pilot/controllers handbook which details conmunication

freqgs and color codes, alternate airfields, ordnance codes, code
words, available NAVAID s, control neasures, rules of engagenent,
restrictive measures, CAS brief form abbreviated maps, and airfield
diagrans for all aircrews.

.22 Devel op procedures to keep the MEW ACE, and supported units, aware of
current operational aviation support efforts.

.23_ At t ends/ reconmends joint briefings be held for TACRON, SACC, HDC,
ACE, conposite squadron, AO, and TACP personnel prior to enploynent
to reconfirmair control measures to be used.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7A. 3.5 CONDUCT ANTI Al R WARFARE PLANNI NG

CONDI TI S): By task organi zation, MEU assets for antiair warfare are
limted. A CVBG or l|land-cased aircraft, will provide additional aviation
assets for the requirements as delineated by the CAIF/CLF. It is narrative

that air superiority be established in the area of operations to pernit the
conduct of LF operations at a given time and place w thout prohibitive
interference by the opposing force. The ACE tasks organic assets, and
coordi nates outside requirenments with the ATF through the MEU staff, based
can the ties set by the MEU comrander.

STANDARDS: EVAL: Y. N. NE

.1 Gin CLF' s approval for allocation of AAW assets.
.2____ Coordinates with ATF AAWpl anners to integrate LF offensive and
defensive AAU capabilities and requirenents into the ATF AAU concept.
.3____ Coordinates ATF emergency defense plans for AV-8s, AHI|’'s, and LAAD,
and submits reconmendations to the CLF/ CATF for approval. (KI )
.4___ Disseninates energency ATF alert procedures (sound power phones,
radi os, sirens) to aircrews.
.5 Provides ATF control procedures to assigned aircrews and LAAD gunners
for use if the ATF comes under attack.
.6____ Provides AFT airborne control frequencies to alert cress prior to
| aunch.
.7___ Develops aviation "scatter plan" for use if the ATF comes under
att ack.
.8____ Coordinates with ATF planners for the establishment of AAWrul es of

engagenent, warning condition, aid weapons conditions, and ensures
di ssenmi nation to subordinates.

.9 Ensure EEl's concerning the capabilities and |ocations of eneny air
and antiair facilities in the objective area, as well as their ECM
and ECCM capabilities, are requested fromthe 5-2 and passed down to
t he users.

.10_ Identifies LF of fensive AAWtargets, analyzes and prioritizes the
targets for attack, and after MEU approval passes the information
to the ATF to include in the integrated target list.

.11 Recommends updated OAAWtargets based on current intelligence
i nformati on.

.12___ Request external assets (theater, |and-based) to strike LF OAAW
targets, if required.

.13 Develops LF defensive AAU requirenents to counter eneny air
oper ati ons.

.14___ Coordinates with the CATF AAWpl anners to ensure conmand represent a-

tion in the appropriate afloat control facilities (SACC, TACC, Cl Q).

.15 Pl ans for any assets established ashore to integrate passive air
defense to include the use of cover, conceal nent, deception,
di spersion, and protective construction.

.16_ Cal cul ates the nunber of LAAD assets required to provide ground based
low altitude air defense for the LF ashore.

17 Coordi nates with the ATF AAW pl anners to ensure LAAD command
representation in the appropriate afloat control facilities.

.18 Cal cul ates nunbers of aircraft required for AAWm ssion areas and
direct support escort of helicopterborne forces.

.19 Pl ans procedures for the tinmely transm ssion of Early warning
informati on fromthe ATF assigned FAAWC SAAWC to the LAAD teans
depl oyed ashore through their el enment commander, and visual reports
fromthe deployed LAAD teans backup to the FAAWC SAAWC.
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.20_ Est abl i shed LAAD conmuni cati ons requirenents, and coordi nates these
requirements with the ATF planners to ensure that LAAD Com and (LC)
termmates in the TACC (afloat) and the LAAD Wapons control (LW
net terminates in the SACC

.21 Ensures dissemnation of enmission control standards to subordi nate
el enents.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

EMERGENCY DEFENSE

Marine Air Gound Task Force assets are not included in the planning for the
routine defense of the ATF as that function is provided by their own weapons
systens or preplanned CV8G cover. In an energency, |anding force aviation
assets may be used as a final option for ATF defense when:

1. Increasing tensions, intelligence, or defense conditions indicate an
attack is inmmnent, or the ATF is under actual attack

2. The governing rules of engagenment, permit the intercept or engagenent
of aircraft/boats of forces declared hostile.

3. Oher circunstances or situations occur so that the CATF and CLF
agree that an energency exists

TASK: 7A.3.6. CONDUCT ASSAULT SUPPORT PLANNI NG

CONDI TI S): A daily conference is held to coordinate and schedule all MU
air support requirenents for the next 24 hours. Assault support includes
vertical assault airlift, fixed-wing air delivery of cargo or battlefield
illumpation, in-flight refueling, and air evacuation. El enments of the MEU
are determining their requirements for future operations, and nmill submt
assault support requests prior to the conference. The conference is attended
by representatives fromthe subordinate el enents of the MEU and a
representative fromthe enbarked TACRON and HDC

STANDARDS: EVAL: Y; N NE

1 Cal cul ates sorties available for assault support, and provides this
information to GCE/ CSSE and MEU.

.2 Coordinates with GCE representatives (i.e., air officer) to assist
themin determning their assault support requirenents at |east 12
hours prior to their required operational activity.

.3 Coordinates with CSSE representatives to assist themin determnining
their |ogistical support requirenments, including air evacuation of
casualties, 12 hours prior to operational activity.

.4___ Submits the agreed to prioritized list of all assault support
requi renents to the MEU for approval

.5 Receives MEU approved assault support requirenents and, based on
the priorities assigned, begins devel opi ng detail ed planning.

.6___ Coordinates requirenents for airfranme configuration required to
support special mssions (i.e., litters to neet MEDEVAC tasking
etc.).

.7____ Coordinates with the MEU ATF staffs to identify medical facilities

appropriate for the delivery of MEDEVAC patients.
. 8 Recommends LZ's to the MEU GCE, as well as alternates, based on the
zone(s) of action and threat analysis.
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.9 Determnes distance and fuel requirements, and identifies the need
for aerial refueling, FARP's, LZSA's, and/or forward sites.

.10 Determnes the requirenents for navigation/pathfinder aircraft as
well as escort aircraft for troop lifts, and requests outside
assistance, if required (CVBG or theater |ard based assets
[e.g., E2, E3]).

11 Coor di nates takeoff, rendezvous, en route, and recovery time factors
i n consonance wi th subordinate el ements and ATF, and provides the
information to the supported unit(s) and MEU.

12 Provi des terrain masking and threat avoidance information, based on a
detailed terrain analysis and available intelligence, to subordinate
elenents for primary/alternate route planning.

.13 Ensures the SOP establishes the method for supported units to
request additional imediate assault support, and disseni nates
those procedures by reconmended i nput to the MEU operations order.

.14 Requests forecasted weather and lunar illunination when planni ng
day/ ni ght operati ons.

.15 Ensures procedures are established for safe flight separation during
i ngress/egress, and deconfliction with the GCE ATF during the
delivery of other supporting arnms (NG, artillery, CAS aircraft or
RPV' s).

.16_ Coordi nates the integration of mssion control points with the ATF
control agencies (HDC, TACC SACC), and di ssem nates the updated
information to subordinate el enments.

17 Coor di nat es shi pboard troop | oading and refueling/rearm ng cycles
with the ATF.

.18_ Devel ops code words to identify conpletion of critical mission phases
and coordi nates themw th the MEU.

.19 Provi des gui dance to ensure the aviation mission comander and ground
el enent conmander are in the same aircraft during critical mssion
phases, if feasible.

.20_ Coor di nates energency extraction plan with the MEU and GCE.

.21 Devel ops contingency plans for landing at alternate airfields in
friendly territory adjacent to the AOR or on ships, In an energency.

.22 Coordinates details of the tactical recovery of aircraft and
personnel (TRAP) contingency plan, and ensures its dissemni nation
to subordinate el enents.

.23 _ Pl ans procedures to informthe ACE, MEU ATO and supported units of
updat ed assault support status.

.24 Provides all known assault support m ssions, and any standby
m ssions, for inclusion into the ATO and ensures dissen nation
to all subordinate and supported unit’s.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 3.7 CONDUCT AERI AL RECONNAI SSANCE

CONDI TI S): Landing force objectives have been identified. MU assets are
limted to aerial reconnai ssance, RPV' s, photography, and aerial sensors.
Timely reconnai ssance is required for both initial mssion planning and

fol |l owon danage assessnents.
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STANDARDS: EVAL: Y: N. NE

.1 Establishes Early liaison with the S-2 to provide advice concerning
the tactical air reconnai ssance collection effort for the |anding
force.

.2____ Coordinates with the ATF for the aerial reconnai ssance and
observation pl an.

.3___ Establishes an, SOP for the collection procedures and tinely

di ssem nati on of aviation acquired conbat information to al
required el ements.

.4 Reconmends the request for enploynent of additional theater or
national assets, if required to support operations

.5 Assists the MEU S-2 in planning for aerial enplaced sensors (Aeria
Del i vered Seismic Intrusion Detectors [ADSID]), fromboth H and LOW
performance aircraft.

.6____ Coordinates with the MEU S-2 for the integration of all available
sensor systens under a single coordinated control system

.7____ Recommends aerial reconnai ssance assets be used in various nulti-
mssion roles; i.e., adjustrment of fires, BDA reports, LZ studies

route reconnai ssance, NAVAID to friendly forces, hand-held
phot ogr aphy.

.8 Pl ans nmeasures to support any organi ¢ reconnai ssance mni ssion; i.e.
deception, airstrikes, ECM escort, and/or in-flight refueling

.9 Pl ans for surprise, speed, and the avoi dance of offensive conbat
action in order to protect the recon aircraft and ensure the delivery
of required information.

.10_ Advi ses the MEU on the type of airborne el ectronic reconnai ssance
support for the ground schene of maneuver that is available from
external sources, thereby providing up-to-date EOB information.

11 Coordinates with the GCE to devel op an observati on and surveillance
plan for the objective area(s) to include tactical air observers,
artillery, and naval spotters.

.12 Arranges for any special equiprment (NVG starlite scopes) required
for visual observation at night and during periods of low visibility.

.13 Ensures all pilots are briefed on responsibilities for visual
reconnai ssance and i medi ate debrief for all flights

.14 Requests i medi ate aerial imagery of the objective area and any
speci al topographic products avail abl e.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:  7A. 3.8 CONDUCT OFFENSI VE Al R SUPPORT ((QAS)

CONDI TI S): A daily conference is held to coordinate and schedule all MEU
air support requirements for the next 24 hours. Elenents of the MEU are
determning their requirenents for future operations, and will subnit pre-

pl anned requests prior the conference. The conference will be attended by
representatives fromthe subordi nate el enents of the MEU and a representative
fromthe enmbarked TACRON
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STANDARDS: EVAL: Y. N. NE

Cal cul ates daily sorties available for OAS (CAS and air
interdiction), and provides this information to the MU

Devel ops planning figures for a surge effort, identifying how | ong
the surge effort ram be sustained, how many days nmill be required to
recover, and the sorties available dories recovery.

Coordinates with GCE air officer to determne their initial estimte
of OAS (CAS and air interdiction) requirenents.

Assists the GCE and MEU in the evaluation of DAS and interdiction
targets.

Coordinates with the GCE to determi ne CAS allocation priorities for
pre-planned and i medi ate m ssions, and subnmits recomrendations to
t he MEU.

Subnmits the agreed to prioritized list of all OAS requirenents to
the MEU for a Approval.

Recei ves MEU conmander’s apporti onment gui dance for OAS and, based
on the priorities assigned, begins devel opi ng detailing planning.

Reconmmends request for additional OAS so Fort from CVBG or | and-based
assets, if requirenents indicate i nadequate MEU avi ati on assets.

Identifies significant OAS limtations and problemareas to the MEU.

Coordinates requirenments for airframe configuration required to
support special missions (i.e., |laser guided weapons, conventional
weapons, missiles, et al.

Reconmends proposals for nodifying the QAS plan if no additional
assets are avall able.

Coordi nates with squadron/ ATF ordnance personnel to ensure
appropriate weapons are avail able consistent with type targets
assi gned.

Provi des terrain maski ng and threat avoi dance information, based on
a detailed terrain analysis and available intelligence, to the OAS
aircrews for their detailed planning.

Ensues procedures are established for safety of flight and
deconfliction with other supporting arms (NG artillery, nortars,
and hel i copter routes).

Coordinates with the GCE to ensure ground based term nal controllers
are know edgeabl e and trained in current procedures and forns.

Ensures the SOP establishes the method for supported units to request
addi tional imediate air support, and di ssem nates those procedures
by recommended input to the MEU operations order.

Coordi nates the integration of OAS control points (rendezvous points,
contact points, initial points) with the ATF control agencies

(HDC, TACC, SACC), and disseninates the information subordinate

el enents.

Coor di nat es shi pboard troop | oadi ng and refueling/rearning cycles
with the ATF.

Pl ans procedures to informthe ACE, MEU AO, and support units of
updated air support status.

Provides all known air support m ssions, and any standby m ssions,
for inclusion into the ATO, and ensures di ssem nation to subordinate
and supported units.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK:  7A 3.9 CONDUCT ELECTRONI C WARFARE
CONDI TI S): By task organization, MEU assets for airborne electronic
warfare are limted. A CVBG or |and-base aircraft, will provide the

majority of aviation assets for the requirenents as delineated by the CATF/
CLF. The radio battalion has provided a Direct Support Unit (DSU) to the
supported MAGTF for planning and operations. The ACE tasks organic assets,
and coordi nates outside aviation EWrequirenents with the ATF, based on the
priorities set by the MEU comander.

STANDARDS: EVAL: Y. N. NE

.1 Receives MEU commander’s initial planning guidance.

.2____ Prepares an estinate of supportability.

.3____ Coordinates with the MEU S-2 to establish a single point of control
to coordinate EWw thin the AQCA

.4 Coordinates with MEU S-2/DSU, on how avi ation assets can assist in
the MEU EWeffort (i.e., placenent of nonitor teans, airborne relay,
etc.).

.5 Ensures EWSOP' s are foll owed and proper procedures are included in

the MEU operations order, to include any reports required
(MJl, et al).

.6 Devel ops signal security plans to include all phases of conmunication
security; i.e., cryptosecurity, transmi ssion security, em ssion
security, and physical security, and di ssenmi nates appropriate
procedures to subordinate el ements.

.7____ Develops inputs to the necessary appendi xes for the concept of
ai rborne EW (airborne and/or ground based) for the CATF/ CLF. (KI)

.8___ Determnes and requests EWsupport augnentation for direct support
of specific aviation nmssions assigned.

.9 Request aircraft for airborne electronic surveillance with real tine
reporting over secure tactical conmunications nets, when required.

.10__ Ensures all mssion plans include both active and passive EW (any
aircraft can be used as an airborne listening platform.

.11 Conducts OPSEC/ COMBEC nonitoring and reporting as directed by the
MEU.

.12 Ensures that all planners, operators, and users of electronic

equi pnent thoroughly understand the EWthreat.

.13 Ensures aviation self defense ECM ECCM capabilities are installed
and are operable; i.e., RHAWgear, DECM equi pnent, chaff, and flares,
on all aircraft.

.14___ Coordinates with the MEU for a viable ECCM plan (to include EMCON)
whi ch accounts for varying eneny threat capabilities.

.15 Develops procedures to ensure ERIMs and ERIR s generated fromthe
CVBG or tend based assets are requested through the MEU S- 2.

.16____ Plans procedures for the energency extraction of nonitoring or radio
relay teans, if required.

.17 Ensures inclusion of EWplans when conducting rehearsals.

.18  Subnmits EWreports per the established SOP's and/or operations orders

in a tinely manner.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS

ELECTRONI C WARFARE

EWis the use of electromagnetic energy to determne, exploit, reduce, or
prevent hostile use of the el ectromagnetic spectrum and those actions which
retain friendly use of the el ectromagnetic spectrum Three categories are
i ncl uded:

1. Electronic Warfare Support Measures (ESM. That division of EW
i nvol ving actions taken under the direct control of an operational
conmander to search for intercept, and identify/locate sources of
radi ated el ectromagnetic energy for the purpose of inmediate threat
recognition.

a. Electronic Counternmeasures DEEM). Those actions taken to
prevent or reduce an eneny’'s effective use of the
el ectromagneti c spectrum

2. Electronic Counternmeasures (ECM. Those actions taken to prevent or
reduce an eneny’'s effective use of the el ectromagnetic spectrum

a. Electronic Janming. Deliberate radiation, reradiation, or
reflection of electronic energy with the object of inpairing
the use of electronic devices, equipnment, or systens used by
t he eneny.

b. Electronic Deception. Deliberate radiation, alteration, or
absorption of reflection of electronagnetic energy in a manner
intended to be received by eneny el ectronic systens. Both
mani pul ative and initative deception are included

3. Electronic Counter-Counterneasures (ECCM. That division of EW
invol ving actions taken to retain to effective use of use of the
el ectromagneti c spectrum

TASK: 7A.3.10 COORDI NATE COVMUNI CATI ONS PLANNI NG

CONDI TI S): The enbarked ACE has been alerted of a political situation
that requires an anphi bious landing. The MEU is currently in transit, and a
CVBG is also en route. The threat forces have direct and correct fire, both
fixed-wing and rotary-wing aircraft, and EWcapability.

STANDARDS: EVAL: Y. N. NE

.1 Coordinates with S-2/3 to gain infornmation on the eneny, terrain,
weat her, concept of ACE operations, ground scheme of maneuver,
intended |l ocation of friendly forces, COVBEC requirements, etc

.2 Anal yzes the mission to identify inherent conmunications
requirenments.

.3 Partici pates in MEU ATF conmuni cati on conferences to identify
conmuni cations requirenments, and to obtain technical and
adm ni strative instructions.

.4 Prepares a conmuni cations estinmate of supportability for each course
of actions considered by the ACE.

.5 Ensures message distribution is planned, to include distribution to
any units deployed ashore, in accordance with procedures in the
conmuni cat i ons SOP.

.6 Coordi nates the enpl oynment of various types of radios to ensure
reliable communi cati ons by providing nultiple conmuni cati ons paths,
and spreads of frequencies across each spectrum

.7 Pl ans for continuous communi cations redundancy and identifies
alternate neans of communications (signal flares, |ights, panels,
flags, et al). Requests any known geographic and/or clinatic
communi cations limtations. Coordinates with subordinate el enents
to ensure required connectivity is planned.

.8____ Request any known geographic and/or clinatic comunications
limtations.
.9 Coordinates with subordinate elenents to ensure required connectivity

i s planni ng.

.10_ Devel ops a COVMSEC pl an, and coordinates with MEU CEO to nonitor
COVBEC, providing friendly CEQ information such as identification
of key nets, times of changing callsigns, frequencies, crypto, etc
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.11 Coordinates the use and allocation of COVBEC equi pnent and materials
based on the commander’ s gui dance.
.12 Ensures the comunication plan reflects secure voice equipnent,

correct key lists, and edition nursers, and verifies that
subor di nat es possess them

.13 Subnmits the ACE prioritization and allocation of shipboard
conmuni cati ons asset requirenents rid the MEU and/ or enbarked
shi p’s conmuni cations of ficer.

.14  ldentifies interoperability problenms with ATF, CVBG and/or theater
assets.

.15 Determ nes SATCOM requirenents, and requests equi pnment and access
i f required.

.16__ Requests frequencies for operations, rehearsal, COMEX and/or CPX

.17 Coordinates with the MEU GCE/ CSSE for any aerial retransm ssion
requi renments.

.18 Ensures comunications discipline neasures are adhered to during
pl anni ng.

.19 Coordinates with the ACE S-3 for conmunications input to the pilot/
control |l ers handbook.

.20____ Provides input to the comunicati ons annex of the ACE operations
order.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.3.11 CONDUCT ACE BRI EFI NG

CONDI TI S): The CATF/ CLF has published the ATO for the first day of the
anphi bi ous operation. All liaison has been performed by the ACE, and m ssion
pl anning is conplete. The ACE holds an aviation brief prior to each day’'s
activities to ensure coordination of effort.

STANDARDS: EVAL: Y: N, NE

.1 PBriefs detailed ground scheme of naneuver, forces and weapons
i nvol ved, control points, LZ s/alternate LZ's, ingress/egress
routes, and escorts.

.2 Cearly states mission priorities.
.3 Briefs fire support integration plan; assets available, and control
neasur es.
.4____ Coordinates intelligence briefing of latest threat infornation
avail abl e.
.5 Briefs current rules of engagenent/Alert conditions and/or Wapons
condi tions information.
.6____ Provides EElI's for visual reconnaissance.
.7____ Briefs SOP for authority to change routes, LZ's, and/or targets.
.8____ Briefs SOP for downed aircraft over |land or see, to include escape
and evasi on consi derati ons.
.9  PBriefs time line.
.10 Briefs COW plan to include NORDO procedures, code words, frequencies,
EMCOU/ ECCM procedures, aircraft and ground signals, etc.
.11 Briefs deception plan if required.
.12 Specifically briefs the conmand i nformation required by the ACE

during operations, and the conmunicati on nethods to be used for
transni ssion of that information.
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.13____ Briefs any changes to ATF control procedures or the ATF contact
frequenci es.

.14  Briefs any changes to control points, handover points, and return to
force procedures.

.15 Briefs FAPP requirenents, locations, and control procedures, if
required.

.16 Briefs AV-8 forward sites, security requirenments, and control
procedures, if required.

.17 Briefs the ATF on the requirenents for AV-8 s to return to their
ship for rearm ng, refueling, and nmai ntenance requirenents.

.18  Briefs friendly locations of air defense assets (LAAD) ashore, and
any changi ng MEZ requirenents.

.19 Briefs any changes to TACP control procedures or conmunications
requi rements.

.20 Briefs any changes to the Pilot/Controller handbook.

.21 Briefs availability of oncall EW smoke obscuring, or illum nation
nm ssi ons.

.22 Briefs availability of additional theater aviation assets for AAW

OAS, or C3 augnentation requirements.

.23___ Affords participants the opportunity to ask questions in order to
ensure a thorough understandi ng.
.24 Establi shes the tine and place of debriefing.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.3.12 COORDI NATE ACE EXECUTI ON

CONDI TI S): The ACE and his staff continuously nmonitor current Cperations
and take appropriate actions as necessary. Representing the ACE, assigned
staff menbers coordinate with el ements of the MEU and appropriate ATF control
agencies to ensure integration of efforts, and continuity of aviation support
to the MEU.

STANDARDS: EVAL: Y. N. NE

1. Prebriefs daily operations with ATF control agencies and staff nenbers
to ensure a common under standi ng of objectives.

2. Supervi ses the conduct of the operation froma position i nmediately
accessible to the MEU commander and alters plans, if required, by
changes in the schene of maneuver or the eneny situation.

3. Di ssem nates any changes of procedures or conmunications to
subordi nates as dictated by the operational situation.

.4 Provi des updated advi ce and pl anni ng consi derations to the MEU GCE
as to how avi ation assets can assist the landing force in their
current tactical situation.

.5 Monitors any delays to preplanned mnissions, and/or nission aborts,
and provi des reconmendations for alternative actions to the
MEU supported unit.

.6___ Revalidates and reprioritizes the GCE air interdiction and CAS targets
as changes to the schene of naneuver occur.

.7_____ Coordinates continuous updating of OAS target lists with the GCE

.8___ Provides liaison personnel to ATF control agencies with access to the

conmuni cati ons networks required to ensure aviation support to the
depl oyed | anding force by nonitoring mssion progress.
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.9__ Mnitors JTAR s/HR s for conpl eteness and advi ses ATF contro
agencies to ensure appropriate support is assigned
.10 Coordinates with S-2 to ensure all signal intelligence and EW assets

of the CATF/ CLF are fully enployed, and infornmation is continuously
di ssem nated to subordinate el ements.

.11 Ensures procedures for updating all source, theater intelligence
information are established, and subordi nate el enents are kept
i nf or med.

.12 Ensures contingency requirements and energencies are handl ed
according to plans, and SOP procedures are tactically sound.

.13___ Ensures Early warning information and alert conditions are passed
inatimely manner to depl oyed LAAD teans.

.14  Ensures tinme line is adhered to.

.15 Launches preplanned reaction forces if required by the tactical
situation (MEDEVAC, TRAP force, nechanics, conbat reinforcenents,
etc.).

.16__ Reconmends CVBG or theater augnentation for all aviation functions,

if required by the tactical situation.

17 Selects nultiple AV-8 forward sites that remain far enough renoved
fromhostile action to preclude |arge security requirenents.

.18_ Mai ntai ns status of all MEU aviation assets for the possibility of
assi gnment s/ changes.

.19 Prepares to establish air support coordination ashore with the
GCE/ FSCC, if required by the scheme of maneuver

.20_ Ensures LZ control officer and HST/ ATC personnel are available for
shore based control if required

.21 Conducts a post operation evaluation to discuss |essons |earned, and
uses positive points to update contingency plans and SOP s.

.22 Eval uati on negative points are resolved and changes are nade to
contingency plans and SOP's, if applicable.
.23 Conti nues planning for future operations.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

7A. 4 COVBAT SERVI CE SUPPORT ELEMENT ( CSSE)

TASK:  7A. 4.1 CONDUCT CSS/ LOJ STICS STAFF PLANNI NG

CONDI TI S): The enbarked MEU has been alerted of a political situation
that requires an anphi bious | anding by elenents of the MEU. The MEU is
currently in transit, awaiting the receipt of the initiating directive. A
CVBGis also en route. The threat forces have direct and indirect fire, both
fixed- and rotary-wing aircraft, and EWcapabilities. The CSSE has been

al erted, and has begun detailed staff planning.
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STANDARDS: EVAL: Y. N. NE

Revi ews exi sting plans, SOP's, and | essons |earned for applicability.

Anal yzes the mission and available infornation to identify inherent
CSS requi renents.

Reviews the MEU, S-2's intelligence estimate to gather all avail able
intelligence on the eneny, and information on the area as well as
climate, weather, terrain, existing facilities, |ocal transportation
condition of airfields, hospitals, distances both inside and outside
the objective area, etc. (See Task: 7A 4.2 CONDUCT | NTELLI GENCE
PLANNI NG

Devel ops, in coordination with the MEU headquarters, a detailed

| ogi stics estimate of supportability which conpares all CSS rel ated
factors influencing each proposed tactical course of action

(i.e., logistics requirenents, availability of neans, and identified
shortfalls).

Devel ops proposed CSS courses of action based or the MEU comander’s
pl anni ng gui dance, proposed operational courses of action, the area
of operations and availability, and/or sources of supply.

Exchanges CSS information with MEU, ACE, and GCE | ogi stics planners
t hroughout the estimati on and pl anni ng process.

Uses the CSS estimate of supportability to devel op and anal yze
courses of action for CSS; i.e., task organization for CSS
subordi nate m ssion assignnents, and the echel oning of consumabl e
supplies to support the ACE and GCE.

Conputes detailed | ogistics requirenents for each stage of the
operation, based on types of support and quantities recurred, and
coordinates priority of support with the MEU comrander/ S- 4.

Identifies in coordination with the MEU commander and ATF agenci es,
local or interservice sources of CSS, particularly facilities,
supplies and, transportation; determ nes the |ocation of supplies
and their availability; and establishes procedures to allow for the
requesting of required assets.

Conducts a survey of the available areas and facilities to identify
provi sions for reception, offload, clearance, and storage of supplies
and equi pnent; access to routes for distribution and evacuation; and
coordi nates the planned use of here areas and facilities with the

CE/ GCE/ ACE.

Task organi zes the CSSE based on tasks, avail able resources,
estimated workl oad, and provisions for command and control

Coordinates, in conjunction with the MEU command el ement, the types
and quantities of supplies to ashore by landing force units as well
as the types and quantities required for floating dunps, prestaged
helicopter lifted supplies, arch selective unloadi ng.

Determ nes |l ogistical shortfalls, problemareas, and CSS linitations,
and forwards themto the MEU headquarters with reconmendati ons to
al l eviate these probl ens.

Provides input to the MEWs concept of |ogistics support.

Devel ops a CSS concept of support which contains the mssion of CSSE,
tactical concepts of operations by phase, CSS requirenents for each
phase, broken down by functional area, and a CSS concept for each
phase to include major CSS task organi zations and their |ocation.

Est abl i shes continuing coordination with ATF planners involved with
CSS operations as well as GCE and ACE | ogistics planners.

Ensures published CSS policies and procedures are in contained in
MEU and CSSE SOP.

Determnes, in coordination with the CSSE, nedical requirenents for
the evacuation of casualties, nedical and dental support, mnedica
supply, establishnment ashore of prinmary treatnent, and tenporary
hospitalization. (See Task: 7A. 4.12 PLAN FOR HEATH SERVI CES.)

Revi ews enbarkati on data and consi ders any crossdecking requirenents.

Conputes, in coordination with the MEU headquarters, civil affairs
support requirenents, and conputes these needs with available in
country resources in order to deternine shortfalls. (See Task: 7A
4.19 CVIL AFFAI RS PLANNI NG )
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.21 Identifies, in coordination with the MEU headquarters, requirenents
for base devel opnent, rehabilitation, or other construction
requi rements.

.22 Provides input for the MEU operations plan/order as required.

.23_ Ensures CSS annex of the MEU operations plan/order contains forna
m ssion statenents for subordinate CSS el enents, and sets forth
speci fic CSS policies.

.24 Ensures CSS concept provides for CSS support to be provided as
geographically far forward as possible to mninize delivery del ays.

.25 Provi des representation, in coordination with the MEU S-3/4 and GCE,
to the TACLOG for the ship-to-shore novenent.

. 26_ Devel ops contingency plans and recomendations for consideration by
the MEU staff for dealing with identified shortfalls, problens, and
CSS limtations.

.27 Coordi nates NBC policies and procedures for all subordinate CSSE
el ements to include warning reporting, detection, decontam nation,
exposur e gui dance, MOPP, casualty handling, and resupply of NBC
equi pnent based on gui dance fromthe MEU headquarters.

EVALUATOR | NSTRUCTI ONS: The estimates can be either witten or verbal,
depending on the situation and tinme avail abl e.

KEY | NDI CATORS: None.

TASK: 7A. 4.2 CONDUCT | NTELLI GENCE PLANNI NG

CONDI TI S): The enbarked MEU has been alerted of a political situation
that requires an anphi bi ous Landing. The MEU s are currently in transit,
awai ting the receipt of the initiating directive. A CVBGis also en route.
The threat forces have direct and indirect fire, both fixed- and rotary-w ng
aircraft, and EWcapabilities. The CSSE has been alerted, and has begun
det ai | ed pl anni ng.

STANDARDS: EVAL: Y; N NE

.1 Prepares a prelimnary intelligence estinmate upon receipt of the
initiating directive.

.2 Prepares a detailed intelligence estinate upon receipt of the
conmander’ s gui dance

.3 Det er mi nes, based on the assigned nmission and gui dance fromthe
conmander, CSS intelligence requirenents, basic requirements, EEl’s
and O R s of the CSSE

.4 Coordinates, with other nenbers of the CSSE, to develop |ogistics
intelligence requirenments; i.e., availability of |ocal resources,
sources of supply, available facilities, road networks, effects
of weather, etc.

.5 Coordinates with the MEU S-2 for a dynamic collection plan that
provi des for the continuous collection of information throughout al
phases of the operation, and reflects the status of the collection

effort.
.6___ Uilizes a collection worksheet to nonitor the collection effort.
.7 Subnmits a prioritized list of intelligence requirenments to the VEU

S-2, or through themto higher, adjacent, and supporting conments.

.8 Makes Early distribution of the intelligence estinmate to allow ot her
staff officers to prepare them esti mates.

.9 Det ermi nes CSSE requirenents for maps, charts, photographs, and
ot her graphic aids.

.10_ Coordinates with the MEU counterintelligence officer to provide Cl
anal ysis of the operating area.
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.11 Verifies the list of civilian population centers and places protected
by the | aw of war.

.12 ldentifies reporting instructions; i.e , time constraints and to
whom to report

.13____ Considers all organic collection assets available to the MEU to
support the collection effort when requesting support.

.14 ~ Records information systematically for ease of study and conpari son.

.15 Evaluates information as to pertinence, reliability of source, and
accuracy.

.16___ Integrates the collected information with other outside source

material (national/theater) to forma |ogical picture or hypothesis
of eneny activities and capabilities.

.17__ Determnes requirenents for dissenmination; i.e., tineliness,
usability of form pertinence, and security.

.18 Prepares an intelligence annex to the CSSE operations order that
defines the manner in which intelligence operations will be
conduct ed

- i gence annex anplifies the procedures contained in

.19 Ensures the inte
i

I
the MEU SOP for intelligence

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 4.3 DEVELOP CONCEPT OF COVMUNI CATI ONS SUPPORT

CONDI TIONS(S): The enbarked MEU has been alerted of a political situation
that requires an anphi bious | anding by el enents of the MEU. The MEU is
currently in transit, awaiting the receipt of the initiating directive. A
CVBG is also en route. The threat forces have direct and indirect fire, both
fixed- and rotary-wing aircraft, and EWcapabilities. The CSSE has been

al erted, and has begun detail ed comunications planni ng.

STANDARDS: EVAL: Y: N. NE

.1 Conducts mi ssion analysis and identifies inplied comunications
requirenents.

.2 Requests avail able intelligence and conbat information which is
applicable to comunications planning; e.g., enemy EWcapabilities,
terrain, weather.

.3____ Reviews task organization and conmand rel ati onshi ps for
conmuni cati ons needlines for the CSSE

.4____ Reviews conmuni cations SOP, contingency plans, and | essons |earned
for applicability.

.5 Validates internal and external needlines for current and future
oper ati ons.

.6____ ldentifies types of information to be exchanged; i.e., data, voice
facsimle, etc.

.7____ Deternines estimated volune of traffic.

.8____ Prepares a communi cations estinmate of supportability based on

proposed CSSE courses of action

.9 Subnits the CSSE prioritization and allocation of shipboard
conmuni cati ons asset requirenents to the MEU and/ or enbarked
ship’s comuni cati ons officer.

.10 Refines concept of comunications support based on the commander’s
gui dance.

.11 Reviews overall comunication readiness

.12 Prepares and publishes a communi cations plan that provides for

reliability, speed, flexibility, and security as well as
conmuni cations for contingency pl ans.
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.13___ Enploys circuit profile analysis techniques.
.14 Submits recomrended prioritization of communications equipnent,
frequenci es, and CDVSEC material s.
.15 Denonstrates know edge of all conmmunications available (i.e.,

AUTODI N, AUTOVON, AUTOSEVOCOM) while en route to the objective area.

.16_ Provi des input to the MEU communi cati ons el ectroni c operation
instructions (CEA’s) based on the |ogistic concept of operations
and procedures contained in the COW SOP.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 4.4 CONDUCT STAFF COVMVUNI CATI ONS COCRDI NATI ON

CONDI TI S): The enbarked MEU has been alerted of a political situation
that requires an anphi bi ous | anding by elenents of the MEU, and the CEO has
begun detail ed comuni cati ons pl anni ng.

STANDARDS: EVAL: Y: N. NE

.1 Coordinates with internal staff to determ ne doctrinal and uni que
requi rements, exchange information, and nake reconmendati ons on
comuni cati ons support.

.2 Coordi nates with subordi nate unit conmmuni cations personnel to
determ ne doctrinal and uni que requirenents, exchange information,
make reconmendati ons on communi cati ons support, acquire status
of on-hand equi pnent, etc.

.3____ ldentifies organic personnel and equi pment assets available to
support the identified needlines.

.4 Deternmines and allocates the internal redistribution of assets, if
required.

.5___ Coordinates wi th higher/adjacent comrands to receive and identify

l'iaison requirenents, doctrinal and unique requirenments, exchange
i nfornation, and make reconmendations .

.6 Requests external support (ATF/ higher headquarters/host nation/U.S.
Enbassy) for frequencies, TSR's, conmunications guard shifts,
AUTODI N access requirenents, satellite access requests, etc.

.7____ Subnmits frequency requests based on the use of frequency propagation
anal ysis tools (previous experience, ECAC, Advanced Prophet, CAC,
etc.).

.8____ Provides inputs and staff coordination in the devel opnment of the MEU

EW pl an and C3CM pl an.

.9 Ensures that the plan for comunications/el ectroni cs maintenance
supports the comuni cations plan.

.10_ Identifies |logistics requirenents; e.g., consumables, MHE, PCL, etc.,
to support conmuni cations.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A. 4.5 PLAN COVMUNI CATI ONS SECURI TY

CONDI TI S): The enbarked MEU has been alerted of a political situation
that requires an anphi bious |anding by el enents of the MEU. The CSSE has
been alerted, and is actively involved during the initial stages of
conmuni cati ons pl anni ng

STANDARDS: EVAL: Y. N. NE

.1 Establishes transm ssion security requirenents based on command
rel ati onshi ps and MEU gui dance.

.2____ Establishes em ssions security requirements based on MEU gui dance

.3____ Determnes cryptol ogical security requirenents based on MEU gui dance

.4__ Ensures intertheater COVBEC package (I CP) for joint operations is
heed and neets m ssion requirements.

.5 Ensures and verifies that subordi nates possess the keying materials
and CM5 equi pnent required.

.6____ Ensures and verifies that subordinates posses the keying naterials
and CM5 equi pnent required.

.7____ Coordinates the use of and allocation of COVSEC equi pnent.

.8___ Coordinates the control, acquisition, handling, storage, and
distribution of COMSEC materials with CMS custodi an.

.9 Plans for adequate personnel and safeguards for security of
comuni cati ons spaces.

.10___ Devel ops an energency action plan (EAP) for use when established
ashore.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 4.6 PLAN SUPPLY

CONDI TI S): The MEU has been alerted of a political situation that
potentially requires an anphi bious el ements of the MEU. The MEU is
currently in transit. The CSSE has been alerted and has begun detail ed
supply pl anni ng.

STANDARDS: EVAL Y; N. NE

.1___ Develops supply plans based on procedures contained in the CSSE SOP

.2____ ldentifies the location of supplies and amunition aboard anphi bi ous
shi ppi ng.

.3____ldentifies any cross-decking requirenents of supplies, ammunition,
and equi pnent to support the MEU concept of operations.

.4___ ldentifies the requirement to establish supply storage |ocations
ashore, and the operating levels of supplies by class to be
mai nt ai ned.

.5___ Coordinates with the engineer officer to identify any requirement to

establish a fuel dispensing systemashore. (See Task: 7A 4.11 PLAN
BULK FUEL REQUI REMENTS.)

.6___ ldentifies the requirement to establish water production/distribution
ashore.
.7 Pl ans procedures for followon resupply requests to the appropriate

supply source(s).
.8 Coordinates with the ATF staff concerning the shipboard i ssuance of
suppl i es, amunition, and equi pnent.
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.9 Coordinates with CSSE staff concerning proposed |ocation of depots

ashore, and ensures planned storage per the SOP and appropriate TM s.

.10 Ensures nedical supplies requiring separate storage and distribution
are considered

.11 Proposes control neasures for the issuance of critical amunition
itemns.

.12 Coordinates transportation support for the novement of supplies
ashore and inl and.

.13___ Identifies any special environmental and physical protection
requirements for all classes of supplies.

.14 Coordinates the provision for the revetting/ protection of anmmunition
and fuel dunps.

.15 Coordinates resupply procedures with the supported units and the CSSE
S-3 to include force feeding supplies to units when required

.16___ Devel ops sal vage policy and procedures in coordination with other
CSSE staff nenbers

.17____ Develops a reports control systemthat stresses only the linmted
information that is absolutely essential.

.18 Determnes material handling equi pnent (MHE) requirenents.

.19 Provides supply input for inclusion in the CSSE operations order/
pl an.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 4.7 PLAN NMAI NTENANCE SUPPORT

CONDI TI S): The MEU has been alerted of a political situation that
potentially requires an anphi bious |anding by elenments of the MEU. The MEU
is currently in transit. The CSSE has been alerted and has begun detail ed
mai nt enance pl anni ng.

STANDARDS: EVAL: Y; N NE

.1~ Coordinates with the supported unit’'s S-4 to identify anticipated
equi pnent densities ashore in order to determ ne an accurate supply
bl ock.

.2____ Develops a maintenance concept that provides for the direct exchange

of modul es, conponents, and assenblies (secondary repairables); and
allows for work to be perforned as geographically far foreword as
possible to reduce delay tine.

.3 Determ nes the |ocations of facilities ashore, and the requirenents
for shelters, physical scarcity, specialized skills and tools,
sources of power and |ighting, handstand, canoufl age and di spersion,
and trafficability into and out of the facility.

.4 Recommends a "tine to repair"” criteria to the CSSE in the devel opnent
of evacuation procedures.

.5 Coordinates the availability of work and shop spaces aboard ATF shi ps.

.6___ Develops concept for maintenance contact teams, to include provisions

for teamorgani zation, transportation, tools and equi pnent, conponent
parts, security, navigation, food, and water.

.7 Identifies supply requirenents to ensure the ready availability of
repair parts, and coordi nates how these supplies (to include parts)
are to be packaged and noved ashore; e.g., boxes, vans, etc.

.8 Devel ops an overfl ow nmai nt enance plan for assisting the maintenance
effort of the supported units

.9 Provides input to the sal vage concept of the CSSE operations order.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK

7A. 4.8 PLAN MOTOR TRANSPORTATI ON SUPPORT

CONDI TI
requi res an anphi bious | anding by elenents of the MEU. The MEU is currently
intransit. The CSSE has been al erted and has begun detail ed notor transport
pl anni ng.

S): The MEU has been alerted of a political situation that

STANDARDS: EVAL: Y: N NE

.15

Mot or transport officer (MIO participates in all phases of planning.

Est abl i shes procedures for the centralized control of MI assets
ashore based on provisions in the SOP to include establishing
priorities and allocating critical resources.

Provides staff input during the devel opnment of the |ogistics and CSS
estimates of supportability.

Requests intelligence/information to determ ne beach trafficability,
soil characteristics, weight bearing properties, beach gradients,
the | ocation of sand bars, etc.

Coordinates the traffic circulation plan with the CSSE to ensure
timely and responsi ve novenent.

Det ermi nes overal |l MI support requirenents, and ensures effective
use is made of the transport capability of the vehicles consistent
with tactical considerations

Det ermi nes the nunmber and types of vehicles, if any, to land with
the assault echel on.

Coordi nates notor transport assistance for |anding assets ashore.

Det ermi nes mai ntenance assets required to service and repair the MVEU
vehicle fleet.

Ensures that security for MI assets is planned to include cover and
canouf | age when vehicles are not in use

Est abl i shes a schedul e for vehicle preparation and i nspection prior
to nmovi ng ashore.

Schedul es surf driving technique review classes for all drivers.

Determ nes the requirenent to transport bulk liquid (fuel and water)
when est abl i shed ashore.

Coor di nates conmmuni cations requirenents to ensure sufficient
equi pnent, frequencies, and callsigns are avail abl e.

Establ i shes a reports control system based on the SOP that stresses
only the absolutely required information.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A. 4.9 CONDUCT LANDI NG SUPPORT PLANNI NG

CONDI TI S): The MEU has been alerted political situation that requires an
anmphi bi ous | anding by elenments of the MEU. The MEU is currently in transit.
The CSSE has been alerted and has begun detail ed | andi ng support planning.

STANDARDS: EVAL: Y. N. NE

.1 I dentifies beaches and helicopter |anding zones (HLZ's) to be support
based on the MEU pl anni ng gui dance

.2 Requests information on the analysis of beach and inland terrain
conditions to include HLZ's and drop zones, |ocal resources, clinate,
routes of communi cations, and installations.

.3 Conput es the cargo and vehi cul ar di scharge through put rates of the
beach, port, or other facilities to be used during the offl oad.

.4 Identifies the quantity are types of supplies to be | anded, and the
types of containers to be used during novenent

.5 Determ nes the availability of |anding force support personnel
suppl i es, and equi pnent.

.6 Anal yzes the overall requirenents for |anding support assistance, and
i dentifies personnel and equi pnent augnentation requirenents to
i ncl ude Navy augnentati on.

.7 Provides input to the CSS estinmate of supportability.

. 8 Pl ans the phasing ashore of LFSP assets to establish facilities
based on the conmander’s concept of operations and the concept for
| ogi stics support.

.9 Devel ops LFSP pl an which contains instructions for control
organi zati on of the BSA and LZA's and CSSA, use of floating dunps,
and priorities for |anding LSB equi pnent.

.10_ Task organi zes LFSP personnel and equi prent to support planned
wat er borne and/ or hel i copterborne assaul ts.

11 Identifies depot sites, in coordination with other CSS planners,
inland fromthe beach.

12. Establishes the initial priority of preparing and nonitoring beaching
poi nts and access roads.

.13 Identifies the initial |ocations of where various categories of
supplies are to be | anded, and where casualties are to be evacuated

.14 Coordi nates plans for initial supplies and equi pnent to be vehicle
| oaded, pelletized, and/or in packaged lifts to pernmit the rapid
movenment inland to using units or separated inland depots, and
reduce congestion at the water’'s edge

.15 Pl ans for the | anding of LSFP reconnai ssance teans early in the
schedul ed waves to verify tentatively selected sites for various
beach installations, and serve as guides.

.16 Coordinates casualty evacuation and di saster recovery plans.
(See Task: 7A. 4.12 PLAN FOR HEALTH SERVI CES.)

.17____ Coordinates |iaison procedures to be used with the TACLOG

.18 Determnes cargo handling requirenents, both personnel and equi pnent,
to ensure MHE capable of lifting and proving supplies rapidly are
avai |l abl e.

.19_  Coordinates the provisions for the physical security of BSA's,

LZSA' s, and/or CSSA's.

. 20_ Coordinates military police support to include traffic control
handl i ng of prisoners of war (POWNs) and military dog. (See Task
7A.4.14 PLAN M LI TARY POLI CE SUPPORT.)

.21 Identifies any special requirenents for additional personne
augnent ati on and/ or equi prent support.

.22 Schedul es speci alized cargo handling training for personnel to the
shi p’s pl at oon.
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.23____ ldentifies procedures to be used to record and report which elenent’s
suppl i es and equi prent are | anded.

.24 Coordinates the | ocation of depot sites which provide for dispersion,
cover and conceal nent, and availability of existing routes of
conmuni cat i ons.

.25 ldentifies the requirenents and procedures for beach and HLZ marking
designations, cleared access |lines, and NAVAI D equi pnent
(both visual and el ectronic) based on the SOP

.26___ Coordinates traffic control both within the beach support area and
HLZ's to facilitate traffic circul ation.

.27_____ Determnes the requirenent for installing beach matting.

.28____ Designates the safe separation of ammunition and safe distances from
the beach area and the fuel unloading point.

.29 Establishes procedures for the handling of supplies wthin each dunp,
ensuring supplies are segregated by type and ot her distinguishing
characteristics to ensure rapid inventory and issue

.30___ Establishes procedures for unloading and handling of anmunition
that are per the procedures contained in the SOP

.31___ Designates cargo handling procedures which reduce the manpower
requi renents and make nmaxi mum use of nechanical equi pnent.

.32____ Coordinates with operational planners to ensure adequate engi neer
equi pnent and personnel are included in schedul ed waves to establish
beach egress routes.

.33____ Coordinates the early |landing of LFSP personnel and equi pnent to
ensure the availability to unload, segregate, store, safeguard
and issue supplies as they are brought ashore.

.34___ Coordinates the establishment of evacuation stations on the beach.

.35___ Coordinates the establishnent of POWand straggler collection points.

.36____ Plans for the provision of fire fighting and fl oodl i ght equi prent.

.37____ Determnes the requirenment for cargo nets, slings, and other HST
equi pnent at the various HLZ's.

.38____ Ensures provisions are made for conducting ni ght operations.

.39__ Coordinates provisions for the reduction of nines and other obstacles
on the beach.

.40___ Prepares heliteans.

.41 Ensures prepackaged supplies are kept within the weight Iimtations
of the cargo handling equi pnent available at the | anding site.

.42 Determ nes techniques of aerial supply delivery; i.e., helicopter,
parachute, or free dropped

.43____ ldentifies the comunications requirenents as flow |lines based on the
needs between el ements of the LFSP, waterborne and helicopterborne
assault units, control elenments, and other supporting agencies as
wel |l as lateral conmmunications between beaches and helicopter LZ s.

.44___ Establishes procedures for subnitting reports and establishment of
records and overlays per the SOP

.45 Ensures the LFSP task organi zation allows for the i mediate
establ i shnent of comuni cations ashore.

.46___ Determ nes the requirenent for offshore transfer operations.

.47____ Prepares and subnmits a | anding support party plan for inclusion in
the CSS annex of the operations order.

.48 Participates in contingency planning
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.10 PLAN DELI BERATE ENG NEERI NG SUPPORT

CONDI TIONS(S): The MEU has been alerted of a political situation that

requi res an anphi bious | anding by element of the MEU. The MEU is currently
intransit. The CSSE has been al erted, and has begun detail ed engi neer
support pl anni ng.

STANDARDS: EVAL: Y. N. NE

.1 Devel ops pl ans based on procedures contained in the CSSE SOP

.2 I dentifies engineer support requirenments based on the assi gned
m ssion to include engi neer reconnai ssance; deliberate construction
of field fortifications and protective structures; storage and
mai nt enance of facilities, and utilities; construction, repair, and
mai nt enance of VTOL sites and HLZ's; construction, equipnment support,
and technical assistance in developing CSS facilities to include
beach preparation; devel opnment of routes of comunications;
deliberate denolitions and obstacle renpval to include explosive
and nonexpl osi ve obstacl es.

.3____ Provides input to the CSS estinmate of supportability.

.4___ Determines intelligence and conbat information requirenments based on
the area of operations, eneny, terrain, and weather.

.5 Requests special topographical products on the area of operations

.6__ Submits recommendations on the enpl oynent of engineers.

.7____ Coordinates the devel opment of engineer tasking based on the
conmander’s priorities.

.8____ldentifies arty cross-decking requirenents.

.9 Issues a warning order to subordi nates and begins detail ed pl anning.

.10___ Requests information on the availability of |ocal resources, sources,

and procedures to acquire needed materials and equi pnent.

11 Locates bridges in the area of operations, and attenpts to determ ne
their classification fromavailable information, identify fords,
and/ or coordinate a reconnai ssance effort to determne the
i nformati on.

.12__ Calculates the type and anobunt of class IV and class V required to
support the engineer efforts.

.13 Prepares sketches or detailed plans on assi gned engi neer tasks.

.14 Coordinates equi pnent augnentation requirenents to i nclude MHE

.15 Coordinates any novenent of class IV and V materials.

.16 Determ nes the requirenent to prepackage standard | oads of class

IV materials such as palletizing pickets, barbed wire, and m nes
necessary to lay a 100 neter mnefield.

17 Identifies any beach i nprovenent/preparation work, calculates the
time and support required, ensures personnel and equi pnent are | anded
early to acconplish the task, and conducts the necessary staff
coor di nati on.

.18_ Coordi nates the | ocation of planned helicopter LZ s required staging
areas, fueling areas, taxi areas, tonnage and troops to be | anded
anti ci pated nunbers of helicopters, etc.
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.24

.25

.26

.27

. 28

.29

.30

.31
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Coordi nates the location of vertical takeoff landing (VTO.) sites
time requirenments, security, required parking areas, and required
mar ki ngs.

Det erm nes the degree of soil preparation required for HLZ's and
VTOL sites.

Coor di nates provisions for the enpl oynent of denolition support

Pl ans for the clearing of vehicle | anes through m nefields ensuring
standard procedures are used to mark the entrance and exit points.

Provi des for beach m nesweeping capability.

Identifies any requirenents for expedient road surfacing, and
det erm nes equi pnent/ material requirenents.

Provi des advice in regards to any planned obstacl e breach,
recomrendi ng tactics, techniques and procedures, and personnel and
equi pnent avail abl e.

Schedul es the rehearsal of procedures contained in the engineer SOP
for advanced denolition techniques, actions and responsibilities for
del i berate denolitions, and obstacl e renoval

Devel ops a counternobility plan and integrates the plan into the
overal | CSSE defensive plan.

Prepares sketches, diagrans, and specifications required for the
construction of protective shelters, enplacenents, etc

Identifies nobile electrical power (MEP), bath, and water
requi rements.

Prepares engi neer docunents for inclusion in the supported unit’'s
operations plan.

Identifies required reports, specific formats, and forns to use.

OR I NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:

7A. 4.11 PLAN BULK FUEL REQUI REMENTS

CONDI TIONS(S): The MEU has been alerted of a political situation that

require
intran
pl anni n

s an anphi bi ous | anding by el ements of MEU. The MEU is currently
sit. The CSSE has been alerted, and has begun detail ed bul k fuel

g.

STANDARDS: EVAL: Y:; N. NE

Coordi nates with operational planners to identify the operationa
requi renents, ampount and type of bulk fuel to include the capacity of
the distribution system and the required | evels to be maintained
ashore.

Conputes, in coordination with |ogistical planners, both bulk and
packaged fuel requirenents to support planned operations as well as
contingency pl ans.

Coor di nates MEU resupply schedul es based upon estinmated requirenents
availability of products, and transportation

Prepares | ong range-estimates (10/20/30 days of supply) for bulk fuel
resupply, and identifies procedures to request the fuel

Coordinates the sitting of storage and di spensing points that avoid
t he congestion along MSR s and take advantage of cover and conceal nent.

Determ nes the nethod of distribution; i.e., unit or issue point
and equi pnent to be used in dispensing fuel.
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.7 Advi ses the CSS commander on the personnel, supplies, and equi pnent
required to operate the refueling point(s) based on operational
requirenents, and the time required to prepare and install a
di spensi ng system

.8____ Coordinates site preparation requirenments w th engi neer planners.

.9 Deternmines the requirenent for the air delivery of fuel, and/or
"wet wing" resupply.

.10___ ldentifies transportation requirenents and subnits requests for
support.

.11 Plans for receipt and quality control procedures of bulk and packaged
petrol eum products based on gui dance in the SCP.

.12__ Plans procedures to be used to recover and di spose of petrol eum
products.

.13 Plans for the inspection of petrol eum products to include on-hand

stocks, as well as captured fuel and that procured from host nation
suppliers, to determine quality, and check for contamn nation using
the standards contained in TM 9130-12.

.14____ Plans provisions for the safe receipt, storage, and issue of
petrol eum products acquired fromthe ATF.

.15 Plans for the security of storage and di spensing sites.

.16__ ldentifies MIE requirenents.

.17___ Coordinates with ACE personnel to identify personnel, supplies, and

equi pnent to be depl oyed during FARP operations, and procedures to
be used in installing the systemand in refueling aircraft.

.18_ Pl ans and coordinates with ACE on procedures for "hot refueling"
aircraft, when using TAFDS or HERS equi pnent, based on gui dance
contained in the SOP and TM 9130-12

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.12 PLAN HEALTH SERVI CES

CONDI TI S): The MEU has been alerted of a political situation that

requi res an anphi bi ous | anding by el ements of the MEU. The MEU is currently
intransit. The CSSE has been al erted, and has begun detailed health
services pl anning

STANDARDS: EVAL: Y; N NE

.1 Participates in all stages of operational planning

.2 Est abl i shes a nedi cal services operations center (MSOC) in accordance
with the nedical SOP.

.3 Requests medical intelligence on the area of operations to include
avail abl e resources both in the AOA and in the general region.

.4 Provides input to the MAGTF nedi cal and CSS estimate of
supportability.

.5 Revi ews the provisions contained in the medical SOP in relation to
t he assigned mssion and nakes changes where required. (KI)

. 6 Coordi nates with the LF surgeon for the integration of medical support
uni ts throughout the MEU to ensure responsive and adequate treatnent
of casualties.

.7_____ Coordinates with the LF surgeon to ensure the nedical support plan
conforns with the scheme of maneuver and reflects the MEU comuander’s
gui dance
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. 8 Devel ops the plan for casualty overload at the BAS or other nedica
units in the field.

.9 Coordi nates mass casualty treatnment and evacuati on plans with both
the MEU and ATF staff agencies to include requesting augnentation of
mobi | e medi cal augnentati on readi ness teans (MVART) based on the
esti mated nmedi cal workl oad requirenments

.10___ Maintains up-to-date informati on on medical regulating assets and
facilities.

.11 Coordinates the assignnent and dental personnel to augnment nedical
personnel in the event or nmamss casualties

.12__ Ensures casualty evacuation policies are coordinated with GCE and ACE
medi cal el ements.

.13 Coordinates the scheduling of self aid and buddy aid training for
troops prior to the |anding.

.14__ Coordinates with the ATF/ LF surgeon in the designating of the
casualty receiving and treatnment ships (CRT s)

.15 Ensures the CSSE nedical elenent assigned to support units ashore is
organi zed, equi pped, supplied, and ready to deploy with the supported
unit.

.16__ Reviews procedures for the displacenent of CSSE nedical units ashore,
and conducts, at a nminimm a staff rehearsal of novenent plans

.17 Ensures inmunizations are up-to-date for depl oyed personnel

.18 Coordinates with MP to arrange support for the custody and accounting
of injured PONs and civilians.

.19 Coordinates the scheduling of a nass casualty practice during the
rehearsal phase

.20____ Plans provisions for handling casualties under NBC conditions.

.21____ Coordinates with the CSSE to ensure NBC decontamnination teans are
avail abl e to provi de decontami nati on services

.22 Coordinates with the ATF nedical staff and LF surgeon concerning the
pl an for nedical regulating to include out of theater regul ating.

.23____ Plans for the establishment and operation of nedical evacuation
stations to performtriage functions.

.24 Coordinates procedures for the treatnment and handling of sick,
injured, or wounded civilians as directed by the LF surgeon.

.25 Coordinates the priorities for patient evacuation fromshore to ship
as directed by the LF surgeon

.26 Develops a plan for whole blood supply in coordination with the
CATF/ LF surgeon.

.27____ Ensures procedures are established for nortuary holding facilities.

.28____ Plans and coordinates dental support for the MAGIF.

.29 Develops a plan for preventive medicine neasures for the control of
di sease(s); i.e sanitation, disease surveillance, and occupationa
anal ysi s.

.30____ Coordinates casualty: reporting procedures with all appropriate staff
agenci es.

.31 Bases priority of treatnment for patients only on urgent nedica
reasons, not patient’s status as friendly or eneny.

32. _ Deternmines the type and degree of medical involverment in civi
affairs.

.33___ Prepares the nedical appendix to the CSS annex of the operations
order.

.34___ Coordinates comuni cations support of both medical and dental units.
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.35___ Provides for a reports control system which stresses only information
absolutely required as directed by the ATF/ LF surgeon.
.36___ Prepares alternate plans, in coordination with other MEU operational

pl anners, for the redistribution of nedical support resources to neet
antici pated changes in the tactical situation.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

NMVEDI CAL PLANNI NG

The heal th services support unit and medi cal commander participate, in
coordi nation with Command El ement medical planners, in health services
planning frominitial stages and are a continuing participant throughout the

pl anni ng phase. In addition to the routine staff concerns discussed in
FMFM 3-1, Command and Staff Action, planning includes requesting and using
nmedi cal intelligence resources and havi ng know edge of external mnedical
support capabilities; i.e., fromthe host nation and other services.

MEDI CAL SOP' S
I ncl ude sections on:

1. Training of conbat troops in self aid and buddy aid.

2. Litter teamtraining and plan for acquisition of additional litter
teans when required

3. Medical support facility novement, establishment, operation,
di sestabl i shnent, and rel ocation.

4. Plan for medical regulating.
5. Casualty overload and mass casualty procedures

6. Narcotics, controlled substances, and the security, and
accountability of other controlled itens.

7. Procedures for resupply.

8. Plan for whol e/frozen bl ood requirenents and distribution.

9. Medical conmunications requirements

10. Sanitation and preventive nedicine.

11. MSSG surgeon supervision of care delivered by corpsnen.

12. Procedures for reporting friendly casualties.

13. Procedures for POWcasualties (intelligence, security, etc.).
14. Procedures for sick, injured, or wounded civilians

15. Plan for enmergency retrograde.

16. Provisions for NBC warfare.

17. Predepl oynent nedical checklist to ensure unit readi ness
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TASK: 7A.4.13 PLAN CSSE DEFENSE

CONDI TI S): The enbarked MEU has been tasked to conduct an anphi bi ous

| andi ng and faces potential threat fromaircraft, airborne assault, arnor,
unconventional warfare, and terrorist attacks the CSSE has begun detail ed

pl anning. Elenents of the CSSE will establish thenselves ashore. The
civilian population, while largely pro U S., have been synpathetic to sonme of
t he eneny propaganda. The popul ace is inhabiting the i medi ate beach area.

STANDARDS: EVAL: Y. N. NE

.1 Det er mi nes whi ch CSSE el enents are di spl aci ng ashore, the nunbers of
troops, equipnment and supplies involved, and the overall area where
defense is required

.2____ Requests intelligence and information on the eneny, civilian popul ace
| ocated in the beach area

.3____ Conducts a map reconnai ssance to identify possible |ocations of CSS
units by using maps serial photography, or other special topographic
products.

.4____ Arranges for a reconnai ssance of the area if the situation pernits.

.5 Reviews rules of engagenent to ensure the security of friendly forces

.6____ ldentifies the types and nunbers of organic weapons avail abl e based

on the troops and equi pnment to be displaced ashore, and determni nes
their availability based on their schedule to be displaced ashore.

.7 Verifies the planned |l ocation of all CSSE units to be | anded and
facilities to tee established.

. 8 Conducts a terrain analysis based on KOCOA to assist in identifying
def ensi ve requirenments

.9 Ensures active and passive defensive neasures are integrated into the
pl an for defense.

.10_ Pl ans passi ve defensive neasures including dispersal, canouflage,
har deni ng positions, and the use of barriers and obstacl es.

11 Consi ders the use of deceptive nmeasures such as dumy positions
conceal ed cargo, disinformation, etc.

.12 Ensures pl anned positions are either nutually supporting or have
adequate fire support oncall

.13 Plans |ocal security measures which provide for Early warning,
continual observation, counter reconnaissance screening, to include
patrolling, OP's, LP's, and other |ocal security techniques.

.14 Coordinates with the GCE to determine their scheme of nmaneuver,
pl aned MSR and alternate routes, and the planned | ocation of their
rear area units to integrate defenses where possible, and identify
addi tional defensive requirenents

.15 Requests antiarnor and air defense augnentation to cover avenues
of approach that remain unguarded

.16____ Ensures all convoys are assigned security personnel.

.17____ Coordinates the positioning of LAAD assets in depth within those

areas occupi ed by the CSSE.

.18 Pl ans a security reaction force, and procedures to notify and
transport them

.19 Coordinates with fire support units and fire support coordination
agenci es on procedures to use in processing requests for fire from
untrai ned observers.

.20____ Plans a series of natural and artificial obstacles to restrict,
del ay, block, or stop novenent of eneny forces

.21 Makes maxi mum use of surveillance devices in order to detect eneny
novenent .
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.22 Pl ans procedures, based on CSSE SOP, to be used in planning,
briefing, preparation, and control over defensive activities.

.23_ Pl ans for the personnel and equi pnent required for a 24-hour
operations center to coordi nate defensive activities.

.24 _ Pl ans access procedures and ensures the novenent of civilians in and
around facilities are restricted and controlled. (See Task: 7A 4.16
PLAN HP SECURI TY OF FACI LI TI ES AND PERSONNEL. )

. 25_ Coor di nates NBC policies and procedures for all subordinate |ogistics
units to include warning conditions, detection teans, decontam nation
teans, and required MOPP conditions based on MEU gui dance.

. 26_ Devel ops contingency plans to react to energencies involving the
security of separated units, mass casualties, etc.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.14 PLAN M LI TARY POLI CE (MP) SUPPORT

CONDI TI S): A MEU has been alerted of a political situation that requires
an anphi bi ous landing. The MEU is currently in transit. The CSSE has been
al erted, and has begun detailed MP support planning.

STANDARDS: EVAL: Y: N. NE

.1 Requests intelligence and conbat infornmation on the eneny, perceived
threat in the rear areas, area of operations, and weather.

.2___ Requests special topographic products which show the road and rail
net wor ks, popul ation centers, dans, power plants, hospitals, etc.

.3_____ Provides MP input into the CSS estinmate of supportability.

.4___ ldentifies requirenents for battlefield circulation control,

security, POWcontrol, and | aw and order (See Task: 7A 4.1B PLAN
FOR PRI SONER OF WAR CONTROL. )

.5 Participates in the devel opnment of MSR regul ations.

.6 Uses procedures contained in the unit SOP in the devel opnent of MP
i nput for CSSE plans and order.

.7 Determ nes the availability of host nation support to reduce MP
requirenents.

.8 Det er mi nes, based on the rul es of engagenent and the degree of
control authorized the CSSE commander, the nmeans and nethods to
prevent interference with nmilitary operations.

.9 Det ermi nes the MP communi cation requirenents and coordinates directly
wi th the CSSE CEO

.10 I dentifies personnel and equi pnent augnentation requirenents.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None

ENCLOSURE ( 1)
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7A. 4.15 PLAN HP SUPPORT FOR BATTLEFI ELD Cl RCULATI ON CONTROL

CONDI TI
require
intran
support

S): The MEU has been alerted of a political situation that
s an anphi bi ous | anding by el enents of the MEU. The MEU is currently
sit. The CSSE has been alerted, and continues detailed planning of MP

STANDARDS: EVAL: Y. N. NE

EVALUAT

Participates in the devel opment of the traffic circulation plan, and
coordinates the identification of military route nunbers, directions
of travel, lightlines and bl ack-out signs, classification of routes,
and the location of MP traffic control points

Performs a nap reconnai ssance to identify restricting terrain,
bri dges, popul ation centers, and other critical features |ocated
along MSR's and alternate routes which could require contro
measures to ensure snmooth and efficient use of the road network.

Participates in the devel opment of convoy procedures to ensure
movenents of vehicles are coordi nated, programed, and nonitored
fromtheir points of origin to their final destination; e.g., march
routes both primary and alternate, size of convoy, comunications
frequenci es, MP support requirements, etc.

Reconmends the establishnent of static MP positions such as contro
poi nts, roadbl ocks, and checkpoints at critical |ocations.

Devel ops a schedule of MP npbile patrols along MSR s and alternate
routes to report on the flow of traffic, effects of weather on the
route, changes to the route, signs of eneny activity, and enforcenent
of the control classification and control neasures

Schedul es MP patrols to reconnoiter additional routes to verify the
type and nunber of routes that are available, |oad classification
route wi dths, obstructions, and restrictions to support future plans.

Identifies aerial support requirenents to reconnoiter areas, report
on traffic conditions, etc

Ensures provisions are nade to provide the Ms with a limted night
visibility as well as a cross country capability.

Coordi nates procedures for handling refugees to prevent themfrom
clogging MSR' s and other critical routes.

Coordi nates the distribution of directives/orders relating to
battlefield circulation control

OR I NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.16 PLAN MP SECURITY OF FAC LITIES AND PERSONNEL
CONDI TI S): The CSSE has been alerted to the requirenment for an anphi bi ous
assault and is continuing detailed MP support planning.

STANDARDS: EVAL: Y; N NE

1

Identifies those facilities requiring MP security support.

___ Deternmines the MP manni ng requirenents

__ldentifies any personnel and equi pnent augnentation Early in the

pl anni ng.

Coor di nat es access procedures, and ensures the novenent of civilians

- ivil
in and around the facilities is restricted and controlled. (KI)

ENCLOSURE (1)
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.5 Coordi nates the establishnent of barriers, obstacles, and fortified
positions.

Plan for the use of w re conmunications.

Coordinates a plan for a reaction force capability.

Identifies any requirenent to provide personal security to VIP' s
Ensures that those Marines assigned to personnel security details
are specially trained, well briefed, and equi pped with covered
conmuni cati on equi pnment to coordinate the security mssions

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

RESTRI CTED ACCESS

Restriction and control of defensive area entry and exit procedures are to
be rigidly enforced. A systemwhich allows thorough screening and the
protection of U S. personnel and equipment is planned. This systemis
there-tiered at a mninmum The first tier consists of signs which indicate
who may enter, and posts the rote of speed for vehicles approaching the
checkpoint. The second tier, the trigger position, is where searches are
conducted as well as identification is checkpiont. The third tier is where
weapons capabl e of destroying inconing vehicles are located; e.g., AT-4,
MK-15, SMAW and .50 cal machi negun. Special orders for each post are
establ i shed, and accordingly the last tier has the well defined mission to
destroy, inmmediately, any vehicle passing the checkpoint w thout proper

aut hori zati on.

TASK: 7A.4.17 CONDUCT LAD ENFORCEMENT PLANNI NG

CONDI TI S): The CSSE has been alerted to a requirement for an anphi bi ous
assault and has begun detail ed | aw enforcement planning.

STANDARDS: EVAL: Y. N. NE

.1 Coordi nates directly with local forces, upon MEU approval, to devel op
procedures to control the civilian popul ation.

.2 Devel ops crinme prevention prograns; i.e., sale of illicit drugs
bl ack- nar ket operation, theft and pilferage, etc.

.3 Ensures a crinminal investigation capability is provided to include
the investigation of offenses against U S. forces or property, and
viol ations of the |aw of war (war crimes).

.4___ Advises conmanders on potential crimnal activities, and reconmrends
control nmeasures and resource requirenents to carry them out.
.5 Recommends a command policy on the detention of U S military
pri soners and coordi nates provisions for the inplenmentation of
this policy.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.4.18 PLAN FOR CONTROL COF PRI SONERS OF WAR

CONDI TI S): The MEU has been alerted of a political situation that
requi res an anphi bious | anding by el enents of the MEU. The CSSE is
currently in transit. The CSSE has been al erted and has begun detail ed
POW pl anni ng.

STANDARDS: EVAL: Y. N. NE

.1 Estimates the anticipated PONcapture and civilian internee (Cl) rate
in coordination with the operational planners.

.2____ Integrates the plan for collecting PONs with the GCE' s ground schene
of maneuver.

.3____ ldentifies interpreter requirenents.

.4___ Based on the anticipated PONC nunbers, coordinates the devel opnent
of food, nmater, class |V, and transportation requirenents.

.5__ Ensures the definition of Cl’s are established, easily understood,
and prornul gat ed.

.6____ ldentifies personnel and equi pnent augnentation requirenments.

.7 Plans crowd control procedures to include the provision for public

address equi pnent and riot control agents.

. 8 Prepares and schedul es instruction to Marines on the provisions of
i nternational agreenments and regulations relating to PONs/Cl’s.

.9 Est abl i shes the procedures to segregate PONs/Cl’'s by sex and type;
i.e., officers, NCOs, nonrated, civilian conbatants, etc., and
ensure accountability.

.10_ Ensures provisions are nade to return personal itens, protective
clothes and protective equipnment to the PONs/Cl's.

11 Coordi nates transportation support to provide for the speedy novenent
of POWs/Cl's to minimze the time prior to processing.

.12 Ensures procedures are specified to safeguard POWs/ Cl's from abuse
and fromthe hazards of eneny fire.

.13_ Coordi nates with I TT personnel to ensure provisions are made to allow
for the opportunity to interrogate PONs/Cl’s.

.14 Coor di nates nedi cal care and evacuati on procedures established to
ensure enemny casualties receive the sane nedi cal care and MEDEVAC
priority as friendly casualties with any difference in treatnent
based sol ely on nmedi cal reasons.

.15 Coordi nates the | ocation and establishment of temporary POWCl
internment facilities/holding areas.

.16_ Ensures provisions for the application of force in quelling riots
and ot her disturbances are per the Geneva Conventi on.

17 Ensures procedures for the establishment of a screening board to
determ ne the status of persons who commit belligerent conmts, and
procedures for handling persons determ ned not to be PONs.

.18 _ M ninmizes field processing requirements for PONDby using personnel
record forns, and establishes procedures for their use.

.19 Coor di nates procedures to be used in turning over PONs/Cl's to
designated units as soon as possible after initial classification
and admi nistrative processing.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

SEARCHI NG

POW's shoul d be di sarmed and searched for conceal ed weapons, equi prent, and
docunents of particular intelligence value innmedi ately upon capture unl ess

t he nunmber of POWs captured, eneny action, or other circunstances nake such
a search inpracticable. Until each POWis searched, the responsible troops
nmust be particularly alert to prevent the use of conceal ed weapons or
destruction of docunents or equi pment. POWs should be tagged for identifi-
cation and |l ater natched with any docunments equi prent found, and shoul d be
instructed not to talk to other PONs to prevent collaboration of stories.

EQUI PMENT

Items of personal or individual equi pnent which are new or appear to be of

a type not previously seen may be of intelligence value and should be pro-
cessed via intelligence channels. Types of equipnment or supplies which may
be individually carried or worn include, but are not linmted to, all types of
weapons, ammunition, personal equipnment (protective masks, first aid kits,
etc.), clothing, and rations

DOCUMENTS

A captured docunent is any piece of recorded information which has been in
the hands of the eneny. Only those docunments which appear to be of par-
ticular intelligence value should be taken froma POWNupon capture. Wen
such docunments are taken froma POWfor safekeeping and delivery to
intelligence personnel, care nmust be taken to assure that they can |later be
identified with the individual PONfromwhomit was taken. Docunents and
records of a personal nature nust be returned to the PONfromwhomit was
taken. In no instance should the personal identity card of a POWNbe taken

PERSONAL EFFECTS

Except as indicated bel ow, PONs should be pernmitted to retain all of their
personal effects including noney, val uabl es, protective equipnment such as
hel mets, protective masks, and like itens; effects and articles used for
clothing or eating, except knives and forks; identification cards or tags
and badges of grade and nationality. Wen itens of equi pment issued for
personal protection are taken, they nust be replaced with equivalent itens
serving the same purpose. Although noney and ot her val uables may be taken
fron1PCNV3 as a security neasure, they nust be receipted for and a record
mai nt ai ned.

SEGREGATI ON

The segregation of PONs first requires that individual PONs be identified
as belonging to a particular category. Wile time and conbat conditions

may not pernit the detailed interrogati on of PONs to make all such
determnations, it should be possible to readily identify and separate POWs
according to status (officers/enlisted) and sex. Evacuate POWNs to
col | ection points underguard as soon as possible. Rapid initial processing
will contribute to the tineliness of interrogation

MEDI CAL CARE
POWs are entitled to the sanme nedical care as friendly casualties, to

i nclude MEDEVAC priority. Any difference in treatment nust be based solely
on nedi cal considerations.

ENCLOSURE (1)
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TASK: 7A.4.19 CONDUCT ClVIL AFFAI RS PLANNI NG

CONDI TI S): The MEU has been alerted of a political situation that

requi res an anphi bi ous | anding. The MEU commander has placed Gvil Affairs
under the staff cognizance of the command el ement S-3, and has further

desi gnated the CSSE to provide assistance in the inplenentation of CA
activities. The CSSE has been alerted, and has begun detailed civil affairs
pl anning in coordination with the conmand el ement.

STANDARDS: EVAL: Y. N. NE

.1 Requests all available information on the area to include information
on cultural differences, custons, traditions, national and religious
observances, sacred or forbidden places, and simlar sensitive
consi derations fromthe MEU S-2/3

.2 Requests information concerning the attitude of the popul ace toward
U S forces train the MEU S-2/3

.3 Receives intelligence and information on the current situation with
enphasis on the effect of conbat on the population in the area

.4 Reviews treaties or other agreenents which address the rel ationship
between nmilitary forces and the | ocal government and civilians.

.5 Recei ves input to the CSSE estinate of supportability concentrating
on the estimated extent of civilian interference (e.g., refugees,
dermonstrators, and by standers), the control/security measures
necessary to minimze interference and protect civilians, and the
provi sion for any energency food, clothing, housing, and nedica
requi renments fromthe comrand el enent.

.6____ Provides input in the devel opment of civil affairs policy to the MEU
S- 3.
.7 Recommends civil affairs activities to be integrated with the planned

schene of maneuver.

. 8 Provi des representation for the conduct of |iaison wth host
Government military and civilian authorities Early in the planning
if the situation allows.

.9 Assists in comrercial activities to include the contracting of
civilian | abor and equi pment such as vehicles, construction
equi pnent and supplies, and material handling equipnent.

.10_ Provides input to the refugee and di spl aced persons programto
i ncl ude CSSE nanpower, equi pnent, and supplies required

11 Conducts and naintains liaison with all other organizations invol ved
incivil affairs activities, to include agencies of the U S
i ndi genous, and third countries when directed by the conmand el enent.

.12 Assists in the indentification of buildings, areas, etc., that
require special security; e.g., local government records offices.

.13____ Coordinates with the LF surgeon for the procedures to be used in the
medi cal treatnent and evacuation of injured, sick, or wounded
civilians.

.14__ Assists in inplenmenting procedures for the handling of clainms against

the United States.
.15 Provides civil affairs reports as directed

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.4.20 CONDUCT COVVUNI CATI ONS REHEARSAL

CONDI TI S): The CSSE has conpleted their initial planning and is en route
to the objective area. The MEU has schedul ed an integrated rehearsal prior
to arriving in the objective area.

STANDARDS: EVAL: Y: N. NE

.1 Briefs overall comunications plan, schedule of events, and
COMSEC procedures to all staff nenbers.

.2 Ensures the rehearsal plan tests the supportability of the
conmmuni cati ons pl an.

.3 ____Installs communications based on established priorities.

.4 __ Tests the adequacy of planned aerial retransm ssion, if required.
.5 __ Ensures the conpatibility of COVBEC neans.

.6 ____ Conducts operational checks of shipboards transceivers.

.7 ____ Establishes comunications with the TACLOG

.8 ____ Ensures adequacy of shipboard comunications plans.

.9 __ Establishes comuni cations for subordinate el ements.

.10 _ Verifies each circuit for quality and reliability.

.11 _ ldentifies interference problens and reports theminmediately.
.12 Verifies COVSEC procedures.

.13 __ Evaluates radio operator proficiency.

.14 _ Follows correct nmessage handling procedures.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.21 OPERATE A LOGQ STI CS OPERATI ONS CENTER

CONDI TI S): Elements of the MEU are conducting tactical operations ashore.
The CSSE is transitioning ashore and is providing CSS support to the GCE, as
well as the CE and the ACE, who are still aboard ATF shi ppi ng.

STANDARDS: EVAL: Y:; N. NE

.1 Provi des and nonitors CSS operations on a 24-hour basis.

.2 Denonstrates the ability to handle CSS functions, both routine and
emergency, in a tinmely and responsive manner.

.3 Staffs the operations center to ensure each coomodity section is
represent ed.

.4 Val idates, on a daily basis, preplanned support requests with both
comodity and supported unit representatives.

.5 Mai ntai ns current asset status information and maintains information
on parts requirenents.

ENCLOSURE ( 1)
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.6____ Controls the nmovenent of CSS personnel and assets outside the BSA,
and mai ntains informati on concerning their novenent.

.7____ Coordinates requests for contact teans and nonitors the requests to
ensure support is provided.

.8____ Coordinates BSA defensive operations to include beachfront security
as well as internal security operations.

.9 Receives daily forecasts for fuel from subordinates, and maintains
an accurate stock |evel.

.10___ Receives daily forecasts of requirenents, and schedul es the
production and delivery of water.

.11 Submits detailed assault support requests (ASR s) or other requests
for air support in a tinely manner.

.12__ Schedul es and coordi nates the novenent of supplies, personnel, and
equi pnent .

.13 Develops contingency plans to provide required CSS support to include
mass casual ties and the rapid novenent of personnel, supplies, and/or
equi pnent .

.14 Reviews, revises, and updates CSS plans to facilitate planned future
oper ati ons.

.15___ Maintains a chronological report of all significant events that
occur.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.22 CONDUCT COVBAT SERVI CE SUPPORT OPERATI ONS

CONDI TI S): FE enents of the MEU are conducting tactical operations ashore.
The CSSE is transitioning ashore and is proving CSS support to the GCE, as
well as to the CE and the ACE, who are still aboard ATF shi ppi ng.

STANDARDS: EVAL: Y. N. NE

.1 Schedul es work effort based on the commander’s priority system

.2 Utilizes all sources of supply to include host nation, interservice,
open purchase, etc., effectively to provide tinmely, responsive, and
requi red support.

.3 Takes advantage of avail abl e host country |abor support; e.g.,
servi ce corps.

.4 Ensures | andi ng support operations are efficiently organized,
schedul ed, and coordi nat ed.

.5 Depl oyed aut omat ed data processing support functions denonstrate the
ability to pass, transmt and receive requests as well as get status
of requests.

.6 Mai nt ai ns communi cati ons with those organi zati ons and agenci es
provi ding support to coordinate the priority shipnent of parts,
suppl i es, equi prent, etc.

.7 Pl aces continued enphasis on preventive nmai nt enance measures.

. 8 Specifies neasures to be taken to overcone environnental conditions;
e.g., corrosion control, engine flare-up time, exercising of
equi pment, wnterization, etc.

.9 BSA | ayout allows controlled access, provides for an efficient
circulation plan, and ensures the safety, health, and security of
CSS personnel .

.10_ Controls the allocation of right vision goggles (NVGs) to allow
equi pnent operators and drivers to operate on a 24-hour basis.
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.11 Schedules triage drills on a routine basis.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.23 EVMPLOY SINGLE AND MULTI CHANNEL RADI O EQUI PVENT

CONDI TION(S): CSSE has depl oyed and is being established ashore for
operati ons.

STANDARDS: EVAL: Y. N. NE

.1___ Denonstrates effective frequency and antenna separati on.

.2____ Selects and correctly enploys the proper antenna to include any
field expedients required.

.3____ Follows correct safety techniques.

.4____ Follows proper grounding procedures.

.5 Denpnstrates | ost communi cations procedures, and inplenments alternate
means of comuni cati ons.

.6____ Enploys circuit profile techniques.

.7____ Enploys radio aerial or ground retransm ssion sites, as required.

.8____ Denonstrates effective equi pnent power management to ensure reliable
comuni cati ons.

.9 Follows correct operator procedures.

.10___ Enpl oys COVBEC equi pment properly, and operators use correct COVSEC

pr ocedur es.

11 Enpl oys techniques to alleviate environnental and weather conditions
affecti ng equi pment enpl oynent.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 4.24 EMPLOY ECCM

CONDI TION(S): CSSE has depl oyed and is being established ashore for
operations. The eneny has used EWcapabilities in the theater of operation.

STANDARDS: EVAL: Y; N NE

.1 Uses terrain maski ng techni ques where practical.

.2 Uses only authorized brevity codes/ prowords.

.3____ Correctly uses authentication/nunerical encryption.

.4 Radio operators continue to operate through eneny jaming activity

without revealing its effectiveness, and send nessages by alternate
nmeans, if avail able.

.5 Radi os are renpted to the naxi num extent practical to protect the
| ocation of the operators.
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Wre circuits are installed at every feasible opportunity.
Net discipline is maintained using proper procedures.
Adheres to EMCON conditi ons.

Enpl oys directional antennas to reduce el ectromagnetic signature
when feasi bl e.

.10_ Transmitting antennas are sited on the reverse slope of the hill
(away fromthe eneny) when practicable.

11 "Beadwi ndow G nger bread" procedures are properly used.

.12 Reports meaconi ng, intrusion, jammng, and interference (MJl) per
the forgets and procedures designated in the operations order.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.25 PROVI DE COVMUNI CATI ONS PHYSI CAL SECURI TY MEASURES

CONDI TION(S): CSSE has depl oyed and is being established ashore for
operations. Conmmunications center and sw tching stations have been
est abl i shed.

STANDARDS: EVAL: Y. N. NE

.1 Conpiles and utilizes comunicati on access |ists.

.2____ Ensures the accountability of classified naterial and equi pnent.

.3____ Adheres to current correctives applicable to CV5S materi al s.

.4___ Coordinates and ensures adequate personnel and safeguards for security
of communi cations spaces are in plan.

.5 Possesses an EAP appropriate to the threat intelligence.

.6___ Personnel are know edgeabl e of EAP destruction procedures.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A. 4 26 CONDUCT COVMUNI CATI ONS CONTROL

CONDI TION(S): CSSE has depl oyed and is being established ashore for
operations. Conmunications control facilities have been established
to ensure conductivity.
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STANDARDS: EVAL: Y. N. NE

.1 Establishes comunication control procedures.

.2____ Follows installation and restoration priorities.

.3_____ Maintains circuit status

.4____ Coordinates troubl eshooting effort.

.5 Receives and prepares comruni cati ons status reports, as required
.6____ Mintains effective systens control and technical contro

procedures based on comrand el ement priorities.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7A.4.27 EMPLOY TELEPHONE SW TCH NG

CONDI TION(S): CSSE has depl oyed and is being established ashore for
operations. The tactical situation allows tel ephone networks to be
est abl i shed.

STANDARDS: EVAL: Y. N. NE

.1 Develops a tel ephone plan which identifies subscribers, priority of
restoration, category of service, etc.

.2____ Tel ephone plan neets the operational requirenents

.3___ Publishes a tel ephone directory that includes provisions for a

back-up system

Utilizes existing commercial /DCS facilities, if available

Installs tel ephone system according to established priorities.
Updat es tel ephone system as changes occur.

Adheres to proper field wire construction techni ques.

Organi zes effective systemcontrol and technical control.

Identifies a back-up system capable of restoring essential services.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7A.4.28 EMPLOY TERM NAL EQUI PMENT (TELETYPE, TAX, ETC.)

CONDI TION(S): CSSE has depl oyed and is being established ashore for
operations. Terminal equiprment is being used to pass essential information.

STANDARDS: EVAL: Y: N. NE

.1 Connectivity between all planned term nal equi pnment exists.

Correctly configures term nal and COVSEC equi pnent .

Fol | ows correct operator procedures.

Fol | ows proper grounding techniques.

Meet s environnental considerations.

2
3
4
5
6

Est abl i shes restoration procedures.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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| NTRODUCTI ON:

This portion of the Marine Corps Conbat Readi ness Eval uation System ( MCCRES)
contains Mssion Perform Standard (MPS s) that eval uate pl anning, preparation
and execution of tactical tasks performed by the elenments internal to the
Mari ne Expeditionary Brigade (MEB); i.e., MEB conmand el ement, ground conbat
el ement, (GCE), aviation conmbat el enent (ACE), and conbat service support

el ement (CSSE). The MEB command el ement provides centralized control and
coordi nation of an operation as well as establishing liaison with senior and
supporting staffs from ot her services.

The composition of MAGIF elenments will differ with the variety of m ssions
end forces assigned. The MPS s have been prepared to enconpass the nmajority
of those missions that an MEB conmand el ement will |ikely encounter in conbat.

The MPS's for the GCE, ACE, and CSSE are organized in the sane manner.

The MEB may be enbar ked aboard anphi bi ous shipping (A), it may be configures
as a geographic propositioned MEB (G, or it nmay be assigned as a maritine
propositioned force MEB (M. The Level 4 MCCRES tasks listed herein will
pertain to all MEB scenarios. Those tasks proceeded by the letter(s) A G
or Mapply only to those configurations

A related aspect of an MEB evaluation is the degree of participation by the
Conmander Maritime Prepositioned Force/ Comrander Anphi bi ous Task Force

(CWPF/ CATF) staff. If the COWPF/ CATF and his staff do not participate to the
degree envisioned in joint service doctrine, many of the tasks and standards
rotating to the various aspects of planning cannot be conpletely acconplished
by the MEB regardl ess of the anpbunt of effort expended. Evaluators faced
with this situation should use the "Not Applicable" notation and make comrent
for the TECG in the comments columm of the MPS's.

Commrander s shoul d use MCCRES standards to establish subordinate unit training
goals and informally evaluate their units. The MCCRES system provides a
neans to evaluate current conbat readiness and training, identify strengths
and weaknesses, and prioritize training requirements.

O particular inportance in the use of the MPS's contained in this volune is
that many of the planning and coordination functions described in the tasks
and standards can occur alone or sinultaneously. The effective use of these
MPS's requires the evaluator to retain sufficient flexibility to exam ne
various activities prior to arriving at concl usions.

MCCRES el enents contained in this volume assume that personnel and | ogistics
support are sufficient to neet mninum acceptable standards. It is

acknow edged that sufficient personnel and | ogistical support are not always
avai |l able. The standards are witten in order to conduct an evaluation. A
unit is not penalized if they cannot attenpt all the standards. Wen other
external factors contribute to limting the MEB' s conbat readiness, it should
be pointed out in the cover letter of the MCCRES Eval uati on Scoresheet and
recorded in the overall evaluation.

The command el ement (CE) is a pernmanent organization. |t is conposed of the
conmander and supporting staff. |t provides the comrand, control, and
coordi nation essential for effective planning and executi on of operations.

It also contains the |ong-range reconnai ssance, intelligence, and electronic
warfare (EW capabilities derived fromunits resident wwthin the
surveil l ance, reconnai ssance, and intelligence (SRI) group.

The ground conbat el ement (GCE) conducts ground operations. It is usually
constructed around a reinforced infantry reginment. The GCE al so incl udes
appropriate conmbat support and combat service support units.

The avi ation conbat el enent (ACE) provides aviation support. Support is
based on the tactical situation and the MEB's mission. The ACE is usually
constructed around a reinforced aircraft group. The ACE plays a key role
in conbined arns. Coordi nati on between GCE and ACE is achieved through air
sections organic to all GCE units and by the Marine air conmand and contro
syst em ( MACCS) .

The conmbat service support el enent (CSSE) provides a full range of conbat
service support necessary to acconplish a MEB's mission. It is organized to
provi de supply, mmintenance, transportation, deliberate engineering, nedica
and dental, automated information systens, exchange, utilities, |egal

| andi ng support(port/airfield support operations), disbursing, prisoner of
war, and graves registration services.

Submit recomrended changes to this volune to the Conmandi ng General, Marine
Cor ps Conbat Devel opnent Command (MCCDC), (TE 31), Quantico, VA 22134-5050.
Each recommended change should cite the specific item volune, page

par agraph, and line of text, as appropriate, and should include conents
and recomendat i ons.
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7B.1 MEB COMVAND ELEMENT

TASK: 7B.1.1 CONDUCT CONTI NGENCY AND OPERATI ONAL STAFF PLANNI NG

CONDI TI S): The MEB has been alerted of a political/mlitary situation
that requires an anphi bi ous operation/depl oynment and nmarry-up wth equi pnent
by subordinate el ements. The MEB is currently in transit or awaiting

dedi cated and transportation. Receipt of the initiating directive is
pending. A carrier battle group (CVBG is also enroute. The threat forces
have direct and indirect fire weapons, fixed- and rotary-wing aircraft, EW
capabilities, and multidiscipline human intelligence (HUMNT), inagery
intelligence (IMNT), and signals intelligence (SIGANT) collection
capabilities. The duration of possible operations is unknown. The comand
element (CE) has received an initial brief, and has been requested to
provide input to the initiating directive.

STANDARDS: EVAL: Y. N. NE

(G M Reviews MEB contingency tine phased force depl oynent |ist
(TPFDL) airlift plans for notional task organization.

.2_____ (G M Devel ops, as appropriate, data on prospective arrival and
assenbly areas (AAA) to include: port; beach; airfield; airfield
facilities; roads; |ocal comunications; water; power; storage area;
and prospective host nation information.

.3 (G M Plans for the coordinated arrival and assenbly operations
within contingency AAA's by refining a generic plan for the tinely
of f-1oad and issuance of maritine propositioned equi pmrent and
supplies (MPES).

.4 (GM Plans for the coordination and control, to include tine
phasing, over the naritine propositioning force/geographical
propositioning force (MPF/ GPF) fly-in echelon (FIE), an assault
foll owon echel on (AFOE), an aviation |ogistics support ship
(TAVB), a hospital ship (TAH), and ultimately the | ogistics pipeline.

.5 Provi des MEB input for the drafting of the initiating directive.
.6 Devel ops prelimnary staff estinates based on known facts and

available intelligence prior to the receipt of the initiating
directive and the initial planning conference.

.7 (G M ntains Host Nation support requirenents.
.8____ Analyzes command rel ati onshi ps.
.9  Issues a warning order to the MEB's subordi nate el ements after
acceptance of prelimnary estimates.
.10 Determnes intelligence requirenents.
.11 Reviews essential elements of friendly information (EEFI) and recent

vul nerability assessnments, and initiates i medi ate neasures to reduce
operational security (OPSEC) indicators.

.12 (A,M Coordinates MEB's input to any requirenent (AAV-8's, AH1's,
LAAD, crew served weapons) for energency defense of the anphibious
task force/maritine propositioning force (ATF MPF).

.13 (A) Coordinates with the ATF to request AEW (Airborne Early Warning)
support from hi gher conmands.

.14 (M Provides recommendations to the CVWPF/ CATF on the conduct of
MPF/ ATF operations based upon an analysis of the nmission in the
initiating directive.

.15 Analyzes the mission in the initiating directive to identify
specified and inplied tasks. (KI)
.16 Prior to the initial planning conference, devel ops a proposed general
course of action for discussion.
.17 Determines, in concert with the CATF, |anding force objectives,
the seizure of which ensures the acconplishnment of the mission.
.18 (A) Prepares LF mission statenent for joint CATF/ CLF deci sion.
.19 (A) Receives LF mission statenent concurrence, and CATF s designation

of landing sites.

ENCLOSURE (1)
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I ssues initial planning guidance (I PG to subordinate el ements which
addresses all aspects of the operation; ground, air, and CSS.

(A) Gves prelimnary consideration to the sea echel on concept and
rehearsal schedule Early in planning.

G ves prelimnary consideration to advance force, subsidiary,
deception, and supporting operations.

Provides MEB input on the tentative selection of in-hour and D-day.

Pronul gat es, upon receipt of the planning directive, a MEB pl anni ng
directive or schedul e.

Sel ects a m ni mum nunber of m ssion/landing force objectives, based
on METT-T, that conplenent the Cl NC CATE objectives, ensure the
acconpl i shment of the mission, and (A) provide sufficient depth

to the force beachhead to protect the ATF objectives. Submits
objectives to CATF for review.

(A) Selects a proposed beachhead for each | anding site sinultaneously
with the selection of LF objectives, and submits the proposal to
CATF for review

(A) Evaluates the tentative | anding areas, and selects with CATF s
concurrence, primary and alternate | andi ng areas.

(A, M Coordinates a decision brief for the CINC/ CATF on specific
| andi ng beaches within the beachhead based on the recommendations
of the GCE

Coordi nates a decision brief by the GCE and ACE staff on proposed
hel i copter |anding zone(s) (LZ's) to include approach and retirenent
| anes, and control neasures.

Coordi nates a decision brief for the CINCjoint force commander on
proposed drop zone(s) and LZ's during joint operations, to
airdrop/airland forces and/or equi pnent and supplies.

Promul gat es MEB pl anni ng gui dance whi ch addresses all aspects of the
operation; ground, air, and CSS, and (KI)

MEB CE devel ops and briefs proposed courses of action.

Coordi nates the preparation of estimates of supportability (ground,
air, CSS, and C3) based upon the proposed courses of action.

Briefs command and staff estinmates of supportability to the commander.

Announces the conmander’s decision, and provides the overall concept
of operations to subordi nate el enents.

Prepares a witten or graphic presentation of MEB' s concept of
operations ashore in broad outline, to include the task organization,
and issues the concept as an outline plan. (KI)

Recei ves the ACE and BSSG brief of the concept of CSS and ACE support.

Ensures mission statenments are devel oped for each subordi nate el ement
of the MEB.

Monitors the GCE s devel opnent of a detail ed scheme of naneuver, (A
I andi ng plan, and plan of supporting fires.

Coor di nates the devel opnent of the operation plan w th subordinate
comanders and their staffs.

Mai ntai n cl ose and conti nuous pl anni ng coordination w th higher,
adj acent, and supporting headquarters to include joint and comnbi ned
comands.

Devel ops the operation plan.
Uses standardi zed procedures contained in the SOP's to devel op pl ans.

Coordi nates all conmuni cation requirenments for subordi nate,

adj acent, and higher level circuits to include frequencies,
callsigns, satellite access requests, encryption hardware/software,
and authentication materials. (See Task 7B.1.9: DEVELOP CONCEPT OF
COMMUNI CATI ONS SUPPORT. )
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.45 Establishes review few procedures which provide for continual
updating of aircraft, |anding craft and major end .

.46___ Arranges for command and staff reconnai ssance, as the situation
permts.

.47____ Coordinates responsibilities for the conduct of civil affairs per

the MEB' s SOP.

.48__ Requests public affairs (PA) guidance, and begi ns devel opment of
appropriate PA plans for inclusion in operation plan.

.49__ Establishes NBC policies and procedures for all subordinate el enents
to include warning conditions, detection teans, decontam nation teans,
requi red MOPP conditions, and passive and active defensive neasures.

.50_ (A) Continuously reeval uates and updates deci sions on advance force,
deception, subsidiary, and supporting operations throughout the
pl anni ng process.

.51 _ (A) En route to the anphibi ous objective area (AOY), and consoli dates
training and rehearsal plans for all elenments of the MEB.

.52_ Est abl i shes and maintains |iaison with intelligence organization of
hi gher, adjacent, and supporting (HAS) headquarters to include joint
and conbi ned commands as well as with other U 'S. CGovernnment (USG
and foreign government (FG agencies, as appropriate.

.53_ The G 3, G6/CEQ and G 2 devel op plans for providing intelligence
and intelligence comunications to HAS HQ i nclude joint and conbi ned
conmands, as appropriate.

.54  The G 3 and G 6/CEQ, brief the concept of intelligence support to
include intelligence conmunications for the MEB Commander’s approval .

.55 (A ) Coordinates and finalizes plans for advance force operations.

.56__ (A Ensures that force operations are conducted.

.57___ Establishes crisis action planning organization/center for purpose of

coordinating crisis action planning.

EVALUATOR | NSTRUCTI ONS:  Prelimnary nission statenments will be provided to
all ow the MEB to commence pl anni ng.

KEY | NDI CATORS:

INILTIAL ANALYSI S

The initial analysis includes, but is not limted to:

1. Obtaining all information available concerning the area of operations.
2. Analyzing the initiating directive.

3. Review ng the adequacy and readi ness of the forces assigned.

4. Devel opi ng pentative mssion statenents and a broad plan of action.

5. Determining staff requirenents.

6. Issuing of IPG policies, and commencenent of concurrent planning.

PLANNI NG GUI DANCE

Gui dance includes at |east the follow ng:

1. Restates the m ssion.

ENCLOSURE (1)
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2. Commander’s analysis of the overall mssion, and intent.
3. Assunptions necessary because of lack of information.
4. Promul gation of previous decisions.
5. Commander’s policies; e.g., rules of engagenment (RCE), operational
constraints affairs.
6. Broad courses of action.

7. General fire support plans to include enpl oynent of special weapons.

CONCEPT OF OPERATI ONS

The devel opnent of the concept of operations begins as a general overview
of how the mission is be acconplished. This includes (A) an overall
formation for |anding, a general scheme of maneuver, principal. MEB

obj ectives, a general task organization, fire support, (A) allocation of

shi p-to-shore | andi ng nmeans, plans for deception operations, (A) and plans
for any subsidiary landings. As the subordinate seem begi n planning, the
concept is refined and becomes nore specific, approach and retirenent |anes,
(A) beach exits, and other critical actual operation. Factors that nust be
consi dered incl ude:

1. Mssion.

Characteristics of the AOA
(A) ATF and LF objecti ves.
Eneny capabilities.

Forces avail abl e.

Airfields, LZ(s), air control sites, etc.

N g kM w DN

Pl an for CSS.
(A.M ATF EMERGENCY DEFENSE

MAGTF assets are not included in the planning for the routine defense of the
ATF/ MPF as that function is provided by their own weapons systens/ Cl NC/ host
nation etc., preplanned CVBG cover, or |and-based assets. |In an emergency,
| andi ng force assets may be used as a f final option for ATF defense when:

1. Increasing tensions, intelligence, or defense conditions indicate an
attack is immnent, or the ATF/ MPF is under actual attack.

2. The governing ROE pernmit the intercept or engagenent of aircraft/boats
of forces declared hostile.

3. Other circunstances or situations occur that an energency exists.

TASK: 7B.1.2 DI RECT | NTELLI GENCE EFFORT

CONDI TI S): The MEB has been alerted of a political situation that
potentially requires its enploynent. The MEB is awaiting receipt of the
initiating directive. A CYBGis en route to the objective area. The threat
forces have direct and indirect fire, both fixed- and rotary-wing aircraft,
EW and nultidisciplined (HUMNT, IMNT, and SIANT) intelligence collection
capabilities. (A) The MEB commander and CATF have agreed to forma Joint
Intelligence Center (JIB). (G M MS operations will normally preclude the
formati on of B JIB.

ENCLOSURE (1)
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STANDARDS: EVAL: Y. N. NE

1

22

Request higher HQ s assistance in the elimnation of infornmation gaps
in on-the-shelf intelligence products and data bases.

Fornul ates basic requirenents of EElI’s and AR s.
Prepares for tine critical special TENCAP/theater collection efforts.

(G M Prepares to collect data on prospective AAA to include port,
beach, airfield, airfield facilities, roads, |ocal conmunications,
wat er, poser, storage area, and prospective host nation information
for which no operation plan exists.

Upon receipt of the initiating directive, prepares a prelininary
intelligence estimate (G M on the threat insofar as it inpacts
on the requirenment for a secure area. (KI)

(M Determines, the location and characteristics of an adequate
airfield for B-747/ G5/ C 141 operations and throughput capability
to support the intended airflow

(M Determines, the location and characteristics of an adequate
beach/ port for tinely offload, throughput, arrival and assenbly.

(M Determnes, with the assistance of supporting agencies,
characteristics of the road network between the beach/port and the
proximate airfield.

(M Determnes, with the assistance of supporting agencies,
prevailing weather conditions in the area to include visibility,

m nds, flying conditions, and astrononic data.

Prepares a detailed intelligence estimate upon recei pt of the
comuander’ s gui dance. (KI)

Identifies, refines, and submits requirenents for maps, charts,
geodetic surveys (MC&G, inmgery, photographs, and other graphic
ai ds.

Prepares/activates the MEB war reserve MC&G stock for delivery.

Makes Early distribution of the intelligence estinmate to all ow ot her
staff officers to prepare their estinates.

I ncorporates the orders for the collection of information into the
intelligence annex of the operation order or as fragnentary orders.

Requests information on the overhead tines of applicable eneny
satellite systens.

Tasks the radi o battalion detachnent to integrate SIA@ NI, EW and
COVBEC during pl anni ng and throughout all phases of the operation.
(See Task: 7B. 1.4 PLAN Sl GNALS | NTELLI GENCE/ ELECTRONI C WARFARE. )
Publ i shes effective signs and countersigns (challenge and password).

Devel ops and coordinates target intelligence activities as part of
the overall targeting function.

Prepares an intelligence annex that defines the nmanner in which the
intelligence operations of the MEB will be conduct ed.

Ensures intelligence annex anplifies the procedures contained in the
MEB SOP for intelligence.

ot ai ns updates to the flint technical characteristics data base.

Coordinates with intelligence assets external to the MAGIF.

EVALUATOR | NSTRUCTI ONS:  None.

ENCLOSURE (1)
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PRELI M NARY | NTELLI GENCE ESTI MATE
The primary purpose of this prelimnary estimate is to furnish the comrander
with sufficient intelligence to decisions and to assist himin | PG

I NTELLI GENCE ESTI VATE

Intelligence estimation is a continuous process that begins imediately after
receipt of the initiating directive and continues throughout all phases of
the planning process. Initial aspects of this estinmate are concerned with
the characteristics of the terrain in the objective area; anticipated weat her
and conditions at the tinme projected for the operation; (A) the |ocation,
characteristics and conposition of avail abl e beaches; the general strength,

di sposition, and conposition of eneny force in the objective area; and the

| ocation of civilian population concentrations and pl aces protected by the

| aw of war. This estimate must al so be concern with the acconplishnment of
the four basic intelligence tasks:

1. Direction of the intelligence effort (continuous process).

2. Collection.

3. Processing information into intelligence.

4. Dissenination of intelligence
The intelligence estimate is witten if planning tinme allows, the subsequent
or running estimtes nade as the operation progresses are generally called
for on short notice and are nornally based on such a snall anmount of new
material that the estimate is presented orally, supported perhaps by a

situation map and notes. These changes are incorporated into the basic
witten estimate as soon as possi bl e.

TASK: 7B.1.3 PLAN I NTELLI GENCE COLLECTI ON

CONDI TI S): The MEB is in receipt of the initiating directive and has
begun planning. (A) The ATF is en route to the ACA. A CVBGis also en
route

STANDARDS: EVAL: Y. N. NE

.1 Devel ops a dynamic collection plan that provides for the continuous
collection of information throughout all phases of the operation.

.2 Provides intelligence, as required, to the MEB G 3 and staff judge
advocate (SJA) to enable themto develop a list of civilian
popul ati on centers and places protected by the | aw of war.

.3 Uilizes an intelligence collection worksheet to manage the
col lection effort.
.4____ Develops a collection plan.
.5 ldentifies reporting instructions; i.e., time constraints and to

whom to report

.6 Coordinates with collection agencies to provide for maxi num | ead
time of requests and orders.

.7 Utilizes all organic collection assets as well as theater and
national assets available to the MEB to support the intelligence
collection effort.

.8____ Utilizes all means available to update target intelligence on a
conti nui ng basis.

.9 Requests an estinate of the eneny’s tine lag in processing,
devel opi ng, distributing, and acting upon their own overhead
phot ography or satellite information.

.10_ Identifies the procedures for requesting theater and nationa

support.

ENCLOSURE (1)
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.11 Requests external collection support and ensures conmuni cations are
in place to review information/intelligence coll ected.

.12 Reconmends EElI/ O R(s) based on input from STAFF/ MCS' s, the assigned
m ssi on, and gui dance from the conmmander.

.13__ Assigns a priority of effort to satisfy these requirenments based on
the situation and the MEB comrander’s gui dance.

.14 Requests aerial imagery support from hi gher or adjacent commands.

.15 Phrases the comuander’s EElI’'s in the formof sinple, concise

directives consisting of three parts: a positive directive;
qual i fyi ng questions; and statenent directing special attention.

.16__ Uses the collection plan as a basis for issuing orders and requests
to collection agenci es.

.17 ___ Assists higher, adjacent, and subordi nate conmanders in their
collection efforts.

.18 Submits requests for intelligence to (A) the JIB, or via themto
hi gher, adjacent, and supporting comands.

.19___ Devel ops a reconnai ssance and surveillance plan that includes sensor
surveill ance.

.20____ Manages the collection effort continually to ensure that orders and
requests are understood and ful filled.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:  7B. 1.4 PLAN SI GNALS | NTELLI GENCE/ ELECTRONI C WARFARE

CONDI TI S): The MEB has a radio battalion detachnment assigned. The MEB
has received an initiating directive. The threat forces have direct and
indirect fire weapons, both fixed- and rotary-wing aircraft, EWcapabilities,
and nultidiscipline (HUMNT, IMNT, and SIGNT) intelligence collections
capabilities.

STANDARDS: EVAL: Y. N. NE

.1 Conducts an analysis of the MEB nmission, and initiates liaison with
the SIGANT Plans Oficer (SIO.

.2 Devel ops intelligence/information requirements on the vulnerability
of eneny forces to ECM ESM actions and the capability of eneny forces
to conduct ECM ESM agai nst friendly forces.

.3 Recommends procedures to determ ne how to engage the eneny’s C3
structure, and standards for decisions on whether to listen, jam or
destroy eneny activities.

.4 Identifies commcircuit requirements to CEQ

.5 Coor di nates operational planners for the integration of SIG NT/EW
efforts during all phases of the operation.

.6 Coordinates with the CEQ, G 3, and Radio Battalion Detachnent for
COMBEC nonitoring, analysis, reporting, and special intelligence
communi cati on support.

.7 Identifies special intelligence conmunications support requirements
and assists with requests, as required.

. 8 Recommends procedures to be used in coordinating electronic janm ng
to preclude interference with friendly C3.

ENCLOSURE (1)
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.9 Submits communi cation requirenments to include COMSEC naterials to
the CEO for connectivity and inclusion in the CEQ/comm pl an, al so
coordi nate any uni que conmuni cations requirenments needi ng external

support.
.10 Coordinates cryptologic requirements with Cl NG CATF/ CMPF to ensure
that LF cryptol ogi c objectives are supported
.11 Coordinates with G 4/ CEO on specialized | ogistical requirenents
.12___ Plans for the personnel, equipnment, and conmuni cations requirenents

necessary to support the activation of the S/IEWCC. Advise the
comander on whether to activate the S/EWCC or not.

.13____ ldentifies and recommends ECMtargets to G 3/ EWO
.14 Prepares the SIANT estinmate

.15 Prepares the EWestimate.

.16___ Prepares the SI A NT Appendi x

.17____ Prepares EW Appendi x.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.5 PROCESS | NTELLI GENCE | NFORVATI ON

CONDI TI S): The MEB has published a collection plan and has begun to
receive reports fromthe tasked el ements.

STANDARDS: EVAL: Y:; N. NE

.1 Records information systematically for ease of study and conpari son.

.2____ Evaluates information as to pertinence, reliability of source, and
accuracy.

.3____ Analyzes information to isolate significant elements with respect to

the MEB nmission and operations.

.4 Utilizes the staff counterintelligence officer to provide Cl
assessment of the operating area

.5 Integrates the collected information with other outside sources
(national/theater) to forma logical picture or hypothesis of eneny
activities and intentions which might influence the nission of the
MEB

.6 Interprets information to determ ne significance, and forns |ogica
concl usi ons which serve as the bans for determning the effects on
the current intelligence estimate, and subsequent operations.

.7 Identifies potential eneny vulnerabilities which may be exploited
by the MEB, adjacent or higher commands during future operations.

. 8 Requests an estinmate of the availability of eneny operations and the
probable time lag in processing, devel oping, distributing, and
acting upon that intelligence

.9 Based on results of intelligence processing and anal ysis, adjusts
intelligence collections plans

.10_ Est abl i shes and adjusts priorities for processing categories of
dat a abed data vol unes exceed the onsite capabilities to process
and anal yze incom ng data

ENCLOSURE ( 1)
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 1.6 DI SSEM NATE | NTELLI GENCE | NFORVATI ON

CONDI TI S): The MEB G 2 section has received reports fromtasked el enents
and has processed the information.

STANDARDS: EVAL: Y. N. NE

.1 Det ermi nes requirements for dissemnation; i.e., time lines,
useability of form pertinence, and security.

.2 Determi nes form of presentation, and in coordination with the G3
and CEO selects the best neans of transm ssion.

.3 Provi des responsive, tinely, and pertinent intelligence support to
all elements of the MEB.

.4 Provides, in coordination Wth the G3, input to the CI NC CATF target
list after approval by the MEB conmander.

.5 Coordi nates with higher HJ s staff to ensure procedures are
established to alert units to changi ng weat her conditions.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.7 DI SSEM NATE | NTELLI| GENCE

CONDI TI S): The MEB has received an initiating directive, and conmenced
pl anning. A collection plan has been published and reports were received
and processed. The MEB continues to plan for depl oynent and enpl oynent.

STANDARDS: EVAL: Y. N. NE

.1 Prepares counterintelligence directives, plans, reports, and
estimates.
.2____ Plans, inplenments, and supervises all active and passive Cl neasures

within the command.

.3 Coordi nates Cl neasures, operations, and activities with |oser,
adj acent, and hi gher HQ s.

.4 Provi des CI advice and input to contingency operations plans,

i ncluding the operations security annex and operation plans for
traini ng exercises.

.5 Conducts planning for the intelligence and counterintelligence
processing of friendly Prisoners of War (POWsS) who have been
returned to friendly control.

. 6 Mai ntains Cl reference material for contingency planning.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK 7B. 1.8 PLAN FI RE SUPPORT

CONDI TI S): The MEB has been alerted of a political situation that may
require its enploynent. Higher HQJ s has established a general policy as to
the types of targets to be attacked by air and naval gunfire (NGF), and has
establ i shed a Supporting Arms Coordination Center (SACC). The MEB commander’s
gui dance and overal |l concept of operations has been received. The GCE's Fire
Support Coordination Center (FSCC) will coordinate fires once established
ashore.

STANDARDS: EVAL: Y. N. NE

.1 Begins initial planning upon receipt of the warning order utilizing
the factors of METT-T. (KI)

.2____ Provides conmunication circuit requirements to CEQ

.3___ (A Mintains close and continuous liaison with the ATF, assigning
appropriate fire support coordi nati on personnel as watch standers in
t he SACC.

.4____ Designates a fire support coordi nator.

.5__ Pronulgates fire support control/coordination neasures, based on

ammunition and target restrictions, ROE, and any policies that
i npact on the enploynent of fire support, per the commander’s
pl anni ng gui dance.

.6 (A, M Considers the inpact of any MEB units expanded on the energency
def ense of the ATF/ CMPF during the transit phase or at the AAA

.7 Subnmits EElI’s and OR s to the MEB G 2, requesting intelligence/
conbat information on the area of operations, eneny, and weather.

. 8 Advi ses the G2 on the capabilities of target acquisition assets to
ensure their integration into the intelligence collection effort.

.9 Di ssemi nates, in a tinmely and continuous nmanner, that fire support
pl anning information required and requested by the GCE, ACE, and
CSSE.

.10____ Establishes fire support coordination reports and procedures as
stated in the published SOP.

.11~ Uses targeting procedures per the MEB's SOP that ensure the tinely
col l ection, processing, and dissem nation of target data.

.12__ (A Prepares targets for the CINC ATF target list and forwards them
to CATF/ CI NC/ CJTF upon the MEB commander’s approval .

.13 Establishes targeting priorities using the target value analysis
systemor a target precedence list.

.14 ~ Reviews the initial estimate of fire support requirenents devel oped
by the GCE.

.15 Prepares an estimate of supportability, addressing those

considerations that facilitate the integration of fire
support within the MEB.

.16 Reviews the NGF, and artillery estinmtes of supportability produced
by the GCE.
.17____ (A) Tasks subordinate elenents to assign fire support control

personnel to acconpany the advance force.

.18 (A/M Subnmits prelimnary plans for fire support based upon the MEB s
concept of operations which identify air and NG- requirenents to the
CATF, and allows for a tentative allocation of aircraft and ships
to occur.

.19 Revi ews, and forwards deep air support targets to Cl NC/ CATF after
the commander approves priorities.

ENCLOSURE ( 1)
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. 20

.21

.39

Reviews artillery requirenents and submts themto MEB commander for
a approval .

Briefs the commander on any shortfalls, requests for additional fire
support assets, and necessary adjustnments to plans prior to
consol i dati on of overall requirenents.

Monitors adjustnents to prelinmnary plans in the event that a
shortfall of fire support cannot be supported fromeither organic
or outside sources.

(A) Coordinates the concurrent devel opnent of air, NG, and
artillery fire support neans by the FSCC and SACC

Coordi nates Wth all higher, adjacent, and subordinate fire support
pl anners.

(A) Provides representatives to the target information section and
provi des target intelligence requirenents to the JIB via the MEB G 2.

Examines all fire plans to ensure they conformto the conmander’s
concept and priorities, and conplenment his proposed operations.

Ensures a target list is prepared Wich integrates |lists of targets
from subordi nate el ements and augnents these targets with others
whose destruction, neutralization, or suppression is considered
vital to the m ssion.

Coordi nates Wth the TACC SACC when afloat, and the DASC/ FSCC i f
establ i shed ashore for aircraft ingress and egress routes for CAS
and assault support mssions to ensure concurrent use of airspace
with other supporting arns.

Mai nt ai ns and di ssem nates a |list of civilian population
concentrations and places protected by the Lam of war.

Coordi nates with ACE, and when afloat, ATF air planners to designate
an aircraft ordnance jettison area

Submits the fire support plan to the commander for approval follow ng
consolidation of all input. (KI)

(A) Follow ng review and the conmander’s approval, subnmits detailed
fire support plans for air and NGF to CATF as the LF' s detailed air
and NG requirenments

Publ i shes the LF fire support plan as separate supporting a
appendi xes to the operations annex of the operation order.

Coordinates with the ACE and joi nt/conbi ned agencies in the
preparation of a pilot’s/controller’s handbook.

Ensures an adequate nunber and type of |iaison officers/
representatives are planned for each phase of the operation.

(A) Reviews prior planning again and conducts continuous fire support
pl anni ng t hroughout the anphi bi ous assault, and subsequent operations
ashore.

Conducts fire support planning for future operati ons based on
exi sting contingency plans and up dated intelligence/conbat
infornmation on the threat.

In coordination Wth the G2, plans for and ensures that Restrictive
Fire Measures (RFM are prepared in support of intelligence
collection assets operating forward of the FEBA

Devel ops procedures for a rapid targeting response to intelligence
on significant eneny targets.

EVALUATOR | NSTRUCTI ONS:  None.

ENCLOSURE (1)
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KEY | NDI CATORS

FACTORS OF METT-T
1. M ssion/Commander’s concept.

2. Eneny targets and fire support capabilities.

3. Troops/fire support assets avail able, target acquisition sources,
and anmuni tion status.

4. Terrain and weat her conditions.
5. Tinme avail able.

FI RE SUPPORT PLAN

Thi s concept provides guidance in the follow ng areas:
1. GCeneral targets or areas which are of particular inmportance and
agai nst which particul ar supporting arns nust deliver, or be
prepared to deliver fires.

2. Maneuver elenments to receive priority of supporting fires during a
particul ar phase of the operation as the point of the main effort.

3. Exclusive or exceptional reliance upon a particular supporting arm
to support a particul ar maneuver phase or acconplishing a particular
t ask.

4. Use of preparation fires and/or SEAD, and, the duration and intensity
of such fires

5. General guidance relating to restrictions on the use of fire support
(surprise, conserve ammunition, restricted targets, etc.).

6. (A) For artillery, in general terns, the time and place of |anding

Al R AND NGF REQUI REMENTS

1. These requirenents include, as appropriate, specific targets to
be attacked, desired effect on targets, and the delivery means
recommended; anounts of anmunition to be expended and schedul es for
delivery; and specific elenments to be supported and the types of
support required. The requirements are subnmitted with enough det ai
as to require only approval and inplementation (A) by CATF.

REVI EW OF FI RE PLAN

The FSC reviews the air, artillery, NG plans to ensure that:
1. The landing plan and schene of maneuver ashore are fully supported.
2. Al known or suspected targets capable of interfering with the
m ssi on or subsequent operations are schedul ed for attack w thout
unnecessary duplication.

3. There is neither unwarranted interference between supporting fires
and tactical operations, nor anong supporting arns wth each other.

4. (A) Procedures are delineated for the shifting of coordination as the
CCE' s FSCC establishes itself ashore.

5. Procedures for passing damage assessnents to higher and subordinate
el enents are established.

ENCLOSURE (1)
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TASK: 7B.1.9 DEVELOP CONCEPT OF COVMUNI CATI ONS SUPPORT

CONDI TI S): The enbarked/ MPF/ GPF MEB has been al erted of a political
situation that potentially requires its enploynent. The MEB is awaiting the
receipt of the initiating directive. The threat forces have EWcapabilities.

STANDARDS: EVAL: Y. N. NE

.1 (M Prepares detailed generic comunication plans for MPF and
subsequent operations based upon known contingency plans.

.2____ Conducts mssion analysis and identifies comunications inplied
t asks.

.3____ Requests avail abl e communi cations related intelligence on the eneny,
terrain, and weather from avail able sources; i.e., G2, higher HQ s
staff, etc.

.4____ Reviews task organization and command rel ati onshi ps.

.5___ Prepares a communications estimte of supportability based on the
MEB commander’ s proposed courses of action.

.6____ Refines concept of communications support based on commander’s
gui dance.

.7____ Reviews the conmunicati ons SOP, contingency plans, |essons |earned,
etc., for applicability.

.8___ Prepares and publishes a comunications plan. (KI)

.9 Denonstrates know edge of all communications available; i.e.,

AUTODI N, AUTOVON, AUTCSEVOCOM and DSSCS.

.10____ Validates internal and external needlines for all phases of the
operation.

.11 Identifies types of information and estinated volune to be exchanged;
i.e., data, voice, facsimle, etc.

.12__ Establishes prioritization of comunication circuits.

.13___ Enploys circuit profile analysis techniques.

.14__ ldentifies critical |ow density comunications end itens and

coordinates with the BSSG to determine critical |ow density repair
itens and general mai ntenance support.

.15 Reviews and nmonitors overall communication readi ness of the MEB.

.16___ Requests avail abl e comunications related intelligence and
informati on on host nation communications and its mlitary forces
comuni cations from avail abl e sources, i.e., G2, higher HQ s.

.17____ Determines frequency requirements through coordination with ME' s.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

COVMUNI CATI ON PLAN

A conmuni cation plan is the cul m nation of conmuni cati on concept devel opnment
and as such will pronul gate the operational concept froma communications-
el ectroni cs viewpoi nt, provide the guiding principles necessary for

coordi nation and publishing tasks, responsibilities, and special neasures.
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TASK: 7B.1.10 CONDUCT STAFF COVMUNI CATI ONS COORDI NATI ON

CONDITION(S): The enbarked/ MPF/ GPF MEB has been alerted of a political
situation that potentially requires its enploynent. The CEO has commenced
communi cati ons pl anni ng.

STANDARDS: EVAL: Y. N. NE

.1 Coordinates with the MEB staff to determi ne doctrinal and uni que
requi rements, and exchanges information on conmuni cati ons support.

.2____ Coordinates w th conmuni cati ons personnel of adjacent/higher conmand
elenents to identify doctrinal and unique requirenments, |iaison

requi rements, and exchange infornmation.

.3 Coordinates w th subordinate unit comunications personnel to
determine doctrinal and unique requirenents, and exchanges
i nformati on on conmuni cati ons support requirenents and assets

avail abl e.

.4____ ldentifies organic personnel and equi pment assets available to
support the planned conmuni cati on system

.5 Determines and provides for the internal redistribution of assets,
if required.

.6____ Determines and requests personnel and equi prent augnentation
(ATF/ CVWPF/ hi gher commrand el enent/ host nation/U. S. Enbassy), if
required.

.7____ldentifies and requests external (ATF/ CMPF/ higher command el ement/
host nation/U S. Enbassy) support; i.e., frequencies, telecomunica-

tions service requests (TSR s), conmunications guard shifts, AUTODI N
access requirenents, satellite access requests, etc.

.8___ Subnmits frequency requests based on the use of frequency propagation
anal ysis tools (previous experience, ECAC, Advanced Prophet, etc.).
.9 (A Subnmits the MEB prioritization and allocation of shipboard
comuni cations asset requirenents to the ATF.
.10 Coordinates with the ACE and MEB FSC i n the devel opment of the
comuni cations portion of the pilots/controllers handbook.
.11 Establishes restoration priorities based on the conmander’s gui dance.
.12____ Ensures that the plan for communications/el ectronics maintenance

supports the comuni cations plan.

.13 Identifies logistics requirenents; e.g., consumables, ME, PO,
berthing, etc., to the MEB G 4.

.14 Participates in enbarkation planning to ensure spread | oading, proper
of f loading, and (A) access to conmunications gear while enbarked.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.11 PLAN COVMUNI CATI ONS SECURI TY

CONDI TI S): The enbarked/ MPF/ GPF MEB has been al erted of a political
situation that requires its enploynent. The MEB staff is actively involved
during the initial stages of conmmunications planning.

ENCLOSURE (1)
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STANDARDS: EVAL: Y. N. NE

.1 Determines transnission security requirenents

2____ Determines emssions security requirenments.

3 Determnes cryptol ogical security requirenents.

.4___ Determnes physical security requirements

5____ Conpil es conmunications access lists, and publishes appropriate

pr ocedur es.

.6____ Ensures sufficient intertheater COVSEC package (ICP) for Comnbi ned/
Joint operations are held and nmeets mission requiremnments.

.7____ Devel ops and coordi nates a COVBEC plan to include COVBEC nonitoring

.8____ Ensures that subordinates possess the required keying materials and

CMS equi pnent .

.9 Coordi nates the control, acquisition, holding, storage, and
distribution of COMSEC materials with the CVM5 custodi an.

.10_ Pl ans for adequate personnel and safeguards for security of
comuni cati ons spaces.

11 Devel ops an energency action plan (EAP) for use within the CEO
Secti on when established ashore and/or afloat.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.12 PLAN COVMUNI CATI ONS | NTEROPERABI LI TY

CONDI TI S): The enbarked/ MPF/ GPF MEB has been alerted of a political
situation that requires its enploynent. Additional resources fromtheater
and national assets will be nade available to support MEB operations

STANDARDS: EVAL: Y; N. NE

1 Prepl anni ng conferences are hosted or attended to ensure the
integraration and coordination of efforts.

.2 I dentifies unique communi cations requirenments; i.e., equipnment,
format, procedures, etc., based on the specific command and control
rel ati onshi ps established.

.3 (M Activate communi cations to support command activities during each
phase of the operation.

.4 Provi des for voice, nessage, and/or data |ink exchanges between the
MEB and eternal control agencies.

.5 Deternines liaison requirements to include equipment, personnel
procedures, and communi cations.

. 6 I dentifies unique CMS considerations, such as NATO or allied forces
interoperability requirenents.

.7 Coordi nates intertheater CMS contingency packages for subordi nates
to ensure equi pnent conpatibility and adequacy of inventory.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.13 PLAN FOR CSS/ LOG STI CS

CONDI TI S): The enbarked/ MPF/ GPF MEB has been al erted of a political
situation that potentially requires its enploynent. The MEB is awaiting
the receipt of the initiating directive. The MEB G4 is coordinating the
devel opment of the MEB' s concept of |ogistic support to include CSS for the
GCE, ACE, and BSSG

STANDARDS: EVAL: Y. N. NE

.1 (GM Prepares detailed generic plans for marshal ling and novenent
to port of enbarkation.

.2 (GM Reviews MEB contingency airlift plans for notional task
or gani zati on.

.3 (G M Devel ops data on prospective AAA to include port, beach,
airfield, airfield facilities, roads, |ocal conmunications, water,
poser, storage area, and prospective host nation information.

.4 Plans for the integration of naval construction forces.

.5 (G M Plans for the coordinated arrival and assenbly operations
wi thin contingency AAA’s by devel oping a generic plan for the tinely
of fl oad and issuance of naritinme propositioned equiprment and
supplies (MPES).

.6 (GM Plans for the coordination and control, to include tine
phasi ng, over the MPF/ GPF FIE, an AFOE, an TAVB, a TAH, and
ultimately the | ogistics pipeline.

.7____ Analyzes the mssion to initiate identification of CSS requirenents.
(K1)

.8____ Reviews existing plans, SOP's, and | essons | earned.

.9__ Coordinates with the G3 in the analysis of the proposed courses of

action to determne the type units and rough nunbers of troops who
will be comitted ashore, conmmanders priorities for support, LFORM
equi pnent densities, maintenance support available, distances

i nvol ved, critical weapons systenms, and the anticipated duration of
t he operati on.

.10_ Studies the G2's estimate to gather all available intelligence on
the eneny and information on the area to determine climate, weather,
terrain, existing facilities, in country transportati on neans,
condition of airfields, hospitals distances both inside and outside
the objective area, supplies/stockpiles which nay be avail abl e
locally, etc.

11 Prepares, in coordination with the BSSG GCE, and ACE | ogi stics
pl anners, a detailed |ogistics estimte of supportability which
conmpares all CSS related factors influencing each proposed tactical
course of action; i.e., logistics requirenents, availability of
nmeans, and identified shortfalls.

.12 (A) Establishes coordination with ATF agencies involved with
| ogi stic/CSS planni ng and operati ons.

.13 Revi ews the BSSG personnel and equi pnent lists, with the BSSG to
ensure the organic BSSGis able to provide the required CSS support.

.14 Determi nes, in coordination with the BSSG consunption factors for
all classes of supply (to include ordnance) for the type operation
bei ng pl anned.

.15 Submits EElI'’s and OR s to G2 covering gaps in required |ogistics
intelligence.

.16_ Determnes, in coordination with the BSSG |ocally avail able or
interservice sources of food, water, fuel, nedical, and consunabl e
supplies of all types.

.17 Coordinates with the G1 and BSSG for a review of transportation
assets avail abl e, and recomends an evacuation policy to the MEB
conmmander .
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.18

.19

.20

21

.22

.23

.24

.25

.26

27

.28

.29

.30_

.31

.32

.33_

.34

.35_

. 36

.37

. 38

.39

Determi nes, in coordination with MEG surgeons, nedical requirenents
for the evacuation of casualties, nedical and dental support, medical
supply, establishnment ashore of prinary treatnent centers, and
tenmporary hospitalization.

ldentifies, in coordination with the G1 and G3, civil affairs
support requirenments, and conpares those needs with available in
country resources in order to determ ne shortfalls.

Identifies, in coordination with the BSSG requirenments or other
construction requirenents.

Revi ews quantities, types of equi pnent, and supplies conputed by the
BSSG required for each successive stage of the operation, including
their assigned priorities of issue.

Uses standardi zed procedures contained in the SOPs to devel op the
CSS pl an.

Considers, in coordination with all elenents, crossdecking
requi renments to support the CSS concept as well as novenent
of personnel required to conplete staff planning.

Revi ews CSS requirement shortfalls, problemareas, and linmitations,
and foll owi ng MEB commanders concurrence forwards unfilled
requi renents to hi gher command el enent.

Revi ews the concept of CSS proposed by the BSSG and coordi nates any
changes required.

Devel ops a concept for CSS which provides support functions to be
perforned as far forward geographically as possible to elimnate
delay time in filling requests.

Prepares, in coordination with the BSSG appropriate annexes and
other input to the operation plan/order.

(A) Participates in the activation and operation of a tactical
| ogi stical group (TACLOG for the ship-to-shore nmovenent in
coordination with the MEB G 3, GCE, ACE, and BSSG

(A) Coordinates with the ACE and BSSG for the planning of forward
arm ng and refueling points (FARP) in support of follow on m ssions
after the initial ship-to-shore novenent.

Identifies, in coordination with the BSSG (A) and ATF agenci es,
addi tional sources of CSS, particularly facilities, supplies and
transportation, and establishes procedures to allow for requesting
those assets.

Coordinates with the G2 to identify the threat to CSS operations
in the rear and forward areas.

Establ i shes priorities (G4 in coordination with G3) for CSS which
go directly to the BSSG for action.

Devel ops | egal and clains procedures for inclusion in the operation
pl an/orders in coordination with the MEB SJA

Revi ews contingency plans and reconmendati ons prepared by the BSSG to
deal with identified shortfalls, CSS problens, and linitations.

Coordinates with the G3 and (A) ATF staff for the enpl oyment of
hel i copters, (A) landing craft, and AAV's to support the | ogistical
bui | dup during the ship-to-shore novenent, and foll owon resupply
requi renments.

Pl ans the | ocations of supporting and supported facilities that wll
assi st future operations.

Coordinates with the G 1 and G2 and, develops a plan for refugees
and di spl aced persons.

Coordinates with the G1, G2, and BSSGto plan for the handling and
intelligence exploitation.

Coordi nates with CEO any uni que communi cation requirenments needi ng
external support.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS:

PRI NCI PAL MPF LOGQ STI CS PLANNI NG CONSI DERATI ONS

MPF operations nust provide maxi mumflexibility in:

1. Marshalling and novenent to ports of enbarkation.

2 Arrival and reception in the AAA

3 Preparation and distribution of MPE/ S.

4. Task organi zation of the BSSG

5 Support of future tactical operations.

PRI NCI PAL _CONCERNS | N THE AREA OF OPERATI ONS
CSS is prinmarily concerned wth:

1. Provision of conbat essential supplies (rations, water, amunition,
and POL) to the user.

2. Maintenance of weapons and equi pnent.

3. Sustaining personnel strengths via preventive nedicine, casualty
treatment, noverment of replacenents, |aw enforcenent, and straggler
control

4. Supply.

5. Engi neering.

6. Transportation.

7. Health Services.

8. Services.

TASK: 7B.1.14 (G M PLAN FOR TRANSI TI ON FROM DEPLOYMENT TO EMPLOYMENT
CONDI TI S): The MEBis in receipt of the initiating directive. The

m ssion calls for the enploynment of at |east an MEB sized force as soon
as possi bl e.

STANDARDS: EVAL: Y. N. NE

Devel ops concepts for independent operations

Devel ops concepts for joint operations as part of a conbined force
Ensures that all staff sections and MEB command el enents understand
command rel ationshi ps and how those rel ati onshi ps change after
transition.

Devel ops concepts for the exchange of information at all |evels of
t he MEB.

Devel ops concepts for the exchange of liaison officers/teans.

Prepares plans for the clear delineation of responsibility for loca
security through all phases of the transition process

Prepares reporting procedures to notify higher headquarters of the
oper ational readi ness of subel enents of the MEB.
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.8____ Develops plans for the use of assenbly areas to facilitate
transition.
.9 Prepares plans for response to hostile action during arrival and
assenbly.
.10____ Allocates the staff planning effort between arrival and assenbly/

depl oyment and preparations for subsequent enploynent.
.11~ Shifts focus of planning effort based upon an increased eneny threat.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.15 (A) PLAN THE LANDI NG

CONDI TI S): The enbarked MEB is in receipt of an initiating directive that
directs elements of the MEB to conduct an anphi bi ous assault. The MEB
commander has announced his concept of operations, and has approved the CGCE s
proposed schene of maneuver.

STANDARDS: EVAL: Y: N. NE

.1 Determ nes LF requirements for the ship-to-shore novenent and
avai |l abl e organi ¢ LF ship-to-shore assets

.2 Al l ocates assets for use by subordinate el enments, and ensuring that
the allocation provides for the maxi mum support of the initial
tactical operations ashore.

.3 Consol i dates | andi ng pl ans of subordinate el enments, resolves
conflicts, and ensures that the plan is totally integrated with
the schene of maneuver ashore and the fire support plan.

.4____ Plans for flexibility in the landing of supporting arms and reserve
el ement s.
.5__ Considers eneny capabilities to counter surface and/or helicopter-

borne assaul ts.

.6 Assigns elenments of the LF one of five categories in order to
indicate their relative priority for landing and to facilitate
control of the ship-to-shore novenent.

.7 Exami nes the landing plan to ensure that it is supportable with the
shipping/airlift available and with any constraints inposed by
enbar kati on shortfalls

.8 Provides input to the ATF for the control afloat of |anding craft,
AAV's, helicopters, and floating dunps to ensure naxi mum support for
the | anding pl an.

.9 Di vides LF supplies into three general categories: prescribed |oads
propositi oned energency supplies, and remai ning LF supplies.

.10_ Ensures that the plan provides for the requisite |ogistical support
for all forces ashore.

11 Conpl etes the landing plan in a tinmely manner to allow for responsive
and accurate enbarkation planni ng/ crossdecking to occur

.12 Devel ops alternate plans to cover foul weather interference and/or
changes in the eneny situation.

.13 Requests additi onal assets from CATF, or adjusts plans accordingly
if available, assets for the ship-to-shore novenent cannot satisfy
the requirenents.

.14 Publ i shes the | anding plan as an appendi x to the anphi bi ous
operati ons annex of the operation plan/order.

.15 Assi gns adequate personnel to TACLOG to advi se Navy control personne
on the | ocation of troops, equipnent, and supplies.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.16 PLAN FOR SECURI TY

CONDI TI S): The MEB faces a potential threat fromaircraft, helicopter-
borne assault, airborne assault, arnor, unconventional carfare, and terrorist
attacks. The threat forces have a night vision capability and multi-
discipline (HUMNT, IMNT, and SIGNT) intelligence collection capability

STANDARDS: EVAL: Y. N. NE

.1 Pursues an aggressive programto develop intelligence on threat
force(s) capabilities and intentions.

.2 Ensures operational planners at all levels integrate both active and
passive security nmeasures into all tactical operations.

.3 Eval uat es whet her the ROE provide sufficient flexibility for the MEB
to defend itself against likely threats. Initiates i mediate requests
for ROE nodification, when necessary.

.4___ Plans passive security nmeasures to include dispersal, canouflage
har deni ng positions, and the use of barriers and obstacl es.

.5__ Directs the use of field expedi ent nmeasures agai nst eneny |asers as
well as the use of filters and | aser spectacles.

.6___ Considers the use of deception measures such as dummy positions
di si nformation, etc.

.7____ Ensures planned positions are either nutually supporting or have
adequate fire support avail able and oncall.

.8__ Task organizes elenents to ensure adequate antiarnor and air defense
cover age.

.9 Reviews the type weapons and anmunition | oads planned for CS and
CSS forces.

.10__ Plans an aggressive |local security program which includes patrolling,
overt and covert observation posts (OP's), listening posts (LP s),
and ot her |ocal security techniques.

.11 Ensures all convoys are provided with appropriate security.

.12 Plans for the positioning of LAAD units for defense in depth within

the objective area, and/or in point defense of the vital area

.13 Est abl i shes security reaction forces, and procedures to notify and
transport them if required

.14 Coordinates with fire support units and fire support coordination
agenci es on procedures to use in processing requests for fire from
untrai ned observers.

.15 Plans for the Early introduction of counterintelligence personnel
.16_ Devel ops contingency plans to react to energencies involving the

security of deployed units, tactical recovery of airborne personne
(TRAP), nmmss casualties, etc.

.17 Ensures that rear area security plans place mninumreliance on
combat units.

.18____ Divides the rear area into several smaller AOR when a appropriate

.19 Ensures that each subordinate unit understands its responsibility
for local security.

.20 Ensures that the rear area security effort is proportional to the
threat.

.21 Plans security of MEB rear area
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.22____ Plans active counterintelligence neasures designed to neutralize
the hostile multidiscipline intelligence collection effort and
hostile efforts toward sabotage, subversion, and terrorism

. 23_ Devel ops passive counterintelligence measures designed to concea
and deny information to the eneny, protect personnel from subversion
and terrorism and protect installations and material agai nst
sabot age.

.24 Pl ans for conduct of |iaison between counterintelligence personnel
and host nation intelligence and security personnel.

. 25_ Requests an estinate of the eneny’s tine lag in processing,
devel opi ng, distributing, and acting upon their own or allied/3d
country overhead photography or satellite information.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1 17 PLAN FOR CIVIL AFFAI RS

CONDI TI S): The MEB has been alerted to a political situation that
requires its enployment. The MEB has been inforned that friendly
nonconbatants are |located within the area of interest. The MEB conmander
has designated staff cognizance of civil affairs activities to the G 3.

STANDARDS: EVAL: Y. N. NE

.1 Requests all available information on the intended area of interest
to include; custons, traditions, national and religi ous observances
cul tural differences, sacred or forbidden places, |ocal governnent,
copies of local lays and internati onal agreenents signed by the
countries in the area of interest.

.2 Requests intelligence information concerning the attitudes of the
| ocal popul ace toward U S. forces

.3 Requests intelligence and conbat infornmation on the current in
country situation with enphasis on the effect of conbat on the
popul ation in the area

.4 Provi des input to the CSS estimate of supportability concentrating
on the estimated extent of civilian interference (e.g., refugees,
denonstrators, and by-standard), the control/security neasures
necessary to minimze interference and protect civilians, and the
availability of any emergency food, clothing, housing, and nedica
requirenents.

.5___ Coordinates the devel opnent of civilian affairs policy with higher
HQ@ s planners to include civil information/education, public health
public safety/property control, public works, and utilities.

.6____ Integrates civil affairs activities into the planned schene of
maneuver .

.7 Conducts |iaison with host Governnent military and civilian

authorities Early in the planning if the situation allows.

.8 Devel ops in coordination with higher HO s planners, proclamations,
ordi nances, orders, instructions, or other civil affairs guidance
and regul ations to ensure the required degree of control over the
popul ace in order to provide for the security of forces, prevent
civilian interference with operations, and protect the status of
nonbel | i gerents per the | aw of war.

.9 Pl ans the prograns required to control refugees and di spl aced persons
and di ssemnates instructions to all subordinate el enents.

.10_ Coordi nates with higher HQ@ s planners, the U S. Departnent of State,
and relief agencies for the evacuation of nonconbatants.

11 Coordinates with higher HJ s, the MEB surgeon, and BSSG nedi cal staff
for the procedures to be used in the nedical treatnment and evacuation
of sick or wounded civilians.
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.12__ Provides instructions for the handling of claims against the United
St at es.
.13 Provides staff supervision over all attached civil affairs units, and

makes reconmendations as to the size and conposition of those units.

.14 Prepares civil affairs estinmates, and appropriate annexes to the
operations order.

.15 Determines civil affairs reports required from subordi nates, and
provi des reports to higher command el ements.

.16_ Coor di nat es conmuni cations requirenents for civil affairs operations
with the CEO

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.18 PLAN FOR PUBLI C AFFAI RS

CONDI TI S): The MEB has been alerted of a political situation that
requires its enployment. The situation has attracted the attention of
international civilian news nmedia representatives (NVRs). It is anticipated
that enploynent of the MEB will result in intensified nmedia coverage. The
threat forces have a public disinformation and psychol ogi cal operations
capability.

STANDARDS: EVAL: Y; N. NE

.1 Participates in all stages of operational planning.

.2 Coordi nates the devel opnent of public affairs (PA) policy with higher
HQ@ s planners, to include initial release and Questions and Answers
for use in internal and public information prograns.

.3 Prepares a PA estimate and Annex F to the operations order.
.4 Plans for the inplenmentation of an internal information program to

i ncl ude production of an expeditionary newspaper, nedia training of
comanders, key staff officers and enlisted Marines.

.5 Requests audiovisual (AV) support from adjacent/higher HO s.
.6____ Coordinates mlitary PA/ AV coverage of the MEB.
.7____ Determnes the nost expeditious neans of transmtting PA/ AV nmaterials

to a higher HO s releasing authority or internal information nedia.

. 8 (M Plans for enploynment with the Survey, Liaison Reconnaissance
Party (SLRP).

.9 Ensures that a qualified PA/AV team acconpanies the first personnel
and equi pnent to the objective area.

.10_ Conducts liaison with U S. consul ar/ host governnment public
i nformati on agenci es.

11 Plans to receive, brief, escort, and assist the Departnent of
Def ense National News Media Pool.

12 Plans to receive, brief, escort, and assist additional NWR s,
establ i shing and/or inplenmenting an accreditation process.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7B.1.19 PLAN FOR PRI SONERS OF WAR

CONDI TI S): The enbarked/ MPF/ GPF MEB has been alerted of a political
situation that requires its enploynent. The MEB is awaiting receipt of the
initiating directive.

STANDARDS: EVAL: Y. N. NE

.1 Pl ans, in coordination with the G2, an estinmate of the number of
POWN's to be included in the G1 estimate of supportability.

.2 Coordinates with the CI NG/ ATF/ MPF staff to determ ne whether POWs
are to be detained ashore or on avail abl e shipping, and the | ocation
of collection points.

.3____ Determines the requirenment for MP support to collect, evacuate, and
guard POWs.
.4 Establishes, in coordination with the G2, procedures for the Early

intelligence exploitation, evacuation, admnistration, and protection
of POWs per the SOP.

.5 Publ i shes specific POW processing/handling instructions in the
operation plan/order. (KI)

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: Instructions for POWhandling should include the foll ow ng:

SEARCHI NG

POW's shoul d be di sarmed and searched for conceal ed weapons and for equi prent
and documents of particular intelligence value inmediately upon capture,

unl ess the nunber of POWs captured, eneny action, or other circunstances

fal se such a search inpractical. Until each POWNis searched, the responsible
troops nust be particularly alert to prevent the use of conceal ed weapons or
destruction of documents or equi pment. POWNs should be tagged for identifica-
tion and later matching with any documents/equi prent found, and shoul d be
instructed not to talk to other PONs to prevent collaboration of stories.

EQUI PMENT

Itens of personal or individual equi prent which are new or appear to be of a
type not previously seen may be of intelligence value and shoul d be processed
via intelligence channels. Types of equipnent of supplies which may be
individually carried or worn include, but are not limted to, all types of
weapons, ammunition, personal equipnent, (protective masks, first-aid kits,
etc.) clothing, and rations.

DOCUMENTS

A docunent is any piece of recorded informati on which has been in the hands
of the eneny. Wen such docunents are taken froma POWfor safekeeping and
delivery to intelligence personnel, care nmust be taken to assure that they
can later be identified wth the individual POVNfromwhomtaken. Docunents
and records of a personal nature must be returned to the POWNfrom whom taken.
In no instance should the personal identity card of a POWbe taken.

PERSONAL EFFECTS

Except as indicated below, PONs should be permitted to retain all of their
personal effects including noney, valuables, and protective equi pment such
as helnets, protective masks, and like itens; effects and articles used for
clothing or eating, except knives and forks; identification cards or tags;
badges of grade and nationality; and articles having above all a personal or
sentinental value. Wen itens of equiprment issued for personal protection
are taken, they nust be replaced with equivalent itens serving the sane
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purpose. Although noney and ot her val uabl es may be taken from PONs as a
security neasure, they nust then be receipted for and a record naintai ned.

SEGREGATI ON

The segregation of PONs by categories first requires that individual POWNSs
be identified as belonging to a particular category. Wile tine and conbat
conditions may not permt the detailed interrogation of PONs to nake all
such determ nations, it should be possible to readily identify and separate
POW's according to status (officers/enlisted) and sex. Evacuate PONs to
col | ection points under guard as soon as possible. Rapid initial processing
will contribute to the timeliness of interrogation.

VEDI CAL CARE
PON's are entitled to the same nedical care as friendly casualties, to

i nclude MEDEVAC priority. Any difference in treatment nust be based solely
on medi cal considerations.

TASK: 7B.1.20 PLAN TACTI CAL DECEPTI ON

CONDI TI S): Mssion analysis has been conducted, and the MEB commander has
requested that his staff study the information avail able and consi der the
integration of tactical deception with the schene of maneuver. Planning tine
is limted.

STANDARDS: EVAL: Y; N. NE

.1 The overall mssion and objectives of the tactical deception is well
under st ood.

.2____ Analyzes the eneny perceptions of the operational area in
coordination with G2 and available intelligence sources.

.3____ Determnes eneny vulnerability to deception, identifying any eneny
peculiarities or weaknesses.

.4 Collects available intelligence/conbat information to determine if
the eneny threat warrants the use of deception.

.5 Collects indications of what CA the eneny "expects" us to take.

.6__ ldentifies opportunities for deception.

.7____ Considers whether there are feasible CA's upon which to build a
realistic deception.

.8____ Analyzes what possible CA's are available to the eneny conmanders.

.9 ldentifies a logical opportunity to integrate the deception into the

ground situation.

.10_ Determnes if enough information is known about the eneny sensor
network to effectively feed fal se information.

11 Anal yzes advant ages/ di sadvant ages and ri sks associated with including
decepti on operations.

.12 Eval uat es whet her the possible conprom se of the deception will
justify any loss of operational flexibility as well as the result
on the operation if the deception is not effective.

.13 Anal yzes whet her COVBEC and OPSEC procedures are sufficient to
conceal deception planning and subsequent operations, and nore
inmportantly, to deny the eneny know edge of the true intentions.

.14 Prepares a plan that is believable to the eneny, consistent with the
eneny’ s perception of our real capabilities, tactical doctrine,
SOP's, patterns, etc.

.15 Devel ops the deception plan with the sane degree of thoroughness as
the operation plan.

.16_ Devel ops a decryption story that provides adequate information to
deter the eneny fromtaking any undesirable action, and causes the
eneny to follow a predictable pattern.
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.17____ Develops a plan which considers the concept of surprise

.18 Considers the expenditure of personnel and equi pnent to support the
deception concept to include secure comunications and frequencies.

.19 ~ Coordinates with the CEO regardi ng such assets as the Fl eet Deception
G oup.

.20____ Determnes whether there is sufficient tine available to fornulate
coordi nate, organi ze, and execute the deception.

.21 Ensures the deception proposal supports and minimzes the vul ner-
abilities of the operation plan but is not critical to the overal
success of the assigned m ssion.

.22____ Considers the invol vemrent and support required fromother units,
servi ces, and agenci es.

.23_____ Gathers intelligence on the enenmy comuander(s); e.g., identity,
| eadership style, strengths and weaknesses, tactical experience
tactical style, sensor network, norale, and staff procedures, to
tailor the plan to influence eneny reactions.

.24 Determ nes how | ong the eneny commander will need to fornulate and
i ssue orders, including an estimate of time required by the eneny
comuni cations systemto nove the order from commander to subordinate
el enents.

.25____ Ensures deception events are consistent with past and future
operations, and avoid the "windfall" (information easily obtained
is information easily discarded) effect.

.26__ Collects information to predict the eneny’'s probable reaction to the
overal |l deception plan and each event.

.27____ Devel ops deception events that support the plan, targets those
informati on systens the enenmy commander places the greatest reliance
on, and allows the eneny enough tine to analyze and react in the
desired manner.

.28____ Ensures the story pernmits verification by various eneny collection
syst ens.

.29 Evaluates eneny sensor systemto deternine which sensors cannot be
deceived, and targets them for neutralization through other neans
(i.e., jamm ng, destruction, and OPSEC).

.30 Determnes the availability of means to destroy those sensors, and
checks to ensure their neutralization will not interfere with other
oper ati ons.

.31 Evaluates whether the deception can still be effective without the
neutralization of the sensors that cannot be deceived.

.32____ Determnes the availability of assets to nonitor the feedback of the
ef fectiveness of deception events.

.33 Plans for enough flexibility to counter any unexpected eneny
reaction.

.34___ \Warganmes the concept to ensure the plan and associ ated events
logically relate to the tactical situation, and all deception
events support the deception objective

.35___ Includes provisions for special reporting.

.36____ Coordinates with higher and adjacent units and all agencies which
will participate in, or be affected by, the deception execution

.37_____ Plans phase-out actions to disguise the fact the deception has been
used.

.38 Gai ns approval fromthe MEB commander.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7B.1.21 (M MARSHAL AND MOVE THE MEB

CONDI TI S): The MEBis in receipt of the initiating directive and has been
directed to close on their Maritime Prepositioning Equi pment/ Ships (MPES)
The airfield beach/port conplex is a known quality and has been included in
conti ngency pl anni ng.

STANDARDS: EVAL: Y. N. NE

.1 Est abli shes the air novenment coordination center(s) ACC.. at the mgjor
aerial port(s) of enbarkation (APOE)

.2 Provides an MEB liaison element (MLE) to the force depl oyment support
control center (FDSCC).

.3 Est abli shes the priority and sequence for the novenment of unit
personnel, equi pment, and sallies to be transported.

.4 Prepares aircraft load plans to incorporate priorities for novenment
for all personnel, equipnment, and supplies that makeup the FIE.

.5 Docunents and manifests all |oads of unit personnel, equipnment, and
supplies in conjunction with the departure airfield control group
(DACG and the airlift control element (ALCE).

.6____ Coordinates devel opnent of enbarkation schedul es.
.7____ Provides liaison representative(s) to the novenent control center
(MCO) .

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.22 (A) PREPARE FOR LANDI NG DURI NG SEA TRANSI T

CONDI TI S): The MEBis in transit to the objective area. Initial planning
has been conpl eted and approved.

STANDARDS: EVAL: Y. N. NE

.1 \Warganes concept, and if tine pernits, rehearses, or at B m ni mum
bui | ds npdel s, sandtabl es, sketches; et al, for briefing purposes.

.2 Uilizes a terrain nodel, sketch, overlay, or other training aids
when briefing the operation plan.

.3___ Conducts detailed brief on the landing plan to all key individuals
to include pilots, coxswains, and conbat cargo officers.

.4 Ensures all personnel understand the plans and are cogni zant of their
duties and responsibilities.

.5 Alows opportunity for questions and coments.

.6___ lsolates, for OPSEC purposes any sel ected individuals whose know edge
of forthcom ng operations nust be protected until conpletion of the
ni ssi on.

.7____ lssues weapons and equi prent, and conducts nai ntenance checks, limited

technical 1nspections (LTI's), and preoperation checks on required
speci al equi prent .
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.8____ Conducts unit and individual training drills.
.9__ Schedul es rehearsals and issues a rehearsal schedul e.
.10___ Rehearses debarkation drills.
.11 Ensures all personnel have received training on special equipnment,
weapons, or ordnance issued
.12 Sets battle sights zero (BZO on all weapons and calibrates those
with night vision devices.
.13___ Briefs all personnel on ROE
.14__ Adheres to EMCON t hroughout the transit phase
.15 Coordinates with the ATF for COVSEC nonitoring analysis and reporting

t hroughout the transit phase.

.16_ Ensures procedures are established to pass AEWinformation to
subordi nates using i nformation gathered from ATF/ CVBG | and based
aircraft (E3, E2) data |inks.

17 Makes adjustment to plans based on intelligence updates, availability
of operationally ready assault anphibians, helicopters and | andi ng
craft, and dissemnm nates any required changes to subordinate units.

.18_ Upon arrival in the objective area, MEB commander coordinates with
CATF on final decisions. (KI)

.19 MEB and Navy representatives in SACC coordi nate delivery of
prepl anned preassault fires.
.20 MEB reports readiness of the LF to begin the assault.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

FI NAL DECI SI ONS

It is a CATF responsibility to reach a final decision on execution of the
primary or alternate plan and to confirmor alter the planned H hour. These
deci sions are reached after arrival of the task force in the objective area
and in consultation with the MEB commander .

TASK: 7B.1.23 (M ARRI VE AT THE AAA AND ASSEMBLE THE MEB

CONDI TI S): The MEB's first FIE aircraft and the first MP ship have
arrived at the AAA.  The renmining ships and aircraft are arriving on
schedul e. The AAA neets all preplanned requiremnents.

STANDARDS: EVAL: Y N. NE

.1 Coordinates initial preparation of the AAA

.2____ Coordinates arrival and offload of MPE/S through a port, across a
beach or a conbination of both.

.3 Arranges for the reception and initial disposition of the FIE. (KI)

.4 Coordinates the throughput and distribution of MPE/S within the AAA

.5 Reconstitutes the MEB fromits novenent group organization into an
MAGTF.

.6___ Provides for security of the AAA

.7____ Prepares for the MEB operational mnission.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

GOAL OF MPF DEPLOYMENT

The goal of nmaritine propositioned deployment is the earliest possible
establ i shnment of conbat power for enploynment in the objective area. This
calls for rapid deploynent of command and control, reception and off-Ioad
capability, and a support structure. There may be no need for conbat units
in the AAA until support capability has been established. Prenmature intro-
duction of conbat forces will increase consunption of consumabl e supplies
and create additional support requirenents.

TASK: 7B.1.24 (A) PLAN THE REHEARSAL

CONDI TI S): The MEB is en route to the objective area. A suitable
rehearsal site has been located and tine is avail abl e.

STANDARDS: EVAL: Y. N. NE

.1 I ssues a warning order to subordinate elenents alerting themto the
rehearsal schedul e.

.2 Devel ops, in coordination with CATF, a rehearsal plan in adherence to
restrictions established on electronic enissions, flight activities
and ot her actions that mght disclose the operation and cause OPSEC
vi ol ati ons.

.3 Publ i shes a rehearsal plan which gives the nunber, nature and scope
of rehearsals, date and tine for each, area in which they will be
conducted, and foul weather plans.

.4 Ensures the plan is detailed enough to test the adequacy, tim ng
conbat readiness of units, and comuni cations plan of the intended
operati on.

.5____ Conpiles recomendations from subordi nate el ements, and recomends to

CLF/ CATF, those critical or irreplaceable itenms that should not we
used during rehearsal operations.

.6 Conduct s pre-rehearsal briefings.

.7 Conducts staff rehearsals in the formof a CPX or refresher training
for watch standard prior to involving subordinate units.

.8 Conducts an integrated rehearsal, which at a mininumeffectively
eval uates the adequacy of the landing plan, timng of detailed
operations, readiness of participating forces, and the comunications

pl an.

.9_ Verifies the timng of debarkation as well as the timng of other
conpl ex evolutions to be conducted during the actual assault.

.10 Conducts detailed critiques after each rehearsal

.11 Devel ops changes to pl anni ng docunents based on probl ens noted during

the rehearsal, and di ssem nates these changes to subordi nates.
12 Rehearses again if time is avail able.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7B.1.25 PREPARE TO COVMUNI CATE

CONDITION(S): Al conmunications planning is conplete. (GM The MEBis in
the final stages of arrival and assenbly. (A) The MEB is en route to the
objective area. A suitable rehearsal site has been |located and tine is

avai | abl e.

STANDARDS: EVAL: Y. N. NE

.1 Conducts briefings on overall operation/conm plan, schedul e of
events, COVBEC plan, et al.

.2____ Briefs staff on comunications plan.

.3____ Uses graphic aids, maps, charts, needline diagrams, alternate route
di agrams, etc., when briefing.

.4 Conducts preparatory training required on COVBEC equi prent and
materi al s.

.5____ Conducts preoperations inspections, inventory, and operations checks.

.6__ (A Ensures the rehearsal plan fully tests the supportability of the
comuni cati ons pl an.

.7____ Validates the requirement for planned ground or air retransm ssion
sites.

.8___ Verifies conpatibility of COVSEC neans and procedures.

.9 (A Conducts operational checks of all LF shipboard circuits during
the rehearsal.

.10____ (A) Tests communications termnating in the SACC/ TACC/ HDC/ LFOC/ JI B/
TACLOG during the rehearsal.

.11 Installs communications based on established priorities.

.12 (A) Evaluates comuni cations personnel proficiency during the
rehear sal .

.13___ Conducts correct nessage drafting briefings.

.14 Denonstrates procedures for handling high priority messages.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.26 PREPARE TACTI CAL DECEPTI ON PLAN

CONDI TI S): The MEB has received a warning order to conduct an attack.
The decision has been made to integrate deception events along with the
schene of maneuver. Due to the urgency of the situation, preparation tine
is limted.

STANDARDS: EVAL: Y. N. NE

.1 Makes final coordination for all aspects of the overall deception
plan to include comrunications, logistics, command and control.

.2 Est abl i shes the sane | evel of OPSEC for the deception plan as for the
actual operation plan.

.3 Publ i shes and distributes the deception plan as either a part of the
operation order or as a separate appendi x, and includes:
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.4 Deception target/objectives Concept Tasks to subordinate units
Ohj ectives Phasing schedul e Coordi nating instructi ons COVMINI CATI ONS
and operations security.

.5 Briefs all elenents on the deception plan, events and procedures,
and, if time permts, rehearses or at a minimum buil ds nodel s,
prepares a sandtabl e sketches, etc.

.6 Affords participants an opportunity to ask questions in order to
ensure a thorough understandi ng.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.27 EXECUTE TACTI CAL DECEPTI ON

CONDI TI S): The MEB has received the order to conduct an attack. An
operation order has been prepared that includes the use of deception.
The MEB commander has ordered the execution of the plan prior to, or
si mul taneously with, the |anding/attack.

STANDARDS: EVAL: Y: N. NE

.1 Ensures training for deception operators is conducted.

.2____ Enploys the deception story as pl anned.

.3___ Integrates the deception plan with the actual operations.

.4__ Establishes intelligence neans and indicators to nonitor feedback,
and nmeasure eneny reactions to the deception.

.5___ Provides all personnel nmonitoring the action a |list of indicators.

.6____ The deception plan is well coordinated within the force, as well as
wi th CI NC/ CATF and any ot her joint/conbined el enents, as required.

.7____ Friendly forces are able to react to any unantici pated eneny actions
whi ch cause portions of the deception plan to be inappropriate.

.8___ Effectively uses assets dedicated to the deception.

.9__ Executes the planned phase-out actions which ore designed to
di sgui se the fact that deception was used.

.10__ Deception plan influences eneny decisions and reactions.

.11 Deception plan has a positive influence on the successful execution
of the overall tactical operation.

.12__ Effectively integrates enissions control (EMCON) into the deception
pl an.

EVALUATOR | NSTRUCTI ONS: Attenpt to docunent all aspects of the operation to
facilitate an overall critique on the deception.

KEY | NDI CATORS: None.
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TASK: 7B.1.28 ARRIVE I N OBJECTI VE AREA
CONDI TI ON(S) :

1. Anmphi bious task force has arrived in the objective area and has
received the order to execute the planned assault landing. (G M
The MEB has conpleted functions in the AAA, constituted itself as an
MAGTF and is prepared to execute the mission for which the MEB was
depl oyed.

STANDARDS: EVAL: Y. N. NE

1. Makes only absolutely necessary alterations to plans based on
reeval uated and updated estinmates of the situation, and the
availability of operationally ready assault anphibians, helicopters,
| andi ng craft, and supporting arns.

2. Coordinates any changes to plans wth adjacent, supporting, and
hi gher command el enments as well as subordinate units.

3. (A) LF and ATF representatives in SACC review the schedul e of
fires planned, the latest intelligence information, readiness
infornation, and any changes to plans prior to initiation of
the assault.

4. (A) Final decisions are nade after consultati on between the CATF and
CLF.

5.  MEB commander reports readiness of the |anding force to begin
assaul t.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.29 (A) LAND THE LANDI NG FORCE

CONDI TION(S): CATF has issued the order to land the landing force. Assault
anphi bi an vehicles, landing craft, and helicopter operational readiness rates
are within the quantities anticipated in the final version of the MEB | anding
pl an devel oped after the rehearsal.

STANDARDS: EVAL: Y; N NE

.1 Provides final intelligence update to ACE and GCE whi ch enphasi zes
critical information such as the location of antiaircraft defensive
posi tions, antiboat defensive positions, etc.

.2 Adheres to EMCON condition set, renoving restrictions on radio
em ssions only on order.

.3 Mai nt ai ns cl ose coordination with the CATF in nonitoring the assault
| andi ng of the various waves.

.4 First wave of helicopters and assault craft land within 30 seconds
of the designated tine at planned LZ and beach.

.5 Coordi nates | ogistic support for assaulting GCE through
representatives in |logistics support center (LSC) and ships
| ogi stic coordination center (SLCC).

.6 Control s the progress of the landing, as required, by the devel opi ng
situation, and through allocation of support in response to requests
fromground and avi ation conbat el enents.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7B.1.30 TRANSI TI ON FROM DEPLOYMENT TO EMPLOYMENT

CONDI TI S): The MEB is in the objective area and assenbled with its MPS/E.
STANDARDS: EVAL: Y: N, NE

.1 Completes plans for independent operations.

.2____ Completes plans for joint or joint/conbined operations.

.3____ Publishes to all staff sections and MEB command el enments the post
transition command rel ationshi ps.

.4____ Coordinates the exchange of information at all levels of the MEB

.5__ Exchanges liaison officers/teans.

.6___ Assigns responsibility for and inplenments |ocal security transition
process.

.7____ Reports, to higher HJ s, as required, the operational readiness of
sub-el ements of the MEB

.8___ _UWilizes assenbly areas to facilitate transition.

.9 Responds to hostile action during arrival and assenbly.

.10____ Allocates the staff planning effort between arrival and assenbly/

depl oyment and preparations for subsequent enploynent.
11 Shifts focus of planning effort based upon an increased eneny threat.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.31 CONDUCT FI RE SUPPORT COORDI NATI ON
CONDI TI ON(S) :

1. MEB forces have begun both a surface and a helicopterborne assault.
The GCE's FSCC has not yet been established ashore and the SACC is
coordinating the delivery of fires. The |anding and subsequent
operations can be at night, during daylight, or during periods of |ow
visibility. (G M The MEB is engaged in the operational mssion for
which it was deployed. Updated intelligence has been received

STANDARDS: EVAL: Y; N, NE

.1 (A LF and ATF representatives in the SACC coordi nate the delivery of
air, NG preparatory fires, and shift fires as the assault progresses.

.2____ (A) Transfers coordinating authority ashore to the GCE in increnents
as soon as units ashore have the capability to control fires.

.3____ Coordinates the attack of targets in the priorities established in the
operation order.

.4__ UWilizes all the fire support neasures necessary in the conmander’s
ACR.

ENCLOSURE ( 1)
VI|-B-33



MCO 3501. 8A
19 JUN 91

.5 Mai ntains a detailed plot of friendly positions and naintains
restrictive fire neasures in support of intelligence collection
assets forward of FEBA.

.6___ Recommends the nost effective fire support nmeans to engage prepl anned
targets.
.7____ Responds quickly to targeting data and i mediate fire support

requests to assist in coordinating the delivery of fire support
and counter unexpected energy actions.

.8____ Reconmends intervention in requests for fire only when needed.

.9 Establishes/publishes colon target designation system

.10 Resolves conflicts between elenents of the MEB on fire support
matters.

.11 Requests additional fire support fromthe (A) CATF and supporting

forces, if required.

.12 (A) Maintains reliable ship-to-shore radi o communi cations on
appropriate fire support/requests nets.

.13_ (A) Maintains the capability to nmonitor requests for fires once the
FSCC personnel augnenting the SACC di spl ace ashore, and are prepared
to reassune control in the event the FSCC, once established, becones
a casualty.

.14 Plans fires in support of future operations in coordination with the
G3
.15__ Maintains status of all fire support assets.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.32 (A) CONTRO. OPERATI ONS ASHORE

CONDI TI S): The GCE of MEB is ashore and is building up conmbat power. MEB
headquarters remains afloat. Aviation conbat el enment remains afloat. The
FSCC, augnented by an austere air control elenment, is ashore and functioning.
SACC continues to coordinate fires delivered outside the AOQ assigned to the
GCE.

STANDARDS: EVAL: Y. N. NE

.1 Maintains close and continuous liaison with CATF and his staff.
.2_____ Continues to dissenmnate intelligence updates to units ashore.
.3_____Influences maneuver ashore through issuance of mssion type orders,

assi gnnent of mission objectives, and allocation of resources in
response to requests fromthe GCE

.4 Through representatives in SACC, continues to nonitor the use of
firepower ashore and nmakes known to the CATF any requirenents for
addi tional support from outside the assets of the ATF.

.5 Conpiles an MEB SITREP that is forwarded to the appropriate fleet
col ander, via the Navy chain of comand with an information copy to
the appropriate Fleet Marine Force (FMF) conmander.

.6____ Controls logistic support ashore through m ssion orders given to the
BSSG and through allocation of air and surface |lift assets to support
functi ons.

.7_____ Provides guidance in the mssion order to formthe basis for

devel opment of ATO

.8 Coordi nates rear area security.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 1. 33 EMPLOY TELEPHONE SW TCHI NG

CONDI TI S): The MEB is conducting tactical operations. (A) The GCE of the
MEB is ashore as well as elenents of the BSSG (A) The MEB and ACE command
el ements are | ocated onboard ATF shipping. Miltichannel radio circuits have
been established to silos for ship-to-shore tel ephone (unsecure)

conmuni cations. The commander, based on the enemnmy’s EWcapability, has
stressed the use of wire throughout the MEB.

STANDARDS: EVAL: Y. N. NE

.1 Denonstrates the ability to quickly lay and install w re conmunications
concurrent with the novenent of units and the establishment of CP' s.

.2____ Publishes a tel ephone directory that includes provisions for the
back-up system

.3__ UWilizes existing comercial/DCS facilities, if available.

.4___ Installs and maintains tel ephone system according to established
priorities.

.5 Adheres to proper field wire construction techni ques.

.6___ ldentifies back-up system capable of restoring essential services,

if required.

.7 Engi neers tel ephone switching systemto provide for alternate routes
and ensures use of alternate routes are understood by users.

EVALUATOR | NSTRUCTI ONS: Back-up systens can be as rudinentary as laying a
hotline between two units. The inportant factor is that conmanders had a
redundant system and could still pass information if the primary neans
failed.

KEY | NDI CATORS: None.

TASK: 7B.1.34 CONDUCT COVMUNI CATI ONS CONTROL

CONDI TI S): The MEB is conducting tactical operations. The requirenent
exi sts to establish comunications control at the MEB, ACE, GCE, and BSSG
| evel .

STANDARDS: EVAL: Y; N, NE

.1 Establishes conmunication control procedures based on the COVM SOP.

2  Follows installation and restoration priorities.

.3_____ Maintains circuit status.

4 Coordinates troubl eshooting effort.

5 Provi des the necessary conmmuni cations to allow for continuous conmmand

and control

. 6 Recei ves and prepares comuni cations status reports, as required
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:

7B.1.35 EMPLOY ELECTRONI C COUNTER COUNTERMEASURES ( ECCM

CONDI TI
ECM and ESM capability which he has actively enpl oyed

S): The MEB is conducting tactical operations. The eneny has an

STANDARDS: EVAL: Y. N. NE

.14

Uses terrain masking techni ques where practical .

Uses only authorized codes.

Al'l radio and tel ecomuni cati ons neans are secured with encryption
devi ces to the maxi mum extent possible, utilizing authorized op
codes/ manual encryption on any unsecured circuit.

Radi o operators continue to operate through eneny janming activity
wi thout revealing its effectiveness, and send nessages by alternate
nmeans, if avail able.

Radi os are renoted from antennas to the maxi num extent practical.
Wre circuits are installed at every feasible opportunity.

Net discipline is maintained using proper procedures.

Adheres to EMCON condi ti ons.

Enpl oys directional antennas to reduce el ectromagnetic signature
when feasible.

Transm tting antennas are sited on the reverse slope of the hill
(away fromthe eneny) when practicable.

"Beadwi ndow G nger bread" procedures are properly used.

Uses daily changing frequencies and call signs on all tactical nets
whenever frequency allocations and call sign assignnments all ow.

Reports neaconi ng, intrusion, janmmng, and interference (MJl) per
formats and procedures designated.

Uses | owest power necessary on radi os to provide conmuni cati ons.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

ENCLOSURE ( 1)
VI I-B-36



MCO 3501. 8A
19 JUN 91

TASK: 7B.1.36 EMPLOY SI NGLE AND MULTI CHANNEL RADI O EQUI PMENT

CONDI TI S): The MEB is conducting tactical operations.
STANDARDS: EVAL: Y: N. NE

.1 Denonstrates effective frequency and antenna separati on.
2 Selects and correctly enpl oys proper antennas.
3 Follows correct safety techni ques
4 Follows proper grounding procedures
.5____ Follows |ost communications procedures.
6 Enploys radio retransm ssion capability as required.
7 Enploys effective equi pnent power source nanagenent.
8  Follows correct operator procedures.
9  Enploys techniques to alleviate environmental and weat her conditions
af fecti ng equi pment enpl oynment .
.10__ Uses equipnent record jackets and appropriate technical manuals TM s.
.11 Performs preventive mai ntenance per the applicable TMs.
.12 Enpl oys proper EMCON techni ques

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.37 CONDUCT NBC DEFENSE

CONDI TI S): The MEB is conducting tactical operations. The eneny is known
to possess nucl ear and chemnical warfare capabilities and have denonstrated
their intention to enploy NBC attacks in the area ai med at destroying/

di srupting operations and facilities.

STANDARDS: EVAL: Y; N NE

.1 MEB possesses an SOP which outlines procedures for enenmy NBC attacks
and reports required.

.2____ Establishes back-up comrand, control and conmuni cations procedures
to be used under NBC conditions

.3____ Receives NBC reports from subordi nate MEB el enents or hi gher command
el ements during NBC attack.

.4___ Aerts all subordinate el enents and provi des gui dance.

.5 Provides guidance/direction to subordi nates concerning M ssion

Oiented Protective Posture (MOPP), detection, nonitor/survey
operations, contani nation avoi dance, and decontani nation procedures.

.6___ Continues to receive reports from subordi nate el enents.
.7____ Provides updates to subordinates as they becone avail abl e.
.8 Provi des assi stance to subordinates in hasty or deliberate

decont am nati on beyond their capabilities.
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9. Advises the G3 on the effects of an NBC environment on the unit’s
ability to carry out particular aspects of its mission.

.10 Provides subordinate units a chemnical downw nd nessage every 6 hours.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.38 OPERATE A COVMAND POST

CONDI TI S): The MEB is conducting tactical operations. (G M The progress-
ion of conbat operations and the eneny situation causes the MEB Conmand Post
to displace frequently. The eneny has a | ong range reconnai ssance capability
in addition to direct and indirect fire, both fixed- and rotary-wing aircraft,
and EWcapabilities. (A) The MEB commander has decided to displace his
conmand post ashore and initiate phasing ashore of the MEB' s command and
control capabilities.

STANDARDS: EVAL: Y. N. NE

.1 Organi zes and operates the comuand post per prescribes procedures
contained in the MEB' s SOP

.2___ Staffs the command post with the general staff, necessary specia
staff officers, |ialson personnel from attached, adjacent and

supporting units, and supporting personnel.

.3 Organi zes personnel, equi pnent, and vehicles to operate on a 24-hour
a day basis.

.4 Bases the | ocation of the comand post on troop d spout dispositions,
routes of conmmuni cations, conmuni cation requirenments, type of
tactical operations, space required, cover and conceal nent rent, and
security, etc.; i.e., the conmand post in located sell forward in the
attack to avoid the requirenent for an early displacenent and to the
rear of the defensive area to avoid a hasty displacenent in the event
of an eneny penetration.

.5__ ldentifies alternate locations in the event the conmand post nust be
di spl aced rapidly.

.6___ Prepares plans for the establishnent of alternate conmmand posts per
procedures contained in the MEB's SOP.

.7____ Conducts, at a mininmum one displacement of the conmand post at
ni ght.

.8 ___ Enpl oys deceptive neasures when pl anning, preparing, and conducting a

comand post di spl acenent.

.9 Enpl oys both active and passive security neasures; e.g., use of |oca
security patrols, natural cover and conceal ment, supplenentary
canoufl age, etc.

.10 Denonstrates ability to react to a small unit attack.
.11 Restricts command post nmovenment and access. (KlI)
.12 Grounds barbed wire placed around facilities containing

conmuni cati ons equi pnent to shunt induced voltages to ground
to greatly reduce el ectromagnetic interference (EM). (KI)

.13 Locates generators as far as possible away from antennas.

.14 Renot es antennas away from comrand post facilities to counter eneny
direction finding (DF) efforts.

.15 Uses RG 58 coaxial cable or conparable cable vice WD-1 slash wire on
those critical nets where the antennas are renoted fromthe command
post to reduce signal |oss through the transm ssion feed line.

.16_ Radi os and other el ectronic equi pnent are properly grounded to reduce
susceptibility to noise generating sources.
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.17___ Message handling procedures provide for nmessage accountability, quick
di stribution, and are per the MEB' s SOP

.18 Disperses facilities, vehicles and equi pnent, and tine permtting
digs in and reinforces positions.

.19 Locates disnpbunt points, nessage drops and pick-up points, within
def ended ar eas.

.20 Locates bivouac areas and helicopter LZ s to add depth to | ocal
security forces.

.21____ Positions supply and nedical facilities in close proximty to the
conmand post.

.22____ Properly selects antenna sites using terrain masking and antenna
site selection

.23____ Ensures conmuni cation signal lines do not cross poser |ines wthout
proper insulation or are properly spaced when run parall el

.24 Displaces the command post by echelon without a | oss of control or
degradati on of communi cati ons.

.25___ Effectively uses conmunication controls in support of the tactica
si tuation.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

RESTRI CTI ON AND ACCESS CONTROL PROCEDURES

Entry and exit procedures to the conmmand post area are rigidly enforced. A
system whi ch all ows thorough screening and protections of U S. personnel and
equi pnent is instituted. This systemis three-tiered at a minimum The

first tier consists of signs which control adnittance and posts the rates of
speed for vehicl es approaching the checkpoint. The second tier, the trigger
position, is where searches are conduct as well as identification is checked.
The third tier is where weapons capabl e of destroying incom ng vehicles are
Located; e.g., TOW dragon, SMAW and AT-4. Special orders for each post are
established. The last tier, however, has the well defined nmission to destroy,
i mredi ately, any vehicle passing the checkpoint w thout proper authorization.

TASK: 7B.1.39 ORGANI ZE THE COVBAT OPERATI ONS CENTER

CONDI TI S): The MEB is conducting tactical operations. A conbat
operations center (COC) has been established. However, planned comnbat
operations and the eneny situation causes the MEB CP to displace frequently.

STANDARDS: EVAL: Y; N NE

.1 Mai ntains friendly and eneny status maps, overlays, charts, etc.
required by the unit SOP in an up-to-date manner.

.2 Internal arrangenent of the COC allows for the integration of
operations, intelligence, and fire support.

.3 Manages information within the COC to ensure required action is taken
in a coordinated, thorough, and tinmely manner, and that an audit trai
i s maintained.

.4 Conducts a detailed brief for oncom ng match standard prior to relief.

.5 Enpl oys a nethod which alerts personnel on watch to changes in the
status of conmunicati ons.

. 6 Provi des for nessage handling, accountability, and quick distribution
procedures, per the SOP

.7 Denonstrates the ability to use other conmuni cation paths or neans
traffic when the primary path or means fails.

ENCLOSURE (1)
Vi1 -B-39



MCO 3501. 8A

19 JUN 91
.8____ SOP contains provision for the emergency destruction of classified
mat eri al

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.1.40 PREPARE FOR COVPOSI TI NG OF THE MEB

CONDI TI S): Elenments of the MEB are established ashore and have secured
the force beachhead line (FBHL)/airfield port conplex. An additional NMAGTF
(MEB or MEU) has been ordered into the area. A decision has been made for
the depl oyed MEB to absorb the additional MAGTF. A CVBGis in support of
operations. An airfield capable of handling transport and tactical aircraft
is located in the airfield port complex. The eneny forces have direct and
indirect fire, both fixed- and rotary-wing aircraft, and EWcapabilities.
The airfield and the beach support areas are currently outside of eneny
artillery range. AFCE is en route, and will arrive within 3 days. Limted
planning time is avail abl e.

STANDARDS: EVAL: Y. N. NE

.1 Bases conpositing on avail able contingency plan, and utilizes the
pl an’ s checkli st.

.2 Revi ews phased depl oyment of forces in the contingency plan, and
prepares recomendati ons based on the current situation as well as
antici pated changes.

.3____ Verifies the plan’s command rel ati onshi ps and the change of
oper ational comrand (CHOP) sequence.

.4____ Coordinates provisions for the arrival of the joining MAGTF' s advance
el enent to include work spaces, conmunications facilities, security,
et c.

.5____ ldentifies avail able host nation and/or interservice support, and

provides the information to staff planners immediately.

.6 Verifies that the time phased depl oyment of the additional MAGIF s
assets calls for the early arrival of command el enents to allow for
the early passage of control over ground operations to occur, and to
shorten the tinme required to assunme control over air operations

.7 Identifies |iaison personnel for exchange with the conpositing
MAGTF' s advance conmmand el enment.

.8 Conducts a site survey of the airfield and facilities, and determ nes
the level of effort required to establish fuel and ammunition storage
areas, aircraft parking areas, maintenance areas, etc.

.9 Ensures all required coordination, planning, site inprovenent, etc.
is conplete to allow the airfield to be certified for the |anding of
USAF aircraft.

.10 Schedules a brief by the MEB, ACE, GCE, and CSSE staffs.

.11 Reviews MEB's SOP to ensure the conpatibility of equipnment and
procedur es.

.12 Develops a intelligence briefing capable of being tailored to neet
the peculiar needs of the incom ng MAGTF

.13 Prepares recommendations for the joining MAGTF' s CP sites, assenbly
areas, designation of MSR s, etc

.14___ Designates an FSCC to function as the interim conposite FSCC

.15 Assenbles a throughput managenent teamw thin the BSSG

.16 Task organizes an arrival airfield control group (AACG to support

the MAGTF' s arrival and assenbly plan.
17 Coordi nates the placenment of MEB units to provide both | ong range and
close in security for arriving MAGIF forces.
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.18 _ Coordi nates the early placenment of direct air support center (DASC),
air support radar team (ASRT), early warning control (ERIC) site,
and assault fire unit (AFU) personnel and equi pnent.

.19 Makes provisions for the i nmediate integration of additional LAAD
assets.
.20___ Determnes the scheduled arrival of the additional artillery reginent

conmand el erment, if required, and assists in developing plans to
ensure adequate command and control .

.21 Verifies COVBEC software/ hardware conpatibility.
.22 Coordi nates provisions for the early arrival of fo

I
and the assignment of priorities to prepare facilit
store, and protect those supplies.

| ow on resupply
ies to nove,
.23_ Identifies critical resupplying itenms and comodities.

.24 Pronul gates the plan for the integration of the MAGTF's GCE into the
MEB (MEF) GCE assets.

. 25_ Promul gates the plan for the integration of the MAGTF's ACE into the
MEB (MEF) ACE assets.

. 26_ Promul gates the plan for the integration of the MAGIF CSSE into the
MEB/ MEF BSSG FSSG

.27 Participates in coordinating frequency and call sign assignnents for
i ncom ng MAGTF.

.28_ Promul gates the plan for expanding comuni cati on systemto
accomodat e conposited MAGTF.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

7B. 2 GROUND COVBAT ELEMENT ( GCE)

TASK: 7B.2.1 CONDUCT CONTI NGENCY AND OPERATI ONAL STAFF PLANN NG

CONDI TI S): A RLT conprises the GCE of the MEB that has been alerted to a
political situation that requires the depl oynment/enpl oynent of the MEB. The
MEB is currently awaiting receipt of the initiating directive. A CVBGis
also en route. The threat forces have a direct and indirect fire, both
fixed- and rotary-wing aircraft, EW and nultidiscipline (HUMNT, IMNT, and
SIGNT) intelligence collection capabilities. The RLT is task organized with
the nornmal conpl ement of conbat support units. Operations will be of unknown
duration. The MEB has issued a warning order and the GCE staff and

subordi nate el enent | eaders have begun their initial planning.

STANDARDS: EVAL: Y; N NE

.1 (G H Reviews MEB contingency airlift plans for notional task
or gani zati on(s).

.2 (G H) Reviews MEB data on prospective AAA to include, port, beach,
airfield, airfield facilities, roads, |ocal communications, water,
power storage area, and prospective host nation information.

.3 (G H) Based upon MEB pl ans, devel ops generic operational plans to
support the MEB's tinely offload and i ssuance of maritine
propositi oned equi pment and suppli es.

.4 (G M Provides requested input to the MEB on tinme phasing, MPF GPF
FI E, and AFORE.

.5 Analyzes the mission in the warning order to identify specified and
implied tasks.

.6___ Develops prelimnary estimates based on the warning order and general

pl anni ng gui deli nes provided cry the MEB and RLT conmander.
.7 RLT commander issues warning order and initial planning guidance to
his staff and subordi nate el enent | eaders.
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.8_

Determi nes intelligence requirenents, and requests information and
intelligence support which exploits ail resources, theater and
nati onal .

Reviews EElI's and recent vulnerability assessnents, and initiates
i mredi ate measures to reduce OPSEC indicators

Devel ops, in consonance with the planning guidance and desi gnated
physi cal objectives, proposed CA's.

Prepares estimates of supportability based upon the approved CA's.
Briefs estinates of supportability to the comander.

Anal yzes and conducts a stargaze, if tinme allows, with each CA
agai nst probabl e eneny actions to see how the battle will progress.

Determi nes what reinforcenents are required to acconplish the RLT's
nm ssi on.

Presents recomrended CA's to the MEB, and receives the MEB
conmander’ s deci sion and concept of operations statenent.

Forwards for approval by the MEB comrander, an initial concept of
operations which fully exploits the nmeans available; i.e., mobility,
firepower, C412, and | ogistics

Pl ans the concept of operations and concept of enploying avail able
fire support means concurrently.

Prepares a written or graphic presentation of the concept of
operations in broad outline to include the task organi zati on, and
i ssues the concept as an outline plan, or provides it as input to
the MEB pl an.

Conducts a thorough reexam nation and analysis O the terrain,
weat her, and hydrographic conditions, and the eneny prior to
conducting detail ed planning.

Coordinates with all elenments of the MEB during the devel opnent of a
detail ed schene of maneuver, fire support plan, and (A) |anding plan.

(A) Briefs, for CLF' s approval, specific |anding beaches within the
| andi ng area.

Participates in a decision brief on proposed drop zone(s) and LZ s,
when joint airborne or air transported forces are involved in the
operati on.

Conducts a decision brief for MEB commander, along with the ACE, on
proposed helicopter LZ's, and approach and retirenment | anes.

Coor di nates the devel opnent of the operation plan with the MEB staff.

Mai nt ai ns cl ose and continuous |iaison throughout planning with al
el ements of the MEB.

Devel ops, publishes, and disseninates the deploynent plan, arrival
and assenbly plan, the operation plan, enbarkation plan, |anding

pl an, counternechani zed plan, and/or alternate plans if those plans
are not incorporated into the MEB pl ans.

Coordinates with the ACE for the devel opment and di ssenination of the
HAT, HEALT, HWBAT, and the Helicopter Landi ng D agram

Est abl i shes procedures which provide for the continual review of
rei nforcement requirenents and updating of the troop list.

Est abl i shes revi ew procedures which provide for the continual
updating of the troop list and major end itemavailability.

Recei ves NBC policy guidance fromthe MEB, and plans inplenentation
procedures for all subordinate elements to include earning conditions,
detection teans, decontanination teans, required MOPP conditions, and
passi ve and active defensive measures.

Arranges for staff reconnai ssance, as the situation permts, or
consi ders requesting "country teant assistance, if avail able.
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.32____ Uses planning aids such as maps, aerial photos, charts, sandtabl es,
and relief papa during detail ed planning.
.33___ Consolidates en route training plans fromelements of the RLT.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.2 DI RECT | NTELLI GENCE EFFORT

CONDI TI S): The RLT has been alerted of a political situation that

requi res the depl oynment/enpl oynent of the MEB. The RLT, as the GCE of the
MEB, is currently awaiting receipt of the initiating directive. A C/BGis
also en route. The threat forces have a direct and indirect fire, both
fixed- and rotary-wing aircraft, and EW and mul tidiscipline (HUM NT, | M NT,
and SIG@NT) intelligence collection capabilities.

STANDARDS: EVAL: Y; N, NE

.1 Prepares a prelinmnary intelligence estimate upon receipt of the
warni ng order fromthe MEB. (KI)

.2____ Prepares and presents an intelligence briefing to the conmander and
staff, based on available information on the eneny and area of
oper ati ons.

.3____ Coordinates with the MEB G2 to prepare a detailed intelligence
estimate upon recei pt of the commander’s guidance. (KI)

.4___ Determnes, based on the assigned m ssion and guidance fromthe
conmander, intelligence requirenents, basic requirenments, EEl’s,
and O R s.

.5 Assigns a priority of effort to satisfy these requirenents based on

the situation and gui dance give .

.6 Determ nes RLT requirenents for maps, charts, terrain nodels,
phot ogr aphs, aerial inmgery, and other graphic aids, and initiates
actions to obtain them

.7____ Uses the procedures contained in the intelligence SOP as the basis
for planning and operations.

.8___ Requests Pre D-day aerial imagery support from MEB.

.9 Phrases the commander’s EEI(s) in the formof sinple, concise

directives consisting of three parts; a positive directive,
qual i fyi ng questions, and statenents directing special attention.

.10_ Coordinates all elenments of counterintelligence with the MEG G 2.

11 Subnmits EEI's and OR s to MEB conmander, or through himto higher,
adj acent, and supporting commands.

.12 Makes early distribution of the intelligence estinmate to allow ot her
staff officers to prepare their estimates.

.13 Assi sts the MEB, adjacent, and supporting comanders in their
collection efforts.

.14 Subnits the orders for the collection of information into the
intelligence annex or as fragmentary orders.

.15 Monitors the devel opnent of the MEB reconnai ssance and surveillance
plan that include a sensor surveillance plan.

.16_ Deternines the requirement for additional intelligence collection
and anal ysis assets, and initiates action to obtain them
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.17 Manages the collection effort continually to erasure that orders and
request are understood and fulfilled

.18___ Establishes, in coordination with the S-3, counter reconnai ssance
neasur es.

.19  Prepares an Intelligence annex to the operation order.

.20 Ensures the intelligence annex anplifies the procedures contained in
the SOP for intelligence

.21 Dissociates effective signs and countersigns to subordi nate el ements.

.22____ Coordinates the handling of captured personnel, docunents, and

equi pnent with the MEB and ot her staff officers.

.23___ Coordinates with other MEB staff officers for the inplenentation of
civilian control nmeasures such as checkpoints, identification cards
and curfews.

.24 Coordinates with the G3 for Pre D-Day ESM support.

.25 __ldentifies, conmmunication circuit requirenents to CEO

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

PRELI M NARY | NTELLI GENCE ESTI MATE

The primary purpose of this prelimnary estimate is to furnish the commander
with sufficient intelligence to formulate basic decisions and to assist him
in issuing planning guidance.

I NTELLI GENCE ESTI MATE

Intelligence estimation is a continuous process that begins inmediately after
recei pt of the warning order and continues throughout all phases of the

pl anning process. Initial aspects of this estinate are concerned with the
characteristics of the terrain in the objective area; anticipated weat her

and conditions at the tine projected for the operation; (A) the |ocation,
characteristics and conposition of avail abl e beaches; the general strength,
di sposition, and conposition of eneny force in the objective area; and the

| ocation of civilian population concentrations and places protected by the

|l aw of war. This estinmate nmust al so be concerned wth the acconplishnment

of the four basic intelligence tasks:

1. Direction of intelligence effort.

2. Collection.

3. Processing information into intelligence.

4, Dissenination of intelligence
The intelligence estimate is normally witten if planning tine all ows.
The subsequent or running estimtes nmade as the operation progresses are
generally called for on short notice and are noisily based on such a small
amount of new material that the estinmate is presented orally, supported

perhaps by a situation map and notes. These changes are incorporated into
the basic continuing estimate as soon as possible.
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TASK: 7B.2.3 PLAN I NTELLI GENCE COLLECTI ON

CONDI TI S): The RLT is in recei pt of the warning order and has begun
planning. A CVBGis also en route. The MEB is developing a collection
pl an concurrently.

STANDARDS: EVAL: Y. N. NE

.1 Devel ops a collection plan for organic assets that provides for the
continuous collection of information throughout all phases of the
operation, and reflects the status of the collection effort.

.2 Utilizes an intelligence collection worksheet or other systematic
nmet hod to nanage the collection effort.

.3 Ensures a nanageabl e and conpl ete nmeans of coordinating the collection
effort which relates requirenents to indications, indications to
specific information sought, and particular information tasks to
col | ecti on agenci es.

.4___ ldentifies reporting instructions; | e., tine constraints and to whom
to report.
.5 Coordinates with collection agencies; of higher, |ower, and adjacent

headquarters in the preparation of requests and orders.

. 6 Identify informati on needs to the next higher headquarters for
integration into the overall collection effort.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.4 PROCESS AND DI SSEM NATE | NTELLI GENCE | NFORMATI ON

CONDI TI S): The RLT has published a collection plan and has begun to
receive reports fromtasked el enents

STANDARDS: EVAL: Y; N, NE

.1~ Records information systenatically for ease of study and conparison
and identifies any information shortfall fromthe original EElI's
request ed.

.2___ Evaluates information as to pertinence, reliability of source, and
accuracy.

.3____ Analyzes information to isolate significant elements with respect to

the m ssion and operations of the command.

.4 Integrates the collected information with other information to form
a logical picture or hypothesis of eneny activities which m ght
i nfluence the nissions of the command.

.5 Interprets information to determ ne significance, and forns | ogica
concl usi ons which can serve as the basis for determning the effects
on the current intelligence estinate

.6__ Deternmines requirenents for dissemnation; i.e., tineliness
usability of form pertinence, and security.

.7____ Determines formof presentation and selects the nmeans of transmni ssion.

.8____ Provides responsive, tinmely, and pertinent intelligence support to
all elements of the RLT.

.9 Provides, in coordination with the S-3, input to the MEB target |ist.

ENCLOSURE ( 1)
VI -B-45



MCO 3501. 8A
19 JUN 91

.10__ Submits tinely and pertinent intelligence reports to higher and
adj acent headquarters in a timely manner.

.11 Submits all required intelligence reports of a periodic nature to
hi gher and adj acent headquarters in a timely nanner.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.5 PLAN FI RE SUPPORT

CONDI TI S): The RLT has been alerted to an political situation that

requi res depl oynent/enpl oynent of he MEB. The MEB is awaiting receipt of
the initiating directive. A C/BGis also en route. (A) CATF has sued the
general policy guidance as to the targets to be attacked by air and NG,
and has established an SACC. (A) The RLT's FSCC will coordinate fires once
establ i shed ashore.

STANDARDS: EVAL: Y: N. NE

.1 Begins initial planning upon receipt of the earning order utilizing
the factors of METT-T.

.2 Submits EElI'’s and OR s to the S-2 requesting intelligence/conbat
information on the area of operations, eneny, and weat her.
(See Task: 7B.2.2 DI RECT | NTELLI GENCE EFFORT.)

.3____ Advises the RLT conmander on how best to use available fire support
assets, and mai ntains constant coordination with the S-2/3

.4___ ldentifies communication circuit requirenment to CEO

.5 Prepares the fire support estimate of supportability.

.6___ Conducts fire support planning concurrently with the devel opment

of the schene of maneuver and/or plan of defense, effectively
integrating fire support into the plan

.7 Recommrends priorities of fires, the allocation of assets, (A)
establishnent of artillery ashore, weapons constraints to provide for
future operations, and guidance on the attack of specific targets

. 8 Reconmmends the allocation of available fire support to support
maneuver el enents, counterfire, interdiction, rear area security,
and SEAD fires.

.9 Identifies any ammunition and target restrictions, ROE restrictions
and policies that may inpact on the availability and safe enpl oynent
of artillery, NGF, and air support.

.10_ Recommends assignnment of priority of fires for each supporting arm
11 Consi ders the effect of energency defense of the ATF/ AAA and rear

area security contingency requirenments on aircraft, NG, and air
def ense assets.

.12 Provides advice on the desired effects on targets engaged based on
ammuni tion and delivery nmeans avail able, i.e., suppress, neutralize
or destroy.

.13 Determines the NGF capabilities of the ships assigned to support the
CCE; i.e., draft, nunber of turrets, fire control systens, and

amuni tion storage capacity.

.14 Anal yzes the targets to determ ne how much of what type ordnance is
required to destroy, neutralize, or suppress them

.15 Devel ops NG, air, and artillery estinmates of fire support
requi renments.

.16_ Consol i dates overall RLT requirenments, identifies any shortfalls,
requests additional fire support assets, avoids duplication, and
makes necessary adjustnments to plans.
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.17__ Subnmits a detailed list of pre D-day, D-day, and post D-day fire
support requirenments based on established priorities.

.18 Subnmits overall RLT requirements for air, NG, and artillery to the
MEB in a tinely manner.

.19 Coordinates the reconmended assi gnnent of NGF missions; i.e., DS or
GS

.20___ Makes adjustments to prelinmnary plans in the event that a shortfal

of fire support neans cannot be supported fromeither organic or
out si de assets.

.21 Coordi nates the priority for the use of airspace to include authority
to change the priority and instructions for conflict resol ution.

.22 Pl ans SEAD fires when air requests are nmade for targets in the
vicinity of known or suspected SAM or AAA def enses.

.23_ Consol i dates and i ntegrates subordi nate elenents’ fire support plans
into the RLT' s pl an.

.24 _ (A) Coordinates the schedul e of |anding beach preparation fires to
i nclude procedures for adjusting the delivery of NGF in relation to
the nmovenent of assault craft and the determ nation of safety limts.

. 25_ Examines all fire plans to ensure they conformto the conmander’s
intent and support his concept of operations. (KI)

. 26_ Fol | owi ng consolidation of all portions of the fire support plan,
subnits the plan to the RLT commander for approval

. 27_ Publ i shes the RLT fire support plan as separate supporting appendi xes
(air, artillery, NGF) to the operations annex of the operation order

.28_ Prepares an overlay which indicates such itenms as the zones of
action, zones of fire, fire support areas or stations, areas for
neutralization fires, and targets designated for destruction, and
fire support coordinati on neasures.

.29____ Considers logistics needs of fire support units and their inpact on
the battle.
.30___ Conducts fire support planning for future operations based on

exi sting contingency plans and updated intelligence on the threat.

31. Facilitates future operations through the tasking of assets,
positioning of fire support, and the allocation of anmunition.

32. In coordination with the G2, plans for and ensures that Restrictive
Fire Measures (RFM) are prepared in support of intelligence
collection assets operating forward of the FEBA

.33 _ Devel ops procedures for a rapid targeting response to intelligence
on significant eneny targets.

EVALUATOR | NSTRUCTIONS: The fire support estimate of supportability can be
either witten or verbal depending on the situation, tine available, and
adequacy of SOP' s.

KEY | NDI CATORS

CONCEPT OF FI RE SUPPORT

Thi s concept provides guidance in the follow ng area

1. GCeneral targets or areas which are of particular inmportance and
agai nst which particul ar supporting arns nust deliver or be prepared
to deliver fires.

2. Maneuver elements to receive priority of supporting fires during a
particul ar phase of the operation.

3. Exclusive or exceptional reliance upon a particular supporting armto
support a particul ar maneuver phase or acconplishing a particular
t ask.
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4. \Wether or not a preparation is to be fired and, if so, the
approxi mate duration and intensity of such fires

5. General guidance relating to restrictions on the use of fire support
(surprise, conserve ammunition, restricted targets, etc.).

6. For artillery, in general terns, the time and place of |anding

TASK: 7B. 2. 6 CONDUCT FI RE SUPPORT OPERATI ONS

CONDI TI S): The RLT has been alerted to a political situation that
requi res an anphi bious landing. The MEB is in transit awaiting receipt of
the initiating directive. A CVBGis also en route. CATF has issued the
general policy guidance as to the targets to be attacked by air and NG,
and has established an SACC. The RLT's FSCC wi Il coordinate fires when
establ i shed ashore.

STANDARDS: EVAL: Y. N. NE

.1 Erasures the FSCC is staffed and equi pped by representatives from
each fire support asset supporting the RLT.

.2 Each |iaison representative is capable of providing technical
expertise on capabilities and imtations of the fire support neans
he represents, and has direct communications links to that asset.

.3____ Plans for collocating DASC near FSCC when established ashore.

.4___ Ensures procedures are established to provide LAAD representation in
the FSCC, appropriate to mssion status assigned LAAD.

.5__ Establishes methods to dissenmnate, in a timely and continuous
manner, that information required and requested by the subordinate
el enents.

.6____ Establishes the fire support coordination reports and procedures per

FSCC instructions contained in the SOP.

.7 Assigns fire support personnel to accord any the advance force to
i ncl ude observation requirenents.

.8 Coordinates with the ACE to identify and di ssem nate armanent codes
to be used.

.9 Ensures procedures are in place to alert units to changi ng weat her
conditions as information is acquired fromthe CLF/ CATF.

.10_ Monitors the concurrent devel opnment of air and OF plans by the SACC
and the targeting process.

11 Est abl i shes procedures to ensure requests for preplanned air and
NG- are made through the appropriate channels in a tinmely manner
recorded and staffed to avoid duplication, and exam ned to ensure
proper weapons sel ection.

.12 Coordi nates procedures to ensure the tinely receipt of the daily ATO

.13 Det ermi nes requirement for distribution of ATO and fornul ates
procedures so subordinate units can receive or verify ATO i nformation
wi t hout a paper copy of the ATO

.14 Pl ans communi cati ons on those doctrinal radio nets prescribed in
orders and SOP's to include covered communications and retrans-
nm ssion/relay requirenents

.15 Mai ntains the status of all fire support assets.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 2. 7 COORDI NATE FI RE SUPPORT

CONDI TIONS(S): The MEB commander has issued the general policy guidance as
to the targets to be attacked air and AGE, and has established an SACC. (A)
The RLT's FSCC wi Il coordinate fires ashore. Joint ordination nmeasures are

required to effectively maxi m ze the support available to the | anding force.

STANDARDS: EVAL: Y. N. NE

.1 Recommends and i npl enments pernissive and restrictive fire support
coordi nati on neasures, and those maneuver control neasures that best
facilitate maneuver actions, and provi des safeguards to protect
friendly units.

.2 Resol ves coordi nati on problens caused by the sinmultaneous flight of
aircraft and the delivery of supporting arns by carefully considering
the location and types of targets, firing positions for artillery,
and fire support areas for NG~ ships.

.3 Coordi nates the GCE recommendations to the MEB for establishnment
of a fire support coordination line (FSCL) for each day.

.4 Coordinates the attack of targets in which the effects extend beyond
unit boundari es.

.5 Coordinates with the MEB FSC to clear the attack of targets |ocated
outside the RLT boundaries or within the constraints i nposed by ot her
FSC neasur es.

.6 Mai ntai ns and dissenmnates a (list of civilian population
concentrations, and places protected by the | aw of war.

.7 Pl ans airspace coordination with aviation planners and inplenents
procedures for exchanges of the minimumrequired firing information;
i.e., fromto coordinates, tine schedule (fromto), and attitude

.8___ Establishes an air control agency (ACA), if required.

.9 Prepares coordinating instructions for the coordination and contro
of supporting arns.

.10____ Provides input to the ACE for the preparation of a pilot/controllers
handbook.

.11 Coordinates with other fire support agencies to acquire tentative

cl earances, as required.

.12 Uses various aids to help in fire support planning and coordi nation;
e.g., fire support responsibilities matrix, fire support status
chart, situation map, overlays, fire support plan, other support
pl ans.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7B.2.8 DEVELOP TARGETS AND TARGET | NTELLI| GENCE

CONDI TI S): The MEB commander has issued general policy guidance as to the
targets to be attacked by air and NG-A, and has established an SACC. (A) The
RLT's FSCC wil|l coordinate fires ashore. Coordination with the G2/3 is
conti nuous.

STANDARDS: EVAL: Y. N. NE

.1 Exploits all targeting assets available to the GCE, and requests
support fromthose target acquisition assets available to the MEB
as well as nonorgani c assets.

.2 Advises the S-2 on the capabilities of the target acquisition assets
to ensure their integration into the collection effort.

.3 Integrates lists of targets from subordinate units and augnments these
targets with others whose destruction or neutralization is considered
vital the RLT. (KI)

.4 Conducts target analysis to determ ne tactical inportance, priority
of attack, weapons required to obtain a desired |evel of damage or
casualties, and considers extent of collateral injury to the
non- conbat ant popul ati on.

.5 Est abl i shes targeting procedures that ensure the tinmely collection
processi ng, and dissem nation of target data, and prepares
nom nations for the ATF target list and forwards themto the MEB

.6__ Targets are placed into the fire planning channels as soon as
possible in order to facilitate processing.

.7____ Records target data on target cards, overlays, and other records.

.8____ Coordinates inputs to a comon target designation systemwhich will

be published by the MEB/ATF.

.9 Utilizes a target precedence list or the target value analysis (TVA)
met hodol ogy includi ng TVA spreadsheets arch target sheets.

.10_ I nforms subordi nate el enents of del etions, corrections, and/or
nodi fies on to the target list to include changes in the fire
support mneans request ed.

11 Consi ders cl ose and deep targets.

12 Devel ops prograns of targets for counterfire, countermechani zed, and
SEAD fires, as appropriate.

.13 Coor di nates procedures for reporting target danage assessnents, and
recei ving conbat information with the S-2

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

TARGET PRI ORI TI ES

Generally targets are assigned priorities according to their potential danger
to the conpletion of the overall nmission. Specifically, priorities are given
those targets that can:

1. Prevent the execution of the plan - Priority 1.

2 Seriously interfere with the plan - Priority 2.
3. Cause serious interference later - Priority 3.
4

Cause limted interference - Priority 4.
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TASK: 7B.2.9 PLAN FOR EMPLOYMENT OF FI RE SUPPORT
CONDI TI ON(S) :

1. CATF has issued the general policy guidance as to the targets to be
attacked by air and NG- and has established an SACC. (A) The RLT s
FSCC wi | | coordinate fires ashore. Intelligence infornation has been
acquired, and prioritized lists of targets have been forwarded.

STANDARDS: EVAL: Y; N, NE

.1 Makes recomendations for the landing of artillery early in the
assault if a appropriate to the tactical situation.

.2 Makes reconmmendations for the operational enploynent of RPV' s for
reconnai ssance, target acquisition, and damage assessments in
coordination with the S-2/3.

.3 Ensures planned artillery positions so support the schene of maneuver
and are suitable for artillery operations.

.4 Subnmits recomendati ons for the establishment of fire support
station(s) (FSS), fire support area(s) (FSA), and zones of fire for
NG- support shi ps.

.5 Integrates the plan for the delivery of NFG with helicopter approach
| anes and fixed-wing routes into, and out of, the AOA

.6____ Recommends allocation of FPF s.

.7____ Ensures adequate artillery ammunition is available and allocated to
provi de adequate support.

.8___ Integrates the fire support plan with the anti-mechani zed pl an.

.9 Determ nes the requirement to register any fire support assets, and
makes reconmrendations to the GCE.

.10_ I ssues target attack gui dance and engagenent criteria to FO teans
equi pped wth | aser designators.

11 Tasks the nost effective fire support nmeans to attack targets with
the highest priorities.

12 Coordi nates the routes and tines for novenment of artillery within
the area of operations.

.13 Provi des schedul es of fire support requested to subordinate el enents.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B 2.10 PLAN COVMUNI CATI ONS

CONDI TI S): The enbarked MEB has been alerted of a political situation
that requires its depl oynent/enploynment. The MEB is currently awaiting
receipt of the initiating directive. A C/BGis also en route. The threat
forces have direct and indirect fire, both fixed- and rotary-wing aircraft,
and EW capability.

STANDARDS: EVAL: Y. N. NE

.1 Revi ews conmuni cations SOP, operations order/plan, and | essons |earned
for applicability.

.2 Participates in the MEB's communi cations coordination conference to
identify GCE conmuni cations requirenents, and to obtain technical and
admi nistrative instructions.

.3 Prepares a communi cations estinmate of supportability for each CA
consi dered by the GCE.
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.4 Requests nessage distribution per the procedures contained in the SOP
for comuni cati on.

.5 Configures the comunications systemto allow for systens control and
techni cal control.

.6 Plans for communications redundancy and identifies alternate neans of
conmuni cati ons.

.7 Coor di nates the enpl oynent of various types of radios to ensure
reliable comruni cati ons by providing nmultiple conmuni cati ons paths,
and divergent portions of the frequency spectrum

.8____ Based on conmander’s gui dance, and gui dance fromthe CEO coordi nates
the use and all ocation of COVSEC equi pment and naterial s.
.9 Plans for the establishment of communications with outside agencies,
as directed.
.10 Conducts liaison with MEB/shi pboard communi cati ons pl anners.
.11 (A) Subnits the GCE prioritization and allocation of shipboard

conmuni cati ons asset requirements to the MEB and/ or enbarked ship’'s
comuni cations officer.

.12 Coordi nates the use and |l ocation of deck nounted radios with the
shi p’s conmuni cation officer.

.13____ Plan activation of communications to support command activities
during each phase of the operation.

.14 Submits frequency requirenents for operations, rehearsal, COWEX,
and/or CPX to the MEB CEQ

.15 ldentifies interoperability problens with MEB, adjacent, and
subor di nat e commands.

.16__ Coordinates with subordinate units to ensure required connectivity is
pl anned.

.17____ Coordinates the preparation of the ASC-26 with the ACE for the
CCE s use.

.18 Publishes and dissem nates the conmplan in a tinely manner.

.19 Determnes/requests HF frequency propagation for all operating areas.

.20 Requests any known geographic and climatic comunications
limtations.

.21____ Devel ops conmuni cations contingency plan.

.22____ Devel ops a COVSEC pl an and coordinates with the MEB CEO to nonitor

COVBEC and provides friendly taboo and protected frequency
requirenments.

.23_ Ensures comuni cations di scipline nmeasures are adhered to during
pl anni ng, and all subsequent phases of the operation.

.24 Plans manual and ground retransnmission sites as well as aerial
retransm ssion, using both organic and theater aircraft, if required.

. 25_ Ensures the comuni cations plan contains secure voi ce equi prent,
correct key lists and edition nunbers, and verifies that subordi nates
possess them

.26____ Plans for the use of field expedient radio antennas.

.27____ Coordinates EWand COVSEC requirenents/issues with the MEB's, EWD,
and CEO

.28 Determnes liaison requirenents to include; equi pment, personnel

procedures, and conmuni cati ons.

.29 _ Coordinates with the MEB staff to determ ne doctrinal and uni que
requi rements, and exchanges information on communi cati ons support.

.30_ Coordinates with subordinate unit conmmunications personnel to deter-
m ne doctrinal and unique requirenents, and exchanges information on
conmuni cati ons support requirenents and assets avail abl e.

.31 Identifies organi c personnel and equi pment assets available to
support the planned communi cati on system
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.32____ Provides for the internal redistribution of assets, if required
.33____ Requests personnel and equi prent augrent ati on (ATF/ CHPF/ hi gher
command el enent/host nation/U.S. Enbassy), if required
.34__ Establishes restoration priorities based on the commander’s,
gui dance.
.35___ Ensures that the plan for communications/el ectronics maintenance
supports the comuni cations plan.
.36___ ldentifies logistics requirenents; e.g., consumables, material

handl i ng equi pnent (MHE), PCL, berthing, etc., to the BSSG

.37_ Participates in enbarkation planning to ensure spread | oading, proper
of f | oading, and (A) access to conmuni cati ons gear while enbarked

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.11 PLAN SECURI TY

CONDI TI S): The RLT has been tasked to conduct an anphi bi ous assault.
There is a potential threat fromaircraft, helicopterborne assault, airborne
assault, arnor, unconventional warfare, and terrorist attacks. The threat
forces have a night vision and nultidiscipline (HUMNT, | MNT, and Sl G NT)
intelligence collection capabilities

STANDARDS: EVAL: Y; N, NE

.1 Pursues an aggressive programto develop intelligence on threat force
capabilities and intentions.

.2____ Ensures unit comanders at all levels integrate both active and
passi ve security nmeasures into all tactical operations.

.3___ Evaluates whether the RCE provide sufficient flexibility for the MEB
to defend itself against likely threats

.4____ Ensures plans reflect passive security measures such as dispersal
canmouf | age, hardening of positions, the use of barriers, and
obst acl es.

.5 Uses field expedient protective nmeasures agai nst eneny |asers; i.e.,

conceal nent, observation techni ques, snoke, protective cover,
limting the nunber of Marines observing, use of NVG s thernal

ni ght sights.
.6___ Considers the use of deception neasures such as dummy positions
di sinformation, etc.
.7____ Ensures planned positions are either nutually supporting or have
adequate fire support avail able and oncall.
.8___ Task organi zes elenents to ensure adequate antiarnor and passive and
active air defense coverage
.9_ Reviews the type weapons and ammunition | oads planned for all forces.
.10____ Plans an aggressive |ocal security program which includes patrolling,
observation posts (OP's), listing posts (LP s), and other |ocal
security techni ques.
.11 Ensures all convoys are provided security fromground and air attack.
.12___ Coordinates the positioning of LAAD units within assigned areas of
operati on.
.13 Establishes security reaction forces, and procedures for their

notification and transportation.
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.14 Coordinates with fire support units and fire support coordi nation
agenci es on procedures to use in processing requests for fire from
untrai ned observers.

.15 Devel ops contingency plans to react to energencies involving the
security of deployed units; e.g., TRAP, mass casualties, etc.

.16_ Pl ans active counterintelligence neasures designed to neutralize the
hostile multidiscipline intelligence collection effort and efforts
toward sabot age, espi onage, submersion, and terrorism

17 Devel ops passive counterintelligence neasures designed to conceal and
deny information to the eneny, protect personnel from subversion and
terrorism and protect installations end material agai nst sabotage.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.12 PLAN FOR CSS/ LOG STI CS

CONDI TI S): The RLT has been tasked to conduct an anphi bi ous assault and
is conducting all aspects of planning.

STANDARDS: EVAL: Y. N. NE

.1 Analyzes the mission to identify inherent CSS requiremnents.

.2____ Reviews existing plans, SOP's, and | essons | earned.

.3____ Prepares, in coordination with the BSSG the CSS estimtes or
supportability.

.4___ Establishes coordination with MEB staff and agencies involved with
CSS operati ons.

.5__ Reviews requirements for logistic trains.

.6____ Plans for enploynent of conbat engineers in coordination with G 3.

.7____ Coordinates with the S-3 in the analysis of the proposed CA's to

determne the type units and rough nunmbers of troops to be conmtted,
priorities for support, requirenments for supplies, CSS, equipnment
densities, distances involved, and the anticipated duration of the

operati on.

.8____ Reviews anticipated requirements with the CSSE, to ensure the
organic capability of the CSSE to provide the required |ogistical
support.

.9 Studies the G2's estimate to gather all available intelligence on

the eneny and information on the area to determne clinmate, weather,
terrain popul ati on considerations, existing facilities, in country
transportation neans, condition of airfields, hospitals, distances
both 1 nside and outside the objective area, etc. Submits EEl's and
OR s to the S-2 covering gaps in required logistics intelligence.

.10 _ Det er mi nes and conputes, in coordination with the MEB G 4/ BSSG
conmander, overall logistics requirements for each phase of the type
operation being pl anned.

11 Determnes, in coordination with the MEB G 4/BSSG the types and
quantities of supplies to be carried by units as prescribed | oads,
as well as the types and quantities required for prestaged helicopter
lifted supplies and follow on unl oadi ng.

.12 (A) Establishes, in coordination with the MEB G 3, ACE, and BSSG a
TACLOG for the ship-to-shore novenent.

.13 Coordinates with the MEB G4 and BSSG on a plan for the devel opnent
of logistics support.
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.14___ Coordinates with the MEB and CSSE commander in determning the type
resupply systemto be used; i.e., unit distribution, supply point
di stribution, and throughput distribution.
.15 Determnes, in coordination with the MEB staff/surgeon and the BSSG
medi cal support for the evacuation of casualties.
.16 Determnes, in coordination with the MEB G4 and the BSSG, transpor-
tation support for the evacuation of casualties.
.17 Reviews quantities, types of equipnent, and supplies conputed by the

BSSG that are required for each successive stage of the operation,
including their assigned priorities of issue.

.18___ Uses standardi zed procedures contained in SOPs to devel op the
| ogi stics plan.

.19  (A) Considers, in coordination with the BSSG cross decking
requi rements to support the concept.

.20___ Reviews the concept of CSS, proposed by the BSSG and requests any
changes required.

.21 Allocates supplies to each echelon of the RLT, making each unit self
sufficient until it can be resupplied

.22____ Considers, in coordination with the BSSG the eneny threat as it
applies to rear area security.

.23____ Prepares, in coordination with the MEB G 4/ BSSG appropriate annexes
to the operations order.

.24____ Receives legal and clainms procedures fromthe command el enent for
inclusion in the operations order/plan.

.25 Reviews the MEB's plan for the devel opnent of |ogistic support
ashore.

EVALUATOR | NSTRUCTI ONS: The estimate of support ability can be either
witten or verbal

KEY | NDI CATORS: None

TASK: 7B.2.13 PLAN COVBAT ENG NEER SUPPORT

CONDI TI S): The RLT is in receipt of the MEB concept of operations and has
devel oped a schenme of maneuver which has been approved.

STANDARDS: EVAL: Y; N, NE

.1 Revi ews, with the engineer officer, engi neer SOP, operation order/plan
and | essons learned for applicability.

.2 Ensures that engineer plans take into consideration the topography
and terrain in the area of operations.

.3 Pl ans, if appropriate, for the phasing sequence of engi neer
personnel and equi prment into the area of operations

.4 Coordi nates with the MEB G 4/ BSSG on the anticipated consunption rate
of engi neer supplies.

.5 Ensures that the operation plan/order takes into consideration the
enemnmy engi neer capability.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK

7B.2.14 (A) PLAN THE LANDI NG

CONDI TI
devel oped a schene of maneuver whi ch has been approved. Organic helicopter
and AAV assets, and |landing craft are available within the MEB. The | anding
can occur during daylight, night tine, or periods of limted visibility.

S): The RLT is in receipt of the MEB concept of operation and has

STANDARDS: EVAL: Y. N. NE

Determ nes RLT requirenents for the ship-to-shore novenent and
confirms avail abl e organi c ships-to-shore assets.

Al |l ocates assets for use by subordinate el ements, ensuring the
al l ocation provides for the maxi mum support of the initial tactical
oper ati ons ashore.

Develop a landing plan that is totally integrated with the schene of
maneuver ashore and the fire support plan.

Plans for flexibility in the |anding of supporting arnms, and reserve
el enent s.

Consi ders eneny capabilities to counter surface and/or counter-
hel i copter borne assaults.

Assigns el enents one of five categories in order to indicate their
relative priority for landing and to facilitate control of the

shi p-to-shore nmovenent.

Coordi nates the enpl oynment of navigation aids (NAVAIDS) to mark
landing sites; e.g., GAIL lights, chemcal lights, panels, etc.
for both surface and helicopter borne assaults.

Conpl etes the landing plan in a tinmely nmanner to allow for responsive
and accurate enbarkation planning or cross decking to occur.

Publ i shes the | anding plan as an appendix to the anphi bi ous operations
annex to the operation order, or submits input for consolidation into
a single MEB order.

Devel ops alternate plans to cover foul weather interference and/or
changes in eneny capabilities.

Assi gns adequate personnel to the TACLOG to advi se MEB and Navy
control personnel on the |ocation of troops, equipnent, and supplies.

Devel ops the EMCON plan in coordination with the MEB CEO

Fornul ates the communi cation plan to be used for the |inkup of
forces ashore.

Fornul ates the plan for the passage of conmand ashore and the neans
of communi cation that will be utilized

Conducts briefings on overall operation/communications plan, schedule
of events, COVSBEC pl an, etc.

Briefs staff on communications plan

Uses graphic aids, maps, charts, needling diagrans, alternate route
di agrans, etc., when briefing.

Conducts preparatory training required on COVSEC equi pnent and
materi al s.

Conduct s preoperations inspections, inventory, and operations checks.

(A) Ensures the rehearsal plan fully tests the support ability of the
conmuni cati ons pl an.

Val idates the requirenent for planned ground or air retransm ssion
sites.

Verifies conpatibility of COMSEC neans and procedures.

(A) Conducts operational checks of all LF shipboard circuits during
the rehearsal
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.24____ (A) Tests communications termnating in the SACC/ TACC HDC/ LFOC/ JI T/
TACLOG during the rehearsal
.25___ Installs conmunications based on established priorities.
.26___ (A) Evaluates communi cations personnel proficiency during the
rehear sal
.27____ Conducts correct nmessage drafting briefings.
.28 ___ Denonstrates procedures for handling high priority nessages.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.15 (A) LAND THE LANDI NG FORCE

CONDI TION(S): CATF has issued the order to land the |landing force. Assault
anphi bi ous vehicles, landing craft, and helicopter operational readiness
rates are equal to the nunbers anticipated in the final version of the MEB' s
I andi ng pl an devel oped after the final rehearsal.

STANDARDS: EVAL: Y. N. NE

.1 Inserts termnal guidance teans Wthout conpronise

.2 Recei ves reports fromthe reconnai ssance teans inserted prior to
H hour on the eneny situation, LZ briefs, and on their ability to
provi de | TG support.

.3 Provides final intelligence update to conbat el enents which enphasize
critical aspects of the landing, such as the location of antiaircraft
and antiboat defensive positions.

.4 Conducts a zone information pilot planning order (ZIPPO) brief prior
to the helicopter borne assault.

.5 Ensures naval control agencies are conducting the novenent according
to the schedul e contained in the | ending plan.

.6 Monitors the surface borne and helicopter borne novenents of units,
provi ding status updates to the MEB conmander, as required.

.7 Lands, first wave of helicopters and assault craft wthin 30 seconds
of the designated tine, at planned LZ/ beach.

.8 Adheres to EMCON. condition set by the MEB, renoving restrictions on
radi o eni ssions only on order.

.9 Advi ses MEB and Navy representatives in the SACC to coordinate
delivery of air and NG- preparatory fires and shifting of fires as
the assault progresses.

.10 Enploys an SAC(A) to control fire support during the Ianding.

.11 Enploys NGF to suppress and neutralize targets.

.12 Denonstrates effective counter battery fires.

.13 Considers using snoke to screen the novenent ashore

.14  AAV' s effectively enploy snoke to provide self protection, if
required.

.15 Denonstrates the ability to breach beach obstacl es and ninefi el ds

during the initial phase of the I anding.
.16_ Denonstrates the ability to reduce fortifications by both indirect
and direct fires.
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.17__ Uses terrain effectively for cover and conceal nent.
.18___ Denonstrates effective ternminal aircraft control by FAC teans to

i ncl ude radar beacon forward air control (RABFAC) mni ssions.

.19  Denonstrates effective indirect fire control through FO s, ground
spotters, and reconnai ssance teans.

.20 Utilizes attack helicopter assets effectively to support the novenent
of transport helicopters end ground units.

.21 Controls the progress of the |anding through issuance of m ssion type
orders, by required, by the devel oping situation and through alloca-
tion of support in response to requests from subordi nate el enents.

.22 Maintains the nonentum of the attack.

.23___ Coordinates the linkup of forces, denonstrating positive communica-
tions and fire support coordi nation.

.24 Positions antitank weapons on the flanks and overnmatch positions, if
required.

.25___ Maintains reliable conmunications.

.26___ Establishes covered conmuni cations on those covered nets identified
in the CEQ.

.27____ Coordinates logistic support for assaulting GCE through

representation in LSC and SLCC.

. 28_ Mai nt ai ns di spersion of personnel, equipnent, and supplies on the
beach and in the LZ s.

.29 Coordi nates the evacuation of casualties, if required.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.16 CONDUCT FI RE SUPPORT COORDI NATI ON

CONDI TI S): FElements of the GCE have conducted an assault. (A) The GCE' s
FSCC has established itself ashore and is preparing to assunme control. (A)
The SACC is coordinating the delivery of fires ashore initially.

STANDARDS: EVAL: Y; N NE

.1 Mai ntains current status on the tactical situation, fire support
coordi nation neasures in effect, alist of fires to be coordi nated,
the location of artillery ashore, and NG- shi ps avail abl e.

.2 (A) Establishes reliable comunications with both subordi nate el enents
and fire saw art agencies within 30 mnutes after arrival on the beach.

.3 Requests transfer of responsibility for coordination of supporting
fires after conmunications are established, and phasi ng control
checkl i sts are conpl et ed.

.4___ Assunes responsibility for the overall coordination of air, NG, and
artillery.

.5 Cears requests for fire support based on "silence is consent” or unit
policy in less than 60 seconds.

.6___ Coordinates the attack of targets in the priority established in the
operation order, or by the commander’s changes based on the tactical
situation.

.7___  UWilizes all the fire support neasures in the comander’s AOR
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Manages the flow of information In the FSCC so the critical
information is exchanged in a tinely manner.

__Displays E-l.’s and OR s on status boards, maps, and overlays, and,

ensures their timely update.

Maintains a detailed plot of all friendly positions, activities,
particularly the location |lead el ements, civilian popul ation
concentrations, ado places protected by the |aw of war.

Maintains restrictive fire nmeasures in support of intelligence
collection assets operating forward of the FEBA. (KI)

Coordi nates the |inkup of the supporting arns nmeans with the
appropriate fire support team FAC, NG spotter, and FO

Clears all missions with adjacent units that have fires inpacting
in, passing through, or affecting their zone; i.e., snmoke and
illum nation.

Monitors the execution of fire nmissions and air strikes to ensure
the requested support is delivered.

Sel ects the nost effective/appropriate fire support means to engage
prepl anned targets.

Receives and plots firing data; i.e., location (fromto), tine
(fromto), and altitude fromthe firing unit in order to pronul gate
information to ensure mutual use of airspace.

Mai ntai ns an overlay of aircraft control points.
Di ssenminates ACA's as required in a tinely manner.

Denonstrates the ability to coordinate the sinultaneous use of
di fferent supporting arns by coordinating an air strike and SEAD
fires.

Adj usts the schedule of fires based on the advance of maneuver units
and changes to the scheme of maneuver.

Responds quickly to targeting data ado i medi ate fire support
requests to coordinate the delivery of fire support on high
priority targets.

Resol ves fire support conflicts between el ements of the GCE as well
as conflicts between direct air support missions and indirect fire
m ssi ons.

Est abl i shes comunications with the artillery, reconnai ssance, and
conmand el emrent i nmedi ately upon their landing in order to coordinate
changes to the fire support plan, as required.

Mai ntains the location of all artillery elenments and their firing
capabilities.

Mai ntains the status of remaining air sorties allocated, aircraft
on call, and status of all preplanned air mssions for the next
24 hours.

Requests additional fire support fromthe MEB and supporting forces,
i f required.

Coordi nates the novenent of direct support ship(s) with the
VEB/ ATF/ CIVPF.

Monitors the NGF spot nets, relaying requests for fire, if required,
and adheres to the "silence is consent” rule unless the tactical
situation dictates otherw se.

(A) Maintains reliable ship-to-shore radi o communications. (KI)

Mai ntai ns i nformation on ships amunition status and rotation
schedul e.

Uilizes the air control personnel to aid in the quick response of
aircraft to changes in the tactical situation.

Ensures counter-battery and counter-nortar fire is avail able, ready,
and on call.

Cancels missions if they are no |longer required, e.g., target noved/
previously granted cl earance is cancel ed.

ENCLOSURE (1)
VI -B-59



MCO 3501. 8A

19 JUWN 91

.34___ Maintains anmunition status information on all artillery and nortar
el ement s.

.35 ldentifies shortages of any type of anmunition which couch affect
oper ati ons.

.36___ Determines when tenporary fire support coordination neasures are
requi red, and cancels those no | onger required.

.37____ Plans fires era aircraft mssions in support of future operations
and contingency plans in coordination with MEB G 3.

.38___ Reconmends changes to the fire support coordination |ine based on
changes to the tactics.

.39 Miintains a record of targets fired or, BDA assessed, targets not
engaged, and infornms the S-2/3 and the command el enent.

.40___ Mnitors the Tactical Air Request (TAR) net for information or
clearance, if required, on requests for imediate air support.

.41 Designates priority targets for inmediate suppression m ssions, and
updates targets as the situation changes.

.42___ Determines whether SEAD fires are required based on input fromthe
S-2 and other intelligence sources, and the anount required.

.43___ Coordinates the artillery requirenent for displacenent, tine, routes,
and distribution with the RLT conmmander.

.44____ Maintains an FSCC journal .

.45 Denonstrates the ability to displace the FSCC by echel on wi thout a
| oss of control.

.46__ Utilizes liaison personnel located in the FSCC effectively.

.47____ Provides continuous updates on the current situation to the fire

support units

.48 Utilizes a fire support matrix to nanage the execution of the fire
support plan.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: Maintain detailed target plot and ship-to-shore
conmuni cati ons.

TASK: 7B.2.17 OPERATE A COVNAND POST

CONDI TI S): The RLT is conducting tactical operations. Planned conbat
operations and the enemy situation causes the RLT to displace the command
post frequently as well as to operate for an extended period in nobile
conmmand posts. The eneny has a | ong range reconnai ssance capability in
addition to direct and indirect fire, both fixed- and rotary-wing aircraft
and EWcapabilities.

STANDARDS: EVAL: Y. N. NE

.1___ Oganizes and operates the command post per unit SOP.
.2____ Staffs the command post with the executive staff, necessary special
staff officers, |ialson personnel fromattached, adjacent, and

supporting units, and supporting personnel
.3 Organi zes personnel, equiprment, and vehicles to operate on a 24-hour
a clay basis.
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.4 Bases the | ocation of the comand post on troop dispositions, routes
of conmuni cations, communi cation requirenments, type of tactical
operations, space required, cover and conceal nent, and security, etc.
(The command post is located well forward in the attack to avoid the
requi rement for an early displacenent and to the rear of the
defensive area to avoid a hasty displacenment in the event of an eneny
penetration.)

.5 Identifies alternate locations in the event the conmmand post nust be
di spl aced rapidly.

.6 Prepares plans for the establishment of alternate conmand posts per
procedures contained in the unit SOP; e.g., seniority list of
of ficers, designation of one of the battalions, and etc.

.7____ Conducts, at a mninum one displacenent of the command post at
ni ght.

.8____ Enploys deceptive nmeasures when pl anni ng, preparing, and conducting
a comuand post displacenent. (See Task: 7B.1.20 PLAN TACTI CAL
DECEPTI ON. )

.9__ Enploys both active and passive security neasures; e.g., use of

| ocal security patrols, natural cover and conceal nent, supplenentary
canoufl age, etc.

.10____ Denonstrates ability to react to a small unit attack.
.11 Restricts command post nmovenent and access. (Kl)
.12 Grounds barbed wire placed around other facilities containing

comuni cati ons equi pnent to shunt induced voltages to ground to
greatly reduce EM. (KI)

.13 Locators generators as far as possible away formthe CP/COD, and
takes into account inpact or induced signals to conm cabl es,
antennas, or other facilities rear installation site

.14__ Renptes antennas away from comrand post facilities to counter eneny
DF efforts.
.15 Selects proper antenna site selection utilizing terrain masking and

antenna site sel ection.

.16_ Radi os and other el ectronic equi pnent are properly grounded to reduce
susceptibility to noise generating sources.

17 Message handling procedures provide for nessage accountability,
qui ck distribution per the unit SOP

.18_ Di sperses facilities, vehicles and equi pnent, and tinme permitting
digs in, and reinforces positions.

.19 Locat es di snbunt points, nessage drops, and pick-up points, within
def ended ar eas.

.20_ Locat es bivouac areas and helicopter LZ's to add depth to | oca
security forces.

.21 Positions supply and nedical facilities in close proximty to the
command post .

.22_ Uses RG 58 coaxial cable or conparable cable vice Wb-1 slash wire
on those critical nets where the antennas are renoted fromthe
conmand post to reduce signal |oss through the transm ssion feed

l'ine.

.23___ Ensures comunication signal lines do not cross power |ines wthout
proper insulation or are properly spaced when run parall el

.24 Displaces the command post by echelon without a | oss of control or
degradati on of communi cati ons.

.25 Effectively controls comunication in support of the tactica
situation.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS:

RESTRI CTI ON AND ACCESS CONTRO. PROCEDURES

Entry and exit procedures to the comand post area are rigidly enforced. A
system whi ch all ows thorough screening and protection of U S. personnel and
equi pment is instituted. This systemis three-tiered at mininum The first
tier consists of signs which controls admittance and posts the rates of speed
to vehi cl es approaching the checkpoint. The second tier, the trigger
position, is where searches and identification are conducted. The third tier
i s where weapons capabl e of destroying i ncom ng vehicles are |ocated; e.g.,
TOW dragon, SMAW and AT-4. Special orders for each nobst are established.
The last tier, however, has the well-defined mssion to destroy, inmmediately,
any vehi cl e passing the checkpoint wi thout proper authorization.

TASK: 7B.2.18 EMPLOY TELEPHONE SW TCH NG

CONDI TI S): The RLT is conducting tactical operations. (A) The RLT of the
MEB is ashore as well as elenments of the BSSG (A) The MEB CE and ACE are

| ocated onboard ATF shipping. Milti-channel radio circuits have been
established to allow for ship-to-shore tel ephone (unsecure) conmunications.
The commander, based on the eneny’s EWcapability, has stressed the use of

wi re throughout the RLT.

STANDARDS: EVAL: Y; N. NE

.1 Denonstrates the ability to quickly lay and install wre
conmuni cati ons novenment of units and the establishment of CP s.

.2____ Publishes a tel ephone directory that includes provisions for the
back-up system

.3__ Uilizes existing commercial/DCS facilities, if available.

.4___ Installs and maintains tel ephone system according to established
priority.

.5___ Adheres to proper field wire construction techni ques.

.6___ ldentifies back-up system capable of restoring essential services,

if required.

.7 Engi neers tel ephone switching systemto provide for alternate routes,
and ensures use of alternate routes are understood by users.

EVALUATOR | NSTRUCTI ONS:  Back-up systens can be as rudinentary as laying a
hotline between two units. The inportant factor is that conmmanders had a
redundant system and could still pass information if the primary neans
fail ed.

KEY | NDI CATORS: None.

TASK: 7B.2.19 CONDUCT COVMUNI CATI ONS CONTROL

CONDI TI S): The RLT is conducting tactical operations. The requirenent
exi sts to establish communications control within the RLT.

STANDARDS: EVAL: Y; N NE

.1 Establishes conmunication control procedures based on the COWM SOP.
.2____ Follows installation and restoration priorities.
.3____ Maintains circuit status.
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.4____ Coordinates troubl eshooting effort.
.5___ Provides the necessary comunications to allow for continuous
comand and control .
.6____ Receives and prepares comruni cati ons status reports, as required.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 2.20 EMPLOY ECCM

CONDI TI S): The RLT is conducting tactical operations. The eneny has an
ECM and ESM capability which he has actively enpl oyed.

STANDARDS: EVAL: Y. N. NE

.1 Uses terrain masking techniques where practical.
.2____ Uses only authorized codes.
.3___ Al radio and tel ecommuni cati ons means are secured with encryption

devi ces to the maxi mum extent possible, utilize authorized op codes/
manual encryption on any unsecured circuit.

.4___ Radio operators continue to operate through eneny janm ng activity
without revealing its effectiveness, and send nessages by alternate
neans.

.5 Radios are rempted from antennas to the nmaxi nrum extent practical .

.6__ Wrecircuits are installed at every feasible opportunity.

.7____ Net discipline is maintained using proper procedures.

.8___ Adheres to EMCON conditi ons.

.9 Enploys directional antennas to reduce el ectromagnetic signature
when feasi bl e.

.10____ Transmitting antennas are sited on the reverse sl ope.

.11 "Beadw ndow G ngerbread" procedures are properly used.

.12__ Uses daily changing frequencies and call signs on all tactical nets
whenever frequency allocations and call sign assignments all ow.

.13 Reports MJI per formats and procedures desi gnat ed.

.14 Uses | owest power necessary on radios to provide communications.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7B.2.21 EMPLOY SINGLE AND MULTI CHANNEL RADI O EQUI PMENT

CONDI TI S): The RLT is conducting tactical operations.
STANDARDS: EVAL: Y: N. NE

.1 Denonstrates effective frequency and antenna separati on.
2 Selects and correctly enpl oys proper antennas.
3 Follows correct safety techni ques
4 Follows proper grounding procedures
.5____ Follows |ost communications procedures.
6 Enploys radio retransm ssion capability, as required
7 Enploys effective equi pnent power source nanagenent.
8  Follows correct operator procedures.
9  Enploys techniques to alleviate environmental and weat her conditions
af fecti ng equi pnent.
.10___ Uses equipnent record jackets and appropriate TM s.
.11~ Perfornms PMs per the applicable TMs.
.12 Enpl oys proper ECO techniques.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.22 PROVI DE COVMUNI CATI ONS PHYSI CAL SECURI TY MEASURES

CONDI TI S): Elenents of the RLT are engaged in tactical operations. The
BSSG i s providing CSS support to the MEB, CE, and ACE. Conmunications
centers and switching stations have been established

STANDARDS: EVAL: Y. N. NE

.1 Conpiles and utilizes comuni cati on access |ists.

2 Ensures the accountability of classified material and equi pnent.

.3____ Adheres to current CVS naterial directives

4 Coordinates and ensures adequate personnel and safeguard for security
of communi cations spaces are in place.

.5 Possesses an EAP appropriate to the threat intelligence

. 6 Per sonnel are know edgeabl e of EAP destructi on procedures

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK 7B.2.23 EMPLOY TERM NAL EQUI PMENT (TELETYPE, FAX, ETC )

CONDI TI S): Elenments of the RLT are engaged in tactical operations. The
BSSG i s providing CSS support to the MEB CE, the GCE, and the ACE. Term nal
equi pment is being used to pass essential information.

STANDARDS: EVAL: Y. N. NE

.1 Connectivity between all planned term nal equi pnment exists.

Correctly configures term nal and COVSEC equi pnent .

Fol | ows correct operator procedures.

Fol | ows proper grounding techniques.

Meet s environnental considerations.

2
3
4
5
6

Est abl i shes restoration procedures.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B .2.24 CONTRO. OPERATI ONS

CONDI TI S): Planned conbat operations and the eneny situation causes the
RLT to displace the reginental command post frequently as well as to operate
for a period of tine out of its nobile cot and post. The eneny has a | ong
range reconnai ssance capability in addition to direct and indirect fire, both
fixed- and rotary-wing aircraft, EW and nmulti discipline (HUMNT, IMNT, and
SIGNT) intelligence collection capabilities.

STANDARDS: EVAL: Y; N. NE

.1 Maintains close and continuous |iaison with the MEB and the
subordi nate units.

.2_____ Miintains friendly and eneny status maps, overlays, charts, etc.,
required by the unit SOP in an up-to-date manner.

.3___ Locates principal staff sections to facilitate staff functioning.

.4___ Controls the maneuver ashore by issuing-m ssion type orders,

assi gnment of nission objectives, and allocation of resources in
response to requests from subordi nates.

.5 Issues fragnentary orders (FRAGO s) in a tinely manner in order to
mai ntai n the nonmentum of the attack and exploit successes on the
battl efiel d.

.6___ Dissenminates intelligence data and other critical information to
subordi nates i medi ately after processing.

.7____ Miintains positive and reliable comunications with both higher and
subor di nates conmmand el enent s.

.8____ Forns a forward or junp command group.

.9 (Qperates the conbat operations center froman AAVC- 7Al during the

day and night, to include at a mi ni num one di spl acenent.
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.10___ Sufficient communications neans are available to permt operations to
be controlled on the nove and/or at two separate |ocations such as
during displ acement.

11 Passes command forward only after the new command post is capable
of assumi ng control and notifies higher, adjacent, supporting, and
subordi nate units.

.12___ Displaces the command post wi thout |osing control and without
interrupting the progress of the attack, or support to subordinates.

.13 Denonstrates the ability to use other conmunication paths or neans
to pass critical nessage traffic when the primary path or neans
fails.

.14 Maintains covered comruni cati ons on those nets designated in the
CEQ

.15 Monitors progress of the battle, shift priority fires, armrequest
reinforcing fires and support as the situation dictates.

.16___ Subordinates submit conbat reports in a tinmely manner.

.17__ Conpiles information from subordi nates and activities to prepare
SI TREPS and ot her required reports.

.18 Reports essential itens only.

.19_  Coordinates the |ogistic support for all elements.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK 7B. 2.25 ORGANI ZE COVBAT OPERATI ONS CENTER

CONDI TI S): The RLT is conducting tactical operations. A COC has been
establ i shed. However, planned conbat operations and the eneny situation
causes the RLT to displace frequently as well as to operate for a period
of tine out of AAVC 7Al’s.

STANDARDS: EVAL: Y. N. NE

.1 Miintains friendly and eneny status maps, overlays, charts, etc.
required by the unit SOP in an up-to-date manner.

.2_____Internal arrangenent of the COC allows for the integration of
operations, intelligence, and fire support.

.3____ Manages information within the COC to ensure required action is
taken in a coordinated, thorough, and tinely manner, and that an
audit trail is maintained.

.4___ Conducts a detailed brief for onconmi ng watch standard prior to relief.

.5 Enploys a nmethod which alerts personnel on watch to changes in the
status of conmuni cations.

.6___ Message handling procedures, per the SOP, provides for nessage
accountability and quick distribution.

.7____ Uses other communication paths or neans to pass critical nessage
traffic when the primary path or neans fails.

.8___ SOP contains provisions for the energency destruction of classified
materi al .
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.2.26 CONDUCT NBC DEFENSE

CONDI TI S): The GCE is conducting tactical operations. The eneny is known
to possess nucl ear and chemical warfare capabilities and have denonstrated
their intention to enploy NBC attacks in the area ained at destroying/

di srupting operations and facilities.

STANDARDS: EVAL: Y. N. NE

.1 GCE possesses an SOP which outlines procedures for enenmy NBC attacks
and reports required.

.2____ Establishes back-up conmmand, control, and conmunication procedures to
be used under NBC conditions.

.3____ Receives NBC reports from subordi nate GCE el enents or hi gher conmand
el enents when NBC attack is considered probable, or during attack.

.4____ Aerts all subordinate elenents and provi des gui dance.

.5____ Provides chem cal downw nd nmessage every 6 hours of operation to
subordi nate units.

.6__ Continues to receive reports from subordinate el enents.

.7____ Provides updates to subordinates as they becone avail abl e.

.8___ Provides assistance to subordinates in hasty or deliberate

decont am nation beyond their capabilities.

.9 Advi se Commander/S-3 on the effects of an NBC environnent on the
unit’'s ability to carry out particular aspects of its mssion.

.10_ Cal cul at e radi oactive decay, total dose, transm ssion factors,
optimumtinme of exit fromradi oactive contam nated area.

.11 Pl ot estimated downw nd chem cal hazard utilizing NBC reports.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B 2.27 (A) CONTROL W THDRAWAL SEAWARD

CONDI TI S): The RLT has received the order to withdraw, return, and board
ATF shipping. The withdrawal is adm nistrative; however, the security of
forces as sell as the accountability of personnel and equi prent nust be
enphasi zed.

STANDARDS: EVAL: Y. N. NE

.1 Acknow edges the MEB' s order for withdrawal.

.2____ Establishes priorities for novenent of personnel, supplies, equipnent,
and naterial seaward.

.3_____ Coordinates fire planning to ensure coverage of all phases of the
wi t hdr awal .
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.4___ Pronul gates gui dance on personnel accountability and instructions for
escape and evasion by any Marines inadvertently |eft behind during
wi t hdr awal .

.5 Ensures rear guard security is planned throughout the w thdrawal .

.6___ lssues operation order for execution of the withdrawal. (KI)

.7____ Facilitates the rearward novenment of units through the use of control
nmeasur es.

.8___ Provides update status reports and a final report on conpletion of

anmphi bi ous withdrawal to the MEB after accounting for all Marines
who were depl oyed ashore.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

W THDRAWAL OPERATI ON ORDER

MJUST PROVI DE:
Detail ed missions for subordinate el ements of MEB.
Sequence of withdrawal .
Fire support plan for coverage of w thdrawal.
Desi gnati on of enbarkati on beaches.

Detailed instructions for enbarkation.

o ¢~ w0 Db P

Specific instruction on |oading, conbat, or admnistrative (If in
doubt, conbat |oad.)

N

Desi gnation of control agency on enbarkation beaches.
8. Schedul e for novenent to beaches.

9. Detailed personnel accountability instructions.

7B. 3 AVI ATI ON COVBAT ELEMENT (ACE)

TASK: 7B. 3.1 CONDUCT CONTI NGENCY AND OPERATI ONAL ACE STAFF PLANNI NG

CONDI TI S): The MEB is in receipt of an initiating directive and has begun
pl anni ng for depl oynent/enpl oynent operations. The ACE is a generic one-
third slice of the wing. The senior aviator is the ACE conmander and he
directs the initiation of planning.

STANDARDS: EVAL: Y:; N. NE

.1 (GM Reviews MEB contingency airlift plans for notional task
or gani zation(s).

.2 (G M Reviews MEB data on prospective AAA to include, port, beach,
airfield, airfield facilities, roads, |ocal communications, water,
power storage area, and prospective host nation information.

.3 (G M Based upon MEB pl ans, devel ops generic operational plans
to support the MEB's tinely off-1oad and i ssuance of naritine
propositioned equi prent and supplies.

.4 (G M Provides requested input to the MEB on tinme phasing, MF GPF
FI E, and AFCE.
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G M Provides requested input to the MEB on | MA support for the ACE
i xed-wi ng and helicopter assets.

———~

(G M Reviews plans for the enpl oynment of the I MA depl oyed via TAVB,
strategic MAC airlift strategic sealift, or by e combi nati on of neans.

Anal yzes the mission in the warning order to identify specified and
i mplied tasks.

Task organi zes an ACE staff for the planning, integration, and control
of all organic aviation support provided to the MEG

Recei ves MEB commander’s pl anni ng gui dance.
Anal yzes conmend rel ati onshi ps.

Requests recommended EEI's and OR s fromthe staff based on gaps in
existing intelligence as well as requesting available information on:
eneny detection and reaction capabilities; type and |ocation of
antiaircraft weapons; force concentrations; eneny ECM and ECCM
capabilities; eneny aircraft; weather conditions in the AOR terrain
and L2 conditions; and safe areas. (See Task: 7B.3.2 DI RECT

| NTELLI GENCE EFFORT.)

Establ i shes early |iaison with CATF/ Cl NC/ CMPF avi ation planners and
control agenci es.

Conpl et es scenari o dependent estimates of MEB special aviation
requi rements.

Provi des advice to the GCE/ BSSG representatives during the fornmul a-
tion of the aviation requirenments which includes cal cul ations for
troop lifts, preplanned CAS, air interdiction targets, aerial

reconnai ssance, air defense assets, illumnation, CSC flights, and

| ogi stic support needs to support operations plan contingencies. (KlI)

Prepares aviation estinmates of support ability for all operations
assigned, and identifies any limtations or problemareas. (KI)

Coordinates with the ATF/ MPF for procedures to control MEB aviation
use during all the phases of advanced operations, energency defense
of the ATF, anphibious operations, and subsequent operations ashore.

Convenes air requirenments and coordi nation conference, and subnmits
for MEB' s approval, recommended air apportionment guidance. (KI)

Requests additional air support from CVBG or |and based assets
through the MEB command el enment if air requirements indicate
i nadequat e MEB avi ati on resources.

Pl ans downed aircraft procedures, and ensures dissenination by
operations order or SOP.

Coordinates with the GCE to develop fire support and SEAD integration
procedures to be used in conjunction with close air support and
assault support m ssions.

Coordi nates LAAD and LAAM enpl oynent based on MEB requirenents and
threat intelligence.

Det er mi nes basi ng options ashore for aviation assets to include the
control sites, expeditionary air fields (EAF' s), or renote sites,
if required.

Pl ans anount of bul k fuel required throughout the operation to include
shore based storage locations, if required. (See Task: 7B. 3.4 PLAN
ACE LOd STICS.)

Identifies security requirements with the GCE/ BSSG for personnel or
equi pnent augnent ati on.

Det er mi nes ammuni tion, bonbs, rockets, and mssiles required, by
type, to support operations.

Coordi nates all conmuni cations requirements with the MEB CEO to
i ncl ude frequencies, encryption hardware/software, and
aut hentication material s.

Prepl ans TRAP and CSAR augnentation with the ATF, and ground
augnent ation requirenents with the GCE

Prior to flight operations, considers requesting/scheduling a
prepl anned weat her reconnai ssance for weather confirmation using
establ i shed weather criteria as the guide.
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.29____ Coordinates for MEB approval, a matrix for mssion and weat her GO NO
GO criteria with the supported unit and the assigned m ssion
commander .

.30____ Plans conbat intelligence update nethods to ensure aircrews/stinger

fire teans/hawk fire units have the | atest available information.

.31 Prepares those portions of the operations plans for which the ACE has
staff cogni zance or staff input.

.32_ Provi des specific aviation planning consideration so the ATF/ MPF,
MEB, GCE, and BSSG for inclusion into their planning and/or
operations orders.

.33_ Coordi nates NBC policies and procedures for all subordinate aviation
el ements to include warning, reporting, detection, decontani nation
exposure gui dance, casualty handling, and required MOPP conditions
based on MEB gui dance

.34_ Provi des continual guidance to subordinate el ements throughout the
pl anni ng phase by issuing SOP's, Op Orders, directives, menorandumns,
or outline plans, and hosting staff conferences and informa
briefings.

.35__ Ensures, prior to all nissions, that safety itenms are briefed per
NATOPS briefing guides and SOP's .

.36__ Ensures that a plan is devel oped to have aircrews receive
intelligence briefings prior to and upon return from nissions.

.37____ Establishes a neans and a policy for aircrews to send in-flight
reports of eneny activity to the ACE intelligence section.

.38___ Coordinates with the MEB CEO any uni que conmuni cation requirenents
needi ng external support.

.39 Pl ans for adequate field anmunition storage and handling

EVALUATOR | NSTRUCTI ONS: The estinmate of support ability can be either verba
or witten.

KEY | NDI CATORS

I NI TI AL ESTI MATE OF LF AVI ATI ON REQUI REMENTS

This initial estimate is prepared as soon as prelimnary information on the
assigned mssion is available and is based, on an already existing contingency
pl anning framework. This initial estimate may only include, the nunber and
type of aircraft, the control agencies necessary, and the |ogistic support
required. (Forces and assets available may be limted by other contingency
requi renents.) Sone of the air support allocations can be deduced fromthe
aviation capabilities of the force involved, estimtes of eneny air, and the
general mission of the LF

AVI ATl ON ESTI MATE OF SUPPORT ABILITY

FMFM 5-1, Appendi x A, provides a sanple format. The purpose of this appendi x
is to summari ze significant aviation inpacts on any CA proposed. The
estimate is prepared by the Tactical A r Conmander assisted by his staff and
subordi nate aviation elenents. The estinmate, at a mninmum provides the
fol | owi ng:

1. Wich contenplated CA's can best be supported by the ACE
The salient disadvantages of |ess desirable CA's.

2
3. Significant aviation (to include C3) linmitations and problenms of an
operational or |logistical nature.

4, Measures that can be taken to resolve existing aviation problens to
i ncl ude requesting additional theater assets.
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ESTI MATE OF Al R SUPPORT REQUI REMENTS

The detail ed planning of |ending force aviation requirenments comrences after
the MEB commander issues his concept of operations. The docunent is
prepared by the ACE, and follows the sequence of general requirenents totals,
Pre D-day, D day, and Post D-day, and other requirenents affecting aviation.
The document incl udes:

1. Number of aviation assets required by type.

2 Anmpunt of bulk fuel necessary to support the aviation el enent.

3. Amount of ordnance required by type.

4 Nurmber of |anding craft and anphi bi ous vehicles required by type to
move ground based assets ashore (LAAD, LAAM airfield services, and

air control augnentation).

5. Amount of special equiprent required by type, organic and otherw se
(slings, winches, litters, etc.).

TASK: 7B. 3.2 DI RECT | NTELLI GENCE EFFORT

CONDI TI S): The MEB is in receipt of an initiating directive and has begun
pl anni ng for depl oynent/enpl oynent operations. The ACE requires updated and
conplete intelligence information to carry out their support efforts. (A)
The MEB and the CATF/ CMPF have agreed to forma JIC, and are receiving both
organi ¢ and theater source infornation.

STANDARDS: EVAL: Y. N. NE

.1 Prepares a prelinminary aviation intelligence estimate upon receipt
of the initiating directive. (KI)

.2 Prepares a detailed aviation intelligence estinmate upon receipt of
the ACE comander’s gui dance.

.3 Makes early distribution of the intelligence estinmate to allow ot her
staff officers and subordinate elenents to prepare their estimtes.

.4 Reconmends, based upon input fromthe staff, EEI'’s and OR's, of the
avi ation conbat el enent as a whol e.

.5 Phrases the commander’s EEl(s) and O R(s) for forwarding to the MEB
in the formof sinple, concise directives consisting of three parts:
a positive directive, qualifying questions, and statenents directing
special attention.

.6 Reconmends a priority of effort to satisfy intelligence requirenents
based on the situati on and gui dance given.

.7 Det ermi nes ACE requi renents for maps, charts, photographs, and ot her
graphic aids, and plans for dissem nation to subordinates.

.8 Coordinates with the MEB G2 to plan Pre D-day aerial photography
support for the MEB, and requests CATF/ CMPF assistance for those
m ssi ons beyond organic capabilities.

.9 Coordinates with the MEB G2 for a dynamic aviation intelligence
collection plan that provides for the continuous collection of
i nformati on throughout all phases of the operation, debriefs of
all flights, and rapid dissemnation of information to higher,
adj acent, and subordi nate el enents.

.10_ Uses the collection plan as a basis for issuing orders and requests
to collection agencies.

11 Subnmits requests for intelligence to the (A JIC, or through themto
hi gher, adjacent, and supported commands.

.12 Assists the MEB in devel oping a reconnai ssance and surveillance plan
to include sensor delivery, and subnmits requests to CATF/ CHPF for
those missions requiring nonorgani c agenci es support.
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.13___ Provides input to the MEB intelligence annex that defines the nanner
in which the intelligence operations of the ACE will be conducted.

.14  Coordinates with the MEB G 2/coll ection agencies in the preparation

of aviation tasking assignnents to provide advice on the feasibility
of aviation tasks and to provide for maxi mum|ead tine.

.15 Records infomation systematically for ease of study and conparison,
and sends information to higher HQ s and subordi nate units.

.16____ Develops and maintains a conplete eneny air OOCB.

.17____ Coordinates the fusion of all collected information to form a | ogi cal

pi cture or hypothesis of eneny activities and intentions which m ght
i nfluence the ACE mi ssions.

.18_ Coordi nates requirements for dissemnation; i.e., tineliness,
useability of form pertinence, and security of gathered information
with the ACE S-3.

.19 Determi nes formof presentation and in coordination with the S-3 and
CEO sel ects the neans of transmission for aviation intelligence
i nformati on gat hered.

.20_ Provi des responsive, tinmely, and pertinent aviation intelligence
support within capabilities to all elenments of the MEB.

.21 Provides, in coordination with the S-3, input to the MEB/ CATF/ COWPF
target list to include the eneny’s C3 structure.

.22_ Provi des forecasted weather information and lunar illumination to
S- 3/ subordi nate el ements for use in mssion planning.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

PRELI M NARY | NTELLI GENCE ESTI VATE

The primary purpose of the prelimnary estimate is to furnish the conmander
with sufficient intelligence to formulate basic decisions and to assist him
in issuing planning guidance.

I NTELLI GENCE ESTI VATE

Estimating intelligence is a continuous process that begins imediately
after receipt of the initiating directive and continues throughout all
phases of the operation. Initial aspects of this estinate are concerned
with characteristics of the terrain in the AAA/objective area; anticipated
weat her and conditions at the tinme projected depl oynent/enpl oynent; the

| ocation, characteristics and conposition o available landing sites; the
general strength, disposition, and conposition of eneny forces in the

obj ective area; and the location of civilian popul ation concentrations,
and places protected by the law of war. This estinmate nmust al so be
concerned wth the follow ng four basic intelligence tasks:

1. Direction of intelligence effort.

2. Collection.

3. Processing information into intelligence.

4. Dissenination of intelligence.
The intelligence estimate is normally witten if planning tine allows.
The subsequent or running estimates nade as the operation progresses are
generally called for on short notice, and are normally based on such a
smal | anount of new material that the estimate is presented orally,

supported perhaps by a situation map and notes. However, these changes
are incorporated into the basic continuing estinate as soon as possi bl e.
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TASK: 7B. 3.3 PPOCESS AND DI SSEM NATE | NTELLI GENCE | NFORMATI ON

CONDI TI S): The ACE has published a collection plan and has begun to
receive reports fromtasked el ements.

STANDARDS: EVAL: Y. N. NE

.1 Records information systematically for ease of study and conpari son,
and identifies any information shortfall fromthe original EEL s
request ed.

.2____ Evaluates information as to pertinence, reliability of source, and
accuracy.

.3____ Analyzes information to isolate significant elements with respect to

the m ssion and operations of the command.

.4___ Integrates the collected information with other information to form
a logical picture or hypothesis of eneny activities which nght
i nfl uence the mssions of the conmand.

.5 Interprets information to determine significance, and forns | ogical
concl usi ons whi ch can serve as the basis for determining the effects
on the current intelligence estimte.

.6__ Determnes requirenents for dissenmnation; i.e., tineliness,
useability of form pertinence, and security.

.7____ Determines formof presentation and sel ects the neans of
transm ssi on.

.8___ Provides responsive, tinely, and pertinent intelligence support to
all elements of the ACE.

.9 Provides, in coordination with the S-3, input to the MEB target |ist.

.10___ Submit tinely and pertinent intelligence reports to higher and
adj acent headquarters in a tinmely nmanner.
.11~ Submit all required intelligence reports of a periodic nature to

hi gher and adj acent headquarters in a tinmely nanner.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.3.4 PLAN ACE LOd STICS

CONDI TI S): The MEB has begun planni ng for depl oyment/enpl oynent operations.
The ACE Commander has directed the initiation of ACE |ogistics planning.

STANDARDS: EVAL: Y. N. NE

.1 Attends all logistics planning neetings of higher and adjacent command
el ements to determ ne requirements and establish points of contact.
.2____ Analyzes the mission to identify inherent |ogistics requirenents.
.3____ Reviews existing contingency |logistics plans, SOP's, and | essons
| ear ned.
.4 Est abl i shes coordi nation with MEB/ ATF/ MPF/ BSSG el ements i nvol ved in

CSS operati ons.

.5 Coordinates with the S-3 in the analysis of the proposed CA's to
determ ne the subordinate el enents helicopters, AV-8's, LAAD, air
support el enent, and rough nunbers of troops conmitted ashore, the
commander’s priorities for support, requirenents for supplies, BSSG
augnent ati on, equi pment densities, distances involved, and the
anticipated duration of the operation.
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.6___

22

Revi ews anticipated requirements with the BSSG to include FARP/ FOB
sites for followon mssions after the (A) ship-to-shore novenent,
to ensure the organic capability of the BSSG to provide requested

| ogi stical support (engineering, fuel distribution, rations, nedical
suppl i es, amo storage, etc.).

Studies the S-2's estimate to gather all available intelligence on
the eneny and information on the area to determ ne clinmate, weather,
terrain, existing facilities, in country transportation neans,
condition of airfields, hospitals, distances both inside and outside
the objective area, etc.

Submits EElI'’s and OR s to S-2 to cover gaps in required |ogistics
intelligence.

Coordinates with the MEB G 4 and BSSG the overall |ogistics
requi rements for each phase of the type operation being pl anned.

Determi nes, in coordination with the MEB G 4/BSSG, the type and
quantities of supplies to be carried by units as prescribed | oads,

as well as the types and quantities required for prestaged helicopter
lifted supplies and foll ow on unl oading.

Coordinates a plan for the devel opment of |ogistic, support for the
ACE, or any elenent(s) that the ACE mi ght nove ashore.

Coordi nates with the MEB/ ATF/ CMPF/ BSSG in deters ning the type
resupply systemto be used; i.e., push/pull, supply points, etc.

Coordinates with the MEB/ ATF/ CMPF/ BSSG i n determ ning resupply
distribution points for all requirenents, to include fuels, ordnance,
f ood, etc.

Determ nes, in coordination with MEB surgeon and BSSG nedi cal
support required for the evacuation of casualties.

Uses standardi zed procedures contained in SOP's to devel op the
| ogi stic plan.

(A) Considers, in coordination with the GCE/ BSSG cross-decking
requi rements to support the concept of operations.

Revi ews the concept of CSS proposed by the MEB G 4/ BSSG and requests
any changes/addi tions required.

Prepares ACE | ogistics input to the MEB's operations order.

Coordinates with the S-3 to ensure initial issues to aircrew ACE
elenents are sufficient until they can be resupplied.

Provi des continuous liaison/interface with the MEB's G 4/ ATF
| ogi stics representatives to ensure support for the needs of
subordi nate ACE el enments.

Coor di nates and provides |ogistic reports required by higher conmand
el ement s.

Coordinates with the MEB G4 to determine feasibility of contracted
services, if available or applicable.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7B.3.5 PLAN AVI ATI ON COVWAND AND CONTROL

CONDI TI S): The ACE is in receipt of the initiating directive and a self-
depl oying aircraft control center has been established. The ACE staff is
augnment ed by an MACG detachrment for planning. Information on the MEB s task
organi zation, the expected threat, aviation asset availability, and the
commander’s probabl e CA's have been given. Personnel are tasked to devel op
those portions of the operations order that the ACE has staff cogni zance over.

STANDARDS: EVAL: Y. N. NE

.1 (G M Establishes a nmovenment control center to coordinate staging,
noverment, and narshal | ing.

.2_____ (G H Requests MHE, transportation, end other requirements to MEB's
| ogi stic novenment coordination center (LMCC) that cannot be provided
by the ACE.

.3____ (G M Reports to the MEB ACE unit/detachnent readiness status for

nmovenent to the LMCC

.4 (G M Provides augnentation Marines to the air novenent coordination
center (AMCO).

.5 Fornul ates MEB avi ati on planning, and provides |liaison representatives
to the ATF/ Cl NC/ MPF agenci es whi ch exercise control of aviation assets
al l ocated to support the deploynent/I|anding force.

.6 I nt egrates and coordi nates comuni cations support requirenments with
the MEB and ATF/ CINC/ MPF air control agencies, to include frequency
requi renments, voice security devices, and authentication materials.

.7 Plans for aerial radio relay or retransm ssion.

.8 Coordi nates the integration of MEB air control assets into the
overall ATF C3 network (i.e., LAAD, LAAM ATC, and air support
coordinati on capability).

.9 Reconmends control neasures for approval and inclusion in MEB and
ATF/ CI NC/ MPF operations orders to include control points, handover
poi nts, and RTF procedures.

.10_ Pl ans and coordi nates procedures to integrate fire support
capabilities (NG~ artillery, nortars) wth the aviation
tactics sel ected.

11 Pl ans, coordi nates, and/or recomrends airspace managenent procedures
tointegrate RPV's with the aviation tactics sel ected.

.12 Participates, with other ATF agencies, in the devel opnent and
publ i shing of the ATO, and di ssem nates ATO to subordi nate and
supported el enents.

.13 Reconmmends an ATO format for fixed-w ng and helicopter tasking that
allows for conplete mssion information (location, control agencies,
routing, frequencies, ordnance, timng, etc.) without reference to
ot her docunents.

.14 Ensures requesting units and the MEB G 3 are pronptly informed of
any mssions that cannot be filled due to | ack of assets.

.15 Identifies needs for airborne control agencies; i.e., TAC(A), FAC(A),
and/ or HC(A), as required. Requests outside assistance if none is
locally available for a particular mssion assignnent.

.16 (A) Coordinates procedures, with the GCE and SACC, to mark targets
and provide |andward terninal control for QOAS/ assault support
aircraft.

.17 Coordinates and participates in any required FAC party training with
the GCE.

.18 Establishes procedures for the coordination of ITGwth

reconnai ssance/ advance el enents.

.19 Publ i shes the requirenment to have helicopter |anding diagran(s), and
coordi nates HST procedures to be used.

.20_ Ensures authority and procedures to change LZ's or ingress/egress
routes are clearly established in the operations order or SOP s.
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.21__ (A Provides input to air defense control measures (CAP positions,
RTF procedures, MEZ's, et al), to include allocations, to the CLF/
CATF prior to establishing the AOA

.22____ Coordinates allocation of general and direct support LAAD assets to
provi de short range air defense for the MEB commander’s approval

.23____ Plans contingencies in response to possible degradation or
destruction of MEB/ AFF/ MPF C3 assets.

.24____ (A Plans novenent of C3 capabilities ashore, if required to support
the schene of maneuver by publishing a "phasing control ashore”
checkl i st.

.25____ Develops a pilot/controllers handbook which details comuni cation

frees and color codes, alternate or divert airfields, ordnance codes,
code words, available NAVAID s, control neasures, ROE, restrictive
measures, CAS brief form abbreviated maps, and airfield diagrans for
all aircrews.

. 26_ Devel ops procedures to keep the MEB/ ACE, and supported units aware of
current operational aviation support efforts.

. 27_ At t ends/ recommrends joint briefing be held for joint/conbined air
control and fire support agencies, to include; SACC, HDC, ACE,
conposite MAG AO and TACP personnel prior to enploynent in order
to reconfirmair control neasures to be used.

. 28_ Coordi nates with MEB CEO any uni que comuni cati on requirenments
needi ng external support.

.29_ Ensures requisite CMS materials are on hand, coordinating with MEB
CEO the acquisition of any shortfalls.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 3.6 PLAN ANTI Al R WARFARE

CONDI TI S): A CVBG or |land-based aircraft, will provide additional

avi ation assets for the requirenments as delineated by the Cl NC CATF/ CLF.

It is inperative that air superiority be established in the area of
operations to permt the conduct of LF operations at a given tinme and pl ace
wi thout prohibitive interference by the opposing force. The ACE tasks
organi c assets, and coordi nates outside requirenments with the ATF through
the MEB staff, based on the priorities set by the MEB comander.

STANDARDS: EVAL: Y; N NE

.1 Gin MEB approval for allocation of AAW assets.

.2____ Coordinates with joint AAWplanners to integrate ACE offensive and
def ensi ve AAW capabilities and requirements into the AAW canpai gn pl an.

.3____ Coordinates ATF/ MPF emergency defense plans for AV-8s, AH1's, and
LAAD, and submits recommendations to the MEB (KI)

.4 Ensures energency defense of ATF/ MPF al ert procedures are di ssem nated
t hr oughout ACE down to aircrews.

.5 Ensures ATF/ MPF control procedures are known by aircrews and LAAD
gunners.

.6___ Provides ATF/ MPF airborne control frequencies to alert cress prior
to launch.

.7____ Develops aviation "scatter plan" for use if the ATF/ MPF cones under
attack.

.8____ Coordinates with joint/conbined planners for the establishment of AAW

ROE, fighter engagenment zones, m ssile engagenent zones, earning
condi tions, arm weapons conditions, and ensure di ssem nation to
subor di nat es.
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.9 Ensures EEl's and O R s concerning the capabilities and | ocations of
eneny air facilities (offensive and defensive) in the objective area,
as well as their ECM and ECCM capabilities, are requested fromthe
G 2 and passed down to the users.

.10_ Identifies MEB offensive AAWtargets, analyzes and prioritizes the
targets for attack, and after MEB approval passes the information to
the ATF/ MPF to include in the integrated target list.

.11 Reconmends updated O fensive Antiair Warfare (OAAW targets based
on current intelligence information.

.12__ Requests external assets (theater, |and-based) to strike MEB QAAW
targets, if required.

.13 Devel ops MEB defensive AAWrequirenents to counter enemny air
oper ati ons.

.14___ Coordinates the devel opment of an integrated air defense plan for the

MEB t hat maxinizes integration and effectiveness of both airborne and
ground based AAU assets.

.15 (A) Coordinates with the CATF AAw pl anners to ensure comand
representation in the appropriate afloat control facilities (SACC,
TACC, CIC, and Air Defense Zone Conmander (ADZC).

.16_ Plans for integration of passive air defense to include the use of
cover, conceal ment, deception, dispersion, and protective
construction.

17 Cal cul ates the nunber of general and direct support LAAD assets
required to provide low altitude air defense for the MEB.

.18_ (A) Coordinates with the ATF/ MPF AAW pl anners to ensure LAAD conmand
representation in the appropriate afloat control facilities.

.19 Cal cul ates nunbers of aircraft required for AAW N ssion areas and
direct support escort of helicopterborne forces.

.20_ Pl ans procedures for the tinely transm ssion of early warning
information fromthe ATF/ MPF assigned AAWC ADZC to the LAAD teans
depl oyed ashore through their el ement commander, and visual reports
fromthe depl oyed LAAD teans backup to the Force Antiair Warfare
Commander (FAAWC)/ Sector Antiair warfare Conmander (SAAVC).

.21 (A) Establishes LAAD conmuni cations requirements, and coordi nates
these requirements with the ATF/ MPF pl anners to ensure that LAAD
conmand (LC) terminates with the AAWY ADZC and t he LAAD weapons
control (LWC) net terminates in the SACC.

.22 Ensures di ssem nati on of EMCON standards to subordi nate el enents.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS:

EVMERGENCY DEFENSE

MAGTF assets are not included in the planning for the routine defense of the
ATF/ MPF as that function is provided by their own weapons systens or pre-

pl anned CVBG cover. |In an enmergency, |anding force aviation assets may be
used as a final option for ATF/ MPF defense when:

1. Increasing tensions, intelligence, or defense conditions indicate an
attack is iminent, or the ATF/ MPF is under actual attack.

2. The governing RCE permit the intercept or engagenent of aircraft/
boats of forces declared hostile.

3. Oher circunstances or situations occur so that the CATF/ CMPF and CLF
agree that an emergency exists.
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TASK: 7B. 3.7 PLAN ASSAULT SUPPORT

CONDI TI S): A daily conference is held to coordinate and schedule all MEB
air support requirenents for the next 24 hours. Assault support includes
vertical assault airlift, fixed-wing air delivery of cargo or battlefield
illumnation, in-flight refueling, and air evacuation. El enents of the MEB
are determining their requirements for future operations, and nmill submt
assault support requests prior to the conference. Wen feasible, the
conference I1s attended by representatives fromthe subordi nate el enents

of the MEB and (A) a representative fromthe enbarked TACRON and HDC.

STANDARDS: EYAL: Y. N. NE

.1 Cal cul ates sorties available for assault support, and provides this
information to GCE/ BSSG and MEB.

.2 Coordinates with GCE representatives (i.e., air officer) to assist
themin determ ning their assault support requirenents at |east 12
hours prior to their required operational activity.

.3 Coordi nates with BSSG representatives to assist themin determning
their |ogistical support requirements, including air evacuation of
casualties, 12 hours prior to operational activity.

.4___ Subnmits the agreed to prioritized list of all assault support
requirenents to the MEB for approval

.5 Receives MEB approved assault support requirenments and, based on the
priorities assigned, begins devel opi ng detail ed pl anni ng.

.6____ Coordinates requirenments for airframe configuration required to
support special missions (i.e., litters to neet MEDEVAC taski ng,
etc.).

.7____ Coordinates with the MEB/ ATF/ MPF staffs to identify nedical

facilities appropriate for the delivery of MEDEVAC patients.

.8 Recommends LZ's to the MEB/ GCE, as well as alternates, based on the
zone(s) of action and threat analysis.

.9 Det ermi nes di stance and fuel requirements ad identifies the need for
aerial refueling, FARP's, LZSA's, and/or forward sites

.10_ Determ nes the requirenents for navigation/pathfinder aircraft as
sell as escort aircraft for troop lifts, and requests outside
assistance, if required (CVBG or theater |and based assets
[e.g., E2, E3]).

11 Coor di nates takeoff, rendezvous, en route, and recovery tinme factors
in consonance wi th subordinate el enents, and provides the information
to the supported unit(s) and MEB

12 Provi des terrain masking and threat avoidance information, based on a
detailed terrain analysis and available intelligence, to subordinate
elenents for primary/alternate route planning

.13 Ensures the SOP establishes the method for supported units to request
addi tional imediate assault support, and di ssem nates those
procedures by reconmended i nput to the MEB operations order.

.14 Requests forecasted weather and lunar illum nation when planning
day/ ni ght operations

.15 Ensures procedures are established for safe flight separation during
i ngress/egress, and deconfliction with the GCE ATF/ MPF during the
delivery of other supporting arns (NG, artillery, CAS aircraft, or
RPV' s) .

.16_ Coordi nates the integration of mssion control points with the
ATF/ MPF control agencies (HDC, TACC, SACC), and disseninates the
updated information to subordinate el ements.

17 (A) Coordinates shipboard troop |oading and refueling/rearmng cycles
with the ATF.

.18 Devel ops code words to identify conpaction of critical m ssion phases
and coordinates themw th the MEB.

.19 Provi des guidance to ensure the aviation m ssion commander and ground
el ement commander are in the sane aircraft during critical mission
phases, if feasible.
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.20____ Coordinates energency extraction plan with the MEB and GCE.
.21 Develops contingency plans for landing at alternate airfields in

friendly territory adjacent to the AOR on ships, in an energency.

.22 Coordi nates details of the TRAP contingency plan, and ensures its
di ssem nation to subordinate el ements.

. 23_ Pl ans procedures to informthe ACE, MEB ATO and supported units of
updat ed assault support status.

.24 Provides all known assault support m ssions, and any standby
m ssions, for inclusion into the ATO and ensures dissenination
to all subordinate and supported units.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 3.8 PLAN COVMJUNI CATI ONS

CONDI TI S): The ACE has been alerted of a political situation that
requires the depl oyment/enpl oyment of the MEB. The MEB has arrived at the
AAA and narry-up operations are in progress. A CVBGis also en route. The
threat forces have direct and indirect fire, both fixed" and rotary-w ng
aircraft, EWcapability, and nultidiscipline (HUMNT, IMNT, and SId NT)
intelligence collection capabilities.

STANDARDS: EVAL: Y; N. NE

L1 Coordinates with S-2/3 to gain information on the eneny, terrain,
weat her, concept of ACE operations, ground schenme of naneuver,
intended | ocation of friendly forces, COVSEC requirenents etc.

.2 Anal yzes the mssion to identify inherent conmunications
requi renments.

.3 Partici pates in MEB/ ATF/ MPF comuni cati on conferences to identify
comuni cations requirements and to obtain technical and
admi ni strative instructions.

.4 Prepares a communi cations estinmate of supportability for each CA
consi dered by the ACE

.5 Ensures nessage distribution is planned, to include distribution to
any units deployed ashore in accordance with procedures in the
conmuni cati ons SOP.

.6 Coordi nates the enpl oynent of various types of radios to ensure
reliable comruni cati ons by providing nmultiple conmuni cati ons paths,
and spreads of frequencies across each spectrum

.7_____ Plans for continuous conmuni cations redundancy, and identifies
al ternate nmeans of communication, (signal flares, lights, panels,
flags, et al).

.8____ Requests any known geographic and/or climatic comunications
limtations.

.9 Coordinates with subordinate elenments to ensure required connectivity
i s pl anned.

.10 Devel ops a COVSEC pl an and coordinates with MEB CEO to nonitor

COVBEC. Provides friendly taboo and protected frequency
requi renments.

.11 Coordinates the use and allocation of COVBEC equi pnent and materials
based on the conmander’s gui dance.

.12___ Ensures the conmunication plan reflects secure voice equi pnent,
correct keys, lists, and edition nunbers, and verifies that

subor di nat es possess them

.13 (A) Submits the ACE prioritization and allocation of shipboard
conmuni cati on asset required to the MEB and/or enbarked ship’'s
conmuni cati ons of ficer.
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.14 ldentifies interoperability problens with ATF/ MPF, CVBG and/or
t heater assets.

.15 Determ nes SATCOM requirenments, and requests equi pment and channel
access via the MEB CEQ, if required.

.16____ Requests frequencies for operations, rehearsal, COMWEX and/or CPX

.17___ Coordinates with the MEB/ GCE/ BSSG for any aerial retransm ssion
requi rements.

.18 Ensures comuni cations discipline neasures are adhered to during
pl anni ng.

.19 Coordinates with the ACE S-3 for conmunications input to the pilot/
control |l ers handbook.

.20___ Provides input to the comunications annex of the ACE operations
order.

.21 Plans activation of conmunications to support command activities

during each phase of the operation.

.22____ Determnes liaison requirements to include equipnent, personnel,
procedures, and conmuni cati ons.

.23____ Coordinates with the MEB staff to determi ne doctrinal and uni que
requi renents, and exchanges informati on on conmuni cati ons support.

.24____ Coordinates w th subordi nate unit conmmunications personnel to
determ ne doctrinal and uni que requirenents, and exchanges
i nformati on on conmuni cati ons support requirenents and assets

avail abl e.
.25____ ldentifies organic personnel and equi pment assets available to
support the planned communication system
.26____ Determnes and provides for the internal redistribution of assets,
if required.
.27____ Determ nes and requests personnel and equi prent augnentation (ATF/
CMPF/ hi gher command el enent/host nation/U S. Enbassy), if required.
.28__ Establishes restoration priorities based on the conmander’s gui dance.
.29__ Ensures that the plan for conmunications/el ectronics maintenance

supports the comuni cation pl an.

.30____ ldentifies logistics requirenents; e.g., consumables, ME, PO,
berthing, and etc., to the BSSG

.31 (A) Participates in enbarkation planning to ensure spread-| oadi ng,
proper offloading, and access to comunications gear while enbarked.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 3.9 EMPLOY TELEPHONE SW TCHI NG

CONDI TI S): The MEB is conducting tactical operations. (A) The GCE of the
MEB is ashore as well as elements of the BSSG (A) The MEB CE and ACE are

| ocated ashore. Miltichannel radio circuits have been established to allow
for ship-to-shore tel ephone (unsecure) comuni cations. The comrander, based
on the eneny’'s EWcapability, has stressed the use of wire throughout the MEB.
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STANDARDS: EVAL: Y: N. NE
.1 Denonstrates the ability to quickly lay and install w re conmmunications
concurrent with the novenment of units and the establishment of CP s.
.2____ Publishes a tel ephone directory that includes provision for the
back-up system
.3____ Utilizes existing conmercial/DCS facilities.
.4___ Installs and maintains tel ephone system according to established
priorities.
.5 Adheres to proper field wire construction techni ques.
.6___ ldentifies back-up system capable of restoring essential services.
.7____ Engineers tel ephoned switching systemto provide for alternate routes,

and ensures use of alternate routes are understood by users.

EVALUATOR | NSTRUCTI ONS:  Back-up systens can be as rudinentary as laying a
hotline between two units. The inportant factor is that conmanders had a
redundant system and could still pass information if the primary neans
fail ed.

KEY | NDI CATORS: None.

TASK: 7B. 3.10 CONDUCT COVMUNI CATI ONS CONTROL

CONDI TI S): The ACE is conducting operations in support of the MEB. The
requirenent exists to establish conmmunications control at the MEB, ACE, GCE
and BSSG | evel .

STANDARDS: EVAL: Y. N. NE

.1 Establishes communication control procedures based on the COW SOP.
.2____ Follows installation and restoration priorities.

.3____ Miintains circuit status.

.4___ Coordinates troubl eshooting effort.

.5___ Provides the necessary comuni cations to allow for continuous

command and contr ol
.6 Recei ves and prepares conmuni cations status reports, as required

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7B.3.11 EMPLOY ECCM

CONDI TI S): The ACE is conducting operations in sport of the MEB. The
eneny has an ECM and ESM capability which he has actively enpl oyed.

STANDARDS: EVAI: Y; N. NE

.1 Uses terrain masking techni que where practical.
.2____ Uses only authorized codes.
.3 Al'l radio and tel ecommuni cati ons nmeans are secured with encryption

devi ces the maxi num extent possible, utilizes authorized op codes/
manual encryption on any unsecured circuit.

.4 Radi o operations continue to operate through eneny janmming activity
without revealing its effectiveness and send nessages by alternate
means, if avail able.

.5 Radios are remoted fromthe CP/agency to the maxi num extent practical.

.6___ Wrecircuits are installed at every feasible opportunity.

.7____ Net discipline is maintained using proper procedure.

.8 ___ Adheres to EMCON conditi ons.

.9 Enploys dir ectional antennas to reduce el ectromagnetic signature
when feasi bl e.

.10____ Transmitting antennas are sited on the reverse slope of practicable.

.11 "Beadw ndow G ngerbread" procedures are properly used.

.12__ Used daily changing frequencies and call signs on all tactical nets
whenever frequency allocations find call sign assignnments allow.

.13__ Reports MJI per formats and procedures designated.

.14 Uses | owest power necessary on radios to provide conmmunicati ons.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.3.12 EMPLOY SI NGLE AND MULTI CHANNEL RADI O EQUI PMENT

CONDI TI S): The ACE is conducting tactical operations in support of the
MEB.

STANDARDS: EVAL: Y; N NE

.1 Denobnstrates effective frequency and antenna separati on.
2  Selects and correctly enpl oys proper antennas.

3 Follows correct safety techni ques.

.4 Follows proper groundi ng procedures.

5  Follows |ost conmuni cati ons procedures.

6 Enploys radio retransm ssion capability as required.
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.7____ Enploys effective equi pment power source nanagenent.
.8____ Follows correct operator procedures.
.9__ Enploys techniques to alleviate environnental and weather conditions
af fecti ng equi prent enpl oynment .
.10___ Uses equipnment record jackets and appropriate TM s.
.11 Performs PMs per the applicable TMs.
.12 Enpl oys proper ENCOM t echni ques.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 3.13 PROVI DE COVMUNI CATI ONS PHYSI CAL SECURI TY MEASURES

CONDI TI S): Elenents of the ACE are engaged in operations in support of
the MEB. The BSSG is providing CSS support to the MEB CE, the GCE, and the
ACE. Conmuni cations centers and switching stations have been established.

STANDARDS: EVAL: Y. N. NE

.1 Conpiles and utilizes comunicati on access |ists.

2___ Ensures the accountability of classified material and equi pnent.

.3____ Adheres to current CVS naterial directives.

4 Coordinates and ensures adequate personnel and safeguards for security
of communi cation spaces are in place.

.5 Possesses an EAP appropriate to the threat intelligence.

.6 Personnel are know edgeabl e of EAP destructi on procedures.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 3.14 EMPLOY TERM NAL EQUI PMENT (TELETYPE, FAX, ETC.)

CONDI TI S): Elenents of the ACE are engaged in operations in support of
the MEB. The BSSG is providing CSS support to the MEB CE, the GCE, and the
ACE. Term nal equipment is being used to pass essential information.

STANDARDS: EVAL: Y. N. NE

.1 Connectivity between all planned term nal equi prent exists.
.2____ Correctly configures term nal and COVSEC equi prent .
.3____ Follows correct operator procedures.
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.4___ Follows proper grounding techniques.
.5___ Meets environnmental consideration.
.6___ Establishes restoration procedures.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.3.15 PLAN SECURI TY

CONDI TI S): Activities at the AAA are conpl ete and the ACE has been tasked
to support MEB operations. There is a potential rear area security threat
fromaircraft, helicopterborne/airborne assault, arnor, unconventiona
warfare, and terrorist attacks. The threat forces have a night vision and
mul tidiscipline.

STANDARDS: EVAL: Y. N. NE

.1 Pursues an aggressive programto develop intelligence on threat force
capabilities and intentions.

.2____ Ensures unit comanders at all levels integrate both active and
passi ve security nmeasures into all operations.

.3___ Evaluates whether the RCE provide sufficient flexibility for the MEB
to defend itself against likely threats. Initiates inmediate request
for ROE nodification when necessary.

.4___ Ensures plans reflect passive security measures such as dispersal
canouf |l age, hardening of positions, the use of barriers, and
obst acl es.

.5__ Uses field expedient protective measures agai nst eneny |asers;

i.e., conceal ment, observation techniques, snoke, protective cover
limting the nunber of Marines observing, use of NVG s thermal night

si ghts.

.6____ Considers the use of deception measures such as dummy positions
di sinformation, etc.

.7____ Ensures planned positions are either nutually supporting or have
adequate fire support avail able and on-call.

.8___ Task organi zes elenents to ensure adequate antiarnor and passive and
active air defense coverage

.9  Reviews the type weapons and amunition | oads planned for all forces.

.10_ Ensures that rear area security plans place mninun reliance on units
fromthe maneuver el ement or .

11 Divides the rear area into several snaller areas of responsibility,
when appropriate. Division of rear area includes proper attention to
poi nt defense and LOC security requirenments

.12 Ensures that each subordinate unit understands its responsibility
for local security.

.13 Ensures that the rear area security effort is proportional to the
threat.

.14____ Plans an aggressive |ocal security program which includes patrolling,
OP's, LP's, and other local security techniques.

.15 Ensures all convoys are assigned security personnel.

.16_ Est abl i shes security reaction forces, and procedures for their

notification and transportation.

17 Coordinates with fire support units and fire support coordination
agenci es on procedures to use in processing requests for fire from
untrai ned observers.
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.18 _ Devel ops contingency plans to react to energencies involving the
security of deployed units; e.g., TRAP, mass casualities, etc

.19 Pl ans active counterintelligence neasures designed to neutralize the
hostile multidiscpline intelligence collection effort and efforts
toward sabotage, subversion and terrorism

.20_ Devel ops passive counterintelligence neasures designed to conceal and
deny information to the eneny, protect personnel from subversion and
terrorism and protects installations and material agai nst sabot age.

EVALUATOR | NSTRUCTI O NS:  None.

KEY | NDI CATORS: None.

TASK: 7B.3.16 CONDUCT AERI AL RECONNAI SSANCE

CONDI TIOND(S): MEB objectives have been identified. MEB aeria
reconnai ssance assets include RPV' s, photography, and aerial sensors.
Tinely reconnai ssance is required for both initial mssion planning and
fol |l owup danage assessnents.

STANDARDS: EVAL: Y: N. NE

.1~ Establishes early liaison with the S-2 to provi de advi ce concerning
the tactical air reconnai ssance collection effort for the |anding
force.

.2 Coordinates with the MEB for the aerial reconnai ssance and

observation pl an.

.3 Revi ews ACE SOP for the collection procedures and tinely dissenination
of aviation acquired conbat information to all required el enents.

.4 Reconmends the request for enploynent of additional theater nationa
assets, if required to support operations

.5 Assists the MEB G2 in planning for aerial enplaced sensors (Aeria
Del i vered Seismic Intrusion Detectors [ADSID]), fromboth H and LON
performance aircraft.

.6____ Coordinates with the MEB G2 for the integration of all available
sensor systens under a single coordinated control system

.7_____ Recommends aerial reconnai ssance assets be used in various nulti-
mssion roles, i.e., adjustment of fires, BDA reports, LZ studies,

route reconnai ssance, NAVAID to friendly forces, rear area security,
and hand- hel d phot ography.

.8 Pl ans nmeasured to support any organi c reconnai ssance m ssion, i.e.
deception, airstrikes, ECM escort, and/or in-flight refueling

.9 Pl ans for surprise, speed, and the avoi dance of offensive conbat
action in order to protect the recon aircraft, and ensures the
delivery of required information.

.10_ Advi ses the MEB on the type of airborne el ectronic reconnai ssance
support for the ground schene of maneuver that is available from
external sources, thereby, providing up-to-date EOB i nformation.

11 Coordinates with the GCE to devel op an observation and surveillance
plan for the objective area(s) to include tactical air observers,
artillery , and naval spotters

.12 Arranges for any special equipnent (NVG starlite scopes) required
for visual observation at night and during periods of low visibility.

.13 Ensures all pilots are briefed on responsibilities for visual
reconnai ssance aand i medi ate debrief for all flights.
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.14 Requests immedi ate aerial inagery of the objective area and any
speci al topographi c products avail abl e.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.3.17 CONDUCT OFFENSI VE Al R SUPPORT ((QAS)
CONDI TI ON(S) :
1. A daily conference is held to coordinate and schedule all MEB air

support requirements for the next 24 hours. El enments of the MEB are

determining their requirements for future operations, and will submt
prepl anned requests prior the conference. When feasible, the
conference will be attended by representatives fromthe subordinate

el ements of the MEB and a representative fromthe enbarked TACRON

STANDARDS: EVAL: Y. N. NE

Cal cul ates daily sorties available for OAS (CAS and air interdiction),
and provides this information to the MEB.

Devel ops planning figures for a surge effort, identifying how | ong
the surge effort can be sustained, how many days wilt be required to
recover, and the sorties available during recovery.

Coordinates with GCE air officer to determine their initial estinmate
of DAS (CAS and air interdiction) requirenents.

Assists the GCE and MEB in the evaluation of DAS and interdiction
targets.

Coordinates with the GCE to determine CAS allocation priorities for
pre-planned and i medi ate m ssions, and subnits recomrendations to
t he MEB.

Submits the agreed to a prioritized list of all OAS requirenents to
the MEB for approval.

Recei ves MEB conmander’s apportionment gui dance for OAS and, based
on the priorities assigned, begins devel oping detailing planning.

Reconmends request for additional OAS support from CVBG or | and based
assets, if requirenments indicate i nadequate MEB avi ati on assets.

Identifies significant OAS limtations and problemareas to the MEB.

Coordinates requirenments for airframe configuration required to
support special nmissions (i.e., |laser guided weapons, conventional
weapons, nissiles, et al).

Reconmends proposals for nodifying the QAS plan if no additional
assets are avail able.

Coor di nates with group/ ATF/ MPF or dnance personnel to ensure
appropriate weapons are avail able and consistent with type forgets
assi gned.

Provides terrain masking and threat avoi dance information, based on
a detailed terrain analysis and available intelligence, to the OAS
aircrews for their detailed planning.

Ensures procedures are established for safety of flight and
deconfliction with other supporting arms (NG artillery, nortars,
and hel i copter routes).

Coordinates with the GCE to ensure ground based term nal controllers
are know edgeabl e and trained in current procedures and forns.

Ensures the SOP establishes the nethod for supported units to request
addi tional imediate air support, and di ssem nates those procedures
by reconmended input to the MEB operations order.

(A) Coordinates the integration of QOAS control points (rendezvous
points, contact points, initial points) with the ATF control agencies
(HDC, TACC, SACC), and dissenminates the information to subordinate

el enents.
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.18 (A) Coordinates shipboard troop | oading end refueling/rearmng cycles
with the ATF.

.19  Plan procedures to informthe ACE, MEB AO, and support units of
updated air support status.

.20____ Provides, all known air support nissions, and any standby m ssions,
for inclusion into the ATO and ensures di ssem nation to subordi nate
and supported units.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 3. 18 CONDUCT ELECTRONI C WARFARE

CONDI TI S): A CVBG and/or |and-based aircraft, will provide the
majority of aviation assets for the requirenents as delineated by the CATF/
CLF/CINC. Radio Battalion has provided a DSU to the supported MEB or

pl anni ng and operations. The ACE task organi c assets, and coordi nates
outside aviation EWrequirenments with the ATF/ MPF, based on the priorities
set by the MEB commander.

STANDARDS: EVAL: Y. N. NE

.1 Receives MEB commander’s initial planning guidance.

.2____ Prepares an estinate of supportability.

.3____ Coordinates with the STEWCC to establish a single point of control
to coordinate EWwi thin the ACA

.4 Coordinates with MEB G 2/DSU, on how avi ati on assets can assist in
the MEB EWeffort (i.e., placenment of nonitor teans, airborn relay,
etc.)

.5 Ensures EWSOP's are foll owed and proper procedures are included in
the MEB operations order, to include any reports required (MJl,
et al).

.6___ Develops signal security plans to include all phases of communication
security; i.e., cryptosecurity, transmi ssion security, em ssion

security, and physical security, and di ssenmi nates appropriate
procedures to subordinate el ements.

.7____ Develops inputs to the necessary appendi xes for the concept of
ai rborne EW (airborne and/ or ground-based) for the CATF/ CLF/ CINC. (K)
.8 Deternines and requests EW support augnentation for direct support of
speci fic aviation nissions assigned.
.9 Requests aircraft for airborne electronic surveillance with real tine
reporting over secure tactical conmunications nets, when required.
.10 Ensures all mssion plans include both active and passive EW (any
aircraft can be used as an airborne listening platform.
.11 Conducts OPSEC/ COHSEC nonitoring and reporting as directed by the MEB.
.12__ Ensures that all planners, operators, and users of electronic

equi pnent thoroughly understand the EWthreat.

.13 Ensures avi ati on sel f-defense ECM ECCM capabilities are installed and
are operable; i.e., Radar Honming and Warni ng (RHAW gear, Defensive
El ectroni ¢ Counter Measures (DECH) equi pnent, chaff, and flares, on
all aircraft.

.14 Coordinates with the MEB for a viable ECCM plan (to include EHCON)
whi ch accounts for varying eneny threat capabilities.
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.15__ Devel ops procedures to ensure ERIH s and ERIR s generated fromthe
CVBG or | and-based assets are requested through the MEB G 2.
.16__ Plans procedures for the energency extraction of nonitoring or radio
relay teans, if required
.17____ Ensures inclusion of EWplans when conducting rehearsals.
.18__ Subnmits EWreports per the established SOPs and/or operations

orders in a timely manner.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

ELECTRONI C WARFARE

EWis the use of electromagnetic energy to determ ne, exploit, reduce, or
prevent hostile use of the el ectronmagnetic spectrum and those actions which
retain friendly use of the el ectromagnetic spectrum Three categories are
i ncl uded:

1. Electronic Warfare Support Measures (ESM. That division of EW
i nvol ving actions taken under the direct control of an operational
comander to search for, intercept, and identify/locate sources of
radi ated el ectromagnetic energy for the purpose of imediate threat
recognition.

2. Electronic Counternmeasures (ECM. Those actions taken to prevent or
reduce and eneny’'s effective use of the el ectromagnetic spectrum

a. FElectronic Jamming. Deliberate radiation, re-radiation, or
reflection of electronic energy with the object of inpairing the
use of electronic devices, equipnment, or systens used by the
eneny.

b. Electronic Deception. Deliberate radiation, alteration,
absorption, of reflection of electronmagnetic eneny in a manner
intended to be received by the eneny electronic systenms. Both
mani pul ati ve and i mtative deceptions are included.

3. Electronic Counter Counterneasures (ECCM). That division of EW
i nvol ving actions taken to retain effective friendly use of the
el ectromagneti c spectrum

TASK: 7B.3.19 CONDUCT ACE BRI EFI NG

CONDI TI S): The MEB commander has published the ATO for the first day
of enploynent operations. Al |iaison has been perforned by the ACE, and
m ssion planning is conplete. The ACE holds an aviation brief prior to
each day’'s activities to ensure coordination of effort.

STANDARDS: EVAL: Y; N, NE

.1 Briefs detailed ground schene of naneuver, forces and weapons
i nvol ved, control points, LZ s/alternate LZ's, ingress/egress
routes, and escorts.

.2 Cearly states mission priorities.

.3 Briefs fire support integration plan; assets available, and control
neasures.

.4___ Coordinates intelligence briefing of latest threat information
avai | abl e.

.5 Briefs current ROE/alert conditions and/or weapons conditions
i nformation.

.6___ Provides EEl's for visual reconnai ssance

.7____ Briefs SOP for authority to change routes, LZ's, and/or targets.

.8 Brief SOP for downed aircraft over |land or sea, to include escape and

evasi on consi derati ons.
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.9 PBriefs tineline.

.10___ Briefs COW plan to include No Radi o (NORDO) procedures, code words,
frequenci es, EMCON ECCM procedures, aircraft, and ground signals,
etc.

.11 Briefs deception plan, if required.

.12 Specifically briefs the conmand i nformation required by the ACE
during operations, armthe conmunicati on nmethods for transm ssion of
that information.

.13____ Briefs any changes to ATF control procedures or the ATF contact
frequenci es.

.14  Briefs any changes to control points, hangover points, and RTF
procedur es.

.15 Briefs FARP requirenents, locations, and control procedures, if
required.

.16__ Briefs AV-8 forward sites, security requirenments, and control
procedures, if required.

.17 Briefs the ATF on the requirenents for AV-8 s to return to their ship
for rearmi ng, refueling, and maintenance requirenents.

.18 PBriefs friendly locations of air defense assets (LAAD) ashore, and
any changi ng MEZ requirenents.

.19 Briefs any changes to TACP control procedures or conmunications
requirenents.

.20____ PBriefs any changes to the pilot/control tar handbook.

.21 PBriefs availability of oncall EW snmpke obscuring, or illumnation
n ssi ons.

.22 Briefs availability of additional theater aviation assets for AAW
OAS, or C3 augnentation requiremnments.

.23___ Affords participants the opportunity to ask questions in order to
ensure a thorough understandi ng.

.24 Establ i shes the time and place of debriefing.

EVALUATOR | NSTRUCTI ONS:  None.

KEY DI CTATORS: None.

TASK:

7B. 3. 20 CONTROL ACE OPERATI ONS/ EXECUTI ON

CONDI TI
and take appropriate actions, necessary. Representing the ACE, assigned
staff menbers coordinate with elenents of the MEB and (A) appropriate ATF
control
support to the MEB.

S): The ACE and his staff continuously nonitor current operations

agencies to ensure integration of efforts, and continuity of aviation

STANDARDS: EVAL: Y; N NE

Prebriefs daily operations with ATF control agencies and staff
nmenbers to ensure a concern understandi ng of objectives.

Supervi ses the conduct of the operation froma position inmediately
accessible to the MEB conmander and alters plans if required, by
the charges in the schene of Maneuver or the eneny situation.

Di ssem nates any changes of procedures or conmunications to
subordi nates as dictated by the operational situation.

Supervi ses and consciously nonitors the conduct of air operations in
support of the MEB and reconmends to the MEB commander nodification
to the air plan in response to the changes in the schenme of naneuver
of the eneny situation.
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Monitors any del ays to preplanned m ssions, and/or mnission aborts
and provi des reconmendations for alternative actions to the MEB
supported unit.

Reval i dates and reprioritizes the GCE air interdiction and CAS
targets as changes to the schene of maneuver occur.

Coordi nates conti nuous updating of OAS target lists with the GCE

Provi des |iaison personnel to joint/conbined control agencies with
access to the comunications networks required to ensure aviation
support to the depl oyed | anding force by nmonitoring m ssion progress.

Monitors Tactical Air Request (TARI/Helicopter Request (HR) nets for
conpl et eness, and advi ses ATF/ MPF control agencies to ensure
appropriate support is assigned

Coordinates with G2 to ensure all signal intelligence and EW assets
of the ACE are fully enployed, and information is continuously
di ssem nated to the subordinate el enents.

Ensures procedures are established to continuously update existing
all source intelligence as intelligence beconmes avail able from both
organi ¢ and nonorganic sources and that this intelligence is passed
to the subordinate el ements.

Ensures contingency requirenments and energencies are handl ed
according to plans, and SOP procedures are tactically sound.

Ensures early warning informati on and alert conditions are passed in
a tinmely nmanner to depl oyed LAAD teans.

Ensures timeline is adhered to.

Launches prepl anned reaction forces, if required by the tactica
situation (HEDEVAC, TRAP force, nechanics, conbat reinforcenents,
etc.).

Reconmends CVBG or theater augnentation for all aviation functions,
if required by the tactical situation.

Selects multiple AV-8 forward sites that remain far enough renoved
fromhostile action to preclude |arge security requirenents.

Mai ntai ns status of all MEB aviation assets for the possibility of
i medi at e mi ssion assi gnnent s/ changes.

(A) Prepares to establish air support coordination ashore with the
GCE/ FSCC, if required by the scheme of maneuver.

Ensures LZ control officer and HST/ ATC personnel are avail able for
shore based control, if required

Conducts a post operation evaluation to discuss | essons |earned, and
uses positive points to update contingency plans and SOP s.

Eval uati on negative points are resolved and changes are nade to
contingency plans and SOP's, if applicable.

Conti nues planning for future operations.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7B.3.21 CONDUCT NBC DEFENSE

CONDI TI S): The ACE is conducting tactical operations. The eneny is known
to possess nucl ear and chemical warfare capabilities and have denonstrated
their intention to enploy NBC attacks in the area ained at destroying/

di srupting operations and facilities.

STANDARDS: EVAL: Y. N. NE

.1 ACE possesses an SOP which outlines procedures for enenmy NBC attacks
and reports required.

.2____ Establishes back-up command, control, and conmunications procedures
to be used under NBC conditions.

.3____ Receives NBC reports from subordi nate el enents or hi gher commuand
el enents when NBC attack is considered probable.

.4____ Aerts all subordinate elenents and provi des gui dance.

.5___ Provides direction to subordi nates concerning MOPP, detection,
nmonitor or survey operations, and contam nation avoi dance.

.6____ Continues to receive reports from subordi nate el enents.

.7____ Provides updates to subordinates as they becone avail abl e.

.8___ Provides assistance to subordinates in hasty or deliberate

decont am nation beyond their capabilities.

.9 Advi ses Commander/S-3 on the effects of an NBC environment on the
unit’'s ability to carry out particular aspects of its m ssion.

.10 _ Cal cul at es radi oactive decay, total dose transm ssion of actors, and
optimumtinme of exit fromradi oactive contam nated area.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

7B. 4 COVBAT SERVI CE SUPPORT ELEMENT ( CSSE)

TASK: 7B. 4.1 CONDUCT CONTI NGENCY AND OPERATI ONAL STAFF PLANN NG

CONDI TI S): The MEB has been alerted of a political situation that
requires its depl oynment/enployment. The MEB is currently awaiting the
receipt of the initiating directive. A CVBGis also en route. The threat
forces have direct and indirect fire, both fixed- and rotary-wing aircraft,
EW and multidiscipline (HUMNT, IMNT, and SIG NT) intelligence collection
cia\pabi lities. The BSSG has been alerted, and has begun detail ed staff

pl anni ng.

STANDARDS: EVAL: Y; N NE

.1 (GM Reviews MEB contingency airlift plans for notional task
or gani zation(s).

.2 (G M Reviews MEB data on prospective AAA to include, port, beach,
airfield, airfield facilities roads, |ocal comunications, water,
power storage area, and prospective host nation information.

.3 (G M Based upon MEB pl ans, devel ops generic operational plans
to support the MEB's tinely offload, and i ssuance of naritine
prepositioned equi prent and supplies.

.4 (G H Provides requested input to the MEB on tine phasing, MF GPF
FI E, and AFCE.
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Revi ews exi sting plans, SOP's, and | essons |earned for applicability.

Anal yzes the mission and available infornation to identify inherent
CSS requi renments.

Reviews the MEB G 2's intelligence estimate to gather all available
intelligence on the eneny, and information on the area as well as
climate, weather, terrain, existing facilities, |local transportation
condition of airfields, hospitals, distances both inside and outside
the objective area, etc. (See Task: 7B.4.2 DI RECT | NTELLI GENCE
EFFORT. )

Revi ews and anal yzes command rel ati onshi ps.

Devel ops, in coordination with the MEB conmand el enent, a detail ed
| ogi stics estimate of supportability which conpares all CSS-rel ated
factors influencing each proposed tactical CA (i.e., logistics
requi rements, availability of means, and identified shortfalls).

Coordi nates with MEB G 4 proposed CSS CA's based on the MEB
commander’ s pl anni ng gui dance, proposed operational CA s the area
of operations and availability, and for sources of supply.

Conducts concurrent and parallel planning with CE, ACE, and GCE
pl anners throughout the MEB's estimati on and pl anni ng process.

Uses the CSS estinmate of supportability to anal yze the proposed CA's
for the GCE, and determ nes which CA is npst desirable froma CSS
st andpoi nt .

Conputes detailed | ogistics requirenents for each stage of the
operation, based on types of support and quantities required, and
coordinates priority of support with the MEB comrander/ G 4.

Identifies in coordination with the command el enent and ATF/ HPF
agencies, local or inter service sources of CSS, particularly
facilities, supplies and transportation

Determines the | ocation of supplies and their availability.

Est abl i shes procedures to allow for the requesting of required
assets.

Conducts a survey of the available areas and facilities to identify
provi sions for reception, offload, clearance, and storage of supplies
and equi pment; access to routes for distribution and evacuation; and
coordinates the planned use of these areas and facilities with the
CE/ GCE/ ACE.

Task organi zes the BSSG based on tasks, avail able resources,
estimated workl oad, and provisions for canard and control.

Coordi nates, in conjunction with the CE, the types and quantities of
supplies to be carried by MEB subordi nate el enents units as well as
the types and quantities required for (A) floating dunps, prestaged
helicopter lifted supplies, and (A M selective unloadi ng.

Determ nes logistical shortfalls, problemareas, and CSS |limtations,
and forwards themto the CE with the recommendations to alleviate
t hese probl ens.

Provi des input for paragraph 4 (Adm n/Logistics) and annex D of the
MEB operations plan/order, as required.

Est abl i shes continui ng coordi nati on wi th ATF/ MPF pl anners invol ved
with CSS operations as well as GCE and ACE | ogistics planners.

Ensures published CSS policies and procedures are in consonance with
those contained in the MEB and BSSG SOP.

Determ nes, in coordination with the BSSG nedical requirenments for
the evacuation of casualties, nedical anti dental supports, nedica
supply, establishnment ashore of primary treatnent, and tenporary
hospitalization. (See Task: 7B.4.12 PLAN FOR HEALTH SERVI CES.)

(A) Reviews enbarkation data and considers any crossdecking
requi rements

Conputes, in coordination with the CE, civil affairs support
requi rements, and conpares these needs with available in country
resources in order to determne shortfalls. (See Task: 7B.4.20
PLAN Cl VIL AFFAIRS.)
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.27____ ldentifies, in coordination with the CE, requirenents for base
devel oprment, rehabilitation, or other construction requirenents.

.28___ Provides input for the MEB operations plan/order, as required.

.29 Reviews requirenents for nobile service support detachnents.

.30___ Ensures CSS concept provides for CSS support to be provided as

geographically far forward as possible to mninmize delivery del ays.

.31____ (A Provides representation, in coordination with the MEB G 3/4 and
CCE, to the TACLOG for the ship-to-shore novenent.

.32___ Coordinates NBC policies and procedures for all subordi nate BSSG
el ements to include warning, reporting, detection, decontamni nation,
exposur e gui dance, MOPP, casualty handling, and resupply of NBC
equi pnent based on gui dance fromthe CE.

. 33_ Coordinates with the G1, G2, and G4 to plan for the early
intelligence exploitation, admnistration, and protection of
POW's and det ai nees.

EVALUATOR | NSTRUCTI ONS: The estinates can be either witten or verbal,
depending on the situation and time avail abl e.

KEY | NDI CATORS: None.

TASK: 7B. 4.2 DI RECT | NTELLI GENCE EFFORT

CONDI TI S): The MEB has been alerted of a political situation that
requires its deploynment/enploynent. The MEB Iis currently awaiting receipt

of the initiating directive. A C/BGis also en route. The threat Aces have
direct and indirect fire, both fixed- and rotary-wing aircraft, EW and

mul tidiscipline (HUMNT, IMNT, and SIGNT) intelligence collection
capabilities. The BSSG has been al erted, and has begun detail ed pl anni ng.

STANDARDS: EVAL: Y; N. NE

.1 Prepares a prelimnary intelligence estinmate upon receipt of the
initiating directive.

.2 Prepares a detailed intelligence estinate upon receipt of the
commander’ s gui dance.

.3 Recommends EEl (s)/ O R(s) based on input fromthe staff, the assigned
m ssi on and gui dance fromthe commander, and determ nes CSS
intelligence and basic requirenents.

.4 ldentifies comunication circuit requirenents to CEQO
.5 Coordinates, with other nenbers of the BSSG to develop logistics
intelligence requirenments; i.e., availability of l|ocal resources,

sources of supply, available facilities, road networks, and effects
of weat her, etc.

.6 Coordinates with the MEB G2 for a dynanic collection plan that
provi des for the continuous collection of information throughout all
phases of the operation, and reflects the status of the collection

effort.
.7____UWilizes a collection worksheet to nonitor the collection effort.
.8____ Submits a prioritized list of EElI's and OR s to the MEB G2, or

through themto higher, adjacent, and supporting conments.

.9 Makes early distribution of the intelligence estinate to allow ot her
staff officers to prepare their estimates.

.10_ Det er mi nes BSSG requirenents for maps, charts, photographs, and
ot her graphic aids.
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.11 Coordinates with the MEB counterintelligence officer to provide Cl
anal ysis of the operating area.

.12 Verifies the list of civilian popul ation centers, and pl aces
protected by the | aw of war.

.13___ ldentifies reporting instructions; i.e., time constraints and to
whomto report.

.14  Considers all organic collection assets available to the MEB to
support the collection effort when requesting support.

.15 Records information systematically for ease of study and conpari son.

.16____ Evaluates information as to pertinence, reliability of source, and
accuracy.

.17 Integrates the collected information with nonorganic source materi al

to forma logical picture or hypothesis of eneny activities and
capabilities.

.18 Determnes requirenents for dissemnation; i.e., tinmeliness,
usability of form pertinence, and security.

.19 Prepares an intelligence annex to the BSSG operations order that
refines the manner in which intelligence operations will be
conduct ed.

.20_ Ensures the intelligence annex anplifies the procedures contained in
the MEB SOP for intelligence

.21 Submits tinmely and pertinent intelligence reports to higher and
adj acent headquarters in a tinmely manner.

.22 Submits all required intelligence reports of a periodic nature to
hi gher and adj acent headquarters in a tinmely nanner.

23_ Processes and dissemnate intelligence information as |listed for ACE
in Task 7B. 3. 3.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4.3 DEVELOP CONCEPT OF COVMUNI CATI ONS SUPPORT

CONDI TI S): The enbarked MEB has been alerted of a political situation
that requires its depl oynent/enpLoynment. The MEB is currently awaiting
receipt of the initiating directive. A CV/BGis also en route. The threat
forces have direct and indirect fire, both fixed- and rotary-wing aircraft,
EW and multidiscipline (HUMNT, IMNT, and SIG NT) intelligence collection
capabilities. The BSSG has been al erted, and has begun detail ed

conmuni cati ons pl anni ng.

STANDARDS: EVAL: Y; N. NE

.1 Conducts mi ssion analysis and identifies inplied conmunications
requi renents

.2 Requests available intelligence and conbat information which is a
appl i cable to comunications planning; e.g., eneny EWcapabilities,
terrain, and weather.

.3___ Reviews task organization and comand rel ati onshi ps for conmuni cations
needl i nes for the BSSG

.4___ Reviews conmuni cati ons SOP, contingency plans, and | essons |earned
for a applicability.

.5___ Validates internal and external needlines for current and future
oper ati ons.

.6___ ldentifies types of information to be exchanged; i.e., data, voice

facsimle, etc.

.7 Eval uat es adequacy of comunication systemto support expected
nessage traffic vol une.

. 8 Prepares a comuni cation estinmate of supportability based on
proposed BSSG CA' s
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.9 Refines concept of communications support based on the conmander’s
gui dance.
.10 Reviews overall conmmunication readi ness.
.11 Prepares and publishes a communication plan that provides for

reltability, speed, flexibility, and security as sell as
conmuni cati ons for contingency pl ans.

.12 Empl oys circuit profile analysis techniques.

.13 Subnmits recomrended prioritization of conmunications equi pnent,
frequenci es, and COVBEC naterial s.

.14 Denmonstrates know edge of all comunications available (i.e.,
AUTCDI N, AUTOVON, AUTOSEVOCON) while en route to the objective area

.15 Provides input to the MEB CEA’'s based on the | ogistic concept of
operations and procedures contained in the COW SCP

.16_ Pl ans activation of communications to support command activities
during each phase of the operation.

17 Determines |iaison requirements to include equipnent, personnel,
procedures and conmuni cati ons.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4.4 CONDUCT STAFF COVMUNI CATI ONS COORDI NATI ON

CONDI TI S): The enbarked MEB has been alerted of a political situation
that requires its depl oynent enpl oynent, and the CEO has begun detail ed
communi cati ons pl anni ng.

STANDARDS: EVAL: Y; N. NE

.1 Coordinates with internal staff to determ ne doctrinal and uni que
requi rements, exchange information, and nake reconmendati ons on
comuni cati ons support.

.2 Coordi nates wi th subordinate unit comuni cati ons personnel to
determ ne doctrinal and uni que requirenents, exchange information
make reconmendati ons on communi cati ons support, acquire status of
on- hand equi pnent, etc.

.3____ ldentifies organic personnel and equi pment assets available to
support the identified needlines.

.4 Deternmines and allocates the internal redistribution of assets, if
required.

.5___ Coordinates w th higher/adjacent conmand el ements to receive and

identify liaison requirenents, doctrinal and uni que requirenents,
exchange information, and make reconmendati ons

.6____ Coordinates with MEB CEO any uni que conmuni cati on requirenments
needi ng external support.

.7____ Submits frequency requests based on the use of frequency propagation
anal ysi s tools "previous experience, ECAC, Advanced Prophet, CAC
etc.).

.8 Provi des input and staff coordination in the devel opnent of the MEB

EW pl an and C3CM pl an

.9 Ensures that the plan for conmunications/el ectronics maintenance
supports the comuni cations plan.

.10_ Identifies logistics requirenments; e.g., consunmables, MHE, POL, etc.
to support conmuni cations.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4.5 PLAN COMMUNI CATI ONS SECURI TY

CONDI TI S): The enbarked MEB has been alerted of a political situation
that requires its depl oynent/enpl oynent. The BSSG has been alerted, and is
actively involved during the initial stages of comunications planning.

STANDARDS: EVAL: Y. N. NE

.1 Est abl i shes transm ssion security requirenments based on commuand
rel ati onshi ps and MEB gui dance.

.2____ Establishes em ssions security requirenments based on MEB gui dance.
.3____ Deternmines cryptol ogical security requirenents based on MEB gui dance.
.4___ Establishes physical security requirenments.

.5___ Ensures ICP for joint operations is held and neets mission
requirenents.

.6___ Coordinates use/allocation of COMSEC equi pnent including control,
acqui sition, handling, storage and distribution, as sell as ensuring
that keying materials and required OVB equi pment are possessed.

.7____ Plans for adequate personnel and safeguards for security of
conmmuni cati ons spaces.

.8___ Develops an EAP.

.9 Ensures requisite CM5 material is onhand, and coordinates with MEB

CEQ' OVB the acquisition of any shortfalls.
EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.6 PLAN FOR SUPPLY

CONDI TI S): The MEB has been alerted of a political situation that
potentially requires its depl oynent/enploynent. The BSSG has been alerted
and has begun detail ed supply pl anning.

STANDARDS: EVAL: Y. N. NE

.1 Devel ops supply plans based on procedures container in the BSSG SOP.

.2 (A) ldentifies the |ocation of supplies and ammunition aboard
anphi bi ous shi ppi ng.

.3 (A) ldentifies any crossdecking requirenents of supplies, anmmunition,
and equi pnent to support the MEB concept of operations.

.4 Identifies the requirenent to establish supply storage |ocations, and
the operating levels of supplies by class to be nmintained.

.5 Coordinates with the SNCO C of the utilities section to identify any
requirenent to establish a fuel dispensing system (See Task: 7B.4.11
PLAN BULK FUEL REQUI REMENTS.)
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Pl ans procedures for foll oWon resupply requests to the appropriate
supply source(s).

Coordi nates with the ATF/ MPF staff concerning the shipboard i ssuance
of supplies, anmunition, and equi prent.

Coordi nates with BSSG staff concerning proposed | ocation of depots,
and ensures planned storage per the SOP and appropriate TM s.

Ensures medical supplies requiring separate storage and distribution
are considered

Proposes control neasures for the issuance of critical anmunition
itemns.

Requests transportati on support for the novenent of supplies.

Identifies any special environnental and physical protection
requirenents for all classes of supplies.

Requests the revetting/protection of ammunition and fuel dunps.

Coordi nates resupply procedures with the supported units and the
BSSG S-3 to include force feeding supplies to units, when required.

Devel ops sal vage policy and procedures in coor-dination with other
BSSG staff nembers

Devel ops a reports control systemthat stresses only the linted
information that is absolutely essenti al

Det erm nes supply related MHE requirenents.
Provi des supply input for inclusion in the BSSG operations order/plan.

Coordinates with the supported unit’s S-4 to identify anticipated
equi pnent densities in order to determine an accurate supply bl ock

Identifies supply requirements to ensure the ready availability of
repair parts, and coordinates how these supplies (to include parts)
are to be packaged and noved, e.g., boxes, vans, etc

Integrates planning for receipt handling, storage, and novenent of
containerized supplies into overall supply plans.

OR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

S): The MEB has been alerted of a political situation that
ally requires its depl oynent/enploynment. The MEB is awaiting receipt
initiating directive. The BSSG has been al erted and has begun

TASK: 7B. 4.7 PLAN MAI NTENANCE SUPPORT
CONDI TI

potenti

of the

det ai | ed mai nt enance pl anni ng.

STANDARDS: EVAL: Y; N NE

Coordi nates with the supported unit’s S-4 via the BSSGto identify
accurate mmi ntenance support requirenents.

Devel ops a mai nt enance concept that provides for the direct exchange
of mpdul es, conponents, and assenblies (secondary repairables); and
allows for work to be perforned as geographically far forward as
possi ble to reduce delay tine.

Determnes the locations of facilities, and the requirenents for
shelters, physical security, specialized skills and tools, sources
of power and lighting, hardstand, canouflage and di spersion, and
trafficability into and out of the facility.
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.4___ Reconmends a "time to repair" criteria to the BSSGin the devel opnent
of evacuation procedures.
.5 Coordinates the availability of work end shop spaces aboard ATF/ MPF
shi ps.
.6___ Devel ops concept for maintenance contact teams, to include provisions

for team organi zation, transportation, tools and equi pnent, conponent
parts, security, navigation, food, and water.

.7 Devel ops an overfl ow nai nt enance plan for assisting the nmaintenance
effort of the supported units.

.8 Provides input to the sal vage concept of the BSSG operations order.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4.8 PLAN MOTOR TRANSPORTATI ON SUPPORT

CONDI TI S): The MEB has been alerted of a political situation that
requires its depl oyment/enpl oyment. The BSSG has al erted, and has begun
detailed notor transport planning.

STANDARD: EVAL: Y; N NE
.1 Motor transport officer (MO participates in all phases of planning

.2 Est abl i shes procedures for the centralized control of Ml assets
ashore based on provisions in the SOP to include establishing
priorities and allocating critical resources.

.3 Provides staff input during the devel opnment of the |ogistics and CSS
estimates of supportability.

.4 Coordinates the traffic circulation plan with the BSSG comand
elenent to ensure tinely and responsive novenent.

.5 Det ermi nes overall MI support requirenents, and ensures effective use
is made of the transport capability of the vehicles consistent with
tactical considerations and fully considers any accomodations for
speci al requirements, such as a container transport.

.6___ Determ nes maintenance assets required to service and repair the MEB
vehicle fleet.

.7____ Ensures that security for MI assets is planned to include cover and
canouf | age when vehicles are not in use

.8___ Coordinates notor transport assistance for |anding assets ashore

.9  Establishes a schedule for vehicle preparation and inspection prior
to nmovi ng ashore.

.10___ Schedul es surf driving technique review classes for all drivers.

.11 Requests intelligence/information to determnine beach trafficability,

soil characteristics, weight bearing properties, beach gradients,
and the |ocation of sand bars, etc.

.12__ (A Deternines the nunmber and types of vehicles, if any, to |and
with the assault echel on.

.13 Determines the requirenent to transport bulk liquid (fuel and water).

.14 Coor di nat es conmuni cations requirenments to ensure sufficient

equi pnent, frequencies, and call signs are avail able.
.15 Est abl i shes a reports control system based on the SOP that stresses
only the absolutely required information.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:

7B. 4.9 PLAN LANDI NG SUPPORT

CONDI TI
requires its depl oyment/enpl oynent. The BSSG has been al erted, and has
begun detail ed | andi ng support pl anni ng.

S): The MEB has been alerted of a political situation that

STANDARDS: EVAL: Y. N. NE

.18

Identifies beaches and HLZ's to be supported based on the MEB
pl anni ng gui dance.

Requests information on the analysis of beach and inland terrain
conditions to include HLZ's and drop zones, |ocal resources, climate,
routes of communications, and installations.

(A,M Conputes the cargo and vehicul ar di scharge through put rates of
the beach, port, or other facilities to be used during the offl oad.

Identifies the quantity and types of supplies to be | anded, and the
types of containers to be used during novenent

Determines the availability of l|anding force support personnel,
suppl i es, and equi prent.

Anal yzes the overall requirenments for |anding support assistance
and 1 dentifies personnel and equi pnent augnentation requirenments
to include Navy augnentati on.

Provides input to the CSS estimate of supportability.

(A) Plans the phasing ashore of |anding force shore party (LFSP)
assets to establish facilities based on the conmander’s concept of
operations and the concept for |ogistics support.

1. Devel ops LFSP plan which contains instructions for control
organi zati on of the BSA LZA's, and CSSA, use of floating
dunps, and priorities for |landing LSB equi pnent.

Task organi zes LFSP personnel and equi prent to support planned water-
borne and/or helicopterborne assaults.

Identifies depot sites, in coordination with other CSS planners.

(A) Establishes initial priority of preparing and nonitoring beaching
poi nts and access roads.

Identifies the initial |ocations of where various categories of
supplies are to be | anded/staged, and where casualties are to be
evacuat ed

Coordinates plans for initial supplies and equi pnent to be vehicle
| oaded, palletized, and/or in packaged |ifts to pernmit the rapid
nmovenent inland to using units or separated inland depots, and
reduce congestion at the water’'s edge

(A) Plans for the |anding of LSFP reconnai ssance teans early in the
schedul ed eaves to verify tentatively selected sites for various
beach installations, and serve as gui des.

Coordi nates casualty evacuation and di saster recovery plans. (See
Task: 7B.4.12 PLAN FOR HEALTH SERVI CES. )

(A) Coordinates liaison procedures to be used with the TACLOG

Det ermi nes cargo handl i ng requirenents, both personnel and equi pnent,
to ensure MHE capable of lifting and noving supplies rapidly are
avail able and to identify and plan support for container handling
requi rements

Coordi nates the provisions for the physical security of BSA's,
LZSA's, and/or CSSA's.
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Coordi nates MP support to include traffic control, intelligence
expl oitation, end handling of PONs, detainees, and military dogs.
(See Task: 7B.4.15 PLAN M LI TARY PCLI CE SUPPCRT)

Identifies any special requirements for additional personne
augment ati on and/ or equi pment support.

(A) Schedul es specialized cargo handling training for personnel of
the ship's platoon.

(A) Identifies procedures to be used to record and report which
el ement’ s supplies and equi pnent are | anded.

Coordi nates the | ocation of depot sites which provide for dispersion,
cover and conceal nent, and availability of existing routes of
conmuni cat i ons.

Identifies the requirenents and procedures for beach and HLZ marking
designations, cleared access |lines, and NAVAI D equi pnent (both visua
and el ectronic) based on the SOP

(A) Coordinates traffic control both within the beach support area
and HLZ's to facilitate traffic circulation.

(A) Determines the requirenment for installing beach matting.

Pl ans ammuni ti on storage considering storage groups conpatibility
and requirenent, safe separations, and safe distances fromthe fue
unl oadi ng poi nt and ot her stores.

Est abl i shes procedures for the handling of supplies within each dunp,
ensuring supplies are segregated by type and ot her distinguishing
characteristics to ensure rapid inventory and issue

Est abl i shes procedures for unloading and handling of amunition in
accordance with the procedures contained in the SOP.

Desi gnates cargo handl i ng procedures which reduce the nanpower
requi renents and make nmaxi mrum use of nechanical equi pnent.

(A) Coordinates with operational planners to ensure adequate engi neer
equi pnent and personnel are included in schedul ed waves to establish
beach egress routes.

(A) Coordinates the early landing of LFSP personnel and equi pnent to
ensure the availability to unload, segregate, store, safeguard, and

i ssues supplies as they are brought ashore.

Coor di nates the establishment of evacuation stations

Coor di nates the establishment of POWand straggler collection points.
Plans for the provision of fire fighting and fl oodlight equiprent.

Determ nes the requirenents for HST support and requirenents for
cargo nets, slings, and other HST equi pnent at the various HLZ s.

Ensures provisions are made for conducting night operations.

(A) Coordinates provisions for the reduction of nines and ot her
obst acl es on the beach.

Prepares heliteans.

Ensures prepackaged supplies are kept within the weight linitations
of the cargo handling equi pnent available at the | anding site.

Det ermi nes techni ques of aerial supply delivery; i.e., helicopter,
parachute, or free dropped

Identifies the comunications requirenents as flowines based on the
needs between el enents of the LFSP, assault units, control elenents
and ot her supporting agencies as welt as lateral communications

bet ween beaches and HLZ' s.

Est abl i shes procedures for subnmitting reports and establishnent of
records and overlays per the SOP.
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.44___ (A) Ensures the LFSP task organization allows for the i mediate
establ i shment of communi cations ashore.

.45 (A) Determnes the requirenent for offshore transfer operations.

.46___ Prepares and suits a |l anding support party plan for inclusion in the

CSS annex of the operations order.
.47____ Participates in contingency planning.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.10 PLAN DELI BERATE ENG NEER SUPPORT

CONDI TI S): The MEB has been alerted to a political situation that
requires its depl oyment/enpl oynent. The BSSG has been al erted, and has
begun detail ed engi neer support planning.

STANDARDS: EVAL: Y: N. NE

.1 Devel ops pl ans based on procedures contained in the BSSG SOP.

.2 Identifies engineer support requirenments based on the assi gned
m ssion to include engi neer reconnai ssance, deliberate construction
of field fortifications and protective structures, storage and
mai ntenance of facilities, and utilities; construction, repair, and
mai nt enance of VTOL site armHLZ' s; construction, equipnment support,
and technical assistance in developing CSS facilities to include
beach preparation; devel opment of routes of conmunications;
del i berate denolitions and obstacle renmoval to include explosive
ari d nonexpl osi ve obst acl es.

.3___ Provides input to the CSS estimate of supportability.
.4__ Determnes intelligence and conbat information requirenents based
on the area of operations, eneny, terrain, and weather.
.5 Requests special topographical products on the area of operations
.6____ Subnmits recommendations on the enploynent of engineers.
.7____ Coordinates the devel opment of engineer tasking based on the
comander’ s gui dance and assigned priorities.
.8___ (A ldentifies any crossdecki ng requirenents.
.9  Issues a earning order to subordi nates and begins detail ed pl anning.
.10 Requests information on the availability of |ocal resources, sources,

and procedures to acquire needed materials and equi pnent.

11 Locates bridges in the area of operations, and attenpts to determ ne
their classification fromavailable information, identify fords, and/
or coordinates a reconnai ssance effort to determnmine the information.

.12__ Calculates the type and anount of classes IV and V required to
support the engi neer efforts.

.13 Prepares sketches or detailed plans on assi gned engi neer tasks.

.14 Coordi nates equi pnment augnentation requirenments to i nclude MHE

.15 Coor di nates any novenent of classes IV and V materials.
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.16_ Determi nes the requirenent to prepackage standard | oads of class |V
materials such as pelletizing pickets, barbed wire, end m nes
necessary to lay five 100-nmeter m nefields.

17 Identifies any beach inprovenent/preparation Fork, calculates the
time and conport required, ensures personnel and equi prent are | anded
early to acconplish the task, and conducts the necessary staff
coor di nati on.

.18 _ Coordi nates the | ocation of planned HLZ' s required stagi ng areas,
fueling areas, taxi areas, tonnage and troops to be | anded,
anti ci pated nunbers of helicopters, etc.

.19  Coordinates the location of vertical takeoff Ianding (VTQOL) sites,
time requirenments, security, required parking areas, and required
mar ki ngs.

.20__ Determnes the degree of soil preparation required for HLZ's and
VTQL sites.

.21____ Coordinates provisions for the enploynent of denolition support.

.22____ Plans for the clearing of vehicle | anes through ninefields ensuring
standard procedures are used to mark the entrance and exit points.

.23____ Provides for mnesweeping capability.

.24___ ldentifies any requirenments for expedi ent road surfacing, and

det erm nes equi pnent/ material requirenents.

. 25_ Provi des advice in regards to any planned obstacl e breach,
recomendi ng tactics, techniques was and procedures, and personnel
and equi pnent avail abl e.

. 26_ Schedul es the rehearsal of procedures contained in the engi neer SOP
for advanced denolition techniques, actions and responsibilities for
del i berate denolitions, and obstacle renoval

.27____ Develops a counternobility plan and integrates the plan into the
overal | BSSG def ensive plan.

.28___ Prepares sketches, diagrans, and specifications required for the
construction of protective shelters, enplacenents, etc

.29 ldentifies MEP, bath, and mater requirenents.

.30____ Prepares engineer docunents for inclusion in the supported unit’s

operations plan.
.31 ldentifies required reports, specific formats, and forms to use.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.11 PLAN BULK FUEL REQUI REMENTS

CONDI TI S): The MEB has been alerted to a political situation that
requires its depl oyment/enpl oynent. The BSSG has been al erted, and has
begun detail ed bul k fuel planning.

STANDARDS: EVAL: Y. N. NE

.1 Coordi nates with operational planners to identify the operational
requi renents, anount and type of bulk fuel, to include the capacity
of the distribution systemand the required levels to be maintained
ashore.

.2 Conputes, in coordination with |ogistical planners, both bulk and
packaged fuel requirements to support planned operations as well as
conti ngency pl ans.

.3 Coor di nates MEB resupply schedul es based upon estimated requirenents
availability of products, area transportation.
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.4 Prepares | ong range estimates (10/20/30 days of supply) for bulk
fuel resupply, and identifies procedures to request the fuel

.5 Coordi nates the siting of storage and di spensing points that avoid
the congestion along MSR s and take advantage of cover and
conceal nent .

.6 Det erm nes the nethod of distribution; i.e., unit or issue point,
and equi pment to be used in dispensing fuel

.7 Advi ses the CSS commander on the personnel, supplies and equi prent
required to operated the refueling point(s) based on operational
requi renents, and the time required to prepare and install a
di spensi ng system

.8____ Coordinates site preparation requirenments w th engi neer planners.

.9 Deternmines the requirenent for the air delivery of fuel, and/or
"wet wing" resupply.

.10___ Identifies transportation requirenents, and submits requests for
support.

.11 Plans for receipt and quality control procedures for bulk and

packaged petrol eum products based on gui dance in the SOP

12 Pl ans procedures to be used to recover and di spose of contam nated
petrol eum products.

.13 Pl ans for the inspection of petroleum products to include on-hand
stocks, as well as captured fuel armthat procured from host nation
suppliers, to determine quality, and check for contam nation using
the standards contained in applicable TMs and NAVAIR instructions.

.14____ Plans provisions for the safe receipt, storage, and issue of
petrol eum products acquired fromthe ATF

.15 Plans for the security of storage and di spensing sites.

.16__ ldentifies MIE requirenents.

.17___ Coordinates with ACE personnel to identify personnel, supplies and

equi pnent to be depl oyed during FARP operations, and procedures to
be used in installing the systemand in refueling aircraft.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.12 PLAN FOR HEALTH SERVI CES

CONDI TI S): The MEB has been alerted to a political situation that
requires its depl oyment/enpl oynent. The BSSG has been al erted, and has
begun detail ed health services planning.

STANDARDS: EVAL: Y. N. NE

.1 Participates in all stages of operational planning.

.2____ Establishes a nedical services operations center (MSOC) per the
nmedi cal SOP.

.3____ Requests nedical intelligence on the area of operations to include

avai | abl e resources both in the AOA and in the general region.

.4 Provi des input to the MAGIF nedical and CSS esti mate of
supportability.

.5 Revi ews the provisions contained in the nedical SOP in relation to
the assigned mi ssion and nakes changes, where required. (KI)
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Coordinates with the MEB surgeon for the integration of nedical
support units throughout the MEB to ensure responsive and adequate
treatment of casualties.

Coordinates with the MEB surgeon to ensure the nedical support plan
conforms with the scheme of maneuver and reflects the MEB
conmander’ s gui dance

Devel ops the plan for casualty overload at medical units in the
field.

Coordi nates mass casualty treatnent and evacuati on plans with both
the MEB and ATF/ MPF staff agencies to include requesting augnentation
of mobil e medical augnmentation readiness teans (MVART) based on the
esti mated nmedi cal workl oad requirenents

Mai ntai ns up-to-date infornation on nmedi cal regulating assets and
facilities.

Coordi nates the assi gnment of dental personnel to augnment nedica
personnel in the event of mass casualties

Ensures casualty evacuation policies are coordinated with GCE and
ACE nedi cal el enments.

Coor di nates the scheduling of self-aid and buddy-aid training for
troops prior to the |anding.

(A) Coordinates with the MEB surgeon in the designating of the CRT' s
shi ps.

Ensures the BSSG nedi cal el ement is organi zed, equipped, supplied,
and ready to deploy with the supported unit.

Revi ews procedures for the displacenment of BSSG nedical units and
conducts, at a mninum a staff rehearsal of novement plans.

Ensures i nmuni zations are up-to-date for depl oyed personnel

Coordinates with MP to arrange support for the custody and accounting
of injured PONs and civilians.

Coordi nates the scheduling of a mass casualty practice during the
rehearsal phase

Pl ans provisions for handling casualties under NBC conditions.

Coordinates with the BSSG to ensure NBC decontani nation teans are
avail abl e to provi de decontanination services

Coordi nates with the MEB surgeon concerning the plan for medical
regul ating to include out of theater regulating.

Pl ans for the establishnment and operation of nedical evacuation
stations to performtriage functions.

Coordi nates procedures for the treatnent and handling of sick,
injured, or wounded civilians as directed by the MEB surgeon

Coordinates the priorities for patient evacuation fromshore to ship
as directed by the MEB surgeon.

Devel ops a plan for whol e bl ood supply per guidance from CATF/ CHPF/
MEB/ CI NC nedi cal staff.

Ensures procedures are established for nortuary holding facilities.
Pl ans and coordi nates dental support for the MAGIF.

Devel ops a plan for preventive nedicine neasures for the control of
di sease(s); i.e., field sanitation, disease surveillance, and
occupational anal ysis.

Coordi nates casualty reporting procedures with all appropriate staff
agenci es.

Bases priority of treatment for patients only on urgent nedica
reasons, not patient’s status as friendly or eneny.
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.32___ Determines the type and degree of nedical involvenment in civi
af fairs based on gui dance from MEB CE.
.33___ Prepares the medical appendix to the CSS annex of the operations
order.
.34____ Coordinates conmuni cati ons support of both medical and dental units.
.35 Provides for a reports control system which stresses only infornmation

absolutely required as directed by the ATF/ MEB surgeon.

.36___ Prepares alternate plans, in coordination with other MEB operational
pl anners, for the redistribution of nedical support resources to neet
antici pated changes in the tactical situation.

.37_ During joint OP's prepares for joint nedical support operating.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

MEDI CAL PLANNI NG
The heal th services support unit and medi cal commander participate, in
coordi nation with MAGTF comrand el enent nedical planners, in health services
planning frominitial stages and are a continuing participant throughout the
pl anni ng phase. In addition to the routine staff concerns discussed in FMFM
3-1, Conmand and Staff Action, planning includes requesting and using nedi cal
intelligence resources and havi ng know edge of external nedical support
capabilities; i.e., fromthe host nation and other services.

MEDI CAL SOP' S
I ncl ude sections on

1. Training of conbat troops in self aid and buddy aid.

2. Litter teamtraining and plan for acquisition of additional litter
teans when required

3. Medical support facility novenent, establishnment, operation,
di sestabl i shnment, and rel ocation.

4. Plan for medical regulating.
5. Casualty overload and nmass casualty procedures

6. Narcotics, controlled substances, and the security, and
accountability of other controlled itens.

7. Procedures for resupply.

8. Plan for whole/frozen bl ood requirenents and distribution.

9. Medical conmunications requirenents

10. Sanitation and preventive nedicine.

11. BSSG surgeon quality assurance supervision of care within the BSSG
12. Procedures for reporting friendly casualties and returns to duty.
13. Procedures for POWcasualties (intelligence, security, etc.).

14. Procedures for sick, injured, or wounded civilians

15. Plan for energency retrograde of the BSSG nedical unit; including
al | organi cs personnel, equipnent, and casualties.

16. Provisions for NBC warfare.
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17. Predepl oyment medi cal checklist to ensure unit readiness

TASK: 7B.4.13 PLAN SECURI TY

CONDI TI S): Activities at the AAA are conpl ete and the BSSG has been
tasked to support MEB operations. There is a potential rear area security
threat fromaircraft, helicopterborne/airborne assault, arnmor, unconventiona
carfare, and terrorist attacks. The threat forces have a night vision and
mul tidiscipline (HUMNT, IMNT, and SIG@NT) intelligence collection
capabilities.

STANDARDS: EYAL: Y. N. NE

.1 Pursues an aggressive programto develop intelligence on threat
force capabilities and intentions.

.2____ Ensures unit commanders at aLl levels integrate both active and
passive security neasures into all operations

.3____ Evaluates whether the ROE provide sufficient flexibility for the
MEB to defend itself again likely threats, and initiates i mediate
request for RCE nodification Wen necessary.

.4____ Ensures plans reflect passive security measures such as dispersal
canmouf | age, hardening of positions, the use of barriers, and
obst acl es.

.5 UWses field expedient protective nmeasures agai nst eneny |asers; i.e.,

conceal ment, observation techni ques, snoke, protective cover,
limting the nunber of Marines observing, use of NVG s thernal

ni ght sights.
.6___ Considers the use of deception measures such as dummy positions
di sinformation, etc.
.7____ Ensures planned positions are either nutually so porting or have
adequate fire so port avail able and oncall.
.8___ Task organi zes elenents to ensure adequate anti arnor and passive and
active air defense coverage
.9 Reviews the type weapons and amunition | oads planned for all forces.
.10___ Ensures that rear area security plans place nmininumreliance on units

from maneuver el enent or GCE.

11 Divides the rear area into several smaller AOR when appropriate.
(Division of rear area includes proper attention to point defense
and LOC security requirenents.)

.12 Ensures that each subordinate unit understands its responsibility
for local security.

.13___ Ensures that the rear area security effort is proportional to the
threat.

.14  Plans an aggressive local security program which includes patrolling,
OP's, LP's, and other |ocal security techniques.

.15 Ensures al e convoys are assigned security personnel.

.16 Establishes security reaction forces, and procedures for their

notification and transportation

17 Coordinates with fire support units and fire support coordination
agenci es on procedures to use in processing requests for fire from
untrai ned observers.

.18 Devel ops contingency plans to react to energencies involving the
security of deployed units; e.g., TRAP, mass casualties, etc.

.19 Pl ans active counterintelligence neasures designed to neutralize
the hostile multidiscipline intelligence collection effort and
efforts toward sabot age, subversion, and terrorism
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.20____ Devel ops passive counterintelligence neasures designed to conceal and
deny information to the eneny, protect personnel from subversion and
terrorism and protect installations and naterial agai nst sabotage.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.14 PLAN BSSG DEFENSE

CONDI TI S): The MEB has been operational for several clays and faces
potential threat fromaircraft, helicopterbornc, airborne assault, arnor,
unconventional warfare, and terrorist attacks. The BSSG has begun detail ed
pl anning. Elenents of the BSSG are sell established. The civilian

popul ation, while largely pro U S., have been synpathetic to sone of the
eneny propaganda. The popul ace is inhabiting the innmedi ate beach/ AAA area.
The eneny possesses night vision and multidiscipline (HUMNT, I MNT, and
SIA NT) intelligence collection capabilities

STANDARDS: EVAL: Y. N. NE

.1 Det er mi nes whi ch BSSG el enents are di spl aci ng, the nunbers of
troops, equipment and so supplies involved, and the overall area
where defense is required

.2____ Requests intelligence on the eneny, the area of operations, weather,
and information on the civilian populace |located in the area of
oper ati ons.

.3_____ Conducts a nmap reconnai ssance to identify possible (orations of CSS
units by using nmaps, aerial photography, or other special topographic
products.

.4____ Arranges for a reconnai ssance of the area if the situation pernits.

.5 Reviews ROE to ensure the security of friendly forces.

.6____ ldentifies the types and nunbers of organi c weapons avail abl e based

on the troops and equi pnment to be displaced ashore, and deterni nes
their availability based on their schedule to be displaced ashore.

.7 Verifies the planned |l ocation of all BSSG units and facilities to be
est abl i shed.

.8 Conducts a terrain analysis based on KOCOA to assist in identifying
def ensi ve requirements

.9 Ensures active and passive defensive nmeasures are integrated into
the plan for defense

.10_ Pl ans passi ve defensive neasures including dispersal, canoufl age,
har deni ng positions, and the use of barriers and obstacl es.

11 Consi ders the use of deceptive nmeasures such as dummy positions
conceal ed cargo, disinformation, etc.

.12 Ensures planned positions are either nutually supporting or have
adequate fire support oncall

.13 Plans |ocal security measures which provide for early warning
continual observation, counterreconnai ssance screening, to include
patrolling, OPs, LP's, and other |ocal security techniques.

.14 Coordinates with the GCE to determnine their scheme of maneuver
pl anned MSR and alternate routes, and the planned |ocation of their
rear area units to integrate defenses where possible, and identifies
addi tional defensive requirenents

.15 Requests antiarnor and air defense augnentation to cover avenues of
a broach that renmain unguarded

.16_ Ensures all convoys are assigned security personnel.
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.17____ Coordinates the positioning of LAAD assets in depth within those
areas occupi ed by the BSSG
.18  Plans a security reaction force, and procedures to notify and
transport them
.19 Coordinates with fire support units and fire support coordi nation

agencies on procedures to use in processing requests for fire from
untrai ned observers.

.20____ Plans a series of natural and artificial obstacles to restrict,
del ay, block, or stop the novenent of eneny forces.

.21 Makes maxi mum use of surveillance devices in order to detect eneny
novement .

.22 Plans procedures, based on BSSG SOP, to be used in planning,

briefing, preparation, and control over defensive activities.

.23_ Pl ans for the personnel and equi pnent required for a 24-hour
operations center to coordi nate defensive activities.

.24 _ Pl ans access procedures and ensures the novenent of civilians in and
around facilities are restricted and controlled. (See Task: 7B.4.17
PLAN MP SECURI TY OF FACI LI TI ES AND PERSONNEL. )

. 25_ Coor di nates NBC policies and procedures for all subordinate |ogistics
units to include warning conditions, detection teans, decontam nation
teans, and requires MOPP conditions based on MEB gui dance.

. 26_ Devel ops contingency plans to react to energencies involving the
security of separated units, mass casualties, etc.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.15 PLAN M LI TARY POLI CE (MP) SUPPORT

CONDITION(S): An MEB has been alerted of a political situation that requires
its depl oyment/enpl oyment. The BSSG has been alerted, and has begun detail ed
MP support pl anning.

STANDARDS: EVAL: Y. N. NE

.1___ Requests intelligence and conbat information on the eneny, perceived
threat in the area of operations, and weat her.

.2____ Requests special topographic products which show the road and rail
net wor ks, popul ation centers, dans, power plants, and hospitals, etc.

.3____ Provides MP input into the CSS estimate of supportability.

.4___ ldentifies requirenents for battlefield circulation control,

security, POWNcontrol, and |aw and order. (See Task: 7B.4.19 PLAN
FOR PRI SONER OF WAR CONTROL. )

.5 Participates in the devel opnment of MSR regul ations.

.6 Uses procedures contained in the unit SOP in the devel opment of MP
i nput for BSSG pl ans and order.

.7 Determnes the availability of host nation support to reduce M
requirenents.

.8 Det ermi ni es, based on the ROE and the degree of control authorized
the BSSG commander, the neans and nethods to prevent interference
with mlitary operations.

.9__ Determnes the MP conmunication requirements and coordinates directly
with the BSSG CEO

.10 Identifies personnel and equi pnment augnentation requirenents.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.16 PLAN MP SUPPORT FOR BATTLEFI ELD Cl RCULATI ON CONTROL

CONDI TI S): The MEB has been alerted to a political situation that
requires its depl oyment/enpl oynent. The BSSG has been al erted, and continues
detail ed pl anning of MP support.

STANDARDS: EVAL: Y. N. NE

.1 Participates in the devel opment of the traffic circulation plan, and
coordinates the identification of military route nunbers, directions
of travel, lightlines and bl ack-out signs, classification of routes,

and the location of MP traffic control points

.2 Performs a nap reconnai ssance to identify restricting terrain,
bri dges, popul ation centers, and other critical features |ocated
along MSR's and al ternate routes which could require control measures
to ensure snooth and efficient use of the road network.

.3 Participates n the devel opnent of convoy procedures to ensure
movenent s of vehicles are coordi nated, programed, and nonitored
fromtheir points of origin to their final destination; e.g., narch
routes both primary and alternate, size of convoy, comunications
frequenci es, and MP support requirenents, etc.

.4 Reconmmends the establishnent of static HP positions such as contro
poi nts, roadbl ocks, and checkpoints at critical |ocations.

.5 Devel ops a schedule of MP npbile patrols along MSR s and alternate
routes to report on the flowtraffic, effects of weather on the route,
changes to the route, signs of eneny activity, and enforcement of the
control classification and control neasures

.6 Schedul es MP patrols to reconnoiter additional routes to verify the
type and nunber of routes that are available, |oad classification
route wi dths, obstructions, and restrictions to support future plans.

.7 Identifies aerial support requirenents to reconnoiter areas, and
report on traffic conditions, etc

. 8 Ensures provisions are nade to provide the Ms with a limted night
visibility as well as a cross country capability.

.9 Coordi nates procedures for handling refugees to prevent themfrom
cl ogging MSR' s and ot her routes.

.10_ Coordi nates the distribution of directives/orders relating to
battlefield circulation control

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

ENCLOSURE (1) V1B 110



MCO 3501. 8A
19 JUN 91

TASK: 7B.4.17 PLAN MP SECURITY OF FAC LI TI ES AND PERSONNEL

CONDI TI S): The BSSG has been alerted to the requirement for the
depl oynent/ enpl oynent of the MEB, and is continuing detailed M
support pl anni ng.

STANDARDS: EVAL: Y. N. NE

.1 ldentifies those facilities requiring MP security support.

.2____ Determines the HP nanni ng requirenents.

.3____ldentifies any personnel and equi pnent augnentation early in the
pl anni ng.

.4___ Coordinates access procedures, and ensures the nmovenent of civilians
in and around the facilities is restricted and controlled. (KI)

.5___ Coordinates the establishnent of barriers, obstacles, and fortified
positions.

.6 Plans for the use of wire comrunications.

.7____ Coordinates a plan for a reaction force capability.

.8 ldentifies any requirenent to provide personal security to VIP s.

.9 Ensures that those Marines assigned to personnel security details

are specially trained, well briefed, and equi pped with covered
conmmuni cati ons equi pnent to coordinate the security nissions.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

RESTRI CTED ACCESS

Restriction and control of defensive area entry and exit procedures are to
be rigidly enforced. A system which allows thorough screening and the
protection of U S. personnel and equipnent is planned. This systemis
three-tiered at a mnimum The first tier consists of signs which indicate
who may enter, and posts the rate of speed for vehicles approaching the
checkpoint. The second tier, the trigger position, is where searches are
conducted as well as identification is checked. The third tier is where
weapons capabl e of destroying inconming vehicles are located; e.g., AT-4,
MK-19, SHAW and .50 Cal machine gun. Special orders or each post are
establ i shed, and accordingly the last tier has the well defined mission to
destroy, inmmediately, any vehicle passing the checkpoint w thout proper
aut hori zati on.

TASK: 7B.4.18 PLAN LAW ENFORCEMENT AND ORDER OPERATI ONS

CONDI TI S): The BSSG has been alerted to a requirenent for the depl oynent/
enpl oynent of the MEB. Detailed |aw enforcenent planning has begun.

STANDARDS: EVAL: Y. N. NE

.1 Coordi nates directly with |local forces, upon MEB approval, to devel op
procedures to control the civilian popul ation.

.2 Devel ops crimnal prevention prograns; i.e., sale of illicit drugs
bl ack- nar ket operation, theft and pilferage, etc.

.3 Ensures a crinminal investigation capability is provided to include
the investigation of offenses against U S. forces or property, and
violations of the |aw of war (war crinmes).

.4 Advi ses conmanders on potential crimnal activities, and recomends
control measures and resource requirenents to carry themout.
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.5__ Reconmends a conmmand policy on the detention of U S. mlitary
prisoners, and coordi nates provisions for the inplenentation of
this policy.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.19 PLAN FOR PRI SONER OF WAR CONTROL

CONDI TI S): The MEB has been alerted to a political situation that
requires its depl oyment/enpl oynent. The BSSG has been al erted, and has
begun detai |l ed POW pl anni ng.

STANDARDS: EVAL: Y. N. NE

.1 Estimates the anticipated PONcapture and civilian internee (Cl)
rate in coordination with the operational planners.

.2____ Integrates the plan for collecting PONs with the GCE' s ground
scherme of maneuver.

.3____ldentifies interpreter requirenents.

.4___ Based on the anticipated PONC nunbers, coordinates the devel opnent
of food, water, class |V, and transportation requirenents.

.5__ Ensures the definition of Cl’s are established, easily understood,
and pronul gat ed.

.6___ ldentifies personnel and equi prent augnentation requirenents.

.7 Plans crowd control procedures to include the provision for public

address equi pnent and riot control agents.

. 8 Prepares and schedul es instruction to Marines on the provisions of
i nternational agreements and regulations relating to detainees.

.9 Est abl i shes the procedures to segregate PONs/Cl’'s by sex and type;
i.e., officers, NCOs, nonrated, and civilian conmbatants, etc., and
ensures accountability.

.10_ Ensures provisions are nade to return personal itens, protective
cl othes, and protective equipnment to the detainees.

11 Coordi nates transportation support to provide for the speedy novenent
of detainees to mnimze the tinme prior to processing.

.12 Ensures procedures are specified to safeguard PONs/ Cl's from abuse
and fromthe hazards of eneny fire.

.13_ Coordinates with I TT personnel to ensure provisions are made to allow
for the opportunity to interrogate detainees.

.14 Coor di nates nedi cal care and evacuati on procedures established to
ensure eneny the sane medi cal care and MEDEVAC priority as friendly
casualties with any difference in treatnment based solely on nedical
reasons.

.15 Coordi nates the | ocation and establishment of tenporary detai nees
internment facilities/holding areas.

.16_ Ensures provisions for the application of force in quelling riots
and ot her disturbances are per the CGeneva Conventi on.

17 Ensures procedures for the establishment of a screening board to
determ ne the status of persons who commit belligerent acts, and
procedures for handling persons deternmined not to be PONs.
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.18__ Mnimzes field processing requirenents for PONby using personne
record forns, and establishes procedures for their use.
.19 ~ Coordinates procedures to be used in turning over detainees to

designated units as soon as possible after initial classification
and admi nistrative processing.

.20_ Coordi nates with counterintelligence personnel to ensure provisions
are made to allow for the opportunity to interrogate prisoners of
counterintelligence interest. PONs) of counterintelligence interest
include; intelligence personnel, suspected eneny agents, officers,
deserters, nenbers of reconnai ssance units, and unconventi onal
war f are personnel .

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS

SEARCHI NG

POW's shoul d be di sarmed and searched for conceal ed weapons, equi prent, and
docunent s i mredi ately upon capture unless the nunber of POWSs captured, eneny
action, or other circunstances make such a search inpracticable Until each
POWis searched, the responsible troops nust be particularly alert to prevent
the use of conceal ed weapons or destruction of docunents or equi pnment. POWNs
shoul d be tagged for identification and |ater matching with any docunents/
equi prent found, and should be instructed not to talk to other PONs to
prevent collaboration of stories.

EQUI PMENT

Itenms of personal or individual equi prent which are new or appear to be of a
type not previously seen may be of intelligence value and shoul d be processed
via intelligence channels. Types of equipnent or supplies which may be
individually carried or worn include, but are not limted to, all types of
weapons, anmunition, personal equipnment (protective masks, first-aid kits,
etc.), clothing, and rations

DOCUMENTS

A captured docunent is any piece of recorded information which has been

in the hands of the eneny. Wen such docunents are taken froma POWfor
saf ekeepi ng and delivery to intelligence personnel, care nust be taken to
assure that they can later be identified with the individual POwv from whom
it was taken. Documents and records of a personal nature must be returned
to the POW s/ detai nee fromwhomit was taken, once it has been deterni ned
by intelligence personnel that it is of no intelligence value. 1In no

i nstance should the personal identity card of a PONbe taken.

PERSONAL EFFECTS

Except as indicated below, POWNs should be permitted to retain all of their
personal effects including noney, valuables, protective equi pnent such as
hel ments, protective masks, and like itens; effects and articles used for
clothing or eating, except knives and forks; identification cards or tags
and badges of grade and nationality. when itens of equipnent issued for
personal protection are taken, they nust be replaced with equivalent itens
serving the sane purpose. Al though noney and other val uabl es may be taken
fron1PCNV3 as a security neasure, they nust be receipted for and a record
mai nt ai ned.

SEGREGATI ON

The segregation of PONs first requires that individual PONs be identified
as belonging to a particular category. Wile time and conbat condition may
not permt the detailed interrogation of PONs to nmake all such determ na-
tions, it should be possible to readily identify and separate PONs accordi ng
to status (officers/enlisted) and sex. Evacuate PON s to col |l ection points
underguard as soon as possible. Rapid initial processing will contribute to
the tinmeliness of interrogation.
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MEDI CAL CARE
POWNs are entitled to the same nedical care as friendly casualties, to

i nclude MEDEVAC priority. Any difference in treatnment nust be based solely
on medi cal consi derations.

TASK: 7B.4.20 PLAN G VIL AFFAI RS

CONDI TI S): The MEB has been alerted to a political situation that
requires its depl oyment/enpl oyment. The MEB commander has placed G vi
Affairs under the staff cognizance of the comuand el ement G 3, and has
further designated the BSSG to provide assistance in the inplantation of
CA activities. The BSSG has been al erted, and has begun detail ed civil
affairs planning in cooperation with the command el enent.

STANDARDS: EVAL: Y. N. NE

.1 Requests fromthe MEB G 2/3 all available information on the area to
include information on cultural differences, custons, traditions,
nati onal and religious observances, sacred or forbidden places,
copi es of local laws, and international agreements signed by the
countries in the area of interest.

.2 Requests information concerning the attitude of the popul ace toward
U S forces fromthe MEB G 2/ 3.

.3 Receives intelligence and information on the current situation with
enphasis on the effect of conbat on the population in the area

.4 Reviews treaties or other agreenents which address the rel ationship
between mlitary forces and the | ocal governnent and civilians.

.5 Recei ves input to the BSSG estinmate of supportability concentrating
on the estimated extent of civilian interference (e.g., refugees,
denonstrators, and bystanders), the control/security neasures
necessary to nminimze interference and protect civilians, and the
provi sion for any energency food, clothing, housing, and nedica
requi renents fromthe CE

.6 Provides input in the devel opment of CA policy to the MEB G 3.

.7 Recomends civil affairs activities to be integrated with the planned
scheme of maneuver.

. 8 Provi des representation for the conduct of I|iaison wth host
government nilitary and civilian authorities early in the planning,
iIf the situation allows.

.9 Assists in commercial activities to include the contracting of
civilian | abor and equi pment such as vehicles, construction
equi pnent and supplies, and material handling equipnent.

.10_ Provides input to the refugee and di spl aced persons programto
i ncl ude BSSG manpower, equi pnent, and supplies required.

11 Conducts and naintains liaison with all other organizations involved
incivil affairs activities to include agencies of the U S
i ndi gerous, and third countries when directed by the conmand el enent.

.12 Assists in the identification of buildings, areas, etc., that require
speci al security; e.g., local government records offices

.13 Coordinates with the MEB surgeon for the procedures to be used in
the nedical treatnment and evacuation of injured, sick, or wounded
civilians.

.14  Assists in inplementing procedures for the handling of clains against

the United States.

.15 Provides CA reports as directed.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4.21 CONDUCT NBC DEFENSE

CONDI TI S): The MEB is concocting tactical operations. The eneny is known
to possess nucl ear and chemical warfare capabilities and have denonstrated
their intention to enploy NBC attacks in the area ained at destroying/

di srupting operations and facilities.

STANDARDS: EVAL: Y. N. NE

.1 BSSG possesses an SOP which outlines procedures for eneny NBC attacks
and reports required.

.2____ Establishes back-up command, control and conmmuni cati ons procedures
to be used under NBC conditions.

.3___ Receives NBC reports from subordinate el enents or hi gher command
el ements when NBC attack is considered probable, or during an attack.

.4____ Aerts all subordinate elenents and provi des gui dance.

.5 Provides direction to subordi nates concerni ng MOPP, detection,

moni tor/survey operations, contanination avoi dance, and
decont am nati on procedures.

.6___ Continues to receive reports from subordinate el enents.

.7____ Provides updates to subordinates as they becone avail abl e.

.8___ Provides assistance throughout the MEB in hasty or deliberate
decont anmi nation, when directed.

.9 Advises the commander/S-3 on the effects of an NBC environment or
the unit’s ability to carry out particular aspects of its m ssion.

.10__ Plots estimated chem cal hazard utilizing NBC reports.

11 Provides first aid treatnent of casualties in an NBC environment.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4. 22 REHEARSE COVMUNI CATI ONS

CONDI TI S): The BSSG has conpleted their initial planning. The MEB has
schedul ed an integrated rehearsal prior to arriving in/departing fromthe
obj ective areal AAA.

STANDARDS: EVAL: y: N NE

.1 Briefs overall communications plan, schedule of events, and COVSEC
procedures to all staff menbers and unit/el enent |eaders.

.2___ FErasures the rehearsal plan tests the supportability of the
communi cati ons pl an.

.3____ Installs conmunications based on established priorities.

.4___ Tests the adequacy of planned aerial retransmission, if required.
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.5__ Ensures the conpatibility of COVMSEC neans
.6____ (A Establishes comunications with the TACLOG
.7____ Establishes and checks each circuit and frequency all ocated.
.8____ Verifies each circuit for quality and reliability.
.9 ldentifies interference problens and reports themi medi ately.
.10___ Verifies COVSEC procedures
.11 EvalLuates radi o operator proficiency.
.12 Fol | ows correct nmessage handl i ng procedures

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK:

7B. 4. 23 OPERATE LOGE STI CS OPERATI ONS CENTER

CONDI TI
provi ding CSS support to the CE, the GCE, and the ACE

S): The MEB is conducting tactical operations. The BSSGis

STANDARDS: EVAL: Y. N. NE

Provi des and nonitors CSS operations on a 24-hour basis.

Denmonstrates the ability to handl e routine and energency CSS
functions in a responsive manner.

Staffs the operations center to ensure each conmpdity section is
represent ed

Validates, on a daily basis, preplanned support requests with both
comodity and supported unit representatives.

Mai ntains current asset status information, and maintains information
on parts requirenents.

Control s the nmovenent of CSS personnel and assets outside the BSA,
and mai ntains informati on concerning their novenent.

Coordi nates requests for contact teans, and nonitors the requests to
ensure support is provided

Coor di nat es BSA def ensi ve operations, beachfront security, and
internal security operations

Receives daily forecasts for fuel from subordinates, and nmintains
an accurate stock |evel

Recei ves daily forecasts of requirenments, and schedul es the
production and delivery of water.

Subnits detailed ASR's or other requests for air support in a tinely
manner .

Schedul es and coordi nates the novenent of supplies, personnel, and
equi pnent .

Devel ops contingency plans to provide required CSS support to include
mass casual ties and the rapid novenent of personnel, supplies, and/or
equi pnent .

Revi ews, revises, and updates CSS plans to facilitate planned future
operati ons.

Mai ntai ns a chronol ogi cal report of all significant events that
occur.
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EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4.24 CONDUCT COVBAT SERVI CE SUPPORT OPERATI ONS

CONDI TI S): Elenments of the MEB are engaged in tactical operations. The
BSSG, is providing CSS support to the GCE, the CE, and the ACE

STANDARDS: EVAL: Y. N. NE

.1 Schedul es work effort based on the commander’s priority system

.2 Uilizes all sources of supply to include host nation, interservice
open purchase, etc., effectively to provide tinely, responsive, and
requi red support.

.3 Takes advantage of avail abl e host country |abor support; e.g.,
servi ce corps.

.4 Ensures | andi ng support operations are efficiently organized
schedul ed, and coor di nat ed.

.5 Depl oyed aut omat ed data processing support functions denonstrate the
ability to pass, transmt, and receive requests as well as get status
of requests.

.6 Mai nt ai ns conmmuni cati ons with those organi zati ons and agenci es
provi ding support to coordinate the priority shipment of parts
suppl i es, and equi prent, etc.

.7 Pl aces enphasis on preventive mai ntenance nmeasures

. 8 Specifies neasures to be taken to overcone environnental conditions
e.g., corrosion control, engine warmup time, exercising of
equi prent, wi nterization, etc.

.9 Bri gade Service Support Area (BSSA) |ayout allows controlled access
provides for an efficient circulation plan, and ensures the safety,
heal th, and security of CSS personnel

.10_ Controls the allocation of NVGs to all ow equi pnent operators and
drivers to operate on a 24-hour basis.

11 Schedul es triage drills on a routine basis.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.25 EMPLOY SI NGLE AND MULTI CNANNEL RADI O EQUI PMVENT

CONDI TI S): Elenents of the MEB are engaged in tactical operations.
The BSSG is providing CSS support to the CE, the GCE, and the ACE

STANDARDS: EVAL: Y; N NE

.1 Denobnstrates effective frequency and antenna separati on.

.2 Selects and correctly enploys the proper antenna to include any field
expedi ents required.

.3_____ Follows safety techniques.

.4___ Follows proper groundi ng procedures.
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.5 Denopbnstrates appropriate troubl e-shooting procedures, and inplenents
alternate means of communication if primary means can not be restored.
.6____ Enploys circuit profile techniques.
.7____ Enploys radio aerial or ground retransm ssion sites.
.8____ Denonstrates effective equi pment power nmanagement to ensure reliable
communi cati ons.
.9 Follows operator procedures.
.10___ Enpl oys COVBEC equi pnent properly, and operators use correct COVSEC

pr ocedur es.

11 Empl oys techniques to alleviate environmental and weat her conditions
af fecting equi prent enpl oynment.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.26 EMPLOY ECCM

CONDI TI S): Elements of the MEB are engaged in tactical operations. The
BSSG i s providing CSS support to the CE, the GCE, and the ACE. The eneny has
used EWcapabilities in the theater of operations.

STANDARDS: EVAL: Y; N. NE

.1 Uses terrain masking techni ques where practical.

2 Uses only authorized brevity codes/ prowords.

.3___ Uses authentication/nunerical encryption.

4 Radio operators continue to operate through eneny jamming activity

without revealing its effectiveness, and send nessages by alternate
nmeans, if avail abl e.

.5 Radi os are renpted to the maxi mum extent practical to protect the
| ocation of the operators.

6 Wrecircuits are installed where feasible.
7____ Net discipline is maintained using proper procedures.
.8____ Adheres to EMCON conditi ons.
9  Enploys directional antennas to reduce el ectromagnetic signature when
feasi bl e.
.10 Transmtting antennas are sited on the reverse slope of the hill
(away fromthe eneny) when practicable.
.11 "Beadw ndow G ngerbread" procedures are properly used.
.12__ Reports MJI per the fornats and procedures designated in the

oper ations order.
.13 Uses | owest power necessary on radi os to provide conmuni cati ons.

EVALUATOR | NSTRUCTI ONS:  None.
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KEY | NDI CATORS: None.

TASK: 7B. 4. 27 PROVI DE COMMUNI CATI ONS PHYSI CAL SECURI TY MEASURES

CONDI TI S): Elements of the MEB are engaged in tactical operations.
The BSSG is providing CSS support to the CE, the GCE, and the ACE.
Conmuni cations centers and switching stations have been established.

STANDARDS: EVAL: Y. N. NE

.1 Conpiles and utilizes conmmuni cati on access |ists.

2 Ensures the accountability of classified material and equi pnent.

.3 Adheres to current CMS material directives.

4 Coordinates and ensures adequate personnel and safeguards for security
of communi cations spaces are in place.

.5 Possesses an EAP a appropriate to the threat intelligence.

.6____ Personnel are know edgeabl e of EAP destruction procedures.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B. 4.28 CONDUCT COVMUNI CATI ONS CONTROL

CONDI TI S): Elements of the MEB are engaged in tactical operations.
The BSSG is providing CSS support to the CE, the GCE, and the ACE.
Communi cations control facilities have been established to ensure
conductivity.

STANDARDS: EVAL: Y. N. NE

.1___ Establishes communication control procedures.

.2____ Follows installation and restoration priorities.

.3____ Maintains circuit status.

.4___ Coordinates troubl eshooting effort.

.5___ Receives and prepares comuni cati ons status reports, as required.
.6___ Miintains effective systens control and technical control procedures

based on command el enent priorities.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.
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TASK: 7B. 4.29 EMPLOY TELEPHONE SW TCH NG

CONDI TI S): FElenents of the MEB are engaged in tactical operations. The
BSSG i s providing CSS support to the CE, and the ACE. The tactical situation
al l ows tel ephone networks to be established.

STANDARDS: EVAL: ;Y N, NE

.1 Develops a tel ephone plan which identifies subscribers, priority of
restoration, category of services, etc.

.2____ Tel ephone plan neets the operational requirenents.

.3____ Publishes a tel ephone directory that includes provisions for a pack-up
system

.4__ UWilizes existing commercial/DCS facilities, if available.

.5 Installs tel ephone system according to established priorities.

.6___ Updates tel ephone system as changes occur.

.7____ Adheres to proper field wire construction techni ques.

.8____ Organi zes effective systemcontrol and technical control.

EVALUATOR | NSTRUCTI ONS:  None.

KEY | NDI CATORS: None.

TASK: 7B.4.30 EMPLOY TERM NAL EQUI PMENT (TELETYPE, FAX, ETC.)

CONDITION(S) Elenents of the MEB are engaged in tactical operations.
The BSSG is providing CSS support to the CE, GCE, and the ACE. Termi nal
equi pnent is being used to pass essential information.

STANDARDS: EVAL: Y; N. NE

1 Connectivity between all planned term nal equi pment exists.

Correctly configures term nal and COVBEC equi pnent.

Fol | ows correct operator procedures.

.2
.3
4 Fol | ows proper grounding techniques.
.5
.6__

Meets envi ronnental consi derations.

Est abl i shes restoration procedures.

EVALUATOR | NSTRUCTI ON: None.

KEY | NDI CATORS: None.
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